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[bookmark: _Toc112881296]Introduction
Communication plays a key role in the field of business success. Communication is the key medium for people living in society. Communication is both blessing and a curse for people to communicate with each other.  Effective communication is a blessing for people in the field of communicating with others. Ineffective communication has much negative influence on people and it incurs costs for the people. For removing this ineffective communication, different philosopher develops different theories for effective communication. This report discusses three different models of effective communication.





















[bookmark: _Toc112881297]Models of Communication
This report describes the Shannon and weaver model, Scramm communication model, and Berlo’s model of communication.
[bookmark: _Toc112881298]Shannon and weaver 1948
Shannon and weaver’s theory is the most prominent theory of communication used in the field of communication.  This model is called the mother of all models in communication systems.
The model of communication has a various components. These components are:
Sender, Encore, Channel, Decoder, Receiver, and Noise .


[image: Shannon and Weaver Model of Communication]
Sender:   The sender indicates the information source from which information originated. In communication systems sender refers to the person or machine who designs the information, creates the message, and selects the medium or channel in which information is transmitted.
Encoder:  The encoder performs the conversion of the message into data or code. The encoder point performs the actions of the transmitter. The encoder transmits the raw data into a signal or code for making the transmission process easier . 
Channel:   Channel is the medium of the overall data transmission process. The channel reflects the actual platform in which data is transmitted.
Decoder:  The decoder performs the data translation process. The data is retransmitted into information from a digital signal or code. Decoder makes the data understandable to the user of the message .
Receiver:  The receiver indicates the person who receives the data or the actual user of the data. The receiver can be a person or group of a machine that receives the message and communication with others.
Noise:  Noise is the process of creating a disturbance. Noise denotes the process of creating imbalance or creating unnecessary sound in the process of communication. Noise makes good communication into ineffective communication. All communication systems try to remove the noise from the systems and make the communication more effective 
Importance of Shannon and weaver’s model of communication:
Shannon and weaver’s model of communication is the most effective tool for effective communication in every business and personal communication system. Noise determination is the most important for effective communication. In the Shannon and weaver model noise determination is mandatory. Shannon and weaver’s theory practically identified the noise and eliminates the noise from the communication to make it effective .
Case analysis Shannon and weaver’s model of communication:
In the case of Maria and Pedro, we can see how noise can create, disturbance in the model of communication.  Maria and Pedro’s case explains how much disturbance is created due to the level of noise in the communication. Pedro working beside the construction site and Maria called Pedro and told to bring a chicken but Pedro gets it in the wrong way due to the noise level in the communication systems. Pedro gets the chicken as a kitchen in the communication. Due to this noise, this communication cannot get in the right way. This ineffective communication can tell us how much bad impact is imposed on the communication due to the noise level .
Examples of Shannon and weaver model:
Shannon and weaver’s model put much importance on the noise in the communication systems. A few days earlier, my friend, was get c call from his HR manager while talking with me in a supermarket.  His manager told him about the weekly meeting at 10:00 AM. But due the extreme level of the crowd in the supermarket, my friend cannot get the schedule for the meeting. Due to this reason, my friend cannot attend the meeting in time. This is a real life example of the Shannon and weaver model of communication 
[bookmark: _Toc112881299]Schramm 1954
The root of the Schramm model evolved from the model of Shannon and weaver’s model of communication. The Schramm model is useful for people because of its simplicity in performing effective communication. This report describes the Schramm in detail in the below part.
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Schramm model of communication 
The Schramm models focus on the encoding, decoding, and feedback from the sender. The encoding process focuses on encapsulating the data in the digital signal transmitting to the receiver. The sender try needs to encode the data in a format in which the receiver can easily understand the message which sender try to transmit. The first and foremost duty of the receiver is to retransmit the data into information .
The retransmitting process of the data is called the decoding of data. The understandability of the message is depending of the data. According to the Schramm model, the success of the communication is depending on the feedback of the data. The feedback from the receiver to the sender makes the communication effective and successful.
Case analysis and examples of the Schramm model of communication:
In the professor and village people case, we can see how the ineffective information creates losses for the people.  The professor uses difficult language in his speech to describe the bad condition of her house. He asked for help from people using a complex sentence which create a hindrance for people to understanding the situation of the professor. So that people in his village cannot come to help him and his house gets burned.  If he uses simple language and easily expresses his feelings people can get understand and help him to rescue him from danger.









[bookmark: _Toc112881300]Berlo’s model of communication
Berlo’s model of communication is another replica of the Shannon and weaver model. In this model, data is transmitted in a linear system and information is flow out without feedback. In this communication system noise is occurred. But the noise is not identified through the system mechanism. Noise occurs and data is not completely transferred in the system. Noise create long term causes and information is partially transformed and understandable  
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Berlo’s SMCR model (Miazga, 2020)
Source:  The source refers to the person from whom the message is sent. For an effective message, the source needs to acquire some skills. These skills are good communication skills, good attitude, enough knowledge, smart social systems, and well decorated culture.
Message: The message is the information that is transformed from sender to receiver. The message can be contents, elements, treatment of information, the structure of systems, and the code of the systems 
Channel: channel refers to the medium in which a message is transferred. The channel can be hearing, seeing, touching,  smelling, and testing. These are the mediums through which message is transferred or communicated.
Receiver: The receiver is the destination point of the message delivered. The receiver can receive the message and implements the directions which are provided by the medium. The receiver decodes the message and makes it understandable 

Case analysis and Example of Berlo’s model of communication:
In the case study of the easter eggs, we can see that the ER cannot get the message properly from his manager. The manager told him to give him easter eggs but the ER cannot properly. The manager uses complex language to deliver his message and ER cannot understand his message. For this reason, the ER gets worried about what he needs to do and cannot perform his duty properly. The same thing  happened with my friend some days ago. My my  friend invited me, he didn’t mention the  date and only mention the name of the days. That’s why I cannot get his message properly and go to the next week on the same day. For this reason,  my friend gets hurt and felt ashamed.

These two scenarios make the situation worse and reflect Berlo’s model of communication where a message cannot be properly transmitted to the receiver or partially transmitted.

[bookmark: _Toc112881301]Communication Skills
[bookmark: _Toc112881302]Verbal communication
Most communications are accomplished in this way because the receiver and communication creator fell free of complexity and feel satisfied. Verbal communication includes four types of communication systems these are interpersonal communication, intrapersonal communication, small group, and public communication. These all verbal communication systems are explained as follows:
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Types of verbal communication systems 
Intrapersonal communication:  Intrapersonal communication systems occur when communication is established within an organization or group of people where is no access to all or no right to participate which means the need to access permission.  More secure and strong communication systems are established when expressing feelings or thoughts by using words. Example:  A company management has built up a communication platform that communicates only the organization’s internal facts and thoughts and participates authorized people. Normally it’s a private platform of the verbal communication system which has established an effective communication system. If this type of communication system is not properly maintained as consequence faced so many attenuations and communication disorders like a misunderstanding of direction.
 

Interpersonal Communication:  An interpersonal communication system is communicated from person to person which is figuring out thought and feeling to share  with other people. This type of communication system is also called one to one verbal communication system so that share verbal, figure out thoughts, etc. this is the sign of an individual communication system where important things are first listening, thinking and the answered. In that way, it makes good interpersonal communication accomplished and established by attaining the purpose of the communication medium . For example:  a production manager of a company is asked by a director of the company what update of new material is in the production line system.

Small group communication:  In a small group communication system is exist a group of people like a board meeting people, a supervisory circle in the group of one people communicate with the manager, not all as later brief by one’s two other. Team meetings, board meetings, production line group sessions, and employee platoon annual meetings all are an example of small group communication in verbal communication systems.  This one is very effective communication system is one too many via one person, especially in business or other organization.

Public group communication: Public group communication is established when one speaks to many at the same time by using understandable phrases and words so that the delivered contents of the speech are very easy to catch with the audience. For example, public speaking is a suitable example of public group communication. You have been prepared to deliver a speech that will provide confidence to you delivered attractable communication content.
[bookmark: _Toc112881303]Non verbal communication
There is mentioned most non verbal communication systems are frequently used in our daily life.
Body language:  This type of communication is used in both professional and personal life effectively to share thoughts or feelings. In this non verbal communication, our body movements like neck, eye, or head is conveying the thoughts we want to say in words 
Facial expression: This is another type of non verbal communication system which is expressing our feelings or thoughts by using facial expression. Our facial are the eye, lip, nose, eye brow.

Gesture and posture:  Our position of the seat, standing, and moving body sometimes expose our thoughts and feelings so that helped to others understood our main viewpoint, it’s called gesture and posture or non verbal communication system. It is figured out when we feel very confident while a speech is delivered.
[bookmark: _Toc112881304]Active listening
In the communication skill system, active listening is doing something attentively with the body and head. For instance, when a speaker delivered his speech audience should be kept quiet to hear the further response to questions and answers 
As a consequence, direction and communication channels are accomplished or established in smooth and meaningful communication with avoiding noises and attenuation.
[bookmark: _Toc112881305]Empathetic listening
Empathetic listening is receiving expressed thoughts and feeling sincere and giving expression that is good consolidation received by the speaker. This communication skill is made communication purpose much more effective and efficient. 
Technology:  Technology affects communication by making it easier, quicker, and more efficient. It allows you to track conversations and therefore provide better customer service. Technology also makes it easier to gather customer insights and improve the entire customer experience.

[bookmark: _Toc112881306]Conclusion
The Shannon and weaver model of communication helps the communication systems be more effective. Schramm’s model focuses on the two basic elements of communication. Schramm’s model focuses on the encoding and decoding of communication systems. It’s also focuses on the feedback level of the communication systems. Berlo’s model describes the various aspects of the Shannon model without describing the feedback stage. Verbal communication states the way of expressing feelings and thoughts to share in destination people or group of people 
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