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[bookmark: _Toc68523402]Introduction
Any organisation has to coordinate the structure with the culture of that organisation to boost organisational performance. Policies, rules, and style of operating an organisation are considered as structure. Culture is the set of adopted values, norms, and behaviour in the environment of the organisation. In this report, there will be a discussion regarding the relationship of culture and structure of a business with the overall performance of it. The nature of managerial work, leadership and management will also be presented and evaluated. Another discussion related to the Behavioural approach to management will be stated in this report.
[bookmark: _Toc68523403]Structure, Culture, People, and Performance of Organisation

[bookmark: _Toc68523404]Organisational Structure
Set of rules, policies and responsibilities are considered factors of organisational structure in which those factors are managed, controlled and coordinated to make the maximum output out of it (Raziq et.al. 2020). There is various structure among which organisation chooses the most suitable one. 
[bookmark: _Toc68523405]Organisational Culture
Culture is the coordination of behaviours and values which has a contribution to the social and environmental issues within any organisation. Culture helps to hold the overall organisation and make the performance of the organisation more fruitful. Shared values, attitudes, customs, beliefs are some of the main ingredients of organisational culture.
People inside the organisation are mostly known as human resources and other external parties have an interest in the organisational performance (Bouty, and Drucker-Godard, 2019).



[bookmark: _Toc68523406]Relationship between Structure, Culture, People, and Organisational Performance
There is a clear relationship between the culture and structure of any organisation and together those make effects on the outcome of the organisational performance. It is necessary to have clear knowledge about the culture, structure, and people of that specific organisation. Organisational structure assists one to understand and get involved in the managerial system. Managers can get easy direction regarding planning, organizing, controlling, and directing the organisation with proper knowledge regarding the structure and culture of the organisation. 
Besides the structure and culture of a business, business performance is the capacity of a business to achieve its goals by properly using the resources of the business. All the factors are related to each other and have an impact on workplace performance directly. The success of an organisation depends on the proper coordination of structure, culture, and people of that business. There will be more customer satisfaction and it can attract more customers by this coordination of those factors (Raziq et al., 2020). The structure of the business gets urbanized under the authority of the culture to in turn influence the ability of the business to execute changes successfully.
The effective culture within any organisation can make it easy for business managers to make changes and implement plans within the organisational structure. There is a need to manage the structure and culture of the business with more care (Kummerow and Kirby, 2018). The structure depends on the practicing culture of any organisation. Culture can motivate the employees to put more effort into their activities. The effective performance of the organisation can be the success of the coordination
The culture of any business organisation includes management work issues that need to be solved as per the culture of that business. The structure of the work indicates the success rate of that organisational performance. There are also other ideas to describe the relationship among structure, culture, people, and performance of the business. The structure of many businesses allows forming groups according to tasks, roles to make the work smoother and easy. Effective communication and interrelation among those groups can maintain a good culture and healthy environment with efficiency. Thus, workers can get influenced and put more effort into the maximum outcome. It is always important for any business to serve the customer first and customers are the priorities of the organisation. Proper coordination of forces and groups can develop a good cultural environment. Thus, the vision and mission of the organisation can meet.
As an example- in businesses that have the structure of strict hierarchy and also the fixed decision-making authority, there will be less freedom and involvement of workers. Also, the culture of that organisation will be less effective. When the structure is decentralized, then there will be employees who can share ideas and has some power to interfere. Also, the culture will be further inventive, interesting, responsible, and self-governing.
[bookmark: _Toc68523407]The Essential Nature of Managerial Work, Role of Leadership and the Variables of Effective Management and Leadership

[bookmark: _Toc68523408]Nature of Managerial Work
The management of any organisation has the basic duty to satisfy several stakeholders. This function of management is considered the primary function. Rewarding employees, make the most effective products are some other basic functions or responsibilities of business organisations. Different business has different systems to vote and elect a board of directors (Bouty, and Drucker-Godard, 2019). Some organisations have the system to elect the board of directors by the vote of stakeholders where some have the system to elect the board of directors by collecting votes from employees which are called employee-voting models. Several countries tend to elect the board of directors by politicians. According to Mintzberg, there are some characteristics –
· Provide great quality of work and service
· Activities are chosen by brevity, variety, and disintegration
· Verbal communication is preferred over written communication
· There is a web between internal and external contracts
· Control over the work
The process of management is identifying resources, setting goals, and planning tasks, and then execute those has within the managerial work of any organisation. The nature of management allows that process to be done by following the structure and culture of the organisation. 
[bookmark: _Toc68523409]The Role of Leadership
To achieve the goals of the business, good leadership is essential. Providing guidance and instructions are essential requirements of a successful organisation (Grint, 2016). The workers of the organisation should follow the leader for an effective and efficient outcome. A leader is a person with a strong personality to whom everyone needs to be questionable. 
Among several roles of perfect leadership, some of the important roles are-
Understand the working environment of the organisation is very much essential for the leader. It will never bring the desired level of efficiency if the leaders only focus on the history or past (Clarke, 2014). It is also equally important to understand the running pulse of the organisation. 
The development of strategies is another important task of a leader.  All level of the organisation has to follow the instruction about the implementation of those taken strategies by the leader. Right strategies are difficult to find out but not impossible. The way by which employees can make the maximum production and efficiencies can be the implication of the right strategies of the organisation. Next, the term allocation and coordination is also important.
Execution of those strategies is also important as finding out strategies for the operation of the business. So, the strategy needs to be right and executed properly by the leader. To execute strategies, there is a need to-


	Figure: Execution of strategies by leaders (Al Masaeid, 2020)	
There is also another role of a leader which is to measure and find out the impact of those strategies on the performance of the organisation. Adjustment of those strategies will bring several benefits for the organisation.
[bookmark: _Toc68523410]Variables of Effective Management and Leadership
Several challenges will make an obstacle in the way of leadership and management. Some variables boost the effectiveness of leadership as well as management. The task of management and leadership is to utilise influence. Leadership deals with interpersonal influence where management influence is not important to be interpersonal (Dickerson and Love, 2015). Leaders motivate personnel individually to boost the collective performance of the organisation. Among several factors which describe the effectiveness of leadership, three of the important factors are Time, Money, and resources. 
· Time management and setting deadlines for getting some tasks to be done are important in leadership. A leader who can successfully manage time is good and can provide effective leadership.
· Another variable is the distribution and management of money. The available amount of money and the expertise to manage that money is one of the important variables of effective leadership. 
· The leader has the power as well as the responsibility to motivate and mobilize the resources and people of the organisation (Felgate, 2020). As per the technique and efficiency of managing resources, the leadership can become effective.
Management has also some variables which can determine its effectiveness within an organisation.
· The managers should make sure that the system must be fair and accurate. The managerial process needs to be fair for each employee.
· Efficiency is another variable to operate and manage the system. The performance of people should improve by this efficiency.
· Setting a clear goal of working as a team is also essential. The management should focus on setting the goal and inform employees about it.
· Training and development programs by the management are essential to get the most effective outcome. 
· Collecting feedback and take the opinion of employees can be a great way to motivate the workforce and make the process of management more effective.
[bookmark: _Toc68523411]Behavioural Approach to Management and Factors that Affect Differences in Individual Behaviour
[bookmark: _Toc68523412]Behavioural Approach to Management
The issues which are overlooked by the classical approach are considered by the Behavioural approach to management. Where the classical approach has only focused on the production and outcome of the business, the Behavioural approach has also focused on the human resource and viewed the individual viewpoint also. Individual behaviour and group perspective are considered under this behavioural approach (Dickerson and Love, 2015). There are two important Behavioural management approaches. One is the human relations approach, and another is the Behavioural science approach (Al Masaeid, 2020). The Behavioural science approach is the extension of the human relations approach. Humans are enough complex to manage than other resources of any organization. Behavioural approach can 
[bookmark: _Toc68523413]Factors Affecting Individual Behaviour
Improve the quality of the team by motivating and understand individual Behaviours in the workplace. Several factors can make differences in individual Behaviour (Felgate, 2020). Such as

Figure: Factors affect differences in individual behaviour (Kummerow and Kirby, 2018)
The training and development process of employees should consider the different Behavioural perspectives of individuals within an organisation. There are also rewards and incentives according to the performance of the individual. The structure and design of the organisation, as well as cultural practices, also have an impact on individual Behaviour in an organisation.
The employees can get more motivated and empowered by sharing different ideas and thoughts. Some economic factors can affect the process of managing individual behaviour. Wage rate, employment level and economic environment are some of the ingredients of those economic factors (Warren, 2014). Within the organisation, the physical environment and factors can also influence the individual Behaviour of people and helps the organisation also. Factors like light, ventilation, cleanliness, calm environment, job nature, and the number of employees are some indicators of the management performance of the organisation.
[bookmark: _Toc68523414]Conclusion
The structure and design of an organisation have a direct impact on the overall performance of that organisation. Organisational structure must consider some cultural factors. Every nation and environment have different cultures and beliefs. Performance can be more effective when people consider the overall structure of the business. Managing the organisation by considering behavioural approach can bring more success in the future. Leaders are the person who has the liability and dedication to lead the workforce toward further prosperity. Behavioural approach should be another great way to manage human resources. Thus, the organisation can sustain itself in the long run with more efficiency.
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