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[bookmark: _Toc59136173]Introduction 
[bookmark: _Hlk59136906]Tesco is one of the biggest supermarket chains in the UK. Tesco has over 3968 stores in the UK and around 7000 stores throughout the world. Tesco even runs its ecommerce business through tesco.com. Tesco is one of the largest supermarket chains in the UK and is also some other outlets such as Extra, Metro, superstore and express. Tesco is the third largest supermarket chain around the world after Walmart and carrefour (Tesco PLC, 2020). Tesco at first started as a grocery store but now it sells stationary, electronics, health, lifestyle and home entertainment. Tesco has a wide range of food to select, Tesco keeps around 5000+ food products in its stores. In the financial year 2019-2020, Tesco made an annual revenue of around 53 billion British pounds in the UK and the Republic of Ireland, Tesco had an approximate increase of over 1.3 billion compared to the previous financial year. This report will critically analyse the management theories on Tesco and its impact on the organization's culture, structure and values (Tesco PLC, 2020).
[bookmark: _Toc59136174]Taylor Management theory
Frederick Taylor’s scientific management theory is said to be the classical management theory. Taylor’s scientific management theory focuses on efficiency just like Max Weber’s theory. But in Taylor’s management theory the employees do not scold the workers for making small mistakes rather reward the workers to increase their productivity. The main focus of the theory is to pull out maximum productivity from the workers. Tesco has a similar link with Taylor's scientific management theory, Taylor believes “one that is motivated works purely for money”, Tesco uses an employee reward program which provides financial aid to the workers and eventually motivating the workers with the reward practices (Frederick Taylor and Scientific Management: Understanding Taylorism and Early Management Theory, 2020). Tesco goes beyond of Taylor’s theory, as Tesco not only support their employees financially but also supports the different interests of the workers by providing them with important benefits. By this, the employees do develop a feeling of loyalty towards the brand and work upon themselves to improve the overall customer service. Tesco takes good care of their employees to make job satisfaction attainable for their employees. Tesco wants a feasible working environment, where they want their employees to feel valued and position them as the asset to the organisation (Frederick Taylor and Scientific Management: Understanding Taylorism and Early Management Theory, 2020). Tesco believes to keep a healthy communication with their employees and staff and ask them to give their unbiased feedback for the organisation. 
Tesco being a large organisation invests on learning and development for their staff. Which eventually helps them to develop their understanding between the team members, enhance their skills and creates a sense of job satisfaction in its employees. Tesco conducts surveys for their employees which helps the employees and workers to get across the views of the job which they are currently doing. With the help of the survey Tesco identifies the areas in which they require to improve to prove the utmost job satisfaction for their employees. Tesco offers various benefits to its employees, Tesco offers around 4-12 weeks of offs to its employees and guarantees that they can join their job after their holiday is over, even provides long term pension benefits to its employees (Frederick Taylor and Scientific Management: Understanding Taylorism and Early Management Theory, 2020).
Various other ways in which job satisfaction is being provided to the employees is the way by which Tesco looks and takes care of the employees. By doing this Tesco provides a sense of satisfaction in the minds of its employees and workers, makes the workers feel that their job is secured and makes the employees work effectively and efficiently.
[bookmark: _Toc59136175]SWOT Analysis of Tesco
Tesco is the UK's largest supermarket chain and maintains its presence in more than 12 countries in Europe and Asia. To maintain Tesco’s position and profitability in the market Tesco needs to assess its strengths, weaknesses, opportunities and threats. 
[bookmark: _Toc59136176]Strengths
Tesco is one of the most renowned supermarket chains in the world. Tesco is worth $9.2 billion and is the seventh most valuable brand in the UK. Tesco is known to provide value to its customers by providing attractive pricing to their products in their store. Tesco right now has 7000+ stores in the UK, Tesco has been implementing many new business trends such as introducing stores like Tesco Metro and Tesco Express. These stores were being implemented in the neighbourhood and in the country side of the UK (ventral, 2020). Tesco holds its strengths by introducing many global operations such as introducing an ecommerce website and doing joint ventures in countries like China. Due to the large hold of Tesco in the market, it helps the brand to purchase goods in large quantities, this eventually helps the brand to keep their product pricing attractive and dynamic in comparison to its rivals. Tesco even provides a loyalty program to its customers by providing them with Clubcard’s, in which points are being collected according to the amount and number of purchases done by the customer. Later the customers get the liberty to burn those points by availing discounts on products.
[bookmark: _Toc59136177]Weaknesses
Tesco being one of the largest supermarkets in the UK and with a variety of goods such as grocery, clothing, electronics, furniture etc. These being the advantage for the brand also acts as a disadvantage. Tesco received a huge dent by bad debt and an extensive level of household insurance claims (Aiello, 2020). Tesco even made losses trying to penetrate those markets in which they had less to no experience, Tesco tried to enter the smartphone and tablet market in which they miserably failed to gain profits. Rather than just focusing on price reduction strategies, Tesco needs to invest money on store renovation and better IT and web solutions for their ecommerce website.
[bookmark: _Toc59136178]Opportunities
There are various opportunities for Tesco which the brand needs to explore. Tesco needs to expand in the digital entertainment market as they have already done an 80% investment in Blink box (Alam and Raut-Roy, 2019). Tesco’s vogue to be in the smartphone and tablet market can also be successful for the brand by doing proper research and development and by providing innovative technology at an attractive price. Online shopping is another area where Tesco needs to work on by providing faster delivery to its customers (ventral, 2020). In addition, Tesco needs to open stores in developing countries like India, Thailand, Philippines and Turkey etc.

[bookmark: _Toc59136179]Threats
As being one of the dominant players in the market Tesco faces plenty of threats from its rival competition. Walmart and Asda being one the players in the market gives immense threat to Tesco (Awadari and Kanwal, 2019). Due to heavy marketing by Walmart Tesco is losing its customers in the UK, Walmart being the global leader in the supermarket chain is having all the necessary resources, capital, investors and management to take down Tesco possessing the maximum threat to the brand (Cantley, 2018).
[bookmark: _Toc59136180]Organisation Culture and its impact
Organizational culture influences how Tesco behaves internally and externally. Culture is important for creating an environment where employees often work in an organization. If employees create a good working environment, the results will be better than ever before. Tesco executives place special emphasis on culture and the environment and increase employee motivation to do better (Dudovskiy, 2020). Once a strategic plan is in place, the resources and components for managing the function should be organized collectively in accordance with the organization's plans and decisions. The right direction will help you understand how the function is performed. Leadership requires active work so that your employees can do their job effectively. Authoritative leader can manage the mission and vision time of the ship. They have the ability to diagnose the future and analyse the consequences of certain contributions. This technique is very important, but it can save time and money (Meng, 2020). Even if one doesn't know the cause and effect. The main objective of this leadership is to promote effort and unity within the team. This management process encourages all employees or employees to express themselves and participate in decision-making. Employees have the right to comment on projects or tasks related to operational management. It helps to believe that interested employees see themselves as an important part of the business as representatives of the owner (Meng, 2020).
There are many disadvantages of Taylor’s scientific management theories such as in Tesco, if the management will give financial aid to all of its employees it will affect the organisation's overall cost of running. Tesco even gives plenty of holidays to its workers which again reduces the productivity of the workers, workers taking a long break and then joining a job will make them lazy and they won't be serious about the job and will try to exploit the policies of Tesco in a negative manner.
[bookmark: _Toc59136181]Herzberg motivation hygiene theory
Tesco needs to motivate its employees by using the two-factor theory. This theory can help in motivating and empowering the workers by implementing a suitable communication and effectiveness. For example, a Tesco employee may influence the dishes displayed on the restaurant menu. As a result, employees are encouraged to make decisions aimed at improving the use of Tesco's own restaurants (Wood, 2016). Tesco therefore recognizes that all employees fulfil their potential, and because the company is constantly developing and has a good reputation, we can use it at a very high level and achieve job satisfaction (Expert Program Management, 2020). Line managers believe that understanding concept theory is important because they need to know how to motivate employees who work for them to maximize productivity. However, if frontline leaders do not control, they limit their motivation or distrust, which reduces the effectiveness of incentives.
[bookmark: _Toc59136182]Impact of management theories
In this way, managers can understand how they can effectively manage employees' work, such as goals and objectives, and the working hours of companies such as Tesco. This enables managers to communicate effectively with their employees, use the key skills they understand and provide, work sensibly, and increase motivation to do the work they need. The best way to solve this is to talk to your team and see for yourself. 
The secret to success lies in a respected and widespread faith-based organization whose culture is supported by strategy and structure. If the organization has a good culture, three things happen: the employee knows what management wants to respond to, the employee believes that the expected response is correct, and the employee knows that the value of the organization will help in their personal growth and development. From hiring to recruiting candidates who thrive in an organization with an organizational attitude, talent plays an important role in maintaining a strong culture (Shepherd, 2020). The human resources department creates a plan for education, training and performance management to define and strengthen the core values of the organization and provides employees with appropriate rewards and awareness that truly reflect these values (Lomoio, 2020). The organizational culture determines the appropriate behaviour in the organization. This culture is made up of shared beliefs and values that managers establish, share, and apply through a variety of methods that ultimately shape employee attitudes, behaviours, and perceptions. In a planning culture, the company creates all the antecedents (Kim, 2019). There are no cultural models for everyone because industries and environments are so diverse. A rather inefficient culture weakens organizational and leadership qualities. Evacuating employees’ High staff turnover, poor customer relations and low profits are examples of poor culture that can negatively affect financial performance (Gonen, 2017). Mergers and acquisitions are full of cultural problems. Even in a culture that works well after the merger, it can become a dysfunctional culture. According to research, two-thirds of mergers fail for cultural reasons. Bringing cultures together to redefine them, address these differences and build a common platform for the future. The rapid development of recent mergers and acquisitions and the current method of merging companies have changed (Volkov, 2020). The merger has shifted from merging cultures to specific business goals. Organizational culture can be reflected in a variety of ways, including leadership behaviour, communication techniques, press releases, and corporate events (Mindtools.com, 2020). Because there are so many elements in a culture, it is not surprising that the terms used to describe individual cultures vary widely. Some terms commonly used to describe culture include things like customer-focused entrepreneurial innovation, entertainment, ethics, research, technology, processes, layers, family, and adventure. Corporate cultures are not very different (Gonen, 2017). A distribution organization such as health and safety generally add cultural value. For example, many private sector companies feel they want to grow and earn more. Most are practical and discussed as a team. Most of them are protohemin and not strict, so they want a lot of money in the market and they want to be competitive.

Every individual is having his/her own perspective, values, behaviour and attitudes. In this report we discussed about the Taylor’s scientific management theory and Herzberg motivation hygiene theory. Both theories have their own positive and negative impact towards the brand (Utami, 2018). Each and every theory has its own positive and negative side, just an individual may have a different perspective and value which may or may not be beneficial for the brand. In this report, Taylor scientific theory has been demonstrated as it showed how an organisation needs to motivate an individual to increase productivity. In the Taylor theory it can be seen that to satisfy the workers the organisation may need to face losses. Whereas the Herzberg theory separates the job satisfaction and the job dissatisfaction and suggests to work independently in a workplace.
[bookmark: _Toc59136183]Conclusion
Finally, one can learn a variety of motivational theories on how to achieve job satisfaction and how important your boss is. You can find many ways to encourage Tesco to make the most of its employees. Employees against compensation and promotion. In the meantime, negative effects are visible. This means that the lack of motivation in the workplace reduces morale and quality and cannot produce products in accordance with the highest proposed standards. By achieving employee trust and job satisfaction and also talking about how a manager should bring understanding from these theories. Employees and workers in Tesco work in a very good environment and also the employees get valued for their hard work to meet the organisation aims and objectives. All these factors help Tesco to run a sustainable and profitable business in the supermarket industry.
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