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This research investigates the subject of workplace communication through the perspective of a case study centred on Andrea Jones, the newly appointed Head of Social Services.
Tuckman and Belbin  theory will be applied in this case study, and we will discuss several communication theories such as the Berlo, Shannon-Weaver, and Schram models.
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Andrea Jones was named Head of Services after the previous one quit due to poor department performance. She oversees 96 social workers in 8 12-person teams.
Teams have a manager, assistant manager, consultant, and 9 social workers.
Significant employee absenteeism and turnover forced team managers to deal with new team members and a staffing gap. Constantly-formed teams underperform. Staff shortages are increasing social workers' absenteeism. They also said teams had different standards and processes, so one social worker could feel a child was in danger while another disagreed. Certain clubs lack a permanent manager due to staffing openings at the team manager level.
Social workers must spend most of their time with families, but when they return to the office, they put their heads down, accomplish their task, and leave as soon as possible. This harms social worker relationships.
Verbal and informal directions often lead to misunderstandings and mistakes. They have minimal team meetings to discuss performance or air difficulties. Due to the volume of work, new workers are given massive caseloads without an appropriate introduction or basic training.
Previous Head of Service was "hands off." He preferred to stay in his office and email staff, but he was so busy that he rarely responded to questions. He had face-to-face meetings with his managers, but they were one-way exchanges in which he expressed his worries but did not include his workers.

[bookmark: _Toc120789759]Team Dynamics
[bookmark: _Toc120789760]TEAMWORK THEORIES
Teamwork is all about working together as a group, and it plays an extremely crucial part in ensuring the health and prosperity of any successful company.
When there are tight deadlines, having a good team to work with is especially helpful in getting the project done on time and correctly.
There are challenges and obstacles that need to be overcome in order for Andrea Jones and the HR management teams to successfully manage all of the work that is included in the teamwork focused on social services. (Forming - storming - norming - performing 2022)
TUCKMAN MODEL 
What exactly does Tuckman's theory entail?
Bruce Tuckman, a psychologist, is the one who initially put up the Tuckman theory in the year 1965. It was explained there would be five stages of development that the teams would go through: forming, storming, norming, performing, and adjourning.
It is assumed that these stages begin when the group first gets together and continue all the way through the completion of the project.
Each of these seven stages is appropriately titled and contributes significantly to the process of developing a corporate team that is capable of high-level performance. (Building)


FORMING 
The team is put together, and roles are assigned to each member. The members of the team have a propensity to act independently of one another, and although there may be goodwill among them, they do not know each other well enough to trust one another without reservation. Planning, information gathering, and interpersonal connection are all activities that take up time.
Andrea Jones and the teams need a competent team supervisor or team leader who is able to easily guide all of the team members. Every member of the team must place a significant amount of trust in the team supervisor or team leader. The leadership group needs to find someone to fill the role of team supervisor so that they may more easily oversee all of the work that is associated with the company. The decision that the team supervisor comes up with should have a positive impact on the members of the team and the capacity to facilitate the development of positive relationships among those members.
STORMING 
After Andrea Jones and the management teams improve their teamwork related to social services, he group immediately gets to work on the task by suggesting several suggestions. It's possible that several ideas will battle with one another for leadership, and if this phase is poorly managed, it can be quite devastating for the team.
During this period, relationships between members of the team will either be formed or damaged, and it's possible that some will never be the same. It's possible that the team will get caught in the Storming phase if things go bad enough.
If a group is overly concerned with finding common ground, they could settle on a strategy that is less efficient for getting the job done for the good of the group as a whole. This presents its own unique set of challenges. During this phase, it is absolutely necessary for a team to have strong leadership that is focused on facilitation.

NORMING 
The team will enter the Norming phase as soon as they have successfully completed the Storming phase. This typically results in a shift toward pleasant working methods, in which teams come to an agreement on the standards and values by which they do their business.
The leader of the team is accountable for developing and ensuring that each member of the team comprehends and accepts the responsibilities that have been given to them. The leader of the team is responsible for ensuring that all significant decisions are taken with the agreement of the team as a whole. During this phase, teams, in the best possible scenario, begin to trust themselves as they come to terms with the significant contributions made by each individual member of the team. At this point in the process, leaders of the team are in a position to take a step back from the team because individual members are taking on increased responsibility.
The team runs the risk of becoming comfortable during the Norming stage, which could result in them losing either their innovative edge or the drive that got them to this point in the process.
BELBIN THEORY
The Belbin Team Roles model is more than just a theory; it's also a useful tool for improving productivity in the workplace. (Belbin & Brown, 2023)
For the best working in organisation, Andrea Jones should nominate a shaper role because It's a dynamic, tough, and high-stakes situation, and it will need that desire to keep the team going forward, the determination and bravery to see challenges through.
Andrea Jones also needs to keep some of the coordinators , the employees who are able to work and make sure that everyone is doing it proper job.
A coordinator is almost as the same rank as a team supervisor and is Important for keeping everyone on the same page, identifying strengths, and distributing responsibilities fairly.


 
Team formation & Communication

Because of COVID 19, the work place was affected by the teams that were working remotely and the teams that were working from the office.
The teams working from home found it difficult to start coming back to the office, because they were more comfortable and easier to work from their home, feeling more secure and having more time to spend with their families, but the management is making them come back because is much healthier for they’re mental health and their team working.
One other issue is the communication between the staff working online and the staff working on two separate buildings, and in the same time the distance they have to travel to clients homes.
According to the findings of the case study, relationships with both employers and employees were found to be problematic. Issues such as the nature of the work that each person does and the employees' family relationships are examples of potential challenges that they may face. As a result, workers often have to keep their heads down in order to accomplish their jobs as efficiently and rapidly as possible. When they were in need of assistance, they turned to unreliable persons, which resulted in badly written cases and the elimination of the requirement for reports.
Because they were so preoccupied with putting out fires caused by the epidemic, managers failed to address the company's bad performance. Because of the high volume of work, employees who had just started working there were immediately assigned huge caseloads without receiving the appropriate training. This no longer provided them with any help.
BERLO’S MODEL OF COMMUNICATION
According to Berlo's model, in order for there to be successful communication, both the sender and the receiver need to be on the same level as one another. When this condition is met, communication will take place in an appropriate manner. As a result, the sender and the recipient should have similar features. (Berlo, 1974)
S – Source 
M - Message
C - Channel
R – Receiver
S- In other words, the source is also referred to as the sender, and they are the person from whom the notion comes. After carefully putting his thoughts into words, he is the one who delivers the knowledge to the receiver.
How does the person who provided the information, the sender, get it to the person who received it?It is accomplished with the assistance of communication skills, an attitude, knowledge, a social system, and culture.  
M- A message is produced whenever an individual puts his thoughts into the form of written or spoken language. Encoding is another name for the process in question.
C- Information moves from sender to receiver through a channel.
How can you tell what someone is saying? Hearing.
How does one know if white sauce spaghetti was ordered? Taste.
How can you tell if there's a detour or a no-parking zone? Seeing.
How can one tell if food is fresh or stale? How do we identify perfume scent? Smell
How to tell whether milk is hot? Touch
Humans communicate through all five senses.
R- The receiver tries to comprehend what the sender meant and replies accordingly. This is decoding.
SCHRAM’S MODEL OF COMMUNICATION
Schram's communication model involves the encoder and decoder. Schram's model of communication takes message interpretation into account. This idea claims that experience, context, and knowledge affect interpretation (Bergman, 2019).
SHANNON-WEAVER MODEL OF COMMUNICATION
(in Communication Models, 2014)
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Sender: The message's creator or source.

Encoder: Transmitter that turns messages into signals
The sender's messages are turned into waves or Binary data that can be sent through cables or satellites. Ex: Voice is translated into wave signals and sent through cables in a phone.

Decoder: Place that turns signals into messages. Decoding
The receiver turns binary data or waves into readable messages. Otherwise, transmitter and receiver can't communicate effectively.
Based on the decoded message, the receiver responds to the sender. Messages distracted by noise impact sender-receiver communication.
Channel transfers encoder-to-decoder messages. During this procedure, messages may be diverted by physical noise like horn sounds, thunder, and crowd noise, or encoded signals may distract in the channel during transmission, affecting communication flow or the receiver receiving the wrong message. The model only considers external sounds that alter external messages or signals. 
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[bookmark: _Toc120789762]As a conclusion to this report, the lack of communication, the lack of support from the team leaders and the Head of Social Services, as well as the lack of confidence between the staff and the new comers, have caused the social care system to make poor decisions and to not make all of the decisions on time, which has an impact on the future of the children.
Following the analysis, a number of recommendations were developed, and if Andrea Jones is going to stick with them, she will have a better place to work, and the relationship between the teams and coordinators will improve, which in turn will improve the outcomes of social care and the connection with the people and council.
Recommendations
It is necessary for Andrea Jones to re-evaluate their hiring practises. Andrea Jones should initiate negotiations with the staff members so that she can provide them with improved salary, new strategies, benefits, and an incentive and reward system that is more favourable to them. This would get the staff members excited about going back to work. Rewards may be granted at the conclusion of a particularly challenging case or at the end of the month in order to encourage individuals to rejoin the labour field.
Andrea Jones needs to become everything that the previous Head of Social Services wasn't, and she needs to make sure that proper communication between her and the employees isn't made just by email, but that all of the new decisions are made in a meeting with all of the staff. In addition, Andrea Jones needs to make sure that all of the new decisions are made in a meeting with all of the staff.
In addition to this, she needs to ensure that the staff, both current and new, has flexibility, the opportunity to learn and grow, and that they are given opportunities to expand.
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