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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I recently joined my operational shift after achieving independent patrol status. Using Driscoll’s reflective model (2007) I will reflect on the pressure of being independent, how organisational culture has impacted my wellbeing and my resilience has been tested. I will explore coping strategies to maintain personal values despite the pressure to conform to negative organisational culture.

As a new member to the team and a new officer I looked to members of my shift for advice on how to manage a large workload and observed that some individuals would often neglect basic golden hour principles in order to remove it from their workload. There also seemed to be a negative culture that neglected the Forces policy and procedures when it came to low level anti-social behaviour and an increased use of pepper spray without trying to talk a situation down. I felt pressure to conform with this poor cultural practice, but I felt a strong urge to maintain my own personal ethical values and those shared by the wider culture of the organisation.

Completing my 12-week tutorship I had learnt the skills needed to deal with a wide range of difficult and dangerous situations and I felt confident with a tutor constable guiding my decision making. However, also making me somewhat complacent, knowing I had the safety of my tutor constable to fall back on when faced with a difficult situation. I knew the transition between being doubled crewed to performing independently was going to impact my wellbeing and test my resilience, as well as the added pressure of fitting into a new team and culture. I found being on an operational shift quite different. Coming from a training environment my tutor constable was able to pick each call they felt relevant to my development and at each call I was taught best practice even if sometimes it took longer. However, on shift I found at times the demand of calls was unrealistic and made it difficult to maintain such high standards. I soon found myself weighed down by a large workload which was difficult and stressful to manage. Charman (2017) p.153. recognises the stress and anxiety caused by balancing the dangerous operational environment with the scrutiny of the organisational environment and suggests that culture is then used as a coping mechanism. Although I could see how some officers had slipped into cutting corners as a coping mechanism it is not something that I feel comfortable to do.

I have already been exposed to several dangerous situations where colleagues were assaulted or injured. I knew being independent I would be relying on members of my new shift to be there in a time of need and that I also would be expected to support them when they needed assistance, so the necessity to be part of the team was paramount for my own and colleague’s safety. A recent report by the National Police Chiefs Council and College of Policing (2020) states that 88% of officers say they have been assaulted and recent statistics for 2018/19 were increased from the previous year by 13-15%. The College of Policing suggest these figures are under-reported, so incidence is likely higher. As a probationary constable these statics are alarming and impact confidence when patrolling independently. Over recent years police numbers have fallen as a result of constant funding cuts in a recent report by the Home Office (2020), Police officer numbers are 10% lower across England and Wales since a peak in 2009. This has resulted in most forces adapting how resources are managed, one of these being tradition double crewed units being scaled back to single crewed units in order to maintain police visibility to maintain public confidence, however, there has also been a noticeable increase in police assaults (Police Federation of England and Wales (PFEW) 2017). The National Vice-Chair of the PFEW voiced concerns that working alone exposes an officer to increased risk and that this is unacceptable, recognising that this increases stress as officers struggle to meet the demands expected of them and that described single crewing is a false economy which portrays a false sense of public safety (PFEW 2019).

A survey of 18,000 officers found that 76.1% of frontline officers regularly found themselves single crewed and 89.8% felt there were not enough officers to cope with the demands of the job (PFEW 2018). The most recent welfare survey indicates that officers feel their staffing levels are too low with only 14% feeling that there are sufficient officers in their team workload is too high (PFEW 2020). These statistics and my limited experience have given me an understanding of why certain officers cut corners particularly when dealing with situations that involve unpredictable individuals, however, still gives me a dilemma how I maintain my own values that reflect my training yet still fit in as an accepted team member.

I feel the negative culture and practice that I have seen have stemmed from being understaffed and being single crewed resulting in carrying larger workloads. Managing the potential threat of daily assault and managing the workload has encouraged the negative aspects of the forces culture to be used a coping tool.

I cannot change the fact that I usually work alone. Maintaining my own values and ensuring I mirror the Forces expectation I am beginning to recognise the different members traits in my team. I am starting to identify the officers that are the best role models as their values reflect the principles that I have been taught in my tutorship. I will look for their advice as to how they manage workloads and situations. I think the most difficult action will be to challenge poor practice and I hope to use canteen culture to sit and reflect with those officers how a certain situation was managed. I hope that my natural humour will help me to raise something in an informal way that may feel less intimidating for me and in a way that I do not seem to be critical. I hope as my confidence grows that I will be able to challenge some behaviour by using the experience of those that are my positive role models. Putting the Code of Ethics (College of Policing 2014) into every decision I make to ensure my policing is fair and ethical will ensure that I always act with integrity and not fall into negative aspects of the culture that I see.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Using Driscolls reflective cycle I will reflect on an incident recently attended whereby a member of the public called Police to report damage to his property caused by his neighbour. I have chosen this incident due to the complexity of the situation which was not apparent at first. 

I attended an incident whereby a caller said their neighbour had caused damage by pouring milk and bleach through their letterbox and pulled the letterbox flap from the door. The initial information was similar in nature to other incidents I had attended and at this point I felt confident this would be a routine and seemingly straight forward offence of Criminal Damage defined in the Criminal Damage Act (1971) section 1 as ‘a person who without lawful excuse destroys or damages any property belonging to another’.

When attending incidents, I always follow the National Decision-making Model (NDM) which is a 5-stage decision-making framework which applies to any spontaneous or pre-planned situation. As a less experienced officer I find the NDM assists my decision making and structures my actions. At the core of the NDM is the Code of Ethics (2014) which are policing principles which underpin all decision making ensuring the expected standards and behaviour are met which will increase public confidence in policing. 

Following the NDM I began gathering as much information and intelligence as possible. I asked the control room to conduct checks on the involved address’s and named persons. The Police National Computer stores and shares all criminal information which would help me to identify risk in my initial assessment of the situation. I was informed there were no warning markers, the caller had no previous police involvement and the named subject had been involved with the police several years ago. 

The second stage is assessing threats and risks and developing a working strategy. I was happy there was limited risk or threat, so safe to attend the address alone. My working strategy was to attend the callers address, establish more information, see the damage, confirm or deny an offence had taken place and deal with it accordingly. 

On attendance my first action was activating my Body worn video (BWV), encouraged by the College of Policing (2016) as it accurately documents the scene, shows body language of involved persons and captures any key evidence such as significant comments. 

Attending the callers address, he stated his neighbour living in the flat below had opened the letter box pouring in a liquid appearing to be a mix of milk and bleach and pulled the letter box flap off then returned to their own address. Additional information from the caller was the neighbour had Huntington’s disease, affecting the brains’ ability the function properly. The disease slowly damages the brain affecting functions such as memory, mood, physical ability and communication, eventually resulting in death (NHS 2021). The caller presented video footage of the incident which clearly showed their neighbour committing the offence and I could see the male was severely disabled, his arms were twisted, very unsteady on his feet, and stopping to catch his breath, signs and symptoms of Huntington’s.

The caller informed me that other incidents had also happened to him and other residents but due to this male’s poor health no one reported it. The caller stated he would often be in the nude walking the streets in the early hours or knocking doors with mail wanting somebody to read it to him. 

I attended the downstairs flat hesitant I would be able to communicate with the male. Fortunately, their friend answered and explained they had become the sole carer as formal carers refused to attend. The friend produced a diary of all incidents over a 6-month period ranging from consuming out of date food, soiling himself numerous times, spending weeks without washing and overall general neglect. I felt he needed full time care, but this male’s only support was their friend who could only visit every other day. I questioned why he had not been moved to a facility which provided 24-hour care as I could see he seemed to be at risk from his own behaviour. I was told two doctors had assessed him using yes and no flashcards and declared under Section 2 of the Mental Capacity Act (2005) he had capacity to decide where he lived. 

However, speaking with the male using their friend to help to communicate, I felt the male struggled to understand basic information. The Mental Capacity Act (2005) states to demonstrate capacity a person must be able to understand the information, retain that information, be able to weigh up that information and communicate their decision, as he was unable to understand the information, I felt he lacked capacity for his actions. 

The situation was more complex than I had initially thought, and I had to make a decision that was proportionate and necessary based upon on all the information. Aware the decision I would make would have wider implications on the community and using the NDM framework to assist my decision making I considered what powers and policies were available to me.

There were several options I could have chosen such as power of arrest under Section 24 of the Police and Criminal Evidence Act (1984) giving an officer the power of arrest without warrant anyone who has committed an offence, in the act of an offence or about to commit an offence. I considered what benefits this would have on the situation such as safeguarding the caller from their neighbour. When considering the disadvantages, there were more negatives than positives. If arrested the male would need to be video interviewed which would have presented a problem due to his limited communication, mental capacity and general ill health and I felt would only offer a short-term solution as this was not an isolated incident and there were other factors to consider.

Another option was Community Remedy, an out of court disposal for low level offences such as criminal damage (Gwent Police 2021). The victim has the choice how the matter is settled such as written apology or payment for the damaged caused. A Community Remedy was not possible as the male was unable to provide a verbal or written apology, be able to repair damage caused or provide payment to cover cost of the damage. Again, it would have been a short-term solution and would not have solved issues such as the neglect of the male, his ill health and his impact of his behaviour on the community.

Identify options and contingencies is the next stage in the NDM model. Weighing up powers and policies, I decided not to take further action for Criminal Damage. As a Police officer I can use discretion based upon personal judgements to determine what is appropriate. I felt criminally prosecuting this male was not proportionate or in the public interest.

I identified the male as vulnerable and at risk. They were unable to take care of themselves due to their ill health, mental state and inability to protect themselves against significant harm. My assessment is supported by the Home Office (2019) who detail these factors in their definition of a vulnerable adult at risk.

Once satisfied I had gathered as much information as possible and all options considered, I returned to the caller to inform them of my decision. Applying principles from the code of ethics I felt I was fair and objective in my decision making and was open and honest in my discussion with the caller why I was not taking further action regarding the criminal damage. I expressed my concerns about their neighbour’s vulnerability and felt he needed relocating to a 24-hour care facility.

I explained I would complete a referral called a Public Protection Notice (PPN), a report summarising vulnerabilities and risk posed to members of the public. Once completed it will be passed onto the Public Protection Unit (PPU) who work with several partner agencies to minimise risk by putting in place appropriate safeguarding (HMIC 2015a). There is a public expectation that as a police officer I will recognise any vulnerable person early, victim or not and put in the right support (HMIC 2015b). I felt sure that supporting this vulnerable individual was right for them and the caller as it provided a plan how a more long-term approach would best resolve this situation and any incidents that potentially might happen again. The caller agreed this was the best course of action. 

At the station I completed a comprehensive PPN with photographic evidence provided by the friend outlining all my concerns. Once completed and attached to the incident report and talked it through with the on-duty Sargent in the PPU.

After a few days I was informed that due to the level of detail within the PPN and supported by my BWV and photos attached, the male was taken for a mental health assessment under Section 135 of the Mental Health Act (1983) which gives the Police the power to detain a person and take them to a place of safety. It was decided he was a risk to himself and did not have mental capacity. He was relocated to a care home.

This has improved my confidence recognising a vulnerable person and looking at mental capacity as although previously assessed by doctors to have capacity I recognised at that time the male did not and needed review to do the best not only for him, but his neighbours and wider community affected by his behaviours. It also reinforced a wider view that policing is not always criminalising a person and that other methods may be appropriate and proportionate if I assess a situation thoroughly and take a well thought out action.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Teamwork in large organisations is essential. Members need to work together, be honest and accountable and committed to achieving force priorities (College of Policing 2017).  Mullins (2010) p313-314 many reasons for team formation such as tasks requiring multiple individuals with collected skills, collusion to affect working environment such as rotating unpopular tasks, provide mutual understanding and support mechanisms, sense of belonging, unity with similar rules and values and collaboration to protect the group from external pressures. An effective team must have sustained performance, resilience and ongoing vitality, enabling it to produce results, withstand pressure at times of stress and difficulty to sustain itself and rebound (Tannenbaum & Salas 2020, p.5). Furthermore, teams are on a continuum of reliance (p.26). Lower reliant teams depend to a lesser degree on other members who often act independently. The higher reliant team continuously coordinate with one another, needing each other. The complex and diverse nature of policing suggests it has higher reliant teams as team members are dependent on each other for support and resilience. Teamwork is key in delivery of policing priorities, for example the Serious and Organised Crime Strategy (2018). 

Tannerbaum & Salas (2020) p.6. suggest there are seven drivers that affect a team’s effectiveness, all are required but some are more important at some times than others: 

· ‘Capability’ (necessary attributes such as knowledge, skills, ability, personality).
· ‘Cooperation’ (beliefs and attitudes that foster trust and cohesion).
· ’Coordination’ (the heart of teamwork). 
· ‘Communication’ (within and outside the team).
· ‘Cognition’ (shared understanding).
· ‘Conditions’ (environmental factors such as resource, time and policies).
· ‘Coaching’ (leadership by the leader and other team members). 

Similarly, and recognising the link between effectiveness and cohesion Mullins (2010) p.315 lists 4 influencing factors that increase performance and cohesion: 

· ‘Membership’ (smaller size, members with similar backgrounds or values and time spent). 
· ‘Work Environment’, (similar tasks, close physical proximity, easy communication and using information technology).
· ‘Organisational’ (management that encourages, communicates, sets a role model, fair and equitable human resource policies promote organisational justice, success and cooperation when challenged by outside threat). 
· ‘Group Development and Maturity’ (the way it forms and matures).

A well-known theory on team evolution is Tuckmans theory (1965) which describes how a team forms, develops, and works together to complete tasks and has five stages (Bonebright 2010):

· ‘Forming’ (individual roles are unclear, task and rules established, boundaries and interpersonal relationships established, and standards set).
· ‘Storming’ (sharing ideas and feelings, often see themselves still as individuals, characteristically there is conflict and lack of unity. Strong leadership is important as relationships is formed or broken. Broken teams may never recover).
· ‘Norming’ (Individuals come together with shared values and working practices. Members become more trusting and appreciative of other members. Leaders may take a step back as team members take on more responsibility). 
· ‘Performing’ (Capable of knowing roles and responsibilities. Members operate as an effective unit who can work without the guidance of leadership, making their own effective decisions. Leaders can now adopt a delegation style of leadership). 
· Adjourning (The period after success of a team. Teams may become less motivated after achieving their goals or broken into new teams with new goals).

Effective leadership is clearly necessary to establish a well-functioning team and needs different approaches depending what stage a team might be. Mullins (2010) p.317 suggests a team reflects its leader and management style and that affects how other members feel treated having a direct effect on cohesion. Supported by Porter et al (2015) who suggests police leaders are figure heads and role models and that a balanced and flexible style of leadership promotes ethical behaviour, particularly important in policing where high levels of discretion are used and opportunity to deviate from standards exist. Visible leaders with good communication encourage shared values and goals, organisational commitment and a sense of justice further increasing cohesion and morale.  At face value leaders could be interpreted as more senior officers whose job role requires them to be a leader. However, it can be argued leadership is required from all officers, for example there may be a more junior officer who is experienced in an area that the leader may delegate some leadership duties to.

Likewise strong team cohesion is a double-edged sword and can also negatively affect behaviours and thinking of a team that then shows poor judgement as they ‘stick’ together even if a project is failing (Khoshsoroor et al 2019). 

Belbin found individual members displayed varied behaviours. The interaction and influence of those roles on each other affects how a team performs. There were common behaviours and patterns resulting in identifying nine common roles (Aritzeta et al 2007). It is not the specific role behaviours but the role interactions that affect how the team works and a team must be well balanced. Some roles are more important than others at different stages of a team’s development. Belbin differentiates a group and a team: A group is an unlimited number of members who focus on one leader whereas a team is a limited number of specific people with shared or rotating leadership, sharing mutual knowledge and understanding (Mullins 2021 pp308). Honeys 5-role framework is simpler, but similar role types such as leaders, analysts, critics and the role that does the job. Both demonstrate different team roles are essential to a multi-functional team, particularly in the police force with the complexities and various demands the job poses it requires a team that can adapt and change. 

Relationships can be strained as different personalities and roles within the team can conflict and Belbin (2010) p.74 suggests 3 groups that these fall into: Failure to see how a relationship can be established, as a result team members avoid each other, both parties have tried to establish a relationship but failed causing conflict which may cause later issues and a relationship where success has been achieved, but in another area breaks down which may be final or with careful management is retrievable. In order to resolve conflict, it is important to recognise which group it falls in so the right approach to resolving it can be taken.

Lencioni model (2002) “The Five Dysfunctions of a Team” states there are five clear reasons why teams fail to function. Lencioni model follows a pyramid system with absence of trust forming the core foundation. Lencioni describes how the model can be used to improve team cohesion by reversing the negatives for positives. For example, creating trust in the team will make members more confident to engage in healthy conflict resulting in more committed members more likely to hold others accountable and less self-focussed on their personal gains. This suggests using the model as a framework to identify and work back through the pyramid would be the best way to work out where action is needed as it creates a domino effect:

· ‘Absence of Trust’ (team members are unwilling to place themselves in a position of vulnerability. Members who fail to take ownership of their mistakes and weaknesses make it difficult for others to trust them). Creating a vulnerability-based trust is built up by multiple experiences over time, getting to know each other. Team exercises that engage members to look at each other’s traits and attributes can help.
· ‘Fear of Conflict’ (Without trust teams do not debate effectively as they are less likely to engage in unfiltered or intense debate. Individuals who fear conflict tend to hold back on their true thoughts and feeling). The leader needs to step back to allow healthy conflict that is honest as this creates healthy debate and increases efficiency as members then concentrate on the task instead of each other.
· ‘Lack of Commitment’ (If team members fear conflict and it results in healthy debate, members are unable to express opinions and will be less supportive and committed). Setting deadlines, checking everyone has understood instruction the same way and contingency planning can keep commitment.
· ‘Avoidance of Accountability’ (Lack of commitment means even the most driven of members even the most attentive and driven members can become less likely to challenge others conduct and so avoid holding themselves and others to account). Making public standards and goals, regular performance feedbacks and team rewards foster accountability.
· ‘Inattention to Results’ (When team members fail to hold others accountable it creates an environment creates an environment where they are more likely to put their individual needs first such as reputation and career progression before the good of the team and so losing sight of the end goals). Making results public and rewarding achievement keeps focus on the results.

There is a clear link between all these areas and any one of them could have a clear and direct effect on an individual officer or forces compliance with standards and guidance. National standards, legislation and local policies set the forces ‘team rules’ for effective, ethical policing. Statutory Guidance on Professional Standards, Performance and Integrity in Policing (Home Office 2020) and the Code of Ethics (2014) publicly lays out the expected standard expected by every police officer and regular force inspections review and provide results. Being transparent and creating a supportive environment will enable police officers to be accountable for their own actions or hold others to account. There is an obligation in the Code of Ethics to be accountable and challenge actions of another if they fall below the required standards which affects ethical policing and public trust. 

Policing involves a high level of teamwork, both within smaller teams of individual forces to the wider force and beyond as there is a clear obligation to work in partnership in strategies such as serious crime. Strong leadership and members that recognise and understand how team roles interact and the drivers that affect teams have the best chance of recognising and dealing with conflict to become one unit. Ethical policing depends on sharing a vision and adhering to the same standards to deliver targets and acting as a team.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In September 2020 there were 38.8 million licenced vehicles operating within the UK with 31.9 million cars making the majority and 4.2 million light goods vehicles (Department of Transport 2020a). The UK Road network is essential to the UK economy as 80% of domestic freight is transported via the UK roads (Department of Transport 2020b), which further recognises that not only commerce benefits from an effective road network, that criminals also benefit from the network by enabling activity such as illegal trafficking of people and transporting illegal contraband and drugs. These types of activity fall into some of the main categories of serious and organised crime (SOC) which costs the UK £37 billion a year and is the biggest threat to national safety (HM Government 2018).

The Serious and Organised Crime Strategy outlines that the first of 4 objectives to tackling SOC is to constantly disrupt and target action against criminal activity (HM Government 2018). Using data and intelligence and partnership working tackling SOC will be more targeted, effective and break organised criminal infra structure. The menu of tactics (College of Policing 2021) is a tool that provides a range of interventions to disrupt crime and identifies vehicles as being one of 6 areas to disrupt. The menu gives numerous examples of how the use of regulations and legislation can cause disruption, many of which may seem minor offences such as targeting untaxed vehicles and noncompliance with MOTs.  An example in the menu is that of a MOT garage used by organised crime gang issuing false MOTs and using the garage hire vehicles, intelligence identified the garage and enabled closure which further disrupted the criminals’ access to vehicles. Another tactic is requesting the producing of driving documents as this can help with intelligence gaps, such as identifying garages used for example MOT. This indicates that good policing of traffic offences will disrupt criminal activity with another example such as a criminal losing their licence by accumulating penalty points, which could be as the result of using speeding cameras and denying access to transport and making them reliant on others. Many of the examples of ways to disrupt clearly rely on information and intelligence to best achieve that. Identifying patterns and behaviours by identifying regular vehicles, private and public such as taxi and hire vehicles of interest. Identifying their routes and times enable specific and most effective planning to disrupt and gather evidence, one example in the menu being identification of a taxi regularly transporting class A drugs resulting in arrest of an individual and the recovery of drugs. There appear to be links between low level offences and prolific offenders, for example 79% of disqualified drivers have criminal records 4 times higher than the general population (Bryant and Bryant 2020 p.423). Using this information can help identify more serious criminality as these ‘low level’ crimes can be an indicator to more serious crimes such as people trafficking, counterfeit goods, drug smuggling and child exploitation. Using traffic offences can deny these criminals use of roads and transportation.

The menu of tactics encourages a multi-agency approach, and this allows the sharing of information and intelligence to detect and deter criminals. However, despite this being the recommended approach a report into roads policing found often this coordinated approach was found to be lacking in some forces and becoming less frequent in others with a suggestion that this is due to limited resources (HMICFRS 2020). This clearly leaves weak spots that will impact on the effectiveness of a force to disrupt activity by tackling traffic offences. Over recent years many forces have had to adapt with Police funding cuts, and this has resulted in some forces merging resources or closing their traffic departments all together Department of Transport (2020b). A local example of this is Gwent Police who chose in 2015/2016 to merge their roads policing unit with their Area Support Unit as a direct response to efficiency savings (Cuthbert 2020). With less manpower intelligence and information that informs the force where they are most effectively used is essential.

Sharing information allows the police to adopt an intelligence led policing approach. Intelligence led policing is a shift from the traditional reactive and incident led policing to be proactive and strategic. Gathering and analysing data to identify and prioritise current and future crime areas will ensure that resources are allocated to strategic targeting of the highest risk situations and is the foundation of the National Intelligence Model in England and Wales (Police Foundation 2013). The police vision is to ensure safe, secure, efficient roads and using intelligence led policing to ensure that roads are free from potential serious crime and terrorism (National Police Chiefs Council (NPCC) 2018) and recognises multi agency working as necessary to effective action.

The strategy also recognises the use of technology in maintaining safe roads and disrupting criminals that are on the road specifically using the Automatic Number Plate Recognition system (ANPR). Evidence suggests that ANPR has been successfully used to provide data for the investigation of SOC and successful conviction of offenders (NPCC 2020). 

ANPR is number plate reading technology using cameras that capture an image of a vehicles number plate and can identify a vehicles using make, model and partial registration numbers (College of Policing 2021). There are around 13,000 ANPR cameras storing 55 million records daily and stored for 1 year. ANPR cameras can be found in Police vehicles and in fixed location, the location of these fixed cameras are not made public due to the potential benefits that this would give criminals (NPCC 2021). The collection and sharing of data is subject to numerous complex legislations and to ensure the use of ANPR upholds the law is maintained by following national standards (Home Office 2020a).

Invented in 1976 by the UK based Police Science Development Branch, early ANPR systems first saw use in 1979, however the first known arrest accredited to ANPR was an arrest made for a motor vehicle theft in 1981. Use continued and in 1993 the Metropolitan Police deployed the system as part of a “Ring of Steal” around London. This was to combat several IRA terrorist bombings that had taken place in the financial district and was the largest use of ANPR systems at that time. 1997 saw the creation of The Police National ANPR Data Centre which was a central base for all forces who had stored information at a local level until then (ANPR International 2021).

ANPR can provide evidence which can assist in the investigation of crime and road offences and is a key tool used by Police and Law enforcement Agencies to tackle known criminals, terrorism and organised crime groups (Home Office 2020b).
 
Accurate intelligence that identifies areas and routes that organised crime groups are prevalent can be disrupted by increasing visibility by using CCTV and ANPR systems. Criminals often use preferred routes and forcing them to use other routes by putting a highly visible surveillance can result in them making mistakes and forcing them into other areas that can be more easily observed which increases information and evidence gained. An example of its effectiveness in tackling SOC can be seen in North Yorkshire Police (2018) using data from ANPR to indicate a vehicle suspected to be linked to drug dealing had entered the county enabled officers to locate and retrieve tens of thousands of pounds and hand the money and suspect to a neighbouring force for ongoing investigation. However, this type of response depends on the availability of a unit and given the cuts being made that affect response as earlier discussed can significantly compromise roads policing being able to respond to available intelligence. The HMICFRS (2020a) found that frequently capacity does not meet demand as dedicated roads policing officers have dropped and their commitment to assisting other areas of policing have increased.

The above example shows how data and intelligence sharing can help in the fight against ‘county lines’. County lines are when criminals use dedicated phones to supply drugs. They use vulnerable children and adults to carry the drugs from one area to another, across police and regional borders. There are clear links between county lines with human trafficking and modern slavery (HMICFRS 2020b). The report highlights some examples that a regional organised crime unit had used to disrupt the road network used to transport drugs. These included working with the council taxi licencing company to target taxi drivers involved in activity, visiting airport hire companies which were used by offenders and using ANPR to track suspicious vehicles. However, this system is already compromised by an increasing trend in criminals cloning number plates on private vehicles (NCA 2018).

Effective road policing clearly has a significant part to play in disrupting serious crime. The road network is essential to transporting illegal goods such as drugs and modern slavery. Resources are limited and are best deployed when data and intelligence is gained so that manpower and time is used effectively. Identifying key vehicles, activity in relation to routes used and times enable the smaller continuous disruption such as setting up specific areas for routine speed and vehicle checks to planned strategic operations that intercept specific vehicles. This provides opportunities to force criminal activity into areas that where observation can provide further intelligence and evidence.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
Increase knowledge of Mental Health legislation and powers. Managing situations whereby people involved often have underlying mental health illness is a large part of my day to day police work.
 



 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

 8
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	 Expand my knowledge of Mental Health powers and legislation such as
Section 136 of the Mental Health Act by looking for and completing relevant NCALT packages and discussing with more experienced and knowledgeable officers such as PPU officers.

	SKILLS 

Increase ability to find specific, credible references through university library by filtering large hits when searching topics. Currently I spend a lot of time unable to filter out relevant information, being more efficient would increase my ability to look at relevant literature for studies and informing day to day policing.
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

9 
	Low 
1-4 

4
	Med 
5-7 
	High 
8-10 
	 
Learn how to use the Moodle search engine to its full advantage and use university resources to help.


	EXPERIENCE 

Increase experience of putting case files together that are thorough and contain all necessary evidence. I have had limited experience putting together case files and when I have I have had to seek lots of advice on how and what to put in there.
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
10
	Low 
1-4 
3
	Med 
5-7 
	High 
8-10 
	 
Volunteered self to attend case file workshop
Following the workshop I will offer to support other colleagues to increase the experience.


 
 








Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  C.J.Coomer (Learner – electronic signature accepted.) 
 
Date: 18th July 2021
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