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Executive Summary
The assessment was analysing the fiscal performance of The Seacrest Resort. The resort was having a declining revenue and profitability from 2021 to 2023. There was some turnaround strategies provided for increasing the profitability of the firm. The turnaround strategies were like monitoring cash, focusing on main activities, and diligence with operating expenses. There was an assessment of financial risks. The turnaround strategy was significant to mitigate the profitability, efficiency, revenue, operational risks, and financial risks. It was found that The Seacrest Lodge Resort must use a strategy of diligence with operating expenses which will help it to improve its profitability as it has reported -£150,000 in 2023. The firm was degrading its revenue in the previous three years due to low occupancy rates and low average rate of room. 
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[bookmark: _Toc157504733]Introduction
The assessment will be a briefing on The Seacrest Lodge which serves event facilities, a restaurant, and a bar. It resides on a picturesque coast edge. There will be an analysis of the decreasing occupancy rate, customer satisfaction, and revenue. There will be a concern for The Seacrest Resort to improve its future viability by performing a comprehensive turnaround strategy. The market is having high competition and new entrants in the vicinity. The customer preferences were changed and the customer reviews as well as outdated amenities have decreased. There will be an analysis of the causes of the decline in the profits of the resort by considering real-world events as well as the current economy.

[bookmark: _Toc150330702][bookmark: _Toc157504734]Scope and Objectives
The assessment has a scope of management and development of the performance of The Seacrest Lodge. Some of the main questions to be answered in the report are as follows – 
1. The Seacrest Lodge will be giving a justification for the financial performance of the previous three fiscal years.
2. The assessment contains the objective of indicating the vital causes for the declining profitability of the previous three fiscal years.
3. The third objective is to prepare a potential turnaround strategy to maintain the fiscal performance of The Seacrest Resort in the aspect of reacquiring and operating the brand value in front of the customer. It must regain the image of a thriving destination of luxury and relaxation. 

[bookmark: _Toc150330703][bookmark: _Toc157504735]Financial Performance
· Liquidity Ratio (Current Ratio) – According to Husna and Satria, (2019), the current ratio refers to the measurability of a firm to attain short-term obligations with the help of short-term assets. The Seacrest Lodge Resort has decreasing short-term assets and increasing short-term liabilities which is a bad performance of the resort in the past three years. The resort must improve by investing in short-term assets and obligating the current liabilities in the future. It should pay attention to increasing profitability by implementing new strategies (See Appendix 1).
Table 1: Liquidity Ratio of The Seacrest Lodge Resort from 2021 to 2023
	Particulars
	2021 (£)
	2022 (£)
	2023 (£)

	Liquidity Ratio
	 
	 
	 

	Accounts Receivable
	50,000
	40,000
	30,000

	Cash and Cash Equivalents
	100,000
	80,000
	20,000

	Current Assets = Accounts Receivable + Cash and Cash Equivalents
	150,000
	120,000
	50,000

	Current Liabilities = Accounts Payable
	30,000
	40,000
	50,000

	Formula - Current Ratio = Current Assets / Current Liabilities
	 
	 
	 

	Current Ratio
	5.00
	3.00
	1.00



· Solvency Ratio (Debt to Equity Ratio) – In accordance with Yenni et al., (2021), the solvency ratio includes a debt-to-equity ratio that gives an insight into the risk measurement of the firm. Debt to debt-to-equity ratio provides an indication of the firm’s structure as well as the reliance on the debt or equity which will fund the operations. The Seacrest Lodge Resort has a stable debt and decreasing equity which is a bad indicator of the financial performance. The Seacrest Lodge Resort should introduce more equity in the market and obligate the debt within one year to improve its solvency (See Appendix 2).
Table 2: Solvency Ratio of The Seacrest Lodge Resort from 2021 to 2023
	Particulars
	2021 (£)
	2022 (£)
	2023 (£)

	Solvency Ratio
	 
	 
	 

	Long-Term Debt
	1,500,000
	1,500,000
	1,500,000

	Equity
	620,000
	580,000
	300,000

	Formula - Debt-to-Equity Ratio = Long-Term Debt / Equity
	 
	 
	 

	Debt-to-Equity Ratio
	2.42
	2.59
	5.00



· Profitability Ratio (Return on Assets) – According to Husna and Satria, (2019), the return on asset ratio analyses the capability of the firm to make profits which can ensure the company’s value. It has been analyzed that The Seacrest Lodge has decreased its total assets as well as the net profit from 2021 to 2023. This explains that the resort has bad performance in the profitability ratio and profitability as well. The resort must increase the average room rate and occupancy rates by developing new strategies for the profitability of the business (See Appendix 3). 
Table 3: Profitability Ratio of The Seacrest Lodge Resort from 2021 to 2023
	Particulars
	2021 (£)
	2022 (£)
	2023 (£)

	Profitability Ratio
	 
	 
	 

	Net Profit
	300,000
	150,000
	-150,000

	Total Assets
	2,150,000
	2,120,000
	1,850,000

	Formula - Return on Assets = Net Profit (Loss) / Total Assets
	 
	 
	 

	Return on Assets
	14%
	7%
	-8%



· Efficiency Ratio (Fixed Asset Turnover Ratio) – Alarussi, (2021), posits that the efficiency ratio refers to a productivity measurement ratio which will interpret the effectiveness in making sales from the investments in the fixed assets back into the firm and analyses only the investments. The net sales and net fixed assets decreased from 2021 to 2023 of The Seacrest Lodge Resort. This represents a bad performance of the business in its efficiency. The resort should improve its efficiency by implementing new marketing strategies for the growth of sales. The resort must improve customer service and customer reviews by improving outdated amenities and service quality. The customer preferences must be followed by The Seacrest Lodge Resort (See Appendix 4).
Table 4: Efficiency Ratio of The Seacrest Lodge Resort from 2021 to 2023
	Particulars
	2021 (£)
	2022 (£)
	2023 (£)

	Efficiency Ratio
	 
	 
	 

	Fixed Asset Turnover Ratio
	 
	 
	 

	Net Sales
	1,200,000
	1,100,000
	950,000

	Average Net Fixed Assets
	2,000,000
	2,000,000
	1,800,000

	Formula – Fixed Asset Turnover Ratio= Net Sales/ Average Fixed Assets
	 
	 
	 

	Fixed Asset Turnover Ratio
	60%
	55%
	53%





[bookmark: _Toc157504736]Causes in declining profitability considering real-world events as well as the current economy
Impact of coronavirus - The Seacrest Lodge has decreased its profitability in the past three years which were 2021 to 2023. According to ONS. Gov. UK, (2021), the profitability of the hotel industry has declined due to the Coronavirus as there were some restrictions in the hotel and resort sectors. The coronavirus is a real-world event which has impacted the decline in revenue from 2021 to 2023. The revenue of The Seacrest Lodge Resort has declined from £1,200,000 to £1,100,000 to £950,000 in 2021 to 2023. There was a decrease in the net income from 2021 to 2023 by £300,000 to £150,000. 
Impact of Brexit – The hospitality industry was badly impacted by Brexit at the last of the transition period which coincided with the initial phase of the lockdown. This was the separate effect on the declining profitability of The Seacrest Lodge Resort. Brexit has led to economic uncertainties in the hotel industry such as the low value of the British Pound resulted in the high costs of imported goods and services in the hotel industry.
Current Economy – The Seacrest Lodge Resort has reported a net loss in 2023 of -£150,000 due to the further explained factors in the current economy. ONS. Gov. UK, (2021), depicted that the economy of the hospitality sector was degraded due to the Coronavirus impact on the employment of the people in the UK. There were job vacancies and the employees were actively seeking recruitment in the UK hotels. The economic inactivity and some problems related to employment in the UK were the reason for the degrading profitability of The Seacrest Lodge Resort from 2021 to 2023.

[bookmark: _Toc157504737]Comprehensive turnaround strategy
According to Friedland and Rubin, (2022), the strategies to be used by The Seacrest Lodge Resort are as follows – 
· Monitoring Cash – Friedland and Rubin, (2022), determined that there is a non-estimable environment which makes it difficult to project the revenue. The Seacrest Lodge Resort must create a cash flow model frequently based on better assumptions of room rates, occupancy rates, and costs incurred. This strategy used by The Seacrest Resort will allow the investors as well as management to control the business with the availability of debt and equity. This strategy will help in revitalizing the business.
· Focus on main activities – The Seacrest Lodge Resort must focus on the main activities for the turnaround strategies which rely on the firm’s ability to make cash flow. The hotel might dispose of the old assets due to its outdated amenities and low occupancy rate to make cash or invest in new projects. 
· Diligence with operating expenses – As per Friedland and Rubin, (2022), The Seacrest Lodge Resort has the operators to decrease the operating expenditure at the time of the pandemic. There will be a return of demand and a rise in expenses along with the increasing revenue. The firm must reevaluate as well as reprice the policies and procedures for the pricing of the operating expenses. This will enlist the expertise to interpret the business which can be salvaged by this turnaround strategy. 
· Invest in technology – Friedland and Rubin, (2022), determined that the hotel industry must improve technological advances. The guests are anticipating developed connectivity with no interruptions. This has led The Seacrest Resort to improve the Wi-Fi infrastructures as well as other next-generation advancements. As per Shin and Kang, (2020), leveraging technology has been optimizing the operations as well as decreasing costs to drive sales as well as long-term growth to increase profitability and customer loyalty. The Seacrest Lodge Resort keeps the latest development in the online space which is imperative to be relevant in a rising competitive environment.
The turnaround recovery strategies are in the concern of cost efficiency which entails a wide variety of acts targeted to producing the instant achievement of the firm. The measures might develop The Seacrest Lodge Resort’s cash flow as well as stabilization in fiscal concerns before the complex strategies. The cost-efficiency strategies are mostly implemented in the recovery stage as The Seacrest Lodge Resort should prefer turnaround strategies in the achievement of cost efficiency due to the ease of execution and less capital needed. 
[bookmark: _Toc157504738]
Recommendations
· Cost efficiency strategy – It is recommended that The Seacrest Lodge Resort prefer a turnaround strategy of cost efficiency in the achievement of cost efficiency due to the ease of execution and less capital needed. This will help in revitalizing the business and enlist the expertise to interpret the business which can be salvaged by this turnaround strategy.
· Increase revenue – The Seacrest Lodge Resort is recommended to increase its revenue by increasing the rate of rooms and implementing marketing strategies to attract customers.
· Increase Average Room Rate – This will help in increasing the profitability as the Seacrest Lodge Resort has reported a loss in 2023. The resort is recommended to increase the average room rate after updating the amenities and facilities to the customers.


[bookmark: _Toc157504739]Conclusion
The report analysed the financial performance of The Seacrest Resort. The resort was having a degrading revenue and profitability from 2021 to 2023. There was some turnaround strategies mentioned for improving the profitability of the firm. The turnaround strategies were such as monitoring cash, focusing on main activities, and diligence with operating expenses. There was an assessment of financial risks. The turnaround strategy was significant to mitigate the profitability, efficiency, revenue, operational risks, and financial risks. It has been concluded that The Seacrest Resort should imply the cost efficiency strategy, increase revenue, and increase the average room rate to improve the profitability as well as revenue and attain customers in the further years.
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Liquidity Ratio (Current Ratio)
2021 (£)	2022 (£)	2023 (£)	5	3	1	Years

Ratio (in times)


Solvency Ratio (Debt to Equity Ratio)
2021 (£)	2022 (£)	2023 (£)	2.4193548387096775	2.5862068965517242	5	Years

Ratio (in numbers)


Profitability Ratio (Return on Assets)
2021 (£)	2022 (£)	2023 (£)	0.13953488372093023	7.0754716981132074E-2	-8.1081081081081086E-2	Years

Ratio (in percentage)



Efficiency Ratio (Fixed Asset Turnover Ratio)
2021 (£)	2022 (£)	2023 (£)	0.6	0.55000000000000004	0.52777777777777779	Years

Ratio (in percentage)


1

