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Introduction.
A marketing plan is a blueprint for launching new products, understanding the intricacies of your market, growing your audience, and promoting your company to customers who want what you are selling. With a well-designed marketing plan, you can design more effective promotions and impactful campaigns, reach your customers with targeted advertising, and track your business success with analytics. Without one you might as well throw your marketing budget a well and hope for the best.
Premier Inn’s brand position is based on one simple premise. It promises its guests a good night's sleep. Anyone not experiencing this will get their money back. No other hotel does this - so their brand position becomes a competitive advantage in a highly competitive market. Also a technical problem with our website became a nightmare for our company and customers.
Situation Analysis (5c’s)
-Company: SWOT analysis of Premier Inn analyses the brand by its strengths, weaknesses, opportunities & threats. In Premier Inn SWOT Analysis, the strengths and weaknesses are the internal factors whereas opportunities and threats are the external factors.
For Premier Inn, SWOT analysis can help the brand focus on building upon its strengths and opportunities while addressing its weaknesses as well as threats to improve its market position.
-Customers Premier Inn embraced Google Hotel Ads to reach new customers and capture high-quality traffic while increasing direct bookings on its website. Hotel Ads appear wherever people are shopping for hotels _ on desktop, tablet and mobile devices. Within a search, they can easily customise travel dates, examine hotel reviews and photos, and compare available rates. Once they've decided on a hotel, they can proceed directly to the advertiser's website to complete the booking.
Competitors   Macdonald Hotels Ltd. 2,210. $268.7M.
· Travelodge Hotels Ltd. 1,551. $187.9M. ... 
· Thistle Hotels Ltd. 1,539. $262.4M. ... 
· Hyatt Corp. 44,000. $2B.
· Edinburgh Collection. 2,161. $442.4M.
· UK when they graduated from the college.

-Collaborators
Approached by our long-standing client, Premier Inn, as part of their sustainability programme – Force for Good, we collaborated with Hereward College and the wider supplier team, to provide Building Control expertise in relation to this unique project.
Premier Inn, Novus and other suppliers are supporting young adults with learning difficulties by partnering with colleges across the UK, incorporating three Premier Inn rooms with en-suites and universally accessible bathroom facilities. The goal of the project was to provide young people with a training environment in which they could learn real life employment skills to take into paid employment at Premier Inn sites across the UK when they graduated from the college.
-Climate
Previously, we’d committed to reaching net zero by 2050, but we’re confident in accelerating this journey as part of our Force for Good sustainability programme and to help our guests rest easy knowing they’re choosing an environmentally-responsible business. Net zero is the term used to describe when the amount of greenhouse gas produced by a company is no more than the amount removed from the atmosphere, making a business ‘carbon neutral’.

In practice, this means we’ll be putting a strategic plan in place to reduce our scope 1 and 2 emissions* to zero. A small remainder may need to be offset through nature - for example by planting trees or utilising technology such as carbon capture and storage – but that’s not our main intention.
Tactis

Objectives. 
The multichannel campaign saw Premier Inn return to TV screens, as well as covering outdoor, radio, print, digital and social media. According to Whitbread CEO Alison Brittain, its goal is to reinforce brand consideration for both Premier Inn’s leisure and business guests.
Speaking on an investor webcast, Brittain said Premier Inn is keen to broaden its digital reach and has been ensuring its visibility across search partners.
“Our direct distribution model means we own our customer relationships, enabling us to deliver more relevant direct digital marketing,” she said, adding that customers are then able to book through Premier Inn’s new website, which is driving higher conversion rates through a “significantly improved” user experience.

Strategy.
Whitbread’s focus on marketing comes as part of its “investing to win” strategy. The business expects to invest over £350m of capital this year, in commercial initiatives, room refurbishments and more. However, it still intends to cut £100m in costs
After seeing sales tumble by more than 70%, Whitbread said last year was the “most challenging in our 279-year history”. Recent lockdowns saw its hotels at just 23% of potential occupancy in January and 29% in February.
However, in its full-year trading statement, Brittain points to the strength of the Premier Inn brand as it looks towards recovery. Also for the website issues we already the solution so we won’t loose our customers and we won’t get a bad feedback.

Tactics.
-Product.
Premier Inn decided to open a new hotel in Greek island so british people can have something of their Greek tourism is booming and with it investor interest in the Greek hospitality sector own where they can stay by.
-Place. 
It will be able to be located thru different holiday sites, Also the customer can be book holidays directly thru Premier Inn or thru different holiday Sites that promote holidays to Greece. Greece welcomed more than 30 million visitors in 2018 and collected €15.9 billion in revenues from tourism. That marked a new record year for Greek tourism—its fifth in a row–and 2019 appears to have set a new record. The sector accounts for more than a quarter of Greek GDP and one in three jobs, and Greece is on its way to becoming one of the Top 10 tourist destinations in the world.
-Price
The pricing will be depend of the location and also the facilities the Premier Inn has offer.

-Promotions
The new hotel opening will be advertised thru television, Facebook, Twitter, Instagram, Radio until the number of views will be satisfactory.

Control.
Your website is your digital storefront. And for independent hoteliers (especially those in rural places ), you heavily rely on digital foot traffic. You want to give your audience something to ogle – now more than ever, guests are looking for the next boutique place with an experience that an out-of-the-box hotel concept often cannot provide. And that first opportunity begins with your web page. If they’re not engaged by its digital curb appeal, chances are, they won’t give the rest of your establishment any 
more thought.

Conclusion.
We are sure that our plan by opening an hotel in such touristic and beautifull place will be a real success and the customers will step in ,in a large number to enjoy the new place, the location, the offers and discounts. Our staff will be chosen with great care to make sure our customers will enjoy a warm, harmonious and relaxant atmosphere.
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Microsoft_Excel_Worksheet.xlsx
ProjectSchedule

		Create a Project Schedule in this worksheet.
Enter title of this project in cell B1. 
Information about how to use this worksheet, including instructions for screen readers and the author of this workbook is in the About worksheet.
Continue navigating down column A to hear further instructions.		Communications Plan

		Enter Company Name in cell B2.		Company Name

		Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Pooject Start: label is in cell C3.		Project Lead		Project Start:				January

		The Display Week in cell E4  represents the starting week to display in the project schedule in cell I4. The project start date is considered Week 1. To change the display week, simply enter a new week number in cell E4.
The starting date for each week, starting with the display week from cell E4, starts in cell I4 and is auto calculated. There are 8 weeks represented in this view from cell I4 through cell BF4.
You should not modify these cells.
Display Week: label is in cell C4.																																												January														February														March														April														May														June														July														August														September														October														November

		This row contains headers for the project schedule that follows below them. 
Navigate from B6 through BL 6 to hear the content. The first letter of each day of the week for the date above that heading, starts in cell I6 and continues through cell BL6.
All project timeline charting is auto generated based on the start and end dates entered, using conditional formats.
Do not modify content in cells within columns after column I starting with cell I7.		TASK		Metrics				START																																				Promoting the oppening														Making offers														Disscounts														30% off disscount for opening														Last updates														Announcing the big day

		Do not delete this row. This row is hidden to preserve a formula that is used to highlight the curren day within the project schedule. 														

		Sample phase title block		Advertising 												

				Tv		How many views. 				January		June				ERROR:#VALUE!

				Radio		Promotional code				January		June				ERROR:#VALUE!

				PPC		Click rate				January		June				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

		This is an empty row		Personal selling												

		This row marks the end of the Project Schedule. DO NOT enter anything in this row. 
Insert new rows ABOVE this one to continue building out your Project Schedule.		Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Sales promotion												

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Public relations												

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Direct marketing												

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!

				Activity/Channel 						Month		Month				ERROR:#VALUE!
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		SIMPLE GANTT CHART by Vertex42.com

		https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html

		About This Template

		This template provides a simple way to create a Gantt chart to help visualise and track your project. Simply enter your tasks and start and end dates - no formulae required. The bars in the Gantt chart represent the duration of the task and are displayed using conditional formatting. Insert new tasks by inserting new rows.

		Guide for Screen Readers

		There are 2 worksheets in this workbook. 

TimeSheet
About

The instructions for each worksheet are in the A column starting in cell A1 of each worksheet. They are written with hidden text. Each step guides you through the information in that row. Each subsequent step continues in cell A2, A3, and so on, unless otherwise explicitly directed. For example, instruction text might say "continue to cell A6" for the next step. 

This hidden text will not print.

To remove these instructions from the worksheet, simply delete column A.

		Additional Help

		Click on the link below to visit vertex42.com and learn more about how to use this template, such as how to calculate days and work days, create task dependencies, change the colours of the bars, add a scroll bar to make it easier to change the display week, extend the date range displayed in the chart, etc.

		How to Use the Simple Gantt Chart

		More Project Management Templates

		Visit Vertex42.com to download other project management templates, including different types of project schedules, Gantt charts, tasks lists, etc.

		Project Management Templates

		About Vertex42

		Vertex42.com provides over 300 professionally designed spreadsheet templates for business, home, and education - most of which are free to download. Their collection includes a variety of calendars, planners, and schedules as well as personal finance spreadsheets for budgeting, debt reduction, and loan amortisation.

		Businesses will find invoices, time sheets, inventory trackers, financial statements, and project planning templates. Teachers and students will find resources such as class schedules, grade books, and attendance sheets. Organise your family life with meal planners, checklists, and exercise logs. Each template is thoroughly researched, refined, and improved over time through feedback from thousands of users.



https://www.vertex42.com/ExcelTemplates/excel-project-management.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=texthttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=helphttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=urlhttps://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=text
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Marketing Plan-Premier Inn
Hotel

* Award-winning Premier Inn is the UK’s largest budget hotel brand with over 650 hotels and
more than 54,000 rooms across the UK and Ireland. Premier Inn bedrooms, bathrooms, TV
with Freeview, and WiFj Internet access. All Premier Inns bars and restaurants, situated
inside the hotel, offering a wide range of food choices but sadly we need to announce that
there is a big problem by accesing our website and our customers started to make a lot of
complains.
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Premier Inn Mission Statement

We want to be a place where everyone can reach their potential - no barrier to entry, no limits
to growth. We want to make a meaningful contribution to our customers and communities

P re m i e r Premier Inn Vision Statement

I n n We've always been about people, and we always will

Mission' Premier Inn Values

Vision &

Va I ues Responsibility

Community

Because we are such a big brand we won't
let a technical problem to put our company
own.
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Market and Competition

II We won’t let our P
competitors to overtake
us!
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Defining Target Market:

Premier Inn is a company
which also has a target market.
The hotel chain targets
premier-class tourmportance
of understanding the needs
and preferences of target

customer.

Knowing customers’ needs
wants and preferences help a
company better compile the

social media campaign
programs and understand their
changing nature.
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To provide quality, affordable hotels for
our guests to help them to live and work
well and to positively impact the world
around us. With no barriers to entry or
limits to ambition, to provide meaningful
work, skills and career development
opportunities for our teams.
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Ways to solve the technical issues and how to make
the customers to trust our brand again in a Gan
Chart.
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Conclusion

¢ THE ISSUE WAS ALREADY FIXED
AND ALL THE CUSTOMERS WHO
HAD A PROBLEM ACCESING THE
SITE BENEFITED FROM 20%
DISCCONT AND FREE BREAKFAST
AT THE FOLLOWING BOOKINGS.
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Premier Inn Official Site
https://www.hospitalitynet.org/brand/23000188/premier-inn.html

https://www.comparably.com/companies/premier-inn/mission
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