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[bookmark: _Toc119403095]Executive Summary 
COVID-19 is an important aspect which is changing the workplace. Beliefs, values, and attitudes have all played a key role in shaping the way in which workers at Amazon carry themselves when they are on the job. The implementation of Taylor and McGregor's Theory X and Y, which is a scientific management theory, was found to be beneficial in this regard. Both theories, when applied, proved to be helpful in conducting an examination of the process by which the firm makes use of its beliefs, values, and attitude in order to ensure that the manner in which the organisation is working will be effective. Amazon has received a variety of recommendations regarding the ways in which it might improve upon its existing level of performance. Over the course of the last nine weeks, I have consistently expanded my knowledge base and learned new things. In the line of work that I intend to follow in the future, this will be to my advantage.















Introduction 
When it comes to being successful in the market, one of the most essential factors that may be useful for a company is having a productive workplace for its employees. The factors like beliefs, attitudes, values, and other such things are the ones that have the potential to have an effect on the workplace of an organisation. This report is divided into two sections. The first task is compiling a report for business purposes about the ways in which organisational behaviour, attitude, and beliefs can have an impact on workplaces. This will also include a recommendation on how adjustments might be made within an organisation so that it can better deal with the epidemic. A consideration of every one of the nine weeks will make up the second section of this report. In that section, I will concentrate on the things that I have picked up over the course of those weeks. I will be able to evaluate the things that I have learnt if I make use of the reflective practise.
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[bookmark: _Toc119403097]Amazon 
Jeff Bezos is the founder of Amazon, which is an international technology business with its headquarters in the United States (Amazon, 2022). This is one of the most successful businesses in the world, both in terms of the level of satisfaction it gives its clientele and the amount of money it brings in. Although most businesses were affected by the pandemic, this year turned out to be very successful for the company. The company reported a net income of $33.365 billion in 2021, which is significantly higher than the $20 billion reported in 2020. That indicates that the company's performance in the market has significantly improved over the course of the years. The company has more than 1608000 people working for it in various capacities. This company was selected because I have worked in the past and would like to work again for this organisation at some point in the future.
[bookmark: _Toc119403098]Theories of management
“Taylor's scientific management theory and McGregor's theories X and Y” are the two management theories that will be used in this situation. Both ideas that have been chosen will be briefly examined in this section to facilitate understanding.
Taylor’s scientific management theory: There is no one right way to complete a work, according to this idea, which is its core belief (Turan, 2015). That implies that a single task can be completed effectively in a variety of ways. For this, this theory has been regarded as one of the most useful ideas that a firm may utilise to ensure that the best management decisions have been made. The four major tenets around which theory is built are as follows. The first one focuses on creating a science for every task that a firm will have to complete. Secondly, a company's hiring and training procedures have also been chosen scientifically. The third Belief of this method is collaboration with the company's staff (Awofeso, 2019). The final rule that must be adhered to is that of assigning tasks and responsibilities to different personnel. The successful use of this principle can guarantee a company's success.
“McGregor’s Theory X and Y”: This notion is connected to the administration of a company as well as the motivation of employees (Bojadziev et al., 2016). This hypothesis can be broken down into two distinct pieces. The first portion of this is referred to as hypothesis X. According to this idea, the management of a company operates under the assumption that workers despise their jobs, and as a result, measures such as supervision, control, and so on need to be devised. On the other hand, theory Y is predicated on the premise that workers enjoy their jobs and voluntarily strive to produce the greatest results possible. Because of this, it is essential to provide incentives to workers (Gannon and Boguszak, 2013). It has been determined which theory will be adopted by a corporation like Amazon, and this decision was made based on the mind-set of the management of that company. However, the management theory that the company will utilise needs to be centred on doing what is best for the company's workforce in order to be successful.
 
[bookmark: _Toc119403099]Application of the theories 
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Taylor’s scientific management theory
When one examines the methods by which Amazon conducts its business in the market, one can see that the company implements this principle in its warehouse facilities to ensure that the methods by which the company conducts its business in the market are successful (Kantar, 2019). When utilising this, the primary goal of the company is to determine the most efficient means by which the storage facility can be utilised to get the greatest possible results. The company makes periodic adjustments to its business strategy to ensure that it is always employing the most effective approach, which is an essential component of the company. The company has implemented a sophisticated computerised tracking system to monitor the whereabouts of all of its personnel, including how they move around the building. The company has carried out these procedures to guarantee that the process of coordinating and processing inventories within the organisation runs smoothly (Guevara, 2021). This is also an effective method for determining the number of products that should be moved by the company in each hour. This is also an efficient way to determine the management and leadership style that will be used to ensure the logistics procedure that the company is utilising is an efficient one. This means that this scientific management theory has also been employed for the goal of determining the best plan that the company should employ to make sure the most effective methods of working have been identified and implemented across the company. The efficiency of those acts has been evaluated by comparing them to the goals and aims of the company, which has allowed for the conclusion that they are effective.
A time and motion study has been utilised at Amazon to evaluate the effectiveness of their staff members while they are on the job. This is connected to the theory as well since providing the most efficient methods of academic pursuit is a component of this theory (Bylund, 2017). A centralised computer system at Amazon has been monitoring all work that its workers have done on the company's behalf. In addition to that, each employee has been provided with a bracelet so that their mobility may be tracked through each stage. The procedure of providing haptic feedback has been utilised for the aim of ensuring that the employees have been provided with instant response. Because Amazon provides its clients with a package service, monitoring the company's inventory is one of the most critical components of the company's operations. In order to accomplish this, technology was utilised. There are a variety of approaches that are taken by the company to ensure that the company's standing in the market has been enhanced, and these approaches are known as tacking processes (Aggarwal, 2019). Monitoring the efficiency of the workforce has been accomplished using an ongoing procedure that has been carefully maintained. This has been done by the company to determine the piece rate. This has been done to ensure that the compensation that an employee receives and the work that the employees are undertaking are comparable. Because of this, it is crystal evident that Taylor's scientific management theory has been utilised in Amazon's procedure for managing its warehouses, and that this has been helpful for the company in ensuring its success.
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Figure: McGregor’s Theory X and Y
Source: (Gannon and Boguszak, 2013)
Please see above figure of McGregor’s Theory of X and Y, it is useful to analyse Amazon's market practises to determine that the company applies both theory X and theory Y (Amazon, 2022). The company's management believes that it employs both types of workers. There are some workers in the company who require guidance, awards from outside sources, and other things. To ensure that all employee movement in the company is tracked, an efficient computerised system has been implemented. Because of this, Amazon employees are aware that they are under observation and will work hard to do their best. For employees who perform well inside the company, there is a reward system in place. This has been utilised to energise staff members to toil diligently toward the company's objective (Kantar, 2019). Because of the subpar quality delivered, several Amazon employees were disciplined. This managerial belief contributes to the success of the company. Additionally, this is accurate because not all employees in a company may be sufficiently motivated. This may be for other reasons, such as the employees' beliefs. In that kind of circumstance, the use of theory X will be beneficial.
However, Amazon's management largely believes that the organization's workers are motivated, hence in most circumstances, measures like employee oversight have not been used (Guevara, 2021). Because Amazon's management thinks that its employees are happy with their jobs, the company monitors its employees' productivity to prevent mistakes from being made. Each employee can advance in their career, which is a core belief of business management. Using transformational and democratic leadership to govern the company is a good illustration of how Amazon management is applying theory Y (Bylund, 2017). By doing this, the company hopes to guarantee that its employees will have the opportunity to participate in decision-making and help the company succeed. This demonstrates unequivocally that Amazon has applied this principle in its entirety to ensure that its staff are motivated.
[bookmark: _Toc119403102]Critical evaluation of the theories 
One's beliefs, outlook, and values are some of the most crucial elements that will affect how they interpret the theory. There are many ways to make sure that the activity that a firm is undertaking can be done effectively, which is one of the most crucial benefits of using scientific management theory (Turan, 2015). According to Amazon, the best method a company can use to ensure the success of the warehouse management process in the business is continual monitoring of how the people in the business are operating and the process of tracking the inventory. However, if a company believes otherwise, then the management of storage for that company may be different. For instance, if a company's management believes that employees can do their task effectively without management oversight, the best course of action would be to concentrate on the output (Bojadziev et al., 2016). This implies that altering one's beliefs will alter how a corporation interprets the theory.
Both McGregor's theories X and Y define two distinct schools of thought with regard to the management of an organisation. Accordingly, the methods that the supporter of theory X will use to motivate their employees will be different from those utilised by the supporter of hypothesis Y. (Gannon and Boguszak, 2013). The ideas, attitudes, and values that are held by the management of a firm will determine the kinds of theories that will be utilised as well as the activities that will be carried out in response to those theories. For example, supporters of hypothesis X are going to be dogmatic and refuse to acknowledge that workers enjoy their jobs. As a result of this, the action that will be taken by this management will likewise be one of a kind. However, the advocate of hypothesis Y will employ a different tactic in their argument. This manager believes that oversight is unnecessary because staff members act appropriately and like their work, thus there is no need for it (Aggarwal, 2019). This is strong evidence that an individual's views, attitudes, and values determine how they will interpret these theories and the implications they will draw from them. The method of interpretation that is utilised while choosing the next line of action.



[bookmark: _Toc119403103]Recommendations
To ensure that the company will be more successful in addressing the issue, changes must be made to the ways in which Amazon handled its workplaces prior to the outbreak. That conviction necessitates a change in the process-related attitudes and beliefs. The suggestions for the organisation are listed below.
1. The notion that space and surface usage are limited must be altered: One of the most crucial elements in ensuring Amazon's market success is warehouse management. To do that, the company must guarantee this method' efficacy (Cerutti and Grodoski, 2020). It is necessary to alter the way the company operated before the pandemic because this approach might not be successful. The UK government's new rules and regulations, which have been adopted, forbid employees from working close to one another. Because of this, the company need not consider how best to utilise its surface and space. According to the scientific management idea, there may be more than one way to guarantee a task's effectiveness. The firm will benefit from making sure that surface and space have been utilised by abiding by the set rules.
2. Make the health and safety of employees your top priority: Amazon needs to change its mind-set, its convictions, and the value it places on employee health and safety. It is essential for the company to make certain that employees are secure to maintain their motivation but doing so requires a persistent effort. That means Amazon will have to make the safety of its employees a top priority at each stage of the process (Kantar, 2019). This problem was brought about because of a pandemic. Because of the adjustment in their perspectives towards employee safety, Amazon workers might now have the wish that the company would make every effort to safeguard employee safety. The transition from the COVID-19 period to the post-COVID-19 era will enhance a company's ability to compete successfully in the market and to inspire its workforce.
3. Pay attention to the welfare and mental health of workers: This is one of the most significant parts of the workplace that has gone untreated for a longer length of time. Paying attention to the welfare and mental health of workers is step number three. But COVID-19 made a difference. Both employees and management of a company become aware, because of the epidemic, that the mental health of employees is directly tied to the productivity of such individuals (Bylund, 2017). If an organisation can ensure the psychological well-being of its workforce, it will have the potential to acquire a competitive advantage in the market. Amazon will have an easier time dealing with the pandemic, and this will also ensure that the company will continue to be economically viable.

Figure: Recommendations
Source: (Cerutti and Grodoski, 2020)
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Introduction

I will concentrate on the learning in this section of the report that has taken place over the course of the past nine weeks as well as the activities that I have successfully completed. Because of this, I will be able to acquire a more in-depth grasp of how to encourage critical thinking at my place of employment.

[bookmark: _Toc119403105]Week 1
The rights and obligations that students have were the focus of this week's introduction. Knowing about that helped me evaluate what I will learn from this module and the rules I must abide by. The purpose of this session was then made clear, which was crucial to ensure that I had the knowledge necessary to participate in this session. This week's evaluation, in which I will have to participate, was a crucial component. I've learned from this week's events that there are four workplace scenarios on which attention should be focused. These are the attitudes, values, convictions, and feelings (Brookfield, 2012). The management ideas that I can use to complete this assignment have also been examined. This gives me the impression that I can employ scientific management theory (Jensen, 2017). My knowledge of the two styles of reasoning—inductive and deductive—and how they are applied in the workplace has increased because of this session. There was also an analysis of the procedure that can be employed to use the Harvard referencing style.
[bookmark: _Toc119403106]Week 2
During the second week of the course, I learned new information about each of the four workplace critical thinking scenarios. Knowing a person's belief is an inner conviction that exists in spite of the fact that it cannot be shown to be true (Anderson and De Silva, 2009). The same author defines value as "the act of evaluating something's significance," such as "the process of determining how significant freedom is." The way a person communicates their beliefs and principles through their words and deeds are examples of their attitudes. Strong yet transitory feelings are what we mean when we talk about emotions (Clay-Warner and Robinson, 2008). It is essential to have each of these to guarantee that a sufficient understanding of the workplace has been developed. She has also considered the significance of critical thinking, which is important given that success is impossible to achieve without it. In this article, we will analyse four components and five topics related to critical thinking. By analysing this, a person will be able to increase their chances of being successful in critical thinking. Reading the article and participating in the subsequent conversation with the group provided me with an excellent opportunity to put my analytical skills to use in the context of the job.
[bookmark: _Toc119403107]Weak 3
This week, analytical talents for creative thinking that a leader should possess were examined. The mind map that has been provided here can be used to determine which area of the brain will be used for various tasks. To ensure that a leader will have the possibility to ensure that an efficient workplace has been built, creative thinking is crucial. Suspending judgement, subjective, divergent, abstract, generative, associative, visual, and cooperative thinking are some of the most useful creative thinking abilities (Cottrell, 2017). The person who will possess these might be able to ensure that the leadership process is successful. A leader may recognise issues, appreciate the value of prioritisation, and guarantee that the best solution has been found by using critical thinking (Root, 2017). There are different approaches to practise critical thinking. In this situation, systems thinking, and strategic thinking are crucial. The assessment of the typical failures was very helpful. The instrument that can be utilised for critical thinking is called D.A.T.T. According to this theory, comprehensiveness, objectivity, and focus are the keys to success. Also applicable in this situation are the P Wheel, SWOT, and gap analyses.
[bookmark: _Toc119403108]Weak 4
This week's analysis focuses on the evolving corporate landscape. To analyse the manner in which the business environment is changing, several characteristics of that environment have been examined. Whether someone will be successful or not depends on several factors. The three most crucial qualities an accountant should possess are communication skills, interpersonal skills, and intellectual skills. The central component of all of these is creative thinking. It's crucial to ask certain questions to develop your critical thinking skills (Becker, 2015). A YouTube link that can be utilised to learn about critical thinking has been shared. Critical thinking uses two types of logic: inductive and deductive. For the purposes of issue resolution and decision-making, five processes should be followed. One of the best management philosophies a company may utilise, according to critics, is scientific management. The Gantt chart has been examined to establish a task's timeframe. I participated in an activity with six other students where we evaluated how scientific management theory could be used.
[bookmark: _Toc119403109]Week 5
This week's focus was on system theory analysis and critical thinking in general. Here, the definitions of belief, value, attitude, and emotion are conveyed after a detailed analysis of each of the four CT components. This week's main topic was the system theory that Ludwig von Bertalanffy presented in the 1940s (Beven, 2006). A group of connected things is referred to as a system. There are various aspects of this idea that need to be carefully addressed. The primary function of a system is to transform data or materials inside a thing into something that can be utilised (Choudhury, 2014). A system may be either open or closed. The aspects of system theory that I have learned from this are communication, subsystems, interface, and goal directness. The organisation and the workers who are employed by the company will profit from this. The case study of General Motors demonstrates some of the drawbacks of this. It was incredibly beneficial for me to learn about system theory this week. We completed an assignment this week that involved analysing a business case study.
[bookmark: _Toc119403110]Week 6
This week, we have looked into four different topics. The CT poles, decision-making and CT capabilities, the theory of contingency management, and a process for putting theory into practise were among them. The procedure of deciding on important matters is referred to as decision-making (Cambridge, 2018). As a result of this, I've realised that one of the most important things to pay attention to while at work is the decision-making process. During stages of the deliberation process, it will be necessary for me to focus my attention. I was able to ensure that I would have a comprehensive understanding of the process of decision-making thanks to the examples that were supplied to me (Doyle, 2011). My research has led me to conclude that the contingency theory is one of the most useful theories that corporate leaders can apply in order to improve the quality of the decisions they make. For this theory to be validated, it is imperative that consideration be given to a number of essential characteristics. The exercise for this week focused on providing feedback on formative work that has been submitted in the past.
[bookmark: _Toc119403111]Week 7
I've learnt a variety of things this week regarding the business environment and the factors that can affect it. It's crucial to manage innovation and creativity if you want your working process to be successful. This was useful for me in learning that the six most crucial aspects associated to a company's capacity for innovation are strategy and planning, marketing, technological process, quality management, logistics, and HR (Cottrell, 2017). There are many things that are connected to these six regions as well, and this week I was able to have a thorough comprehension of those forms. The goals of the process model are depicted in this diagram. The three items that can be employed to perform innovation are R&D, production, and marketing (Root, 2017). To ensure that the innovation method I'm utilising is successful, there are some things I must do and refrain from doing. I can learn about several case studies that I may use to deepen my grasp of many topics. Overall, this week has helped me to expand my knowledge about innovation.
[bookmark: _Toc119403112]Week 8
When it comes to making decisions for their company, the management of a company should give the utmost consideration to two of the most important factors: managing change and conducting stakeholder analysis. One of the most helpful ideas in this area is called ADKAR, and its objective is to manage change (Czichos, 2014). This taught me that change management is the process of ensuring that the need for change has been identified and that areas in which change should be implemented have been examined. I gained this knowledge as a result of reading this. It is necessary to consider the current condition as well as the transitional stage and the future state. My newfound knowledge has taught me that effective management of change in the workplace can confer a great many benefits on a company. In this section, the potential applications of the ADKAR model have also been investigated. A corporation is required to have a comprehensive knowledge of its stakeholders as well as the processes that it may implement to communicate with them (Freeman, 1984). My understanding of this subject has deepened as a direct result of this past week. Because of this, I am now more confident than ever that I will be able to do stakeholder analysis efficiently in the future.
[bookmark: _Toc119403113]Week 9
Controlling an organisation is an essential part of running a successful business since it enables a company to ensure that it is progressing in the right direction and meeting its objectives. Now that I know, the process of monitoring employee performance is what is meant by the term "organisational control." This monitoring is done so that the efficiency of that performance can be evaluated, and if there is a problem, action may be devised to solve that problem (Sutcliffe and McNamara, 2021). If I hadn't taken this course, it's possible that I wouldn't have a solid understanding of the topic. Several different considerations need to be given attention to make certain that the method through which a company strives to gain control of its operations is successful. There are several key performance indicators (KPIs) that can be utilised to ensure that the performance has been reviewed in an accurate manner. The profit ratio, return on investment ratio, operating margin ratio, liquidity ratio, and leverage ratio are some examples of these ratios (Jones and George, 2007). Output control is one method that can be used to guarantee that the regulating process is effective. There are a few concerns pertaining to the controlling process that need to be taken into consideration as well. In this context, the application of a useful theory is of equal importance.


















[bookmark: _Toc119403114]Conclusion 
Beliefs, values, and attitudes have had a significant impact on the way employees at Amazon conduct themselves while on the job. In this respect, the application of Taylor and McGregor's Theory X and Y, which is a scientific management theory, proved to be beneficial. The application of both theories proved to be helpful in conducting an analysis of the procedure by which the company makes use of its beliefs, values, and attitude to ensure that the methods in which the company is functioning will be successful. Amazon has been given a few suggestions about how it can enhance its current level of performance. Throughout the course of the 9 weeks, I have acquired new knowledge on a regular basis. This will be beneficial to me in the future career that I pursue.
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