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Introduction:

In this report on effective teamwork for team success, I will be covering some basic points and will be applying model theories to show how students from a range of backgrounds can work together effectively to achieve team success for a group presentation that they have been assigned to. The team development models I will be including in this report will be the Tuckman model and the Wheelan model. Teamwork can be defined as individuals working together to perform and achieve a goal that cannot be accomplished alone, this can include many activities from performing arts to in-class tasks. (Cohen, P.R, Et al, 1991).

Team working:
Students can develop an effective team by contributing a mass of characteristics and skills whereas the leader's role has the most impact on the team due to the goals needed to be achieved in their team with the structure they must put in place. For example, Tuckman's model, there are 5 stages, if we were to look from the leader's perspective, the leader must have clear objectives whilst assisting their team, providing the support the members need and allowing autonym to the group. These are only a few examples from Tuckman’s model of each of the 5 stages that bring a team together. (Rikards, T, Et al, 2000). From my last point made, that also applies to the question of ‘What contributes to effective teamwork?’ As our case study implies, the students are all a cohesive team, and all share different ideas when it comes to the work in question. The main points to suggest that a team can work well together are, one, communication: by building a trust within the group, everyone will know what tasks they will be allocated to and to show an interest in what their other colleagues have to say. Listening to everyone’s opinions and encouraging them to feel open within their new group. Two, delegation: a group that can identify what tasks work best between each member and assigning them correctly can achieve triumph success because they recognize each other's advantages and disadvantages. Three, efficiency: efficiency is a key factor in any team. Being able to understand everyone's potential will lead to good organisation of their task and how they will be able to complete the task in the time given. Four, ideas: To openly share thoughts and ideas, they will be able to feel more comfortable, which will allow the group to get more productive. Five, support: Going back to communication, if the team members feel they're in an enjoyable space and have trust within a group, support can be a substantial help if anyone feels they are facing a challenge. (DeakinCo. 2016). 
Models of team development:
Tuckman’s model:
The Tuckman model is a team development model consisting of 5 stages: Forming, storming, norming, performing and adjourning. 


Forming:
Forming stage is the first stage from the Tuckman model. Everyone is getting acquainted with each other by building relationships and becoming familiar with their assigned group task and will be able to choose a leader for their group. 
Storming:
During the storming stage, there may be minor group conflicts because of the absence of the group's union. Team members may not feel they’re apart from the group but more like they’re independent, this can cause a loss of formation for the structure of the group. 
Norming:
The third stage of this model, the team starts to resolve any conflicts and form harmony within the group and begins to focus on their end goal but if disagreements start to re-emerge, the team may slide back into the storming stage.
Performing:
The final stage, by the team taking on their roles, they can produce their work and support each other, having a vision of their achievable goals e.g., delegation. 
(Bonebright, 2010)
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As we can see from the case study, the students are currently going through the storming stage, if we were to take the example from the Tuckman model, this is shown by the students having minor disagreements and team management problems. The students need to move to the Norming stage where they will resolve their issues and talk about their concerns with each other to find a solution and then resolve them so they can continue their work without moving back to the Storming stage. 
The second model that could be considered would be the Wheelan model that consists of 4 stages that are somewhat like the Tuckman model. An example would be is stage three of the Wheelan model, which is ‘Trust and structure’, to the Tuckman model stage which is ‘Norming’, this stage is described to be the stage that the group starts to find balance between themselves, settling their conflicts and start to communicate between each other. (Wheelan,2016, p 27). The Tuckman model and the Wheelan model are also both similar by explaining the group developments within the group and the bond between members, but the Tuckman model is my chosen model because the stages are clearly detailed, not confusing and get straight to the point, in my opinion there is no room for confusion. 

Team roles:
The role that can be used to create a cohesive and effective team is the Belbin role (1981) that consists of nine roles that are divided into 3 categories (thinking-action-people). The Belbin role can be considered since in order to have a well-balanced team with the members for different roles, they need to communicate about what activities they suit best and others that they don’t, gather the team members that have a different strengths and weaknesses and finally by talking to other members in the team if they're feeling the same way about the tasks that could be challenging. (Slater, L, para 2, 2021). The three roles that Belbin created to categorise team members are: 
Action-oriented role:
The members that would be considered for this type of role are somewhat perfectionists of the group. These people are always headfirst in their work to meet deadlines, to put a plan into action and have a high level of performance. The three roles include shaper, implementer and complete finisher. 
People-orientated role:
People who are in this role tend to be a strong coordinator by being natural team leaders and taking action to help their team to stay in order. These members tend to be the most supportive to their team and be able to find a lot of research for their tasks. The roles include coordinator, team worker and resource investigator. 
Thought-orientated role:
Thought-orientated people usually would prefer to work alone but if they must be within a group, they're part of the role that understands the logical side of their task by examining the group's ideas (good and bad) and making decisions on how they should move forward in the right direction. These people are subjected to a particular topic/subject they are good at too. The roles include plant, monitor evaluator and specialist. 
When recruiting new staff, the Belbin role is to be considered significantly because if a manager were to recruit just action-oriented people, you would only have conflict simply for the fact that although these types of people strive to meet deadlines and work hard, there's no space for improvement. Action-oriented people are strong headed individuals who push their team, if all members are the same as this role, no one needs to be pushed as they all have the same views but that necessarily isn't a good thing from the case study of the Apollo team, all members were action-orientated people who just ended up arguing and not being able to decide for their work resulting in their work not being of a high standard. 
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Discussion:
There are many factors that can go into the advantages of effective teamwork. According to a survey based on research, the study shows that team advantages consist of four methods, these are attitude, behavior, operations and financial. As the study suggests, the first two methods have more to do with what needs to be improved on for a group to succeed whereas the last two are there as what worked to give the best outcome for their organisation. Effective teamworking in this study, works best with all four of these points for performing, a team that can build a formation within their team is guaranteed to have performance improvements. (Delarue, A. et al. 2008). This point seems relevant simply because there's evidence to back it up based on the research and there's steps/methods in place just as the Tuckman and Wheelan models. There are many other advantages to a team that can work together such as getting the work done and members can enjoy being in a team and working together. A group that can get along well and can share different ideas to help accomplish the task will succeed compared to a group who isn't open about what route they want to take, always arguing and have no leader or someone to lead will not do as well. 
Other examples of advantages in teamworking:
· Learning new things from other members
· Quality of the work
· Effective problem solving within the team
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Poor teamwork in a workplace or a school environment can be the downfall for a group and the goals they’re looking to achieve. Lack of communication is a big example of poor teamworking, if the team don’t know what tasks they have been assigned to them they may end up taking on a task that one of their colleagues are already doing equalling to a lot of time wasted and members having to start over again. To continue from that point. every team needs a leader, a leader pushes the team in the right direction towards their goal and supports each member whether it's regarding their roles or personal issues they're having. A leader will always check up on the team by sending emails or messages to check if the team know exactly what their tasks are and to check up on members for setting goals and targets.  (Leonard. K. 2019). 
 Other examples of poor teamworking:
· Lack of respect between team members
· No motivation to finish the task
· Bad attitude
[image: ]

Conclusion and recommendations:
In conclusion, I do believe that to have a successful and effective team there needs to be a leader in place to navigate the team and to push the team to do the best to achieve their goals. Bringing me back to the Tuckman model, the five stages from a leader's perspective would work well for a group since for each stage the leader has many responsibilities but as an example in the Forming stage the leader is the one who sets clear objectives- a team who want to be successful will know their tasks and know their deadlines because it has been set by their leader. Team working is important for everyone because we use teamworking in all stages of life, from school to work, team working helps us gain many skills from communication to time management which is needed in our day-to-day lives. Another example for improving teamwork would be the group diversity. If we go back to the case study, the group has members with a range of diversity which is a good thing because everyone is unique and thinks differently which is a significant advantage because the group will have a lot of ideas and individual techniques on how they’ll work on their tasks. In addition, for team working to be effective it should be an equal job; everyone needs to contribute their fair share and have fun! Not having fun whilst doing tasks can lead to not enjoying what you do and not being motivated for your studies or work which leads to less productivity. Teams that enjoy each other's company and like working together will often meet outside the work setting because they get along well and understand each other, another form of communication. 
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