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Executive Summary
This report has been described the management behaviour of an organisation. Also, there has been a discussion on effective managerial behaviour on an individual behaviour. Also, organisational structure of a company has been described along with the management system and recommendations.
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[bookmark: _Toc48592436]Introduction
Management behaviour in organisational behaviour can be applied for behavioural principles to individuals and groups. It can include the discipline of behaviour analysis, focusing on basic principles of behaviour and also the science of behaviour. Management behaviour can enhance the workplace environment as well as directly affect organisational performance. Management can ensure the satisfaction and motivation of an employee which can include the attitude and behaviour of employees in a company. In this report, the chosen organisation is Ryanair that is a budget European airline that has an operational base in 40 countries and headquarters of the company situated in Dublin and London Stansted airports. In this report, the effect of management in individual performance will be discussed along with the relationship of structure with people, culture, structure, and performance of Ryanair. Theories of management will be described with a behavioural approach and a recommendation will be provided also.
[bookmark: _Toc48592437]Effect of Managerial Behaviour upon Individual Behaviour
Every employee is different from one another and the behaviour of an individual can depend on the various factors in a company. Managers of a company are responsible for analysing a particular task, identifying the skills of required capabilities, and gathering a team that can meet the goal of the organisation. Several factors can affect individual behaviour in a company. Such managers are the main key person who is responsible for employee engagement in a company (Albrecht et al., 2018). Front line managers are more direct and can frequently contact the employees which can directly affect the engagement behaviours of the employees. It can help an individual to understand the contributions for broader organisational goals. In Ryanair, the management team should more be engaged with the employees for better organisational performance. Open and Frank managers can build an honest and collaborative work culture. A company needs to create ethics and trust in the employees. Managers have a great influence on employees by specifying the power of leadership and their influencers in the company. 
Managers can communicate through departments and it can be the best outcome of good employee performance (Adler et al., 2016). Good managers are responsible for describing the ranks of employees, authorities’ departments, and grouping of workers. They can determine the introduction level of participants with each other in a company and monitor employee performance. Managers can establish trust and honesty within the employees and also, they can state the reason for hiring the right people for the right job. Transparency can be created by the managers in the employees and too much transparency can help increase employee engagement (Brandes and Darai, 2017). Also, the manager is the key to better employee retention with career development plans. Managers are also responsible for giving feedback to the employees when good work is done. It can help them to give direction and motivate them for better work in the future. In Ryanair, management is responsible for giving feedback to their employees and awarding them when the good work is done. Managers can be considered to have a direct influence on employees by managing them. They are the most crucial member of recognising the performance of every department and also, they play a vital role in organisational culture. Bad managers can harmemployees to have poor performance and bad customer service.
Management theory of Elton mayo has helped the modern HRM to create various opportunities to enhance the employee productivity level through good management (Muldoon et al., 2019). The four combinations of mayo theory affectteam dynamics and can affect individual behaviour in any company. The theory has been described below.
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Figure 1: Mayo’s Management Theory
(Source: Muldoon et al., 2019)
· According to the theory, organisational groups with low norms and low cohesiveness are unable to have a great effect or impact on the organisation function. Seems none of the members is motivated enough to perform well.
· In a company, groups with low norms and high cohesiveness can create a negative impact as every member encourages negative behaviour by gang up.
· According to the theory teams with high norms and low cohesiveness can create some opportunity to have a positive impact on an individual member to accomplish the organisational goal.
· Groups with high norms and high cohesiveness can create a great positive impact in an organisation scenes group members can develop the ability to encourage every member of the team.
In Ryanair, it can be stated that low norms with low cohesiveness are responsible for the demotivation of employees and thus it greatly affects the organisation. Employees are leaving the company due to they are unable to meet the organisational goals.
[bookmark: _Toc48592438]Organisational structure can be considered as a main key element that can determine the roles and responsibilities of allocating work to the employees and the process of monitoring the flow of communication between different levels (Miskiewicz, 2017). Ryanair has a flat organisational or horizontal structure with few levels of management where the number of staff and executives are very low. Ryanair is conducting the decision-making process with fewer employees. Every organisation can develop an effective structure which can be appropriate for the people of the company. It is the environment that is crucial for an organisation for doing business and also it can affect the employees. Organisational Structure and culture are effective when they support the employees for providing more power to them (Bailey et al., 2019). Organisational culture and structure both can get affected by the organisation performance and employees because employees work harder to achieve the desired goal if they consider themselves a part of a corporate environment. But in the case of Ryanair, the company has delivered poor organisational performance due to less motivation among the employees. The unstable management system has negatively affected the employees that are directly connected with the poor customer service. The losing of a huge customer base is the outcome of unmotivated employees with a rude behavioural attitude.  
Effect of management on employee behaviour in Ryanair
The behavioural approach to the management can be focusing on employee well-being and relations with the organisation. In the behavioural approach, by applying the human relations theory, the company can determine the attitudes, relationships, and leadership style that can play a significant role in the organisational performance. Ryanair can create various conditions to keep their employees satisfied and motivated rather than setting tasks and demand the completion of the task. Some approaches can enhance the desired work of the employee and manager can provide the right environment with great productivity.
· Ryanair can offer an employee suggestion box where the employees can give ideas with proper value to the company empowering them to have suggestions and creating initiative can be considered as a good behaviour approach.
· A flexible schedule can improve job satisfaction and follow the individual needs of employees (Azar, 2017). it can help an individual to gain a reputation as a good place to work. Flexible schedule can also motivate employees to maintain good behaviour with customer due to choosing the flexible hours can maintain the balance between perfect and professional life
· Positive reinforcement can increase productivity that can be lent by a good behavioural approach (Itri et al., 2019). Managers are responsible for looking after the employees for right and wrong things. Identifying beneficial behaviour and rewarding them can enhance the employee’s behaviour in the workplace.
Management functions are more crucial within an organisation due to the various stages that can boost organisational performance. Planning is one of the important functions of management (Czibula, 2017). It can help Ryanair to build a strategic plan and establish the company as a leading low fares airline of Europe. Organising function of Ryanair has created various managerial activities that are helpful for an individual to have job specialisation, job specifications, controlling in the workplace, coordination, and job analysis. Leading and motivating employees to have proper communication and it fulfills the needs of the employee model (Dodoo and Al-Samarraie, 2019). Controlling the budget adjustments and resources are helping the company to have a necessary balance in the company.
Ryanair has an aggressive leadership style where the leaders are autocratic and generally insensitive to the needs of employees (Ryanair, 2020). The style of leadership is affecting the behaviour of an individual due to they are unable to perform with a group and subordinates are afraid to take up responsibilities. Leaders of Ryanair are controlling all decisions and they are unable to accept advice from the employees. These are creating discouragement in an individual as well as in groups. The employee tends to be hurt and can lead to disappointment. Also, it can lead to no creative solutions from an individual and pose as dictatorial in the eyes of employees.
[bookmark: _Toc48592439]Management System of Ryanair and its effect on individual behaviour
The management system can be considered as the activity of an organisation that can manage the interrelated business in terms of achieving the objectives of the company. The level of the complexity of the system can depend on the working context of an organisation. Reviews at the most senior level can be considered that the management system has negatively affected the employees or an individual in the organisation. Such as employees reviewing the working environment is average and the bad schedule in the company. Also, the company management is very insensitive and harms the feelings of the employees. The positive impact of Ryanair’s policy is that employees are getting 3 days off for any holiday but also they are facing difficulties as working in a very tight schedule. Cabin crew management is dedicated, passionate, and professional and the company has a great teamwork spirit. The service quality of the company is very poor and it has affected the individual employee to getting not enough rest which can lead to bad customer service. 
Another crucial management function is operational efficiency that it can be considered as to deliver products or services to the customer in the most cost-effective manner. Rahane has very poor operational efficiency because they are unable to encourage the employee to work more for incentive programs and oppo customer service is eliminating the customer base of the company. The airline has a rapid expansion that has positively affected an individual to join the company with average pay. Cheapest cost is considered to be the best quality of the company and reduces the cost of work. In 2017, the company has implemented a new safety and security management system that can enhance the safety reporting and risk identification process. It is helpful for the company to manage regulatory compliance. Good leaders of Ryanair are creating an effectivelyoperating system that can focus on and enhance the business operation and directly affect the employee’s morale by proper vision. Customer focus and engagement of people are positively affecting the behaviour of employees due to the company being under the impression of poor customer service and low contact with employees.
[bookmark: _Toc48592440]Recommendation
There are a few recommendations that can be described to enhance the management system of Ryanair that is described below.
·  Engagement with employees can improve customer service because it can give the motivation to the employees for better work-life balance. 
· The company should also improve employee satisfaction by motivating them for or more engagement in the company. 
· The company can create a strategy to help its staff by providing them with a limited time frame where they can charge their phone, thus the company can also save the electricity bill. 
· The company also eliminates the pilot victimization contract and can create a campaign for better performance of the pilots. 
· They should also hire some professional financial advisors who can advise better wages for the employees.
[bookmark: _Toc48592441]Conclusion
It can be considered that the effect of managerial behaviour can be positive and negatively affect individuals or teams. The management theories and the organisational structure of the company have been described. A behavioural approach to the management and the management functions of the company has been described with a proper recommendation.
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Appendix
Ryanair can be considered as the budget airline company which is a part of the largest European budget airline. Though the company has multiple operations in 40 countries, the company has been criticized for the condition of the poor management and heavy uses of extra charges. Also, there is numerous controversies around free publicity and poor customer service. The airline company has a poor management system with problems in employee satisfaction and motivation. Ryanair was the first budget airline in Europe that is operating more than 1400 flights per day from 44 bases and 1200 low fare routes in 27 countries that it is connecting 160 destinations. The company is a part of the Ryanair Holdings family of airlines and 17,500 people are working in the company. 
There are several issues with management that are rising in the company. The industrial relation of the company with the staff and its pilots are very fragile. The poor working condition of the company and also they are under accusation for refusing to recognise unions. A major issue such as the company has banned the staff from charging their mobile phones at work to reduce the electricity bill of the company. Another management issue has been stated that the company is accusing of bullying pilots to force them to agree to a contract where they have to pay 15000 pounds for retraining on new aircraft if they leave the company. Pilot victimization is another issue that is harming the image of the company and creating an unhappy environment workflow which are leading to the poor performance of the employees. These issues are not only harming the management system but also new candidates are in a dilemma for joining the company or not. Ryanair cabin crews are under the impression of not getting wages they deserve and they complained about better pay and proper compensation. These all are the issues in the management that needs to be dealt with by the company. Though the company has a high turnover and high organisational performance but problems in the management have created an obstacle for the international operation of the company. Many workers from the UK have left the company due to the company has made a contract where they have to pay for their meals, crew meals, and training that is approximately £2700 for an individual. The management of the company is not in good terms with the employees due to the employees are undervalued in the company. Late-night shifts, working many hours without a break, exhausting workplace, and stress are leading them to deal not nicely with the passengers. The company has also lost many customers over time because of the poor customer service with unmotivated employees. As a well-known airline, Ryanair has an example of classic absence management with irregular shift patterns and complex management. Difficulties are increasing more due to leaving backlogs, holiday clashes, and higher absence rates of the employees. These are the main and minister active and management issues that it has seen in the company.
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