CASE STUDY

Stacey works as an administrator Monday – Thursday 9am – 3pm. She has been working from home since March 2020 because of lockdown. Stacey has now asked that she work from home on Tuesdays and Wednesdays so she can pick up her youngest child from nursery. Stacey's line manager contacts you and asks the following questions:

1. How he should deal with the request?

· Check whether Stacey has put in a statutory request for flexible working

· If not, contact Stacey and ask she put her request in writing – send a copy of your flexible working policy if you have one

· If the request is a statutory request – schedule a meeting with Stacey to discuss – remember the stautry timescales.

The LM says he is happy for Stacey to work from home on Wednesdays but not Tuesdays because she is only administrator in the office from 9am – 12pm and he needs someone in to help in the office if needed:

2. What could be the possible implications if the request is refused?

· Breach of the statutory process (although this is difficult for an employee to prove)

· Sex discrimination – more women than men still have childcaring responsibilities.

3. Would you answer be different is Stacey said she wanted to work from home because of a medical reason?

· Be aware that Stacey’s medical condition could be a disability and the employer would have a duty to make reasonable adjustments.

Remember: If employees have been required to work from home during lockdown and then ask to work flexibly from home on a more permanent basis, it will be more difficult to reject the request on the basis that the job cannot be done from home. If the employer has evidence to show homeworking did not work e.g. loss of productivity or a decrease in performance then this will help to show why the request should be rejected but the employer should have documentary evidence of this to hand.
