



[bookmark: _GoBack]My research question- how effective is using participatory theatre to explore goals and opportunities within the homeless community of Maesteg?


My project expedition-

My 4-month journey all began in late February. I was in the process of finishing an emotional literacy project in a pupil referral unit in Bridgend when I was in the early stages of creating my initial dissertation project proposal. As a contrast, I started to look into research about the homeless community, as it is an issue that I have always wanted to explore through applied drama. I contacted a homeless centre to gain some professional advice on what issues would be interesting to explore, and even though he was not sold on the idea of how drama can have any sort of impact, we concluded to talk about mental health. We had a lengthy discussion on how homelessness can drastically deteriorate one’s mental health. Off the back of this discussion, I create my first project proposal. I proposed a workshop series, in which I was going to explore if homelessness can drastically effect mental health issues, and if recognition could empower the participants to start a drastic change in their lives. After a review of the proposal, I recognised that it was going to be extremely challenging and very complex to pull together ethically, so I dropped the idea, but I knew targeting issues with homeless was going to be at the centre of my process. A short while after this I was put in contact with a social worker, who works in a number of homeless projects in Swansea. We met for a meeting about collaborating on a project, and we came out without initial idea to explore the theme of self-belief. We embarked on the project together; she offered her influence to help get me into a number of homeless project throughout the city, which was a priceless lifeline to me. My initial thought was to create a series of workshops, but due to her lack of knowledge on what applied drama is, I was being overwhelmed with themes and idea is that were very irrelevant to my profession. The only way I could see this project going forward was to scrap the workshop idea and create a participatory performance instead, as she had experience in the arts industry and I thought that would be a much more beneficial way of representing this community. I had created a plan of action after this, which included dates in which the performance needed to be completed by and a list of the homeless hostels we wanted to target. It all started to go wrong for me after this, my project partner started to cancel meetings on a regular basis and give pathetic excuses on why she was not meeting my demands. I offered to take the responsibility off her hands in regards to contacting the homeless hostels, but because I needed to speak to people quite high up, I was unsuccessful in contacting anyone I actually needed to speak to. This continued up until the end of April, and I was starting to feel the pressure, so I had no choice but to let her go. She was drastically holding me back and refused to take responsivity for her actions. I was aware that another member of my class was having issues in regards to getting help with her performance, so we decided to collaborate. She was developing a project in regards to exploring behaviour and her target group was a pupil referral unit in Bridgend. We started devising in the first week of May, and managed to create two participatory performances and two workshops in the space of two weeks. It was a massive challenge but we managed to save each other’s project in time for the submission deadline. 



Stage 1- Why am I doing a participatory performance and not a workshop?

Derived from my professional experience, workshops are not always key in enticing people to work. “Initially, participants often dread the idea of doing silly games and acting”. I refer to geese theatre handbook and their understanding of battling with resistance (p24). As my project is only targeting one specific location of interest, I have decided to steer away from a physical workshop, as a participatory performance would be much more effective for a one off session, and for the people participating. My original project aim was to create 4-6 workshops for multiple homeless hostels in Swansea, but due to my project partner trying to give me influence that was totally irrelevant to the aims of this project, I decided to opt out of having the project fully workshop based. During the devising process, I also discovered that due to personal issues that I would have inconsistent numbers for the workshops, meaning that I could have no participants to work with, branding some sessions a failure. I have adopted a participatory approach to the project as it can give an invitation to reconsider what the audience can see and connect with, and for the social issues that are prominent throughout my piece, this is key. Forum theatre was a consideration at one point in the process, as it is a fantastic tool that lets the audience shape and influence the piece. I refer to geese theatre’s “containing the group’s anxiety by predicting resistance” (p26). I strongly relate this back to my project in the sense of the information I have gathered from professionals in my chosen area of interest, as I didn’t want to take a project to a group of people that I know wouldn’t participate, even though my instructions on their participation would have been clear, I didn’t want to risk anyone feeling uncomfortable or awkward when working with such a personal topic that is very personal to them. Throughout the process of the project, I have confidence that this was the correct method to use. 


Stage 2- Who has influenced this project? 

During the early stages of the project, my outlook on the project was a quote that I developed, “there are two things a homeless person needs, their voice and someone to listen to it”. Motivation through theatre is a gift that needs to be shared with this community, but understandably, we cannot be everywhere at once. Cardboard Citizens are London based Theatre Company that work with the homeless community on creating theatre to tell stories that need to be told. I want my project to be a launch pad for change, using my devised piece to show how important self-belief is and how reengaging with it can lead the participants to trigger a change in their lives. Over the last 20 years Cardboard Citizens have established and perfected the engagement programme, and this is used to help influence the decision to bring stability to their lives through further employment and training courses. I have devised my project workshop based upon the influence of this programme, as the support systems in place are very similar to the one’s that they have in the Yellow project Maesteg, which is the location of my project. For my project to have a lasting impression on the school, I need to have support and guidance in place after I have left in order to complete the final project outcome, as they have such an articulate training and rehabilitation programme in place, it will keep the participant interested on focusing on completing their goal. Cardboard Citizens gives a massive confidence boost as an applied practitioner as they have such a balanced and caring approach towards the issues that they deal with, it gives me a heightened sense of knowledge and evidence that the work I am creating really is beneficial, and people are intrigued to know approach that I am taking. I explained this to the project manager at Yellow and he contacted a community college in the local area to find out if anyone was interested in participating in my project and he had a massive response from the students, which gives me a bigger and more varied audience to share this project with. 


Stage 3- Is there a need for this project in my chosen location-

Acute Environmental analysis was a large benefactor to determine how beneficial this project was going to be. I began by scheduling meetings with a social worker from a homeless company, this was to gain the most current and accurate information regarding my target group. I collated information from two other social workers from multiple organisations regarding a theme in which I could explore during my project, and the most important one was self-esteem and self-worth. Risky things are a theatre company based in York, England. The influence and justification that they bring to my project is their focus on improving self-advocacy, and how they monitor and help to improve it through applied performance techniques. They are a highly established company, and their work in homeless hostels gives me courage that taking my project into these environments is relevant, and the themes that I have been influenced to explore are highly recognised throughout different communities. Comparing my initial research to the principles of my chosen performance location, I recognise that many of the student that arrive at Yellow have faced severe difficulties and challenges throughout their lives, and they have spent many years perfecting their company ethos in order to attract all manner of issues that they can help rehabilitate. Yellow offer accommodation in exchange for education, they inspire the local homeless community to make a change in their lives through positive motivation that will encourage them to achieve their goals. During a project meeting at the centre, I talked about my motivation to create the project, and why I though the theme was important. I explained that I was in the devising stage of the process, and what I wanted to explore with the students was to acknowledge the opportunities they have been given since studying at Yellow, and how I can encourage them to achieve any personal goal that they might have. In her, book Enacting Participatory Development: Theatre-based Techniques, McCarthy explains how participatory development can give the participant influence to explore a solution to any problem in a creative and safe working environment. This influences the need for my project in Yellow as there is a lack of creative expression throughout the school, it is very important for them to understand and asses their own realities, which will help them discover what opportunities they have at their behest, and what they can in order to achieve a personal goal. I relate this back to what McCarthy’s how can theatre be employed to meet the aims and ngos and development agencies (p111). Participants can draw on their personal life experiences to create a creative strategy for change. By creating a workshop that will follow a participatory performance, it gives me the facility to contain all of the workshop content and refer it back to the participants, even though they are between the ages of 18-21, working out a strategy for change is not very easy, even though there is fantastic support from the staff at the school, they all have their own addiction and mental health issues. The need for creative exploration to explore change will be massively beneficial, as they can learn to become facilitators of their own development process in order to create a positive outcome, which could be platform for personal progression. 





Stage 4- How does my chosen facilitation technique justify the representation of my project theme? 

During this project, I have applied myself to represent a very sensitive issue. I feel that the way I approached this project will give me a greater chance of success with my target group. I have taken influence from the geese theatre handbook, especially from the chapter guidelines for structuring drama-based work (p30). Using the one-step removed method means that the issues that I represent through my performance will not be an accurate representation of the participant’s lives. It is much safer than working on a personal level as it allows the participants to explore their connections to the material at a level that is comfortable to them. I had a key moment of change during the process of creating the project, based on how realistic my performance was. I had created something so far removed that it would not have made sense to follow it up with my intended workshop, in which we would explore opportunities and goals. I knew that my performance would not be realistic to any of the participants, but they are able to relate to the topic and empathise with the main protagonist. If I was to directly mirror one particular issue, it is highly unlikely all of the participants can share the exact same experience, thus giving me the understanding that I have made the correct decision to use this technique as I can create an engaging and captivating performance to stimulate the thought about the overall project aim. As one-step removed can also be used for discussion as well as performance, I have devised an activity that allows the participants discuss the themes and behaviour of two scenes in the performance. When I am facilitating the discussion, it gives the participants the option to incorporate their own experience and compare back in how truthful my representation of the homeless was. It is a fantastic opportunity to hear their thoughts on how what we have watched in the performance. During the inner voices of the character’s segment of the workshop, we will discuss what opportunities we can see each character having, which as a one-step removed exercise will benefit the process as the participants could subconsciously give thoughts that reflect personal experience in their lives. The benefit of this exercise will be to encourage thinking about goals and opportunities that are in front of us. Focusing in depth on the one-step removed methodology, it benefits the participants in the sense of them pushing some of their boundaries, we will ask them to create a goal, and focus on the steps on how we can achieve that realistically. The benefit of one step removed in this part of the workshop is the relation back to the initial discussion of what opportunities the main protagonist has been given at the end of the performance, the focus will be shifted to what we have discussed, and if it is realistic or not. This activity will allow them to creatively explore the key issues that stand in the way of being successful in reaching their goal, without suggesting a magic solution, as I would have helped the participants acknowledge what it looks like through discussion. 




Stage 5- Ethical statement- 

When conducting a project such as this, I have to think in depth about the principals that will govern my project. I have used two very strong influences to create an ethically conscious statement, which shows my consideration as a practitioner and the safety and the respect I have for my participants. The representation of issues that are being explored in are intended to increase status and challenge motivation through exploration, and in this projects case it is through a participatory performance and a workshop. I have chosen not to completely mirror a direct issue that one particular participant is experiencing, as I wanted the importance of the project theme be the driving force behind project. Creating a strong visual representation of homelessness will give the participants the freedom to incorporate their personal experience into the following activities. As a practitioner, I am fully aware that no two people are the same, and that is the reason what I have created a performance that is totally one-step removed, it is understanding and respecting their stories but telling it in a different way, as not everyone has the confidence to tell it himself or herself. I have incorporated a level of sensitivity towards the participants by doing this also, which will allow for open discussion of the theme without anyone feeling exposed or uncomfortable. I have prepared for the content of the performance to be classed as irrelevant or fabricated, to acknowledge this I have created a workshop activity to give the option to gather research from a group discussion on the honest representation of the homeless. Transitioning from the representation, I have put a number of participatory ethics in place to insure the safety and integrity of my project. Using this as influence, I put a number of steps in place to make the participatory element of the project equal. Due to a number of issues that affect the participants, I had some concerns. It is the participant’s choice to join in on the activities, as they have been giving a warning to the content of the performance/workshop. The group may have already have entered the space with an agenda that they want to accomplish, which in this case I was made aware of. They were made aware of the project theme before they came in, and were given minor details about what to look out for and what to focus on. I am aware that there could be different cultures and values for each student, I will respect these and work on a more one to one level throughout the workshop activities to make sure that everyone can express any personal views, I will do this by disclaiming what we will show to all members of the group. The duty of the facilitator in my project is to challenge the participant on what has been talked about in the workshop, but it is pivotal that I keep the student and myself safe, and this will be proved through my competence as a facilitator, as I have ability to assess the situations and be able to react in a swift manner, meaning that doors to peoples personal stories will be closed, as this could affect their emotional health. We all have assumptions of what we think is going to happen, but through my competence as a facilitator I have a fantastic skill of adapting my personality and approach to suit different people, as they will have different needs. I have spoken to the school in regards to the group dynamic, and I have no concerns at this point, but during the project, issues may arise and I will be ready to deal with them. 


Stage 6- Reflection and critical analysis of my project-

The professional challenges that faced me in the project were a learning experience, and I can incorporate all of the reflection of this fantastic opportunity into my future work as an applied practitioner. I have overcome some massive issues during a process that could have potentially cost me having any sort of project at all. I worked effortlessly to overcome the fact that three weeks before this project was due to be completed that I had to let my original project partner go, and when this happened all of the opportunity and negotiation we had organised went too, at this point I had no project. This has taught me a valuable lesson; you cannot put your full trust an anyone, if you want something done, you need to do it yourself. I have discovered that you need to have influence with the right people to get anything you want, as I spend weeks sending emails, making phone calls and visiting locations just to be greeted with a no, but when someone who has power in this community requires something, it is done automatically. It has also taught me that I could have started contacting establishments much earlier on in the year, as I could have been more successful with my negotiation in securing a location for my project. I am fully aware that I have confidence issues when it comes to being under pressure, but this process has taught me that I need to have faith in myself, I find I come across as unprofessional when I am nervous as I appear to be rushing and underprepared, this is simply not the case, but I do need to listen to feedback I am given in order to overcome this for my professional career. I had the opportunity to incorporate other people into my project; this would have helped with the technical side of the project, as we did experience issues on the day. The reason I did not because my project partner and I were under extreme pressure and it was causing us to be overcome with stress, so incorporating someone else in would have been unfair. In regards to the performance/workshop, I need to work on the transitions between scenes, there were very sloppy, and even though we did rehearse them it created a lot of awkward tension between scenes, where characters would be on stage and nothing was being said. I noticed going into the workshop that I was cutting people off, and I was not getting everything that they were saying. I am normally a very good listener but the participants were talking over each other, and because I did not facilitate this professionally, I was trying to battle with myself so I could let everyone speak. As part of stage two of the workshop, I was meant to give the participants the opportunity to thought track the characters, but this didn’t happen because I let the workshop walk off in front of me, it would have really beneficial to hear some of the student’s experiences and then to explore whether any similarities came out, but this was down to poor organisation of the workshop in the week prior to the project. I spent more time perfecting the performance and put the workshop on the back burner, this resulted on being given some feedback the day before the performance that the workshop was not up to scratch, so I fought to get it up to scratch and to make sure it was more refined for the school, and I though what I pulled off in less than 24 hours truly demonstrated how well I can work when I put 100% focus and dedication into it. I need to trust myself more, and learn to breathe. In some ways, I have overworked myself on this project, and this is what caused me to stress out and forget key details throughout the final 2 weeks of the project. I have essentially worked on three dissertation projects at once, my original project, which was a series of workshops within homeless projects in Swansea, my current project at Yellow Maesteg, and my partner’s project, which is aimed at a pupil referral unit in Bridgend. This shows my passion and dedication to my industry, and the fact I can adapt to suite different issues. Using this as influence to the future, I will always understand that time is never on my side, and to always give myself a backup just in case anything goes wrong, just like it did for me. I can use this fantastic experience to refine what sort of practitioner I want to become in the future, even though there are companies in my industry fighting to tackle issues such as homelessness, it gives me the influence to travel and take my knowledge to different communities to see how I can refine my project to suit the needs of different individuals. As I have explained there is a lack of creative work in this community, and I would love to be one of the people at the forefront of the revolution to introduce creative exploration to a community in need. 
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Professional practitioner working journal-

Throughout the process of this project, I have created a working journal. As I progress in my career, I found it to be of the most useful tools a practitioner can have. I have included a condensed version of the key moments throughout my project. 


“You are enough project 2018”
Condensed Working journal
February- May 2018.

My project idea had changed a couple of times, but that is just me wanting to be very comfortable in what I choose. I had originally wanted to go back to Bridgend, in the referral unit that I had fantastic success with in the previous module, but I wanted something to contrast. I have always had a passion for the homeless community, and the complex issues that surround them in everyday life. So one of my lectured Ali suggested a contact that she knew, and her name was Summar. Summar is a social worker for multiple homeless charity has and hostels in Swansea, and it sounded like she would be great way in for a project. I was given her details and emailed her my interest in meeting for a coffee to discuss some ideas. We set the date for Monday 19th march. We had a fantastic first meeting where we discussed many ideas on different projects for different people, but there was one theme that was prominent for the both of us, and that was self-image/ self-importance. I thought this was important because there are many different people within today’s society, and just because they are at the bottom of the list that does not mean that, they are any less important. Therefore, a project focusing on this I thought would be super beneficial to my target group. As Summar is an expert in this community setting, I needed to know the importance and need for a project like this. We decided to collaborate on a project and she asked if she could come aboard with me, I was more than happy to accommodate her. We made a project plan, in which we would focus on what homeless places were relevant to our project, and as Summar works within this community on a daily basis, we had an easy way in. I had asked her to organise a meeting in a project, just so we could go in and meet some of the residents and the staff to talk about our chosen project. In the meantime, I had been given a list of potential companies that would be interesting in accommodating us, there are:
•	 Paxton street hostel- Swansea.
•	Ty tom jones (foyer) - Swansea. 
•	Llanelli llety (foyer) - Llanelli.
•	12C great western crescent- Swansea.
•	Wallach clos st Paul- Swansea. 
•	Educare under 18’s centre- Swansea. 
•	King George centre- Llanelli. 
•	The bridge alternate provision school- Bridgend
•	Matt’s café- Swansea. 

Summar offered to contact to company directors that she has good connections with; we agreed that aiming high would be a massive benefit if we wanted to be successful. In the meantime, I still contacted all of the above establishments, as I was keen to show them how enthusiastic I was about this project. I had send emailed, called and even dropped in to a couple of the places, and this a repeat cycle for 2 months and I still had no reply. The only place that contacted me back was Matts Café, they were interested in the project but it was the very wrong time for me to come in, as there were running their own projects. Therefore, I contacted Summar to give her a push in contacting her bosses, but she was being rather lazy with the organisation. After this setback, I organised a meeting with Summar in Townhill theatre. This was to combine some thoughts about project content. I was happy to run a series of workshops, as over the last couple of years I have stepped away from theatre, as I have been trying to build by skills as a workshop facilitator. She was also happy to run workshops, as she has the confidence to work with these people, as she knows them so well. I suggested using image theatre as an exploration tool for recognition of the themes, but she was more interested in doing yoga and more stress relief exercises. This was very irrelevant to this project, I could not see how this was going to benefit my target group, and tense negotiation was the only way around it. Summar was happy to follow my lead, as I know much more about this industry than her, but I was also finding it quite difficult to twist her arm in to letting her idea’s go, as it was my dissertation project, we were exploring. I came to the decision to scrap a workshop based project, as there was a conflict of idea’s and I also told that the participatory side was going to be difficult with the community as they expect something in return for participating. Therefore, I decided to have a performance-based project, which actually I was quite happy about, but Summar was not, I could tell. I was concerned that she was going to slack due to me changing the project, but she claimed she was exited to start working on the piece. I had booked a space to start the devising stage of the performance, but Summar was a no show. She contacted me last minute to say she could not make it, and could be rearrange it for another time. As it was the first time, it had happened I was fine with it, so I organised it for another day. A few days went past where I was trying to contact her, but she was not getting back to me. I had meetings and rehearsals planned, but I also had to rearrange personal commitments. I finally managed to get in contact with her after a couple of days, and organised a meeting where I needed to address her commitment to this project. We sat and had a coffee, and I simply explained to her that she needed me more reliable, as we still had nowhere to take our project, no content and no follow up workshop. She explained that she was anxious about the project, as she has to perform. I simply explained to her that she agreed to be a part of this project and this could have been addressed sooner, so off the back of this I decided to let go as my project partner. She was holding me back massively, due to false promise and commitment. So now, I had no dissertation, and the deadline was in 3 weeks. During a one to one with my lecturer, she had mentioned that one of my classmates was also having problems with her project, due to her cast pulling out of the project. Therefore, I contacted her. Lauren and I have worked together in the past, and made some good work together so we both agreed that it would be silly not to collaborate our projects. We organised our first rehearsal for the 30th April. In the meantime, I was invited to watch a performance at volcano theatre in Swansea, where a group of homeless people had created an improvised performance out of a bag of rice and Nicolas Cage. It was a brilliant, and it gave me some really influence that I could inject into my performance. I had the opportunity to speak to one of the actors, and he told me that the opportunity’s he has been given through this project has inspired him to change his life. I started to think about my project theme, which was self-belief, and how connecting with this can help, you find the motivation to achieve your goals in life, so I incorporated this into my project proposal. Over next 3 weeks, Lauren and I had worked harder than we had ever worked before. We managed to devise two participatory performances and two workshops, which we showed back to our peers and multiple lectures to gain as much feedback as we possibly could before we took the project out into the community. One of the external practitioners that does work within the university gave me a lifeline, she had put me in contact with Yellow Maesteg, which is a school that takes young people off the streets and offers training courses. I contacted them and secured my project date on the same day, which was the 15th may. I also asked Lauren if I could perform my piece in the school, and I thought it would be important to target these children, as they are the most at risk. She was happy for me to do so.





Dissertation project proposal 2018.

“You are enough”.
Projects members-
James jones- (project leader).
Summar Ackery- (my industry expert) - support worker for the homeless community in Swansea. 
Lauren Riley- (my project partner- devising partner/ supporting actor for the final piece. 


There a number of key factors that can result in a person become homeless, these are. 

1. Being exposed to crime and illicit activities from an early age.
2. Lack of education and social skills.
3. Lack of social and community support. 
4. Poor physical and mental health.
5. Divorce and family related issues.
6. Addiction to drugs and alcohol. 
7. Bankruptcy.
8. People who have just come out of prison. 
 
After an intense process, I have decided on a project called “You Are Enough”. During this project, we will combine my theatrical and applied knowledge and Summar’s expertise on the homeless community to create a devised performance, which we will tour to a hostel/school located in Maesteg. The initial aim of this project is to use drama as an explorative tool in which we can help aid and educate this community into connecting with themselves and to explore the benefits of self-care and self-appreciation. As many of the audience members and participants will be going through rehabilitation for some form of addiction we hope that this project will help them gain a clear view of themselves, which could help, make their journey a little clearer, and help them to achieve any personal goal they may have. After the performance we will hold a small workshop in which we will explore with the participants what “you are enough” means to them, we will also work on a role on the floor activity to explore the past and the future, and how we can move on from the past and focus on the goals people have in the future, and how we could get there. We have a realistic aim of six performance/ workshops, but as thing do go wrong, the minimum aim to achieve is four. As of May 1st, I have combined projects with a fellow classmate, as we have both been having issues with getting help with our projects, so we will be devising and performing our projects together. 


Homeless centres, projects, hostels, and establishments we have contacted/ have connections with

· Paxton street hostel- Swansea.
· Ty tom jones (foyer) - Swansea. 
· Llanelli llety (foyer) - Llanelli.
· 12C great western crescent- Swansea.
· Wallach clos st Paul- Swansea. 
· Educare under 18’s centre- Swansea. 
· King George centre- Llanelli. 
· The bridge alternate provision school- Bridgend
· Matt’s café- Swansea. 





Workshop plan for my project- 

Workshop plan: 15th may 2018.
Location- YELLOW education centre, Maesteg.
Theme- opportunity, self-belief and goals. 

Workshop aim- 
· To demonstrate and to explore the importance of recognising our goals and opportunities. 
Workshop objective- 
· To create an ethically conscious performance/workshop in which we can help the participants explore their personal goals.
Intended outcome-
· The participants will be influenced to make a change by acknowledging and completing their goals. 

Stage 1- 
· Thank you for watching the performance
· It is not 100% realistic but we have a very important theme that is prominent throughout the piece. 
· My work with a social worker in Swansea. 
· Is the treatment of the homeless character accurate in the first scene?
· What are your experiences?

Stage 2- inner voices of the characters

· Purse scene and job scene. 
· We want to look inside the heads of these characters to determine what they are feeling in the different scenes. 
· Because what we always say may not always be what we are thinking, and we want use this exercise to discover different opportunities for the characters in different scenes. 
· We will ask the audience shout stop, and to ask a certain character “what is your goal in this scene” or “what does the character want to happen?” 
· Reflect on what has been shared and talk about the underlined goals in the performance. 

Stage 3- personal goals.   
· All of the opportunities that you have been given since you have been at Yellow; I will list all of these on a flip chart. 
· Ask the participants to write a goal they are aiming for on a piece of paper, which will be sealed and given to the staff at the school, when they feel like they have achieved their goal they can open it. 
· Ask them about something they really want to achieve
· Personal goals, where Lauren and me will hand out a calendars. We will ask the participants to set themselves a goal for the end of the month; we will also go around the group to help with anything they may need. 

Any questions?
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Risk assessment for Yellow Maesteg:

	Hazard
	Who may be affected and what is the possible incident?
	Probability
(Out of 5)
	Severity
(Out of 5)
	Control Measures

	Slipping/Tripping
	· Facilitator
Lauren has a scene where she needs to dance on a chair.
	1
	1
	· By using a sturdy armchair instead of a flimsy plastic office chair, this will give her more support.

	Lifting
	-not applicable to this project
	0
	0
	- not applicable to this project

	Electrical
	- not applicable to this project
	0
	0
	- not applicable to this project

	Equipment Toppling
	· not applicable to this project
	0
	0
	- not applicable to this project

	Lighting
	- not applicable to this project
	0
	0
	- not applicable to this project

	Excess Sound Levels
	-Facilitators, students and learning support staff
We have a very large speaker and the performance room is quite small.


	2
	2
	· check with the learning support staff if any student has any special requirements
· do a sound check when setting up

	Temperature
	- not applicable to this project
	0
	0
	- not applicable to this project

	Obstruction of Exits and Entrances
	- not applicable to this project
	0
	0
	· all fire exits in the building are clear

	Sharp Objects
	- not applicable to this project
	0
	0
	- not applicable to this project

	Inappropriate Clothing
	not applicable to this project
	0
	0
	- not applicable to this project

	Cluttered Work Space
	-facilitators, students and learning support staff.
Too many tables and chairs in the space
	1
	1
	· Clear the room of equipment we do not need.

	Dangerous Equipment
	- not applicable to this project
	0
	0
	- not applicable to this project

	Fire
	not applicable to this project
	0
	0
	- not applicable to this project

	Personal Attack
	· Facilitators, students and learning support staff.
Many of the students suffer with addiction and severe mental health issues.
	3
	3
	-consult the learning support staff on what issues and certain requirement each student needs, as there could be an outburst that they cannot control. If that were the case, we would require that one of the staff members aid us in facilitation.





Risk assessment for the Bridge Alternate Provision:
	Hazard
	Who may be affected and what is the possible incident?
	Probability
(Out of 5)
	Severity
(Out of 5)
	Control Measures

	Slipping/Tripping
	Facilitators, teachers and students.
Multiple chairs and books that boarder the classroom.
	1
	1
	- making sure our work space is appropriate for working, by tiding up and moving things out of the way.

	Lifting
	- Not applicable for this project.
	0
	0
	- Not applicable for this project.

	Electrical
	-Not applicable for this project.
	0
	0
	· Not applicable for this project.

	Equipment Toppling
	Not applicable for this project.
	0
	0
	· Not applicable for this project. -

	Lighting
	Not applicable for this project.
	0
	0
	- Not applicable for this project.

	Excess Sound Levels
	- Facilitators, teachers and students.
We have a large speaker in a rather small room.
	2
	2
	-making sure we check sound levels before the performance starts and asking the teacher if we need to revisit this for the any requirements the students may have.

	Temperature
	- Not applicable for this project.
	0
	0
	- Not applicable for this project.

	Obstruction of Exits and Entrances
	- Not applicable for this project.
	0
	0
	- Not applicable for this project.

	Sharp Objects
	Not applicable for this project.
	0
	0
	- Not applicable for this project.

	Inappropriate Clothing
	Not applicable for this project.
	0
	0
	- Not applicable for this project.

	Cluttered Work Space
	Facilitators/ teachers and students.
Class is overfull with tables and chairs


	1
	1
	· Removing some of the tables and chairs that we do not need, this would also result in any further tripping hazards.

	Dangerous Equipment
	- Not applicable for this project
	0
	0
	- Not applicable for this project

	Fire
	Facilitators/ teachers and students.
Students cooking in the kitchen.

	1
	1
	· There was a control measure in place, in the form of fire safety equipment and a teacher supervising.

	Personal Attack
	Facilitators/ teachers and students.
Many of the students suffer with behaviour and mental health issues, meaning that they do occasionally need restraining

	2
	2
	· There are three or more support staff in each class at one time; they are trained with responding to these issues without the facilitators getting involved.
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Hi James,

I felt that the Workshop was well plan and executed in a timely fashion. You and your colleague gave a brief intro into the workshop to the audience. Maybe a bit more information about the objectives would have prompted the audience, as they would not have been aware of the
workshop theme. However, you immediately grasp the attention of the audience who quickly picked up and related very well to the issue of homelessness’ from their personal experience-Good!

Ilie the idea of a pause in-between the drama workshop and then the applied education theme. This gave ample opportunity for the audience to reflect, react and discuss what they saw and what they felt. The applied education theme was very engaging and some good points were
made by the audience in response to your questioning. The audience wasn't quite sure about the expectation of stage two whereby you wanted to examine what opportunities that the character scene could have in different scenes. However, you pick up on this and straight away took
corrective action and adapted your teaching strategy to further explained very-clearly to the audience what you wanted them to do. This was a good learning cue for you as you recognised the ‘leamer needs-well donel

Overall you appeared very confident within the drama scene, you motivated the ‘audience-leamer to examine their personal goals and you complimented this action by getting them to jot down an individual short-term goal that they felt they could achieve almost straight away.
Remember to instil the SMART Goals process (simply Specific, Measurable, Achievable, Realistic and Timed = SMART) this will enhanced your workshop further. The idea of sealing set goals in an envelop only to open once achieved was a great concept-Excellent! This wil give the
leamer a sense of satisfaction and achievement.

In general you were focused, committed to support the learning environment and probed the leamers to make good use of their personal experience.

On a personal note, well done I know how nervous and demanding this type of workshop can be. But you had ‘nerves of steel, genuine passion for and towards the causes and prevention of youth homelessness'. | wish you the very best in you dissertation and bid you good luck with
your future studies/career.

Kind Regards,
Darren Vick

Darren Vick
Senior Training Support Worker
Hafod Housing Association
01656 737494

[www.yellowwales.org.uklwww.yellowwales.org.uk

Disclaimer

‘The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution or taking action in relation of the contents of this information is stricly prohibited and may.
be unlawful.
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