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Introduction

Amana village has many shops and several of these have food samples like the chocolate house or the Amana meat store. Others illustrate how their items are manufactured, such as handmade furniture in the Amana Furniture Shop (in southern Amana) or knit blankets in the Amana Woollen Mill. The children will see baskets being weaved or brooms crafted from in the Broom and Basket Shop in West Amana.
If you like some practical events The Noble Stone has several things the children love to do. They have a cake in which the children will grab a fossil rock or a special rock. There is a sluice inside the store. Buy a bag of sand and start digging. Each bag includes various fossils, arrowheads, rocks and more. The children love to be miners.
The Old Creamery Theatre stages shows for young people from late April to mid-December. When you visit the website, you will have to search the times and the playing specific. It is a specialist theatre company with excellent performances.

Literature Review

The Amana Colonies Nature Trail, near Homestead, is a 3.2-mile walk through a hardwood timber. It winds through the forest from near the intersection of Highways 6 and 151 to a bluff overlooking the Iowa River. Just below the bluff sits an ancient fish weir that Native Americans once used to catch fish. Due to the recent floods and changing of the river the fish weir is covered with silt and vegetation and is no longer visible. Long before the Amana Colonies were here Native Americans lived along the river. The Nature Trail passes by Indian burial mounds and a variety of wildflowers (in season). When winter arrives, this trail is wonderful for cross country skiing or snowshoeing.

Flexible Budgets

A more precise reflection of the state of the finances is the greatest benefit of a flexible budget. Static budgeting, as an option, cannot allow for unforeseen costs or changes in revenue. One can track where one can change expenses every month with a balanced budget. It encourages to focus on goals in budget. This is especially critical in the hope of saving or achieving a greater financial objective. If one will have to change one’s expenses ad hoc, earnings are also reduced.
Maintain one will budgetary lifestyle with a flexible budget. If unforeseen costs arise, one will can easily react by drawing everything in one’s life back from what is needless. One will can clearly see how the numbers work to ensure that priority quality of living is not completely lost by shifting the resources around.


Static Budget

It is a budget type that incorporates planned values of previously designed inputs and outputs. A static budget – which provides income and expenditure projection for a given timeframe – stays constant even with sales and output volume rises or decreases. However, the figure from static budgets can be somewhat different from the real figures, compared with the actual results. Static budgets are used to evaluate a company's financial success over time by accountants, finance experts and the executive teams.

Benefits of Static Budget

First benefit of this type of budgets is that they are easy to implement and adhere to, as static budgets do not that needs to be updated after every accounting period which they have covered. Additionally, when you analyse variability, static budgets can provide information about your company’s costs and profits. That way, the company can see where they can overstate or overspend their expenses and revenues to make changes or change their future strategy. In addition, because static budgets do not have a fixed workplace, they can help companies control costs and make wise spending decisions.


Disadvantage

The biggest drawback of a stagnant budget is its flexibility. If your business budgets are based on a specific sales volume and your sales volume is increasing, you will not be able to allocate additional capital to track progress. According to these rules, if a company finds that a business area is ineffective, it cannot use additional resources to help. This, in turn, can negatively impact the company's revenue stream. In addition, because the static budget is based on older data, it can be more difficult for new businesses to define and implement budgets. Static budgets are often more useful for businesses that have a high level of understanding of sales volumes and costs.
If we look towards AMAZON, this website is well known and has been people mindshare. If anyone wants to purchase anything, then he or she just go to AMAZON and search those items on it. And at Amazon there is guaranteed sales of 65000. We can assume that there would be handsome revenue. If we look towards on doing personal website, then we must put cost on upgrading current website and giving salary of a fulltime IT programmer and investing money to market their website and gaining people mindshare it would take time and cost. If we see towards by working personally then there seems more cost than moving towards AMAZON. 
I would suggest to Mr. Amana to sell their products on AMAZON because there is guaranteed sales of 65,000 units. And Mr. Amana will not think of any losses would be faced. Main benefit to sell direct on AMAZON is get people mindshare. Once Mr. Amana get the people mindshare then he can also move towards personal website. And Mr. Amana would have to increase their business line and market share.


Critical Analysis of Flexible Budget and Actual Budget

In industry, one will change a flexible budget based on shifting expenses and income. At the start of the fiscal year, one will draw up one will schedule, considering the amount, the needs, and expectations one will company has.
The human equivalent to this method is a flexible personal budget. One will should then draw on one will financial, revenue, desires, and expenditures to build a personal budget. One will then adapt it depending on how the expenditure changes over the year. Generally, the budget is better managed weekly, because that is how the largest number of billing periods run. More effort than a set budget is needed in a flexible budget, but this is worth it in the longer term. One will can change one will expense to a flexible budget in the case of a seller or one will can get some spare money for a bit more fun. More specifically, from month to month the expenditure will not be the same. The chances are that one will not need another in October if one will buy a new pair of jeans in September. Not enough people purchase a phone in a row for two months.







	 
	ORIGINAL BUDGET
	ACTUAL BUDGET
	VARIANCE
	F/U/N
	FLEXIBLE BUDGET
	ACTIVITY
	F/U/N
	STATIC BUDGET

	SALE VOLUME (UNITS)
	100000
	80.000
	
	
	80.000
	20.000
	U
	100.000

	SELLING PRICE
	25
	20
	
	
	2.000.000
	500.000
	U
	2.500.000

	SALE REVENUE
	2.500.000
	1.600.000
	4.100.000
	U
	
	
	
	

	
	
	
	
	
	
	
	
	

	VARIABLE COST
	
	
	
	
	
	
	
	

	MATERIAL @ 2.5
	250.000
	280.000
	80.000
	U
	200.000
	50.000
	F
	250.000

	LABOR @ 4 (440000/4=110000) LABOUR HOURS
	400.000
	440.000
	120.000
	U
	320.000
	80.000
	F
	400.000

	OVERHEAD @ 1.5
	150.000
	120.000
	0
	N
	120.000
	30.000
	F
	150.000

	CONTRIBUTION @ 17
	2.800.000
	760.000
	600.000
	U
	1.360.000
	340.000
	U
	1.700.000

	
	
	
	
	
	
	
	
	

	FIXED COSTS
	
	
	
	
	
	
	
	

	WAREHOUSE RENTAL
	200.000
	170.000
	30.000
	F
	200.000
	0
	N
	200.000

	INSURANCE
	100.000
	100.000
	0
	N
	100.000
	0
	N
	100.000

	FW SUPPLY SALES
	50.000
	35.000
	15.000
	F
	50.000
	0
	N
	50.000

	
	
	
	
	
	
	
	
	

	NET OPERATING INCOME
	2.450.000
	455.000
	5.550.000
	U
	1.010.000
	340.000
	U
	1.350.000


                                                                                                                   
Part ii) In the above control report, it has been concluded that Amana’s net sales, net profit and total variable costs are unfavourable which indicates that budgeted report does not match to the actual report affecting the performance of the company whereas the actual fixed cost is less than the budgeted fixed cost which is the favourable condition for the company’s performance. The actual results show a bad performance of Amana. The selling price per unit has improved but the variable costs are not under control. And if we look towards no of units sold less in actual budget than the flexible budget. The fixed costs are under control. The overall profitability has under-performed. By7 focusing on variable cost it defines the company’s total expenses incurred by business consist of fixed costs and variable costs. Variable costs are dependent on production output. The variable cost of production is a constant amount per unit produced. As the volume of production and output increases, variable costs will also increase. Conversely, when fewer products are produced, the variable costs associated with production will consequently decrease. If we look towards fixed costs are expenses that remain the same regardless of production output. Whether a firm makes sales or not, it must pay its fixed costs, as these costs are independent of output. And if we look towards Amana 2020 performance, Amana Income, Growth, and Developing World Funds. Amana income fund actively seeks towards to insurers that would demonstrate sustainable financial characteristics as well as to identify and manage environmental, social, and government related risks. There are few other factors which includes in Amana 2020 performance are resource efficiency, community, labour relations and the most important is business ethics. Amana 2020 financial sustainability includes management strength, low debt, and strong balance sheets. And their investment would be made on basis of government policies rules and regulations. Their business is diversified across industries and companies. He targeted to investors who seeks current income and preservation of capital.
It has been seen that the topical problem of the rationale of versatile production method (FMS). He argues that existing assessment approaches do not capture an FMS's core advantage: the importance of versatility. It recognizes different advantages of FMS that stem from the ability to transition between manufacturing modes and systems which value extracted from the ability to better deal with instability. A model that captures this attribute should address the stability value, in conjunction with the complex development process operating schedule. He presents a dynamic stochastic programming model capturing the main elements.
Part iii) Amana’s CEO should consider the area of variable cost as the variable cost needs to be in control as the sales price per unit is less than the budgeted sales price per unit so that Amana would perform better than this month and can achieve the target profits. Amana must spend to increase its unit’s sale and unit’s price because these are two main variable which will increase company’s profit. When Amana increase unit sale then company would have to control their variable cost (material cost, labour cost, overhead cost, and contribution cost) because if we look towards the overall budget, variable cost is giving negative impact on our profits. If these costs will be in under controlled so the operation activity will be performed profitability. And Amana would have to focus on income fund diversified to its investments like in companies or industries. He would not have to purchase common stock because these are restricted to dividend paying companies. And the funds advisors employ a sustainable rating system based on its own but also in third party, data to identify issuers and they would have to believe to present low risk. If we look towards income fund, under some conditions, to invest at least 80%of its total net assets in income, producing securities, primarily dividend paying common stocks. If we look towards material issues among industries, it is necessary to consider the current state of disclosure. If any disclosure occurs, then there would not be any comparison made between any team leads. An analyst placing a value on a company looks at the business's management, the composition of its capital structure, the prospect of future earnings, and the market value of its assets, among other metrics. Fundamental is often employed in valuation, although several other methods may be employed such as the capital asset pricing model (CAPM) or the dividend discount model (DDM). The concept of intrinsic value, however, refers to the perceived value of a security based on future earnings or some other company attribute unrelated to the market price of a security. That is where valuation comes into play. Analysts do a valuation to determine whether a company or asset is overvalued or undervalued by the market.
Mr. Amana has noticed that a lot of his competitors now sell online to customers in the UK, Europe, and US. He has been considering closing the Brighton, Birmingham city Centre and Manchester city Centre branches to streamline the business activities and move 50% of their sales online. 



Aims and Objectives

The first objective of this project is to calculate the flexed and Actual budget and deducing the variance. The second objective is to check the performance of Amana’s Ltd by doing critical analysis. The third objective is to provide the recommendations.
Mr. Amana would have to develop advertising and marketing campaign in which he would get people mindshare, and this will also give positive impact on sales and profit. And, he would have to give adds. 


Methodology

Research Design/Approach/Data Collection
Secondary research is a technique of research which will use the present information. Secondary research includes research materials published in research reports and similar documents. These documents are available through public libraries, websites, data obtained from completed surveys, etc. Some government and non-governmental public health care organizations also store data that can be used for research purposes and retrieved from them. Unlike basic study, where information is gathered directly from the public health care organizations or companies or may be collected by third parties on your behalf.












Conclusion

Mr Amana has found opportunities to enhance assessments of resource demands, including the difficulty of making accurate resource estimates of the immigration compliance mechanism elements. Mr Amana still see potential to maximise the utilisation of existing services by analysing the relative usefulness of alternative methods of budgetary resource implementation. A modern budgeting strategy will make it easier to use these tools to curb illegal immigration and to reach other policy objectives.
The Committee recommends aspects of a modern budgeting model for the DOJ immigration compliance, including improvements in processes used for drafting budgets, to increase budget forecasts, and to promote informed decisions on the usage of budget tools. The proposed strategy is based on new research and analysis, concentrates on enhancing the efficacy of compliance activities, and provides DOJ with greater ability to disperse the tools (using appropriations) to either find additional resources or change procedures in ways that can impair its efficiency.
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