Riding the Wave: Integrating Surfing into the Welsh Curriculum

Executive summary 

This proposal outlines an eight-week surfing programme designed to align with the Curriculum for Wales and support the holistic development of year 8 pupils. In response to declining physical activity levels, rising screen time, and limited outdoor learning opportunities, the programme offers an engaging alternative to traditional PE by immersing pupils in experiential, adventure-based learning. Grounded in the health and Wellbeing Area of Learning and experience, the programme uses key educational frameworks, including Vygotsky’s zone of proximal Development and Kolb’s Experiential Learning Cycle, to promote competence, confidence, and resilience. The programme will be delivered through partnerships with the school, surf instructors, and RNLI staff to develop physical literacy, wellbeing, environmental awareness, and cross curricular links. A structured progressive approach from land-based skills to water-based wave riding ensures inclusivity for all students. this programme also outlines risk management, ethical considerations, and resource requirements which demonstrates the programmes feasibility and potential long-term benefits of students personal, social and physical development. 

Rationale 

As part of the new curriculum in Wales there is a shift from traditional school lessons and result based outcomes towards a more holistic approach that focuses on the wider development of the child. Welsh Government (2022) discuss that one of the four purposes is to create ambitious, capable learners. Health and wellbeing Area of Learning (AoLE) is a suitable place to explore this topic within the PE curriculum. Furthermore, part of the Curriculum for Wales gives guidance for how PE has adapted and should be delivered. Welsh Government (2008) Implies there are four main areas to be covered in key stage three Physical education: health fitness and well-being, creative, adventurous, and competitive activities. Although this piece was created in 2008 it still carried value into the new curriculum in 2022 as guidance for PE delivery in Wales. Habyarimana et al. (2025) created a systematic review that displayed findings showing that there has been a global drop in physical activity levels in adolescents, the factors including reduced self-efficacy, motivation, increased screen time and academic workload. This review shows there is a need for schools to find a new way to engage students in physical activities in a setting that potentially they do not have access to phones and technology in. unfortunately there is a lack of opportunities to be educating and learn in the outdoors for students due to numerous barriers in schools. Patchen et al. (2024) state that teachers and school administrators have identified logistical constraints, limited resources, and competing priorities in schools as barriers within school settings that reduce outdoor time in schools. We can gather from this that schools have pressures from various aspects of the school, they may want to spend more time outdoors, but school timetables and facilities may make this very challenging. To fit with the new curriculum, I am proposing a block of surfing lessons to cover a lot of the needs within (CfW) and to combat some of the modern issues provided above within young students and schools. Pérez-Gutiérrez, Castanedo-Alonso, and Cobo-Corrales (2023) Implies that surfing programmes integrated into school PE can promote physical health, well-being, socialisation, and environmental awareness in students. the progressive stages within this programme from land-based balance and coordination to swimming skills and then complete surfing tasks allow for students to progress and develop a sense of confidence, competence, and build resiliency throughout the programme. These are all key skills that have main roles within (CfW) therefore helps to show surfing could be a helpful and effective tool to for schools in Swansea. Nardo (2021) discusses the Lev Vygotsky learning theory and the zone of proximal development which is about setting tasks in the gap between what a learner can do independently and what they can achieve with guidance. This theory suggests a need for teachers to facilitate learning and development through guided interaction. This theory works hand in hand with surfing lessons and presents an opportunity for development to be done through setting achievable goals that can be pushed every lesson but also allowing for teachers to guide students toward their goal. The purposes of using a long-term block of surfing lessons are so students can gain new skills in an environment potentially they won’t get an opportunity to have without the school. This progressive style of learning is achievable and can really build students confidence and motivation to go outdoors and try new activities. This wide range of skills developed through surfing lessons suggest that teachers could achieve cross curricular links without the purpose of this block being Soley to develop physical competence. Polley (2010) implies that surfing lessons offer various educational benefits when integrated as cross curricular learning, particularly works in outdoor frameworks. The variety in lesson plans can meet different educational goals. The National Lottery (2025) To help fund this project a grant can be applied for through the national lottery website who offer a (be active Wales fund). 

Aims 150-200

the primary aim of this long-term surfing programme is to enhance students’ physical literacy wellbeing and connection to the environment through meaningful experiential outdoor learning aligned with (CfW). The programme will provide learners with opportunities to develop competence, confidence, and motivation in physical activity whilst also working on personal and social skills.

Objectives

· Develop fundamental movement skills and water confidence.
· Improve pupils’ resilience, confidence, and wellbeing.
· Use cross curricular learning to achieve a variety of skills in the (CfW).
· Promote lifelong physical activity through the concept of physical Literacy
· Strengthen partnerships between school, university and surf school provide to develop community links. 

Participants 

Rossi and Nick (2021) suggest that Covid 19 and the school closures have been associated with a notable decrease in activity levels among key stage 3 level students, also any children who had been noted with increased levels of physical activity were due to unstructured outdoor activities over school based. Target group for my surfing programme will be key stage 3 students which is the range of ages 11-14 in school, but specifically year 8 students. This is to attempt to combat the issues in covid 19 and try to reengage students in physical activity with a different approach. surfing is very beginner friendly and has lots of progression steps until there is any real danger, thus meaning students of any ability and background can participate. Students will be split into different groups between competent swimmers / surfers and beginners to water activities. To ensure equality and inclusion for all a surf school will be used that can provide all students with wetsuits and surfboards furthermore, transport will be provided through school mini busses to lower costs. 


Design 

This programme will be one session a week for students and will run 8 weeks in a school term. The sessions will be 60- 90 minutes and will take up a double lesson of PE in the school timetable including travel time to local beach and time for students to change etc. the sessions will include water safety with RNLI to start with and slowly build from water understanding and competency towards catching waves with qualified surf coaches. Each session will start with a safety briefing of the daily conditions for example rips and size of waves for roughly 15 minutes. Then 45 – 60 minutes of activity whether that’s land based activities like learning to pop up and balance or actual water activities. The session will be followed with a reflection on the experience using Kolb’s Experiential Learning Cycle for around 10 – 20 minutes during this time they will keep a journal and log of what they learnt, key information or facts they learnt, and a note of how their body feels after every session mentally and physically. Kolb (1984) a four-stage process that consists of having a concrete experience, then reflective observation which is reflecting on the experience, followed by abstract conceptualisation, which is learning from the experience, and finally active experimentation trying out what you learned. Therefore, we can see that the lesson designs allow for this process to be taken place effectively with time to reflect after sessions and then experiment on what you learned the next week and consolidate learning. 

The sessions are staged to scaffold the learning progressively throughout the 8 weeks of learning, session 1-2 will have a focus in the main body of confidence, beach safety, and basic surfing skills like the pop up and paddle technique on land. Weeks 3-5 will have a focus on applying the week 1-2 skills to the actual task in water while catching waves. In weeks 6-7 there will be focus on developing the wave selection and decision making, this will be how do you decide which wave you’re going to catch and what point of the wave you are going to stand up. Week 8 can be a session dedicated to students having fun and showcasing skills they’ve learnt independently. This lesson would be less structure and teacher led and will allow for students to have more autonomy and student led lessons. This surf programme has been based off research from other previously done programmes the main design is based off Bravo et al. (2016) who suggested there was significant success in improving students physical and mental health. The wave Project (2025) are a charity who work with similar aged children to those used in this programme, and they suggest that surf programmes can build confidence, build relationships and help with mental health. This further shows the wide range of benefits from surfing programmes in young children and shows it can effectively be used to achieve cross curricular goals under the health and wellbeing section in (CfW)). 

Throughout this project there are many cross curricular links that can be filtered into the programme for example the reflective journals have many links with reflective writing in English which is a very important part of the curriculum. Furthermore, there will be lots of link with the coastline and wave formation which gives room for maybe creating a strong link between geography and this programme. For example, during this 8-week block potentially the geography lessons during this time could be based on waves and how beaches form. As part of the new curriculum in Wales there is a massive weight and importance on trying to create cross curricular links wherever possible that’s why the surfing programme was designed with cross curricular links in mind with health and well-being and other traditional lessons, so it can follow the (CfW) aims of learning. 

Risk Assessment / ethics 

Appendix A: surfing risk assessment 
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Some of the key hazards for this task include drowning, equipment, and poor weather so it is important that the right mitigation is taken to prevent any issues occurring. All coaches must be surf qualified and have qualified lifeguards on duty while activity is taking place. Before every day of activity, it is important to do assess the weather conditions for students’ safety and to also actively be assessing risks while the activity is taking place. It is important to take ethical consideration before any activity is taken place, as all students are minors on this surf programme it is important to gather informed consent from all parents. Also, it’s important that the data collected is all safely stored and after the activities are completed all the consent and data is destroyed and non-traceable.  

Resources

Equipment needed for this surf programme will come from different places, some will be provided by the surf school for example the wetsuits, surfboards, and the leashes for boards. From the school they will need to provide the transport via minibuses and bring first aid kit. As of human resources the school will need to provide qualified pe teachers and someone to drive busses, furthermore, there will need to be qualified surf coaches and RNLI lifeguards. To help fund the costs of travel and surf school part of the school PE budget will be put towards the cost and as mentioned earlier a grant from the national lottery will be applied for. The funding will hopefully be permitted to go towards this project as it is developing children’s mental health and getting them engaged again in physical activity again since covid 19.

Conclusion 
This proposal demonstrates how a term-long surfing programme can meaningfully address the aims of the curriculum for Wales while responding to contemporary challenges facing young people and schools. the decline in adolescent age physical activity, rising screen time, and limited access to outdoor experiences highlight the need for innovative, engaging approaches to physical education. Surfing offers a unique combination of physical, social, and emotional benefits, making it a powerful tool for developing confident, resilient, and physically literate learners. The programme’s progressive structure is supported by theories such as Vygotsky’s zone of proximal development and Kolb’s experiential learning cycle ensures that pupils build competence through guided practice, reflection, and achievable challenges. This fosters not only improved physical skills but also enhanced wellbeing, motivation, and confidence in the outdoor environment. The cross curricular potential further strengthens the programme, offering links to English, geography, health and wellbeing, and environmental education, aligning with the holistic vision of the new Welsh curriculum. Some constraints including weather dependency and transport pose potential barriers; however, these can be mitigated through strong planning and assistance from surf school. Funding opportunities such as be active Wales make the project financially feasible. Overall, this surfing programme offers a creative, evidence informed, and highly relevant approach to PE provision in Swansea. Its long-term benefits extend beyond physical competence, helping pupils build lifelong positive attitudes toward physical activity, outdoor learning, and personal wellbeing. This programme has potential to solidify itself into the curriculum and be a model to be used by other schools.
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Appendices 

Appendix A- surfing risk assessment 

· Screenshots of the full risk assessment document for a surfing programme
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Extremely Harmful = Significant ongoing, progressive or irreversible injury / illness
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No additional risk reduction measures required. Monitor existing controls.

1]
Version: 2.1 Date Approved: 30/06/2023 Review Date: 30/06/2026
This document is uncontrolled when printed.





image2.png
PRE-CONTROL
RISK

Lack of awareness of
Health and Safety
requirements

Fire Incidents

Weather / conditions

Attendee Health Issues

Driving Risks

Lone working / Isolation

Version: 2.1

CONTROLS

RESIDUAL

RISK

w N

. Health and Safety processes and guidance available via Health and Safety intranet page.
. All staff to complete mandatory basic Health and Safety awareness training.
. Asuite of specific Health and Safety training courses available for staff via Health and Safety

intranet page.

A WN PR

. All staff to complete mandatory Fire Awareness training
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. Check windy app for conditions of waves and wind direction
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weather conditions. Ensure hot weather is considered as well as cold / wet weather.

. Risk assessment will be dynamically reviewed throughout the activity to ensure safety
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All University owned or leased vehicles, whilst being driven on University business, meet
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Lone Working policy in place

Lone Working during Fieldwork avoided where possible

If lone working cannot be avoided, ensure appropriate communication plan is clarified
here, is put in in place and adhered to.
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1. For visits to 3™ party non-publicly accessible buildings / sites all attendees to follow the 3
party risk assessments and safety processes and protocols whilst on site.
2. For trips to publicly accessible sites follow emergency procedures if instigated.

1. Consider personal safety risks to include:
e Avoiding areas of known crime
e Only travelling in groups
e Avoiding carrying lots of cash or other valuable items

1. First Aid policy followed.

2. The nature of fieldwork will vary greatly. The type of training required, and the number of
First Aiders required will be relevant to the nature / location of the activity being
undertaken eg remoteness of location and access / communication to emergency services.

3. Organiser/Supervisor to have the means of summoning emergency services if required.

4. First Aid kit to_be readily available if deemed required. Note: A First Aid kit must be
available in using all University owned and leased minibuses.

1. Relevant details of activities will be sent with anticipation to prevent anxiety & stress,
with organisers being available for additional questions
2. Reasonable accommodations will be made upon voluntary disclosure of needs

During the activity, challenge by choice will allow for different levels of engagement as
participants safely challenge themselves.

- Ensure leashes attached to ankle

- Softboards used

- Don’t obstruct surfers already on a wave

- Ensure basic level of swim ability in participants
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