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	Contract Name:
	Single two story detached building with loft

	Method Statement Title:
	Excavate Install And Backfill Storm And Foul Drainage 

	Activity Start Date on Site:
	06/05/2020

	
	Signature:
	D.matthews

	Method Statement 

Prepared by: 
	Dylan Matthews
	Date:
	25/04/2020


	Title:
	Two Storey detached building with loft excavation method

	
	

	Risk Assessment
	 See Risk Assessment  Hazards and Control Measures as Attached. 

	Scope of Works
	This method statement outlines the proposals for the work activities associated with:

· Excavation and installation of foul drainage through the area and then backfill.

· Excavation and installation of storm drainage through the area and then backfill.

Where it is identified that there is a need to change the method of work from this detailed then a revision, authorisation and issue will follow the same procedure as original. The Responsible Person on site must be in possession of the approved MS and ensure that the work proceeds in accordance with this method
Pleas


	Plant & Equipment
	The following plant and equipment will be used at various times during this operation.
14 ton 360 

8 ton 360

5 ton 360

6 ton dumper  

CAT 

Ladders

Small Tools
Pedestrian barriers

Lifting straps
All plant & equipment will have relevant certificates and only be used by trained and authorised operators 

	Methodology
	   Excavating
•
The location of the excavations will be marked out by The Site Engineer

•
ASL Site Engineer to mark out the proposed excavated areas.

•
ASL Site Engineer will carry out a CAT scan of the area and study service plans, all known     services will be marked on the ground. All manhole covers are to be lifted to establish approximate line and level of pipework. 

               •
   Before any work commences all personnel must be briefed on the Permit to Break Ground.

               •
            •
Excavating within 0.5m of electricity must be carried out by using insulated hand tools and operatives must wear flame retardant overalls, gloves and face visor at all times. Any services uncovered will be assumed live until written confirmation has been received that confirm otherwise.

· The known services in this area area: Electricity, Storm Water Drainage, Telecommunications

· All services within the dig zone must be exposed by hand dig before the bulk excavation commences

· If any service or sign of service is discovered, you must stop work immediately, secure the area and contact The Site Engineer.

· If any concrete is discovered, you must stop work immediately, secure the area and contact The Site Engineer. The extent of the concrete will then be exposed by hand as far a practical to enable a conclusion on the concrete’s purpose to be confirmed before any mechanical excavation work continues.
· 
If the area is vacated during the activity then any holes must be fenced off appropriately.

· 
The bulk excavations will be carried out by 14/8/5 ton 360 operated by a nominated trained and competent
· 
A trained and competent banksman will be present at all times, if he leaves the area then excavating must immediately cease.

· The proposed dig levels will be set out by The Site Engineer and controlled and checked by him.
· The Engineer will mark out the proposed excavation including the access ramps at the required location.

· The excavations for the proposed drainage runs will be open cut with 45 degree battered sides, the sides will be stepped if the depth requires you to do so. If this is not achievable then immediately liaise with the site management and arrange for Temporary Works to be designed and installed.

· The excavation will be carried out by a designated, trained and competent operator.  

· All 360 operations must be controlled by a trained and competent designated banksman at all times
· Before departing the machine the driver must ensure the blade and bucket are down and the keys are taken out of the 360.
Haulage of Material 
· A 14/ 8 ton 360 will load dumpers directly from the excavation. The dumpers will be operated by designated, trained and competent personnel. The material will be transported by the 9ton dumper to the stockpile.
· The 5mph site speed limit will be obeyed at all times.
· All vehicle operations will be controlled by a trained and competent banksman.
Lifting Operations
· All lifting must be carried out by a nominated, trained and competent who has the lifting qualification and is competent to carried out his required duties.

· A competent and qualified slinger/signaller/banksman will sling the loads and control lifting operations.

· A permit to lift will be issued for the operation.

.
Installation Of Pipe Bedding
· The pipes will be surrounded with a minimum of a 100mm of pipe bedding. 

· The bedding will be installed be a competent and experienced Andrew Scott Ground Worker with use of the 360, all levels will be set by The Site Engineer.

· The trench will then be backfilled by the 8 ton 360 using the selected pre excavated material in 150mm layers to specification. The material will be compacted using the 180 roller, earing protection must be worn.

· The finished level for backfill will be set by The Site Engineer.



	First Aid  &  PPE
	PPE
Mandatory 

· Safety Helmet EN397

· High Visibility Jacket or Vest 

· Safety Footwear 

· Gloves 

Task Specific For Cutting Concrete Rings

· Impact Resistant Goggles
· Peltor Optime II ear defenders
· Face Mask As Per ASL Face Fit Register

Task Specific For Excavating Within 500mm Of Gas Or Electricity
· Flame Retardant Overalls

· Full Face Visor

· Leather Gloves 

	Environment
	Spill kits will be readily available during works so any spillages can be contained and dealt with.

	Emergency  Procedures
	· All personnel to sign in/out when leaving site.

· Assembly point at site access gate

· Nearest A&E Hospital: 
Morriston Hospital 
· Report all accidents/incidents to site supervisor immediately so it can be recorded.

· In the event of a spillage contain the area using a spill Kit and report to the site supervisor immediately.

· Spill kits are sited in site compound.



