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INTRODUCTION 
Organisational structure is defined as policies, norms and rules that an organisation form in order to accomplish its objectives and goals. While on the other hand, if it is talked about organisational culture it involves attitudes, values and behaviour of individual those who perform their roles and responsibilities in company (Le Coze, 2020). Both organisational structure and culture plays equally important role for organisational success. Proper knowledge and understanding of this will facilitate company to enhance its competitiveness in respective industrial structure. Furthermore, it has been evaluated that organisational culture and structure enhance performance ability of company and allow them to conduct business operations by undertaking use of resources in effective manner. In addition to this, it has been underlined that organisational culture is defined as a way that allows companies to behave properly within organisation. It mainly involve values and shared believes that has been established by leaders and then further communicated and reinforced with the help of different methods. It further facilitates company to effectively shape employees understanding behaviour as well as perceptions. It is essential for an organisation to have proper understanding of organisational culture and structure, as it defines the policy and rules that further formulate positive culture within company. Both of these are essential for success of company and it also allows organisation to be more creative, open and innovative in which employees can adjust easily and can further gain satisfaction from the work environment (Stalph, 2020). Along with it has been identified that organisational culture is mainly company expectation these are rules that are mainly dedicated to work ethic and structure of overall business. It is essential for employees to learn and follow these rules in order to effectively fit in business along with its culture. Furthermore it has been underlined that it is essential for a business organisation to have flexible organisational structure, as it empowers employees in an effective manner. It involves less centralisation, few managers and less formal regulation and rules. This has been evaluated that flexible organisational structure is a set at department level of the hierarchy that further encourage employees to experiment with new ideas that facilitate innovation and creativeness within company. However it is essential for company to implement organisational structure and culture according to their own requirements with the help of effective strategy.
Present report has been conducted on Adidas which is a German multinational corporation headquartered in Germany. The company mainly engaged in the process of designing and manufacturing shoes, accessories and clothing. This report involves discussion upon the relationship between structure, individual culture and organisational performance. In addition to this report also identifies the essential nature of managerial work in both process and functional. Role of leadership is also discussed in this report along with the variable that determines effective leadership and management. In addition to this report also involve factors that influence team as well as group behaviour. At last report discuss the manner in which perception and motivation all linked to organisational performances.
A profile of chosen organisation 
Adidas is a German manufacturer of athletic shoes, apparel and sporting goods. Organisation performs its business operation as the largest manufacturer in Europe and second largest in the globe. This organisation provides high quality products and services to its customer and was founded in the year and 1924 (adidas Group AG - Company Profile, Information, Business Description, History, Background Information on adidas Group AG. 2021). This company is conducting its business functioning in textile and footwear industry and was founded by,  Adolf Dassler and Rudolf Dassler. Adidas headquarters in Herzogenaurach, Germany and offers their services worldwide. Main products of this company involve sportswear, apparel, sports equipment, footwear and toiletries. In addition to this it has been evaluated that this company is currently having net income of more than €1.702 billion and are performing their services with more than 57,000 employees (Sepulveda, Lyon and Vickers, 2020). This company undertake advantage of functional divisional, hybrid and matrix organisational structure that allows company to effectively perform their business roles and responsibilities. In addition to underlined that this company mainly emphasize upon building the culture that effectively enable creativity and innovation in order to thrive competitiveness in respective industry. Furthermore, it has been underline that Adidas mainly focus upon developing a culture of employee’s collaboration in which they mainly focused upon employee’s career and growth management. Managers of this organisation undertake use of strong policies and practices in order to take advantage of resources at full extent (Yang and Cheng, 2020). In addition to this it has been identified that this company continuously engages in the process of improving its quality, image, feel and look of the product along with its organisational structure in order to match and fulfil the expectation of customers, by offering them products that the highest value. They are performing their business practices with innovation in which they take advantage of effective organisational structure and culture in order to enhance performance and capability of employees (Yabarow and Muathe, 2020). With the help of continuously strengthening the organisational structure and culture this company improve its competitive position and financial performance in respect to industrial sector.
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[bookmark: _Toc71146123]Introduction

The results of the study for the Adidas organizational system and community are presented in this retrospective prose. The Adidas organizational structure and its interaction with culture will be discussed in this article. The Gibbs model will be used to reflect the presentation session.
An organization's organizational structure is characterized by the strategies, standards, and rules that it establishes. Organizational culture includes behaviours, beliefs, and behaviour of individuals who carry out their positions and obligations in the group. Both are essential for the company's growth, and it also helps the organization to be more creative (Coze, 2020).
[bookmark: _Toc71146124]Adidas organisational structure and its relationship with Adidas organisational culture
Companies can greatly increase their productivity and industrial sector effectiveness by successfully incorporating corporate culture and structure. It has been discovered that organizational structure and culture determine how an organization is supposed to perform its operations. In order to achieve the market issue goal, it is critical for the company to make full use of its resources. It is also critical for a company to consider the important connection between organizational Structure and community, as this leads to the company conducting their business activities (Umar, et al., 2021).
Adidas makes use of a functional divisional, hybrid, and matrix organizational system. The company places a strong emphasis on cultivating an atmosphere that fosters imagination and innovation. This organization's managers implement strict policies and strategies in order to fully use its resources (Yang & Cheng, 2020).
This corporation is constantly engaged in the process of enhancing its product's content, image, feel, and look. They innovate in their management practices, taking advantage of an efficient organizational framework and culture. This corporation improves its strategic role and financial success in the manufacturing sector (Yabarow & Muathe, 2020).
Throughout the upper echelons of the organization, Adidas uses a top-down approach. The Executive Board is the only one at the centre, assisted by three Vice Presidents in separate fields. The organizational structure changes to a matrix structure from this point on. This matrix system is made up of a much-unified organisation in which separate divisions are actively coordinating and working together. These departments concentrate not only on the growth of current business, but also on the introduction and penetration of emerging business opportunities.
The Adidas Group is an ambidextrous organisation, as shown by their keen emphasis on developing markets. They have matured toward and welcomed information sharing in order to have a positive effect on the future of our planet. The Adidas Group aspires to be an organisation that is fully dedicated to human rights. The corporation ensures that none of their commercial operations affect their staff, factory workers, or other stakeholders. It has committed to increasing the use of renewable materials in its products, such as recycled polyester, bio-based materials, and sustainable cotton (Adidas, 2021).
[bookmark: _Toc71146125]Reflection on the presentation by using Gibbs Reflective Module
Gibbs implemented the reflective loop concept to encourage learners to think methodically about different levels of action or understanding. The method is divided into six parts: definition, thoughts, assessment, interpretation, inference, and action plan. It tends to work by attempting to use analytical skills to record data with accuracy and objectivity (Gibbs, 1988).
[image: ]Fig. 3. Gibbs Reflective Cycle (1988)
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[bookmark: _Toc71146127]Description
As per Module requirements the Assessment for Introducing the modern workplace is presentation and report. Lecturer formed a group of 4-5 student and each group choose the topic for their presentation. Our group was consisting of myself Mariya Mitreva, Nikola Dimitrov, Gabriel Muntean and Lorand. We decided to prepare a presentation for Adidas.
[bookmark: _Toc71146128]Feelings
I was feeling excited at first. However as were approaching the day of our presentation I was feeling stressed due to lack of organisation between the group members. That was a significant lesson for me showed me that teamwork is important for efficiency. They were not a consistency between us and that put additional frustration. One of the team members did not send his part for some reason and I felt disappointed and worried if that could possibly affect my results. Moreover, that was my first presentation, and I was hopeful and enthusiastic about it. 
[bookmark: _Toc71146129]Evaluation
The good thing about this presentation is that I build more confidence and I have learned how to construct a good, interesting slides for the presentation. However, I found my efforts to create the template of the presentation less appreciated from the other team members as one of them did not send his part yet. Lack of communication lead to miss understanding. The bad thing about this presentation is the organisation for presenting date. That was not communicated well enough as I was not able to prepare myself on time for the presentation.
[bookmark: _Toc71146130]Analysis
The presentation itself helped me to develop further my skills and knowledge. That was significant experience for me as I will feel more confident in creating presentation in future. Also, I have found that great team working is the key for any group work. However, that was not the case for our group as the presentation was not finished yet due to team members did not send his part. Moreover, I think that assignment is different, and this has helped me to gained different strengths.
[bookmark: _Toc71146131]Action plan
Our group definitely need a plan to improve the teamwork by practicing more, reading books and watching some examples of how the presentation need to be presented. Although, I would require more efforts in the team members participation in order to achieve better results and present effectively.
[bookmark: _Toc71146132]Conclusion
Having started all the stages of the Gibbs reflective model it can be concluded that overall, the presentation went well with some exceptions. It was a great experience with some action plan for improving future presentation.
[bookmark: _Toc71146133]Conclusion
It has been concluded that corporate culture, to some degree, underpins an organization's organizational structure, but the structure only partly evaluates the company's culture. 
Furthermore, it has been determined that it is important for an organization to successfully achieve a compromise between corporate culture and structure, since a discrepancy between these two will lead to a major catastrophe. 
It is important for Adidas executives to prepare ahead of time in order to successfully incorporate new structure features. Along with this, they might have to improve the information exchange of the corporate system to enables the organization to effectively increase its efficiency and performance.
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[bookmark: _Toc70040973]Introduction
There are some factors in every organization that directly and indirectly influence group and team behaviour. Some of these are related to the organizational structure and some are related to the leadership and workforce structure (Boxall and Purcell, 2016). Besides this, motivation and perception are also directly linked with the organizational performance and productivity of the employees (Gawel, 2015). So, this report is generated to give a reflection on the factors that affect group and team behaviour. The author also gave a reflection on the perception that motivation is linked with organizational performance. To do such, the author used Gibb's reflective cycle model and at the end, the author provided a conclusive summary of the reflection.
[bookmark: _Toc70040974]Reflection Using Gibb's Reflective Model
The reflective cycle model was introduced by Professor Graham Gibbs in 1988 (Paige-Smith and Craft, 2011). In his book ‘Learning by Doing’, he mentioned six different stages of reflective learning that user can use to make the learning experiences more long-lasting (Paige-Smith and Craft, 2011). I will give a reflection on the upper mention topic using this model. So, its six stages are:
[bookmark: _Toc70040975]Description
As per the module requirement, I had to choose an organization. So, I choose Adidas AG, founded and headquartered in Herzogenaurach, Germany, is a German multinational design company. Being the largest sportswear manufacturer in the world, it has a large employee base. So, the leaders of the organization provide various strategical framework and performance evaluation packages for employees to increase their productivity. There I found that besides performance evaluation and motivation, some other factors influence the performance of the employees. Also, some other factors have an impact on the behaviour of the individual employees and teams.
[bookmark: _Toc70040976]Feelings
It was a great feeling to know about these intrinsic factors that have a significant impact on the behaviour and performance of the employees. Before the analyses, I had little knowledge about these factors and their connections with the outcomes. Before knowing about these factors, I thought that is the leader whose behaviour impact the performance of the employees. But I became amazed knowing that besides leadership, various factors like geographical location, team size also influence the behaviour of the employees. I also found that after providing motivation and performance reward, the productivity of the employees increases significantly.
[bookmark: _Toc70040977]Evaluation
So far, I discussed my method and feelings about the findings. The factors that affect group and team behaviour are geographical location, leadership style, workplace environment, team roles, task complexity, reward system, group size, and synergy etc. Among them, I found that leadership style significantly affects the behaviour of the employees. Besides leadership, the rewards system and composition of the group greatly impact the behaviour. Participated and transactional leadership style make the employees communicative and attentive to the work. Also found that if a team comprise of cross-culture people, the productivity increases significantly and the members get much knowledge from the other team members. 
Another thing that made me understand the link between motivation and performance is choosing of right motivation procedure. There I found that the performance of some teams increased a lot after the motivation while some of the teams fail to do such. It gave me a sense that choosing of right motivation procedure is also very important besides providing benefit packages.
[bookmark: _Toc70040978]Analysis
There were many learnings from the analysis. I learnt that how an authoritative leadership style decreases employee’s innovation and participation. The rewards system greatly impacts the performance and behaviour of the employees. According to Gawel (2015), lucrative rewards and packages make the employees more attentive and committed to the work which helps to increase productivity. Team communication and size of the team also have great influence as the free flow of communication increase the participation while large group oftentimes failed to accomplish the work due to unorganized chain of command. Also, if any group contained cross-culture and dynamic team members, the productivity and output from that team increased significantly as the team member find interest to work with the team and learn many tactics from the experienced (Boxall and Purcell, 2016).
As I mentioned earlier, I found practical example about the link between motivation and performance. I came through two teams one of which was given proper motivation and another was not. The result was quite surprising. The motivated team showed higher performance and the team without motivation showed poor performance. After analysing, I found that motivation increased the members' participation in the work. It made them more enthusiastic, productive, efficient at the work. They also showed a positive attitude while performing team activities which increased team collaboration. As a result, the performance and productivity increased significantly.
[bookmark: _Toc70040979]Conclusion
So, the analyses were good as these provided me with various insights about the organization. I came to know what are the factors that significantly influence the behaviour of the employees. These factors were related to the leadership, organization structure, member of the team, team formation, leadership style, group communication, norms, and workplace environment. Some of these factors directly influence while some inference indirectly the performance and behaviour of the employees (Hook and Jenkins, 2019). I came to know how motivation increases performance and productivity by making employees more engaged and responsible for the task. The learning could have more impactful if there were more time to analyse all the activities.
[bookmark: _Toc70040980]Action plan
To analyse this kind of situation and find results in the future, I will take more time to inspect the impact and outcomes of employees before and after the motivation session. I will also try to cover as many employees as possible to find their measure of behaviour that are related to the various organizational factors. Through These approaches, I think that future findings will be more effective and consistent.
[bookmark: _Toc70040981]Conclusion
So, the learnings and outcomes were resourceful and insightful. This analysis enriched my knowledge on structure, culture, people of an organisation and organisational performance. Outcomes of motivation and factors that affect behaviour gave me insights into how to analyse these factors and choose appropriate model and packages for the employees. I think this learning would be very helpful in the future days. 
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	There are some factors that affects group and team behaviour. Among them one of the most common one is geographical location differences differing team members. The leadership style also effects the team behaviour. Along with that the workplace environment will also have an impact on the way how the team works including what roles the team members play (Mahoni et al., 2002). 
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	The complexity of task effects the team work as the team will not tackle an easy and a complex task in the same way. The accepted behaviours in a workplace is known as norms and this is also a major part that influence the team behaviour. How the team members or groupmates are rewarded for good work and how they communicate with each other plays a vital role in team making as well (Aveling et al., 2018). 
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	How the team members get along is known as composition od group and this is an essential part to notice as there will be different kind of people in a team. Team cohesiveness and size is a major factor to be considered. Along with that synergy is a important part for teams to adapt as without human synergy no team can work properly (Aveling et al., 2018). 
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	In Maslow's theory of motivation, Maslow has provided five stages of need for every team members. He has firstly mentioned the most basic need the physiological need of the member should be fulfilled and then the safety needs. These are the basic needs that team members will need. Then to motivate them the belongings and love needs can be fulfilled with intimated relationships and friends in workplace. In esteem needs the employees will need feeling of achievement and last but not least in self-actualisation need, the members will need more than accomplishment and some creative steps should be taken to make them memorable (McLeod, 2007) . 
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	In Herzberg Motivation-Hygiene Theory or mostly known as Two-Factor Theory, there are two kind of factors. One is hygiene factors the absence of which will create dissatisfaction and work opposite of motivation. And the other one is motivators that will motivate the team members to work with enthusiasm. Hygiene factors are fair salary, company policies, relationships in workplace, work environment etc. on the other hand, the motivators are recognition, growth, challenging work, advancement etc. (Alshmemri, Shahwan-Akl and Maude, 2017). 
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	The use of motivational theories will in a team or group will motivates the team members to work together and for their own benefit. It will make them more enthusiastic and use of such methods will have a great impact in productivity. Moreover this will make the team work more efficient and ensures positive attitude towards workplace (Pinder, 2014). 
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The complexity of task effects the team work as the team will not tackle an easy and a complex task in the same way. The accepted behaviours in a workplace is known as norms and this is also a major part that influence the team behaviour. How the team members or groupmates are rewarded for good work and how they communicate with each other plays a vital role in team making as well (Aveling et al., 2018). 
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How the team members get along is known as composition od group and this is an essential part to notice as there will be different kind of people in a team. Team cohesiveness and size is a major factor to be considered. Along with that synergy is a important part for teams to adapt as without human synergy no team can work properly (Aveling et al., 2018). 
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The five steps of Maslow's theory of motivation (McLeod, 2007) 





In Maslow's theory of motivation, Maslow has provided five stages of need for every team members. He has firstly mentioned the most basic need the physiological need of the member should be fulfilled and then the safety needs. These are the basic needs that team members will need. Then to motivate them the belongings and love needs can be fulfilled with intimated relationships and friends in workplace. In esteem needs the employees will need feeling of achievement and last but not least in self-actualisation need, the members will need more than accomplishment and some creative steps should be taken to make them memorable (McLeod, 2007) . 
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The two factors of Herzberg Motivation-Hygiene Theory (Alshmemri, Shahwan-Akl and Maude, 2017) 





In Herzberg Motivation-Hygiene Theory or mostly known as Two-Factor Theory, there are two kind of factors. One is hygiene factors the absence of which will create dissatisfaction and work opposite of motivation. And the other one is motivators that will motivate the team members to work with enthusiasm. Hygiene factors are fair salary, company policies, relationships in workplace, work environment etc. on the other hand, the motivators are recognition, growth, challenging work, advancement etc. (Alshmemri, Shahwan-Akl and Maude, 2017). 
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Motivation theories and organizational performance 





The use of motivational theories will in a team or group will motivates the team members to work together and for their own benefit. It will make them more enthusiastic and use of such methods will have a great impact in productivity. Moreover this will make the team work more efficient and ensures positive attitude towards workplace (Pinder, 2014). 
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