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Jordan MacDonald

Leadership and teamwork in the early years portfolio.

| acknowledge the use of CHAT GPT, the prompt asked was “please used my
original work but re write as though | am reading out loud presenting in a meeting” |
did not directly copy any Al wording and used the suggestion as a guide for my work.
| also acknowledge the use of CHAT GPT on 26™ November 2025 to reorder our

group reference list into alphabetical order.

| confirm that | have not presented and Al generated text as my own work. | confirm |
have copies of my drafts, notes and other resources | used before, and after the use

of Al tools which | may be asked to provide in evidence.
Contents:

Component 1 — Agenda

Component 2 — Individual Script

Reference list — Group reference list

Meeting Members and Agenda
School Setting

Members in attendance:

Jordan MacDonald — Nursery Lead
Kaitlin Dennis — Safeguarding lead
Cristiane Ribeiro de Freitas - ALNCo
Lauren Hobbs — Family Liaison

Amira — EAL



2411206 ECECY5006 Total word count 1,291

Agenda for Team Meeting 24 November 2025 5:15pm

Kaitlin - Safeguarding — current policies and training

Jordan — Nursery lead — New staff member and training update
Cristine - ALNco — reinforcement of ALN observations

Amira — EAL — Changes in policy for EAL

Lauren — Family liaison — parental engagement

A.O.B (Any Other Business)

2L

Welcome everyone, before we begin can | just confirm that everyone has had a

chance to read todays agenda? (everyone say yes or nod in agreement).

Wonderful, first, I'd like to start by thanking everyone for gathering here today.
Research consistently shows that effective team collaboration is the key to success,
Each of is a leader within our individual roles and should be aware of the
responsibilities that come with it (Rodd, 2013 and McFarlane-Edmond and Withers,
2023). When we combine our individual strengths and work together towards a
shared goal, we create an environment that is adaptable and ultimately strengthens
our practice (Suwanda and Nugroho, 2022; Rodd, 2013; Cottle and Alexander,
2012). Meeting as a team provides us with the opportunity to reflect on our practice,
share ideas and think about ways we can keep improving the quality of care and
learning experiences we offer our children (O’Sullivan, 2015). Working in this way
helps us to keep our nursery philosophy at the heart of our practice, that is, we
believe every child deserves the best possible start in life, our practice and
philosophy algins with UNICEF (1989) rights of the children and the Department for
Education (2024a) framework who believe that quality early education paves the

road for future success in school and beyond.
On that note let us begin, | would like to invite, Kaitlin to speak first please.
Thank you Kaitlin.

My script

| am Jordan MacDonald the early years nursery lead, as the nursery lead | am
committed to providing a safe and nurturing environment that allows children

freedom to learn through play (Hadfield, 2015; Play Wales 2002). Part of my role is



2411206 ECECY5006 Total word count 1,291

to observe the children during their play and step in to extend their learning when
needed (Palaiologou, 2019; Department for Education, 2024a), furthermore, sharing
observations with other practitioners such as Cristine our ALNco helps me to better
understand the children and identify the need for early interventions. | believe in
leading by example and modelling best practice so that, together with other
practitioners, we can offer our children the best possible experience while in our care
(Aubrey, 2016). By working in this way, we are consistent with the guidance set out
by Welsh Government (2024). Additionally working closely with parents and other
professionals helps to safeguard children and ensure their individual needs are
understood and met (Department for Education, 2025a). Through reflective practice
and ongoing professional development, | can help enhance our teams practice and
further support the children’s learning (Schon, 1983; Welsh Government, 2015b and
Department for Education, 2024).

As a team | know we can all agree on the importance of self-growth and that our
children rely on our ability to work together as knowledgeable adults to offer the best
possible support for their development (Welsh Government, 2015a). Similarly,
Lindon, Lindon and Beckley (2016) say that well trained staff directly impact
children’s outcomes, practitioners who take responsibility for updating their
professional skills, help to ensure practice remains relevant and in line with current

statutory requirements such as the Curriculum and Assessment (Wales) Act 2021.

| also want to acknowledge that we have a new member of staff joining our setting
next week. | am really looking forward to getting to know Sam who has completed
her early years level 2 qualification, with this qualification | am able to include Sam in
the staff to child ratios (Department for Education, 2025a). The Department for
Education (2025b) expects all staff to receive adequate training to understand their
role and responsibilities. | feel it would be beneficial for Sam to shadow each of you
over the next few weeks so that she can get a better understanding of the way that
we work together to support each other and the children, are you happy for me to

arrange that when Sam is here?

As well as daily routines, it is essential that Sam familiarises herself with the Social
Services and Well-being Act (Wales) 2014 as this links with safeguarding and all

staff are legally required to complete safeguarding training. | have noticed our last
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safeguarding training took place in 2022 and the Department for Education (2024b)
recommends training is refreshed every two to three years to maintain staff
confidence of how to protect children in our care. As Kaitlin has highlighted to us it is
possible that guidance and or legislation may have been updated since our last
training session (Welsh Government, 2023), could | therefore place you Kaitlin in
charge of inviting us to the next available safeguarding course including Sam

please? Thank you.

Additionally, under the Health and Safety (First Aid) Regulations 1981, Department
for Education (2022) Sam will need to complete her paediatrics first aid training so
that she is confident to respond if there was a child needing medical attention in her

care. | will arrange to include her on the next available training course.

As Sam adjusts to her new environment, please offer support to her where possible.

I’m confident our team will help her feel welcome.

Finally, I just wanted to acknowledge our recent ESTYN inspection, the report
concluded that we provide a safe and nurturing environment for our children and that
we know our children well, this is evident in how respond to their learning needs
effectively, they recorded that most children were making very good progress
including those who have English as an additional language and those with
additional learning needs (ESTYN, 2024). They also praised our efforts to include
the use of basic Welsh language. By working in this way, we are playing our part in
contributing to the Well-being of Future Generations (Wales) Act 2015 and the
guidelines set out by Welsh Government (2015b). We should all be so proud of
ourselves and the hard work we put into our children every day, by working together
we were able to demonstrate how our children benefit from our shared commitment
to high quality learning and care. Through continuous professional learning, we
demonstrate our commitment to meeting the high expectations of Welsh

Government (2024) and upholding our school’s philosophy.
That concludes my contribution, Cristine can we hear from you next please
Thank you Cristine for your contribution well now hear from Amira

Thank you Amira now I'll pass over to you Lauren
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Thank you everyone for your contributions to our meeting today. It has been valuable
to reflect on our roles within the school to ensure our practice is consistent and

compliant with current policies and legislation.
To summarise;

- Kaitlin can you email invitations for the next safeguarding training once you
have looked into dates and also when | have set Sam up with her HWB
account can | ask you to show her the My Concern website.

- Cristine we look forward to receiving details about the Continual Professional
Development session for next Wednesday and once | have received the
observation tip sheet | will display these around the nursery.

- We will follow up with you Lauren in our next meeting to review the parent
engagement session and during the session maybe you could check we have
both parents up to date contact details.

- Amira can | ask that you provide each staff member with bilingual resources
to ensure we can all communicate to the best of our ability with those children
who have English as an additional language.

- And finally, I will check in with Sam to ensure she feels confident in

understanding her responsibilities her new role.

| really appreciate everyone's continued effort and teamwork; your dedication makes
a real difference to our children's futures and helps maintain our school’s excellent

reputation.
Any other business? (no)

If not, | propose scheduling our next meeting in for four weeks today on Monday 22"

December. Thank you.

Group reference list

Additional Learning Needs and Education Tribunal (Wales) Act 2018. Available at:
https://www.legislation.gov.uk/anaw/2018/2/section/10 (Accessed: 5 November
2025).



https://www.legislation.gov.uk/anaw/2018/2/section/10

2411206 ECECY5006 Total word count 1,291

Ann Craft Trust (2024) ‘Reporting & Recording Safeguarding Issues’, Ann Craft

Trust. Available at: https://www.anncrafttrust.org/safequarding-checklist-reporting-

recording/. (Accessed: 23 November 2025).

Aubrey, C. (2011) The Challenge of Leading Multi-Agency Teams. In: Leading and
Managing in the Early Years. 2nd edn, London: SAGE Publications Ltd. pp. 102—
130. Available at: https://doi.org/10.4135/9781473957688.n9 (Accessed on: 7
November 2025).

BCP Council (2025) Designated Safeguarding Lead (DSL) guidance. Available at:

https://www.bcpcouncil.gov.uk/children-young-people-and-families/information-for-

early-years-and-childcare-professionals/early-years-safequarding-information-for-

professionals/designated-safequarding-lead-dsl-guidance. (Accessed: 23 November
2025).

Beaton, M.C., Codina, G.N., and Wharton, J.C. eds. (2021) Leading on inclusion: the
role of the SENCO. Abingdon, Oxon; Routledge. Available at:
https://doi.org/10.4324/9780367821463

Birth to 5 Matters (2021) Observation, Assessment and Planning — Birth to 5 Matters.
Available at: https://birthtoSmatters.org.uk/observation-assessment-and-planning/
(Accessed on 10 November 2025).

Bottrill, G. (2022) Can | Go and Play Now? Sage Publications UK.

Bright, B. (2024) Changes to Early Years Foundation Stage (EYFS) safeguarding
requirements: September 2025 - Foundation Years. Available at: (Accessed: 23
November 2025)

Bush, T., Bell, L. and Middlewood, D. (2019) Principles of educational leadership and

management. 3rd edn. Sage

Butvilas, T. and Kotodziejski, M. (2021) Creativity and Parental Involvement in Early
Childhood Education in the Reggio Emilia Approach. Available at:
hitps://www.ceeol.com/search/article-detail?id=994420 (Accessed:16 November
2025)



https://www.anncrafttrust.org/safeguarding-checklist-reporting-recording/
https://www.anncrafttrust.org/safeguarding-checklist-reporting-recording/
https://doi.org/10.4135/9781473957688.n9
https://www.bcpcouncil.gov.uk/children-young-people-and-families/information-for-early-years-and-childcare-professionals/early-years-safeguarding-information-for-professionals/designated-safeguarding-lead-dsl-guidance
https://www.bcpcouncil.gov.uk/children-young-people-and-families/information-for-early-years-and-childcare-professionals/early-years-safeguarding-information-for-professionals/designated-safeguarding-lead-dsl-guidance
https://www.bcpcouncil.gov.uk/children-young-people-and-families/information-for-early-years-and-childcare-professionals/early-years-safeguarding-information-for-professionals/designated-safeguarding-lead-dsl-guidance
https://doi.org/10.4324/9780367821463
https://birthto5matters.org.uk/observation-assessment-and-planning/
https://www.ceeol.com/search/article-detail?id=994420

2411206 ECECY5006 Total word count 1,291

Charlotte.edu (2023) Vol. 26 No. 3 (2023): Engaging Multilingual Families | The
Dialog. Available at: https://journals.charlotte.edu/dialog/issue/view/140 (Accessed:
17 November 2025).

Corral-Granados, A., Martinez-Martinez, A.M., Sanchez-Mufoz, C., & Navarro-
Gomez, N. (2023) Early Years Staff Experiences in a ‘Culture of Learning’.
Education Sciences, 13(5), 515. Available at:
https://doi.org/10.3390/educsci13050515 (Accessed: 17 November 2025).

Cottle, M. and Alexander, E. (2012) Government, research and practitioners’
perspectives. British Educational Research Journal, 38(4), pp. 635-654. (Accessed:
20 November 2025).

Cowne, E.A. (2019) The SENCo handbook. 7th edn. London: Routledge.

Curriculum and Assessment (Wales) Act 2021 (2021) Available at:
https://www.legislation.gov.uk/asc/2021/4/contents/enacted (Accessed: 20
November 2025)

Department for Education (2014) SEND code of practice: 0 to 25 years. Available at:
https://www.gov.uk/government/publications/send-code-of-practice-0-t0-25
(Accessed: 22 November 2025).

Department for Education (2021) English as an Additional Language (EAL).

Available at: https://help-for-early-years-providers.education.gov.uk/support-for-

practitioners/english-as-an-additional-language-eal (Accessed: 22 November 2025).

Department for Education (2023) Working together to safequard children: statutory
guidance. Available at:
https://assets.publishing.service.gov.uk/media/6849a7b67cba25f610c7db3f/Working

together to safeguard children 2023 - statutory guidance.pdf (Accessed: 23
November 2025).

Department for Education (2024a) Early Years Foundation Stage Statutory

Framework. Available at: https://www.gov.uk/government/publications/early-years-

foundation-stage-framework--2 (Accessed: 19 November 2025).



https://journals.charlotte.edu/dialog/issue/view/140
https://doi.org/10.3390/educsci13050515
https://www.legislation.gov.uk/asc/2021/4/contents/enacted
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/english-as-an-additional-language-eal
https://help-for-early-years-providers.education.gov.uk/support-for-practitioners/english-as-an-additional-language-eal
https://assets.publishing.service.gov.uk/media/6849a7b67cba25f610c7db3f/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/media/6849a7b67cba25f610c7db3f/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2

2411206 ECECY5006 Total word count 1,291

Department for Education (2024b) Keeping Children Safe in Education. Available at:
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
(Accessed: 19 November 2025).

Department for Education (2025a) Early years qualification requirements and
standards. Available at:
https://assets.publishing.service.gov.uk/media/68b07d05fef950b0909c17b1/early-

yvears-qualification-requirements-and-standards.pdf

Department for Education (2025b) Early Years Foundation Stage statutory
framework. Available at: (Accessed: 20 November 2025).

Department of Education (2022) First aid in schools. Available at:

https://www.gov.uk/government/publications/first-aid-in-schools/first-aid-in-schools-

early-years-and-further-education (Accessed: 19 November 2025).

Department of Education (2025) Early Years Foundation Stage statutory framework.
Available at:
https://assets.publishing.service.gov.uk/media/68c024cb8c6d992f23edd79c/Early v
ears_foundation_stage statutory framework - for group-and-school-based-
providers.pdf.pdf (Accessed: 19 November 2025).

Education Scotland (2024) The work and impact of family liaison officers. Available
at: https://education.gov.scot/resources/the-work-and-impact-of-family-liaison-
officers/ (Accessed: 20 November 2025).

Educationsupport.org.uk (2025) Ofsted inspections & wellbeing. Available at:

https://www.educationsupport.org.uk/resources/for-individuals/quides/ofsted-

inspections-wellbeing-a-quide-for-school-business-managers/ (Accessed: 20
November 2025).

Inclusion School (2022). English as an Additional Language Policy. Available at:
https://inclusionschool.org.uk/wp-content/uploads/2022/06/English-as-an-Additional-

Language-Policy-1.pdf (Accessed: 22 November 2025).



https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://assets.publishing.service.gov.uk/media/68b07d05fef950b0909c17b1/early-years-qualification-requirements-and-standards.pdf
https://assets.publishing.service.gov.uk/media/68b07d05fef950b0909c17b1/early-years-qualification-requirements-and-standards.pdf
https://www.gov.uk/government/publications/first-aid-in-schools/first-aid-in-schools-early-years-and-further-education
https://www.gov.uk/government/publications/first-aid-in-schools/first-aid-in-schools-early-years-and-further-education
https://assets.publishing.service.gov.uk/media/68c024cb8c6d992f23edd79c/Early_years_foundation_stage_statutory_framework_-_for_group-and-school-based-providers.pdf.pdf
https://assets.publishing.service.gov.uk/media/68c024cb8c6d992f23edd79c/Early_years_foundation_stage_statutory_framework_-_for_group-and-school-based-providers.pdf.pdf
https://assets.publishing.service.gov.uk/media/68c024cb8c6d992f23edd79c/Early_years_foundation_stage_statutory_framework_-_for_group-and-school-based-providers.pdf.pdf
https://education.gov.scot/resources/the-work-and-impact-of-family-liaison-officers/
https://education.gov.scot/resources/the-work-and-impact-of-family-liaison-officers/
https://www.educationsupport.org.uk/resources/for-individuals/guides/ofsted-inspections-wellbeing-a-guide-for-school-business-managers/
https://www.educationsupport.org.uk/resources/for-individuals/guides/ofsted-inspections-wellbeing-a-guide-for-school-business-managers/
https://inclusionschool.org.uk/wp-content/uploads/2022/06/English-as-an-Additional-Language-Policy-1.pdf
https://inclusionschool.org.uk/wp-content/uploads/2022/06/English-as-an-Additional-Language-Policy-1.pdf

2411206 ECECY5006 Total word count 1,291

Equality Act 2010. Available at:
https://www.legislation.gov.uk/ukpga/2010/15/contents (Accessed: 22 November
2025).

Estyn (2024 ) Parental involvement with schools helps pupils achieve. Available at:

https://estyn.gov.wales/news/parental-involvement-with-schools-helps-pupils-

achieve/ (Accessed: 20 November 2025).

ESTYN (2024) The additional learning needs system. Available at:
https://estyn.gov.wales/app/uploads/2024/12/The-additional-learning-needs-

system.pdf (Accessed: 19 November 2025).

Famly (2024) Responding to neglect in the Early Years. Available at:
https://www.famly.co/blog/neglect-early-years-child-safequarding (Accessed: 23
November 2025).

Finders, J., Wilson, E.M. & Duncan, R.J. (2023) Language environments. Frontiers in
Psychology, 14. https://doi.org/10.3389/fpsyq.2023.1202819

Gamble, A. (2024) Additional Learning Needs (ALN) Wales. Available at:

https://www.corampacey.org.uk/additional-learning-needs-aln-wales-anghenion-

dysgu-ychwanegol-ady-cymru/ (Accessed: 20 November 2025).

Glen, K. (2023) The role of self-efficacy. He Kupu, 7(4), 25-33.

Google Translate (2025) Available at: hitps://translate.google.com/

Gov.wales (2025) View - Hwb. Available at:
https://hwb.gov.wales/playlists/view/43fc6029-edcc-40b1-b5af-b3ea3bfbd32c/en/123
(Accessed: 22 November 2025).

GOV.UK (2010) Equality Act 2010. Available at:
https://www.legislation.gov.uk/ukpga/2010/15/contents (Accessed: 22 November
2025).

Grammarly (2025) Available at: https://www.grammarly.com


https://www.legislation.gov.uk/ukpga/2010/15/contents
https://estyn.gov.wales/news/parental-involvement-with-schools-helps-pupils-achieve/
https://estyn.gov.wales/news/parental-involvement-with-schools-helps-pupils-achieve/
https://estyn.gov.wales/app/uploads/2024/12/The-additional-learning-needs-system.pdf
https://estyn.gov.wales/app/uploads/2024/12/The-additional-learning-needs-system.pdf
https://www.famly.co/blog/neglect-early-years-child-safeguarding
https://doi.org/10.3389/fpsyg.2023.1202819
https://www.corampacey.org.uk/additional-learning-needs-aln-wales-anghenion-dysgu-ychwanegol-ady-cymru/
https://www.corampacey.org.uk/additional-learning-needs-aln-wales-anghenion-dysgu-ychwanegol-ady-cymru/
https://translate.google.com/
https://hwb.gov.wales/playlists/view/43fc6029-edcc-40b1-b5af-b3ea3bfbd32c/en/123
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.grammarly.com/

2411206 ECECY5006 Total word count 1,291

Hadfield, M. (2015) Practice leadership in the early years. Maidenhead: Open

University Press.

Harris, A. (2004) Distributed Leadership and School Improvement. Educational
Management, 32(1), 11-24.

Hasegawa, V. (2023) Parental involvement and academic lives. Available at:
https://itslearning.com/blog/impact-parental-involvement-childrens-academic-lives
(Accessed: 22 November 2025).

Hornby, G. (2011) Parental Involvement in Childhood Education. Springer.

Hutchinson, J. (2018) Educational Outcomes of Children with EAL. Available at:
https://epi.org.uk/wp-content/uploads/2018/02/EAL Educational-Outcomes EPI-
1.pdf (Accessed: 23 November 2025).

loanna Palaiologou (2019) Child Observation. 4th edn.
Johnson, J. (2015) How to be a great leader in early years. Jessica Kingsley.

Lamb, B. (2022) Parental engagement and SEND. Available at:
hitps://www.researchgate.net/publication/367656415 (Accessed: 22 November
2025).

Maslow, A.H. (1954) Motivation and Personality. Harper & Row.

McFarlane-Edmond, P. & Withers, C. (2023) Effective Practice in the Early Years.
SAGE.

NALDIC (2022) NALDIC 30 EAL Conference. Available at: https://naldic.org.uk/eal-
conference-2022-naldic-30/ (Accessed: 22 November 2025).

National Day Nurseries Association (2022) Curriculum for Wales — Cynefin. Available
at: https://ndna.org.uk/wp-content/uploads/2022/07/Wales-Cynefin-Curriculum-for-
Wales-Factsheet.pdf (Accessed: 20 November 2025).

NICE (2017) Child abuse and neglect guideline. Available at:
https://www.nice.org.uk/quidance/ng76 (Accessed: 23 November 2025).



https://itslearning.com/blog/impact-parental-involvement-childrens-academic-lives
https://epi.org.uk/wp-content/uploads/2018/02/EAL_Educational-Outcomes_EPI-1.pdf
https://epi.org.uk/wp-content/uploads/2018/02/EAL_Educational-Outcomes_EPI-1.pdf
https://www.researchgate.net/publication/367656415
https://naldic.org.uk/eal-conference-2022-naldic-30/
https://naldic.org.uk/eal-conference-2022-naldic-30/
https://ndna.org.uk/wp-content/uploads/2022/07/Wales-Cynefin-Curriculum-for-Wales-Factsheet.pdf
https://ndna.org.uk/wp-content/uploads/2022/07/Wales-Cynefin-Curriculum-for-Wales-Factsheet.pdf
https://www.nice.org.uk/guidance/ng76

2411206 ECECY5006 Total word count 1,291

NSPCC (2025) Recognising abuse in the early years. Available at:
https://learning.nspcc.org.uk/early-years/recognising-abuse-in-the-early-years
(Accessed: 23 November 2025).

NSPCC (2025) Advice for families. Available at: https://www.nspcc.org.uk/advice-for-

families/ (Accessed: 23 November 2025).
O’Sullivan, J. (2015) Leadership skills in the early years. Network Continuum.

Palaiologou, I. and Male, T. (2019) Leadership in Early Childhood. Contemporary
Issues in Early Childhood, 20(1), 23—-34.

Pashmforoosh, R. et al. (2023) Virtual leadership learning communities. Frontiers in
Education, 8.

Phillips, R. et al. (2023) Distributed Leadership. International Journal of Science and
Research, 12(11).

Protheroe, C. (2025) Observing children (Wales). Available at:
https://www.corampacey.org.uk/observing-children-blog-wales/ (Accessed: 19
November 2025).

PsychologyDiscussion.net (n.d.) Lewin’s Field Theory of Learning. Available at:
https://www.psychologydiscussion.net/learning/lewins-field-theory (Accessed: 23
November 2025).

Rodd, J. (2013) Leadership in Early Childhood (3rd and 4th editions). Maidenhead:

Open University Press.

Royal College of General Practitioners (2024) Identification of abuse and neglect.
Available at:
https://elearning.rcgp.org.uk/mod/book/view.php?id=15290&chapterid=963
(Accessed: 23 November 2025).



https://learning.nspcc.org.uk/early-years/recognising-abuse-in-the-early-years
https://www.nspcc.org.uk/advice-for-families/
https://www.nspcc.org.uk/advice-for-families/
https://www.corampacey.org.uk/observing-children-blog-wales/
https://www.psychologydiscussion.net/learning/lewins-field-theory
https://elearning.rcgp.org.uk/mod/book/view.php?id=15290&chapterid=963

2411206 ECECY5006 Total word count 1,291

Rusthall St Paul’s CE Primary School (2024) Family Liaison Officer. Available at:
https://www.rusthall-cep.org.uk/401/family-liaison-officer (Accessed: 19 November
2025).

Salamat, R. (2025) Parental Engagement of EAL Parents. Available at:
https://education.northtyneside.gov.uk/parental-engagement (Accessed: 22
November 2025).

Schon, D.A. (1983) The Reflective Practitioner. Basic Books.

Scott, C. (2019) An English as an Additional Language (EAL) Programme.
Routledge.

Sharman, C., Cross, W., & Vennis, D. (2015) Summative assessment in the early

years. Bloomsbury.

Siraj, . & Hallet, E. (2014) Effective and Caring Leadership in the Early Years.
SAGE.

Social Care Wales (2025) Wales Safeguarding Procedures. Available at:
hitps://safequarding.wales/en/ (Accessed: 23 November 2025).

Suwanda, S. & Nugroho, B. (2022) McKinsey 7S model. Available at:
https://www.researchgate.net/publication/366160178 (Accessed: 21 November
2025).

The Additional Learning Needs (Wales) Regulations 2021. Available at:
https://www.legislation.gov.uk/wsi/2021/401/contents (Accessed: 19 November
2025).

The Bell Foundation (2024) Classroom guidance for EAL learners. Available at:

hitps://www.bell-foundation.org.uk/resources (Accessed: 22 November 2025).

The Bell Foundation (2025) EAL Assessment Framework. Available at:
https://www.bell-foundation.org.uk/resources/eal-assessment-framework/ (Accessed:
22 November 2025).



https://www.rusthall-cep.org.uk/401/family-liaison-officer
https://education.northtyneside.gov.uk/parental-engagement
https://safeguarding.wales/en/
https://www.researchgate.net/publication/366160178
https://www.legislation.gov.uk/wsi/2021/401/contents
https://www.bell-foundation.org.uk/resources
https://www.bell-foundation.org.uk/resources/eal-assessment-framework/

2411206 ECECY5006 Total word count 1,291

The Safeguarding Company (2025) MyConcern software. Available at:

https://www.tes.com/for-schools/myconcern (Accessed: 23 November 2025).

UNICEF (1989) UNCRC. Available at: https://www.unicef.org.uk/what-we-do/un-
convention-child-rights/ (Accessed: 22 November 2025).

Welsh Government (2015a) Early Years Outcomes Framework. Available at:

https://www.gov.wales/sites/default/files/publications/2019-07/early-years-outcomes-

framework.pdf (Accessed: 19 November 2025).

Welsh Government (2015b) Well-being of Future Generations Act. Available at:
https://www.gov.wales/well-being-future-generations-act-essentials-html (Accessed:
19 November 2025).

Welsh Government (2015) FaCE the challenge together. Available at:
https://dera.ioe.ac.uk/id/eprint/23239/2/150615-face-theme1-en.pdf (Accessed: 20
November 2025).

Welsh Government (2020) Supporting learner progression guidance. Available at:

https://hwb.gov.wales/curriculum-for-wales/assessment-arrangements/supporting-

learner-progression-assessment-qguidance/ (Accessed: 21 November 2025).

Welsh Government (2021) Keeping learners safe. Available at:

https://www.gov.wales/sites/default/files/publications/2021-12/keeping-learners-

safe.pdf (Accessed: 23 November 2025).

Welsh Government (2021) Role of the Additional Learning Needs Co-ordinator.
Available at: https://hwb.gov.wales/playlists/view/a9f50b9b-f55c-4862-8cc9-
5d2¢c1b7155d0/en/14 (Accessed: 19 November 2025).

Welsh Government (2022) A curriculum for funded non-maintained nursery settings.
Available at: https://hwb.gov.wales/api/storage/3e89a21c-60fb-416¢-99dd-
6e1af3982409/a-curriculum-for-funded-non-maintained-nursery-settings2.pdf
(Accessed: 19 November 2025).

Welsh Government (2023) Working Together to Safeguard Children 2023. Available
at:


https://www.tes.com/for-schools/myconcern
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
https://www.gov.wales/sites/default/files/publications/2019-07/early-years-outcomes-framework.pdf
https://www.gov.wales/sites/default/files/publications/2019-07/early-years-outcomes-framework.pdf
https://www.gov.wales/well-being-future-generations-act-essentials-html
https://dera.ioe.ac.uk/id/eprint/23239/2/150615-face-theme1-en.pdf
https://hwb.gov.wales/curriculum-for-wales/assessment-arrangements/supporting-learner-progression-assessment-guidance/
https://hwb.gov.wales/curriculum-for-wales/assessment-arrangements/supporting-learner-progression-assessment-guidance/
https://www.gov.wales/sites/default/files/publications/2021-12/keeping-learners-safe.pdf
https://www.gov.wales/sites/default/files/publications/2021-12/keeping-learners-safe.pdf
https://hwb.gov.wales/playlists/view/a9f50b9b-f55c-4862-8cc9-5d2c1b7155d0/en/14
https://hwb.gov.wales/playlists/view/a9f50b9b-f55c-4862-8cc9-5d2c1b7155d0/en/14
https://hwb.gov.wales/api/storage/3e89a21c-60fb-416c-99dd-6e1af3982409/a-curriculum-for-funded-non-maintained-nursery-settings2.pdf
https://hwb.gov.wales/api/storage/3e89a21c-60fb-416c-99dd-6e1af3982409/a-curriculum-for-funded-non-maintained-nursery-settings2.pdf

2411206 ECECY5006 Total word count 1,291

https://assets.publishing.service.gov.uk/media/6849a7b67cba25f610c7db3f/\Working
together to safeqguard children 2023 - statutory guidance.pdf (Accessed: 20
November 2025).

Welsh Government (2023) Annex 3: Developing Family Engagement. Available at:
https://www.gov.wales/annex-3-developing-family-engagement-community-focused-
schools-html (Accessed: 18 November 2025).

Welsh Government (2023) Annex 4: Developing Community Engagement. Available

at: https://www.gov.wales/annex-4-developing-community-engagement-community-

focused-schools-html (Accessed: 18 November 2025).

Welsh Government (2024) Early Childhood Play, Learning and Care Plan. Available
at: https://www.gov.wales/sites/default/files/publications/2024-03/early-childhood-

play-learning-care-plan-high-level.pdf (Accessed: 19 November 2025).

Zaoura, A. & Aubrey, C. (2010) Home-school relationships. Available at:
https://www.researchgate.net/publication/287008232 (Accessed: 20 November
2025).



https://assets.publishing.service.gov.uk/media/6849a7b67cba25f610c7db3f/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/media/6849a7b67cba25f610c7db3f/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf
https://www.gov.wales/annex-3-developing-family-engagement-community-focused-schools-html
https://www.gov.wales/annex-3-developing-family-engagement-community-focused-schools-html
https://www.gov.wales/annex-4-developing-community-engagement-community-focused-schools-html
https://www.gov.wales/annex-4-developing-community-engagement-community-focused-schools-html
https://www.gov.wales/sites/default/files/publications/2024-03/early-childhood-play-learning-care-plan-high-level.pdf
https://www.gov.wales/sites/default/files/publications/2024-03/early-childhood-play-learning-care-plan-high-level.pdf
https://www.researchgate.net/publication/287008232

	Leadership and teamwork in the early years portfolio.

