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Abstract
Strategic management is impactful as it helps in the overall business reputation. Retail businesses are able to develop their business growth by following the SBM process. Tesco adapted different types of business practices, such as the reduction of the overall cost of operations in business. Innovation management is also followed as a key practice that helped in the overall business growth and development of Tesco. Tesco also decided to focus on customer management as it helps in business success.  Issues such as lack of proper communication and coordination in the business have created major threats in the business. Lack of resources has also created major threats in the business process regarding SBM. There needs to be a focus on strategies such as resource management and better leadership to develop the business strategy. The Tesco case study has been followed in this study, and secondary resources have been applied in this research. The thematic analysis process is followed to analyse the outcomes and understand the results. This research faced limitations such as a lack of primary source application, which affected the research quality.
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[bookmark: _Toc213965492]Chapter 1: Introduction
[bookmark: _Toc213965493]1.1 Chapter Overview
This chapter presents details on strategic business management that assist in business development. This will include a brief discussion on the origin of this study, along with the aim, study questions, and objective that will be responded to by the investigator. The reason for choosing the study topic will be narrated. 
[bookmark: _Toc213965494]1.2 Background of the Research
Strategic management facilitates the leaders and managers with effective solutions by which issues faced by their firms can be solved through contingent, holistic, provident, and dynamic principles (Kurniati et al. 2021). This element also enables managers to grow better methods by which their organisation can survive by taking advantage of logical and regular methods. It has the aim of making businesses able to adapt to current environmental situations, which achieve several variable features gradually (Alharbi, 2024). The important thing about strategic management is that it does not repeat past successes of businesses, but it helps businesses cope with environmental issues and unexpected situations. When managers and leaders facilitate their firms with all these strategies for fighting current market issues, businesses can attain institutional solidity in future-oriented business success. Businesses can forecast and make strategies for future success through the implementation of strategic business management (Gandrita, 2023). 
[bookmark: _Toc213965495]1.3 Research aim 
The aim of this study was to understand the importance of strategic business management and its role in the growth of Tesco.
[bookmark: _Toc213965496]1.4 Problem Statement
In the research, the challenges that could be faced by businesses due to the absence of strategic business management or an effective process regarding strategic business management are identified. It is going to discuss the facilities that could be offered by managers through the implementation of strategic business management (Fuertes et al. 2020). It will also highlight that in the absence of proper strategic business objectives; businesses might not be able to understand what tasks need to be prioritised. It will discuss that businesses should prioritise strategic business management to bring development in their business operations. Without keeping an eye on its strategic management, businesses can face several usual adverse and assertive situations (Bubenik et al. 2022). 
[bookmark: _Toc213965497]1.4 Research Objectives
· To identify the significance of strategic business management for the business growth of Tesco
· To explore the strategic management practices that Tesco adopted to cater to its growth and success over time.
· To analyse the challenges Tesco faced nationally and internationally regarding its strategic business management processes.
· To recommend strategies that can improve Tesco’s growth and success in the dynamic retail market.
[bookmark: _Toc213965498]1.5 Research Questions
· What is the importance of strategic business management and its role in Tesco’s business growth?
· What are the strategic management practices adopted by Tesco for its growth and development?
· Which kind of challenges are being faced by Tesco on a national and international level due to its strategic business management of SBM processes?
· Which strategies can help Tesco in optimising its success and growth in the dynamic retail market? 
[bookmark: _Toc213965499]1.7 Research Significance
Research and development on procedures of strategic planning for business sectors can assist in generating methods to survive in the business world, which is becoming complex day by day and changing rapidly. This type of research can make managers and leaders able to determine whether to make an investment in the application of other modern technologies or bring changes in their current business strategies (Sarpong et al. 2022). Through this study, an investigator can define the reality that strategic planning is not for enhancing the performance of an organisation, but it can show a path in which the organisation achieves success (Elbanna et al. 2020). 
[bookmark: _Toc213965500]1.8 Research Rationale 
Strategic business management is a concept that has gained attention from researchers over the past decades. As a field of research, this topic has become more essential as during research various types of research methodologies are being utilised and an array of topics regarding this field have emerged (Charles et al. 2015). The reason behind choosing this as a research topic is to analyse theories related to strategic business management or SBM and evaluating its contribution in the growth of business organisations. This study might lack focus on effective integration of strategic business planning with modern methodologies and tools. Furthermore, through this, the investigator will try to redefine the reasons that make SBM as a key to bring success and a competitive edge to enterprises (Alharbi, 2024). 
[bookmark: _Toc213965501]1.9 Dissertation Structure
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[bookmark: _heading=h.v2ckkkksr18a]Figure 1.1: Dissertation Structure
(Source: Self-generated)
Chapter one reflects the overall introduction of the study and gives ideas about business management strategically for business development. Chapter two provided review of the literature about the topic and in chapter three there is a description of methodologies. Chapter four evaluates the results and findings and in chapter five there is conclusion and recommendations. 
[bookmark: _Toc213965502]1.10 Summary 
This chapter has presented details on strategic business management that assist in business development. This also includes a brief discussion on the origin of this study, along with the aim, study questions, and objectives that will be responded to by the investigator in LR. The reason for choosing the study topic has been narrated.  


[bookmark: _Toc213965503]2.0 Literature Review 
[bookmark: _Toc213965504]2.1 Introduction
In a dissertation, the literature review acts as a 2nd section that includes essential data regarding the study variables such as strategic business management & business growth and theories such as contingency theory & resource-based theory which are related to the variables. This will present a critical evaluation of the theories that will be included. This is the major section in which the investigator will present the responses regarding the study objectives from different types of journal articles such as ScienceDirect, MDPI, Springer, & TandFonline, which will be selected from reliable databases. Furthermore, a literature gap as well as a conceptual framework will also be added. 
[bookmark: _Toc213965505]2.2 Conceptualising the study variables.
[bookmark: _Toc213965506]2.2.1 Strategic Business Management
Strategic business management of SBM is described as the procedure of planning, assessment, and application designed to manage or enhance competitive edge. The procedure of this assessment is concerned with the evaluation of the internal and external environments. This type of planning includes the development of business models, competitive tactics, collaborative activities, acquisitions, and corporate decisions (Zinchenko et al. 2022). The application of strategic business planning needs effective leadership and management to foster an adequate organisational structure, control the entire strategic procedure, develop a culture of management, and lead the enterprise through righteous corporate governance. The outcomes of this process are usually visible through market share, ROI, profits, and revenues (Abbasov and Sain, 2025). 
[bookmark: _Toc213965507]2.2.2 Business Growth
Growth or development is leveraged as a business strategy. When the sales, assets, and net profits of an organisation increase significantly, and the business begins to see the chances of gaining a competitive edge, then it could be stated that it is being developed or having growth. If the business begins to take chances of getting advantages of reducing its production cost per unit of its products, then it could be stated that the products of the business are increasing. Business growth is usually indicated through qualitative indicators, business outputs, capacity, and business outcomes (Funk, 2022). 
[bookmark: _Toc213965508]2.3 Theoretical Framework 
[bookmark: _Toc213965509]2.3.1 Contingency Theory
This theory is described as a model that states that the structure of an organisation requires to be aligned with different elements, such as size and strategy, to attain optimal business performance, with the efficiency of the business structure being dependent upon all these elements. As per the focus of this theory, the organic system becomes more reliable when it comes under ‘condition of change’ (Pacheco-Cubillos et al. 2024). It has been stated that organic systems become significant when they operate in an unpredictable environment, in which the needs of the market are shifting constantly, as well as the enterprise managing several business relations and relying on external actors and factors. This theory has defined that usually the processes of decision-making in organisations have become time-taking, which is an issue that is faced by several enterprises (Shala et al. 2021). 
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[bookmark: _heading=h.wfnzl8mb9gk7]Figure 2.1: Contingency Theory
(Source: Pacheco-Cubillos et al. 2024)
Alternatively, the key weakness of this theory is that its application could be highly complex, that makes it challenging to recognise the most adequate practices of management for a certain circumstance. Furthermore, this framework is unable to provide a transparent framework for deciding the proper practices of management for certain circumstances. This is highly rigid and asks for giving up leadership if the leaders are unable to bring change during a challenging situation (Shenkar and Ellis, 2022).
[bookmark: _Toc213965510]2.3.2 Resource-based View Theory
As per the argument of the presenter of this theory, the competitive edge of a business comes from its inner resources, which are rare, non-substitutable, valuable, and inimitable. This is narrated as a framework of SM or strategic management that highlights the necessity of internal abilities and resources in attaining excellent performance of businesses and a sustainable competitive edge (Cho and Linderman, 2020). This asserts that enterprises can attain a competitive edge from the business resources which are rare, non-substitutable, valuable, and difficult to imitate. This explains the reasons behind the development of businesses, and they differentiate themselves from each other through their products, which cannot be imitated by their competitors (D’Oria et al. 2021). 
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[bookmark: _heading=h.er4d1ujaiz3l]Figure 2.2: Resource-based View Theory
(Source: Cho and Linderman, 2020)
On the other hand, critics have complained that the vagueness of languages is related to the theory as well as it is quite unable in adequate recognition and evaluation of firm resources. It could be highly crucial to address all resources which can have valuable contributions to the competitive edge of a firm, specifically intangible business resources like stakeholder relationships, business culture, and knowledge. The tendency of this model is to avoid unfamiliar resources, and its assumption regarding the avoidance of unfamiliar elements to drive competitive edge is not that accurate (Holz, 2024). 
[bookmark: _Toc213965511]2.4 Identifying the significance of strategic business management for the business growth. 
Strategic business management of SBM offers a systematic framework that assists companies towards the future situation that is desired by the businesses. Through the articulation of a captivating direction, mission, and vision, conduction of environmental business assessment, setting strategic business aim and objectives, plans for strategic application, resource allocation, strategy development, and performance evaluation. Enterprises become able to navigate complexity and attain sustainable success. The business world is too volatile and can be disrupted; the strategies of business management can cater like a clarity beacon and offer direction during the chaos of transformation (Joyce, 2022). 
This also plays a necessary role in making the pathways for bringing long-term success to the enterprises through aligning with their inner abilities with external opportunities available in the market. Through assessing competitive environments systematically and the application of strategic business frameworks, enterprises can become able to gain a sustainable and long-lasting competitive edge in their specific business sector, which is a major determinant of profitability and growth. This also helps in the formulation, application and assessment of business strategies, which can bring a business competitive positioning (Emma, 2025). 
Furthermore, strategic business management is known for playing an essential role in the process of operation of contemporary and modern organisations. This facilitates businesses with effective planning that optimises the process of decision-making. This is done by the involvement of enduring business strategies within a competitive business environment to attain optimal allocation of business resources. Efficient and calculated decision-making permits organisations in adjusting the direction of their operations (Pu et al. 2025). 
[bookmark: _Toc213965512]2.5 Exploring the strategic management practices that can be adopted for business growth and success. 
One of the key practices of strategic business management is external business environmental analysis, which is known as a strategic technique that helps enterprises to address external elements that affect the performance of the businesses after the consideration of both micro and macro forces. Business usually utilises the PESTLE analysis and SWOT framework by which they evaluate political, environmental, legal, technological, social, and economic elements as well as evaluate market threats and opportunities by which they measure external and internal business circumstances effectively (Ruwanika and Massyn, 2024). 
Another practice of strategic management is fostering innovation and adaptability, as it helps in cultivating a circumstance in which businesses can create modern approaches and concepts by which they drive competitive edge and gain growth as well as success. Embracing innovation and creativity through strategic management is assisting businesses in gaining long-lasting success and growth through product differentiation in a competitive environment (Munir, 2024). 
Furthermore, the adoption of the practice of continuous monitoring and evaluation is able to build a culture of consistent enhancement and creativity. Through continuous assessment of business performances and results, businesses recognise several opportunities for business optimisation and further experimentation. Adoption of these types of practices motivates teams to investigate new concepts and innovate services and products. Through reviewing and adjusting regular mobilisation of strategies, businesses can innovate more creative products (Issifu and Agyapong, 2023). 
[bookmark: _Toc213965513]2.6 Analysing the challenges businesses face nationally and internationally regarding their strategic business management processes. 
At the national level, businesses usually face the issues of technological disruption, as during the adaptation of modern technologies, higher management can face internal resistance. Employees might show their unwillingness to adopt these technologies, and they might think that, due to a lack of knowledge and skills in these technologies, they might lose their employment, and workflows could be disrupted. Businesses need to employ expert and skilled employees, as well as have to make arrangements for L&D for their existing employees (Sewpersadh, 2023). 
Resource management and allocation are also an issue that acts as barriers to the implementation of strategic business management. This can have an adverse impact on the ability of firms in attaining differentiation of cost strategies, which might have a direct effect on the growth and development of an organisation. Usually, aggressive or conservative are the ways that are adopted by leaders and managers. A conservative approach might delay or reduce investments, which can interrupt the firms ' adoption in an evolving environment (Cristofaro et al. 2025). 
Furthermore, at the international level, businesses experience an issue which appears due to globalisation and market competition. For various firms, internationalisation has become a major corporate strategy in the current international financial environment. While MNCs try to expand themselves in several destinations across the world, they face new challenges such as fierce competition from other MNCs in their industry (Dabic et al. 2014). 
[bookmark: _Toc213965514]2.7 Strategies can help business in optimising its success and growth.
Fostering a culture of innovation and learning can help businesses at the national level to resolve the issues regarding technological disruption. Through this expertise, skills can be enhanced among employees, which can increase competitiveness and productivity among them. Additionally, they can become able to share creative ideas and solutions, which can enable them in embracing modern processes and strategies. Integration of an innovative culture within an enterprise helps it to stay competitive in the market (Ahsan, 2025).
To enhance resource management and allocation issues, businesses can utilise effective techniques of resource allocation, which are known as resource levelling and smoothing. Resource levelling helps in attaining an effective project schedule in which companies can appropriately distribute their resource usage. Through this, fluctuations in resource allocation can be reduced as this instructs managers and leaders to utilise previous successful projects as examples before beginning resource allocation (Elkliny et al. 2023). 
The global level issue of globalisation and market competition faced by MNCs can be enhanced through innovation and investing in technology, as through this, unique types of products and services can be created. Additionally, the application of modern digital technologies can reproduce the acquisition and development of new knowledge, competencies, and skills. Digitalisation processes and their efficiency can help businesses in generating unique products through the use of big data analytics (Radicic and Petković, 2023). 
[bookmark: _Toc213965515]2.8 Literature Gap
In this chapter, the investigator has included a brief discussion on the impacts of strategic business management as well as the practices adopted by businesses. Yet the investigator has not highlighted some contexts, such as it does not include adequate information by which the linkage between development and growth could be understood. This literature has shown the gap between concepts and the practical implementation of these strategies by managers & lack of focus on effective integration of strategic business planning with modern methodologies and tools which has also been addressed as a literature gap by researchers. 
[bookmark: _Toc213965516]2.8 Conceptual Framework
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[bookmark: _heading=h.u2t6jh4eztbj]Figure 2.3: Conceptual Framework
(Source: Self-generated)
[bookmark: _Toc213965517]2.9 Summary
In collusion, the literature review acted as a 2nd section that involved important data regarding the study variables and theories related to them. This has presented a critical evaluation of the theories that have been included. This major section has presented the responses regarding the study objectives from different types of journal articles, which have been selected from reliable databases. Furthermore, a literature gap and a conceptual framework have also been added. 

[bookmark: _Toc213965518]3. Chapter 3: Methodology 
[bookmark: _Toc213965519]3.1 Introduction
In every research, the role of the methodology chapter is to represent all the procedures through which these types of detailed studies are conducted. Layer by layer, the steps of data extraction will be shown through the employment of the research onion that was introduced by Saunders. This will be a brief yet in-depth collection of data, and the method through which extracted details will be analysed and assessed, along with the introduction of ethical considerations. 
[bookmark: _Toc213965520]3.2 Research Design
A detailed roadmap or methodology needed for the completion of any study with success is considered a research design. It is regarded as the backbone or support for any kind of scientific research that guides investigators in the entire procedure for the formulation of hypotheses to the analysis of data (Stewart, 2025). The investigation will highlight an exploratory research design that is basically deployed for investigating the issue that is not described transparently (Dubey and Kothari, 2022). The selection of this research design will help the investigator acknowledge the significance of the processes regarding strategic business management for business development in Tesco. 
[bookmark: _Toc213965521]3.3 Saunder’s Research Onion
One of the most used systematic procedures, which is deployed by scrutinisers for offering definition to various types of determinations for the growth of the research methodology, is highlighted as a research onion (UK Academic, 2025). The creation of an array of series through the layers of this framework, under which various types of ways for data extraction can be performed and understood. This has assisted in the illustration of the steps through which research methodologies could be defined (Thesismind, 2019). 
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[bookmark: _heading=h.7iz66wbjuftc]Figure 3.1: Saunders’ Research Onion
(Source: Kumar and Praveenakumar, 2025)
[bookmark: _Toc213965522]3.3.1 Research Philosophy
The underlying system of belief that impacts the point of view of an investigator while looking at the world and guides the investigator to get engaged with the world is considered as research philosophy. It is narrated as the root of achieving details for a study (Mauthner, 2020). The identification of the subjective meaning regarding any study topic can be done through the deployment of an interpretivism philosophy (Kumar and Praveenakumar, 2025). Through focusing appropriately on the subjective findings about Tesco Plc, a qualitative study has been conducted with the support of this philosophy. Yet, the responses that have been included in the literature review could not be addressed as interpretivism, as that data was only descriptive data. This philosophy is appropriate for the research as it helped in the subjective information collection. 
[bookmark: _Toc213965523]3.3.2 Research Approach 
The usual techniques that are trailed used  by investigators while performing an investigation are addressed as research approaches. The selection of an approach is done through analysing the nature of a study (Kankam, 2020). The adoption of an inductive approach can be noted in this assessment, that is addressed as a reversed approach that begins through monetisation, as well as leads investigators in the evolution of theories and frameworks regarding a subject (Ocaña-Fernández and Fuster-Guillén, 2021). Relevant details regarding the key variable of this study in relation to Tesco Plc will be accumulated and assessed for the evolution of making existing theories regarding strategic business management stronger. 
[bookmark: _Toc213965524]3.3.3 Research Method
This layer makes investigators choose between the methods, such as mono methods, which are either quantitative or qualitative, and mixed methods that mention the utilisation of both methods for accumulating data. The employment of mono-methods refers to the selection of one type of process for the accumulation of data (Taherdoost, 2022). The aim was to deploy a qualitative process for gaining exploratory details for presenting the responses regarding the objectives and translating the outcomes (Bazen et al. 2021). The qualitative process will complement the decision of choosing an inductive approach and interpretivism philosophy. This will act as the key assistant during the accumulation of subjective data regarding the management of strategic businesses at Tesco Plc, yet it has not assisted in the development of objective-related data. 
[bookmark: _Toc213965525]3.3.4 Research Strategy
Strategy in a study mentions the plan and procedure of how details will be extracted, and if addressed through practical terms, it mentions the procedure through which a study will take place (Taherdoost, 2022). Advocacy toward the case study strategy can be seen for the accomplishment of this assessment, which mentions the deep scrutiny of one and only case. Here, the case study that is chosen is about Tesco Plc. (Quintão et al. 2020) This process has assisted in searching for responses to the study question associated with the assessment of real-life situations. This has also highlighted the ways through which the creation of themes in the findings chapter has been done easily. 
[bookmark: _Toc213965526]3.3.5 Time Horizon 
This is the layer in which the investigator requires to determine the time span that will be needed for accomplishing the investigation. These might be longitudinal or cross-sectional. Usually, a cross-sectional time horizon is deployed in most studies, as well as in this specific assessment, it has been used (The PhD Club, 2025). For the accomplishment of all chapters, a specific time point was determined before beginning the research work. This study has focused on the cross-sectional time horizon as it focused only on the single time data collection about Tesco Plc’s variable-based information. The cost-efficient nature of this method has inspired the investigator to choose this as a timeline (Liu et al. 2024). 
[bookmark: _Toc213965527]3.3.6 Data Collection 
Relatable, reliable, and accurate details are extracted through a way which is addressed as data collection. In this process, investigators scrutinise the associations, trends, and patterns regarding the extracted details (Baker, 2023). The adoption of the procedure of secondary data accumulation for exploring and revealing various sources to conceptualise the variables of a study (Habu and Henderson, 2023). This has permitted the investigator to accumulate necessary details regarding Tesco Plc’s strategic business management. On the basis of the criteria of exclusion and inclusion, the extraction of details has been done from different types of sources.
[bookmark: _Toc213965528]3.4 Data Analysis 
This is a highly significant part of a study that makes the outcomes of the research more efficient. This mentions the method of accumulating, cleansing, adapting, and data modelling to fulfil the aim of exploring the needed information (Alem, 2020). Data will be assessed through the creation of themes related to the responses presented regarding the study objectives. Collection of data sources and generation of different themes are useful steps for the completion of this research. For the evaluation of extracted qualitative information, the conduction of thematic analysis can be undertaken (Ahmed et al. 2025). This has guided the investigator in categorising all information adequately and presenting it against the questions regarding this specific study. 
[bookmark: _Toc213965529]3.5 Ethical Consideration 
Ethical consideration guides an investigator to walk on the appropriate path through aligning with the regulations and rules throughout the activities of research (Dzwigol, 2022). After receiving the approval from the ethical committee, the entire process has begun, and the investigator has only leveraged the sources of accessible secondary data which has already been published by the authors. The external sources of information have been appropriately cited to offer recognition to the authors and to avoid the risks of plagiarism. 
[bookmark: _Toc213965530]3.6. Methodological limitations 
The imposition of the limitation of not being adapt the primary research procedure can make an intense impact on the data analysis section of the dissertation project. The alternative methods have not been possible to analyse wit detail, and the scope for critical evaluation of different methodological procedures has not been possible to be accumulated here. 
[bookmark: _Toc213965531]3.7 Summary 
In this research, this chapter of methodology has represented each procedure through which these types of detailed and exploratory studies are conducted. Layer by layer, the steps of data accumulation have been highlighted through the utilisation of the research onion that was introduced by Saunders. This can be addressed by a brief yet in-depth collection of data and the method through which extracted details have been analysed, as well as ethical considerations have been presented. 


[bookmark: _Toc213965532]Chapter 4: Data Analysis and Discussions
[bookmark: _Toc213965533]4.1 Introduction 
Findings and discussion helped in the evaluation and outcome analysis of the research topic. This section focused on the data analysis process that helped in the analysis of the SBM of Tesco. Impact of the practices and their positive impact on the business growth will be understood, and the current adapted practices of Tesco will also be focused on. This chapter will evaluate the main challenges presented in the SBM with the strategies that could help in the better business growth of Tesco. In the discussion section, themes are going to be discussed and linked with the LR. 
[bookmark: _Toc213965534]4.2 Findings 
Theme 1: Strategic business management (SBM) practices are important as they make a positive impact on the business growth of Tesco 
In the Retail business, SBM follows the retail business, and it made a significant impact on the positive business impact of Tesco. Tesco focused on the SBM for the business practices development, and it helped in the organisational creativity development. Financial performance of the companies is also influenced through SBM and the creativity of the business, and overall innovation development is enhanced with this process. All resources under these practices helped in the human resources development and innovation of the business areas (Vuong, 2025). Tesco focused on the differential process, and it focused on the value and the quality that helped in the business growth. The company has aimed to be convenient, and the quality perception of the company has improved. 1000 products are launched by Tesco, and a 24/7 service is provided by the company, they are available to customers through the SBM process. 600 products are improved in Tesco and Finest sales of the company have increased by 15% in the UK, and £2.5bn annual sales are generated (Tesco PLC, 2025a). 
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[bookmark: _heading=h.anmmhkkt9ah0]Figure 4.1: Tesco’s business growth 
(Source: Tesco PLC, 2025a)
Big decisions have been made easily, and the company has completed the long-term goals that led towards business success. Tesco’s distinctive leadership approach helped in the business success as a transformational vision with democratic participation was presented in the company. A hybrid approach is followed, by the leaders and employees are guided properly to the business growth and it enhances business growth (Bouttell, 2025). 
Theme 2: SBM practices such as clear vision, differentiation, operation cost reduction, innovation and operational planning are helpful for growth and success in the business of Tesco 
SBM makes a positive impact on the business performance of Tesco as plans of the company have been put into action. Tesco adapted the SBM process, such as clear vision and guiding the employee to the clear vision. The differentiation process is also a key strategic management practice of the company, and shoppers have been served a little better by Tesco. The operation cost of the company has been reduced by almost £1.5bn, and meaningful savings-based opportunities are being followed by Tesco. Cash generation from the operation is also a unique SBM practice, and from the operations, it generated almost £9bn cash  (Tesco PLC, 2025b). Operational management practices are also followed by Tesco for better growth. Inventory management and better customer service and experience, and omnichannel retailing have followed in the business process. Sustainable operations have been followed in the business by Tesco to enhance business growth (Meng, 2024). 
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[bookmark: _heading=h.jkhln4papb20]Figure 4.2: Six strategic factors of Tesco 
(Source: Tesco PLC, 2025b)
Value from the property has been maximised by the company, and this has also become a key practice. Innovation has followed Tesco as SBM, and the range of the company has been innovated, and customers have gotten good quality products. Broader customer trends have followed, and trend adoption helped the company to achieve success in UK retail (Tesco PLC, 2025c). 
Theme 3: Lack of awareness and coordination, poor communication, technology issues, and failure in the change resistance are affecting the strategic management of Tesco
During the SBM implementation by Tesco in its business, there are many threats faced by the company. There has been a lack of awareness among employees, which has created threats in the business process. Lack of coordination among staff leads towards a threat to business management strategically. Communication challenges are presented for Tesco, and they affect the strategic management process overall. The communication team of the company has faced challenges, which resulted in the fall of the company from the stock market (Wain, 2025). IT problems are faced by the company, and they affect the SBM process. Software issues of the company have impacted the websites and apps of the company negatively. Customers have not been able to alter the orders online, and digital versions have not been accessed by the company (McMahon, 2025). 
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[bookmark: _heading=h.qtjfadxerh3d]Figure 4.3: SBM issues 
(Source: Self-created)
In the retail sector, there have been consistent changes presented, and Tesco is not able to resist the rapid change. Inability of the resources and low efficiency have affected the entire business process. New modern technologies have been adopted by Tesco, but it has not fulfilled the demand of the customers, and it has become a serious threat (Tokhirov and Abdurakhimjanov, 2021). 
Theme 4: Technological innovation, customer-centric approach, sustainability focus and online presence boosting can help in the business success of Teso in the retail market 
Technological innovation needs to be followed by Tesco as it could be useful for business success in the retail industry. Technology innovation can be useful for meeting the consumers' demands and identifying the customers' needs easily. Innovation focusing more can be useful for the overall business success. The company needs to focus on a customer-centric approach, and it could be useful for the business. Customer-centric business strategies can be followed by Tesco as that impacts positively on the business relationship (Azeem et al. 2022). Tesco should focus more on the sustainability approach, and sustainable resources need to be used more by the company. Waste reduction and recycled products have to be followed by the business for better business success. Tesco in 2024 has reduced almost 65% operational emissions, and 87% of the packaging process is recyclable in Tesco (Tesco PLC, 2025d). 
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[bookmark: _heading=h.6i87opxj1i54]Figure 4.4: Tesco’s sustainability report 
(Source: Tesco PLC, 2025d)
The company needs to focus more on the online presence for its strategic management development. Better leaders need to be hired in the company as the SBM could be improved in Tesco. Better communication among workers and the leaders needs to be followed in Tesco. Strategic leadership is important in the process, and that could be followed for the enhancement of the innovation process in companies, and businesses can be improved (Cortes and Herrmann, 2021). 
[bookmark: _Toc213965535]4.3 Discussion
According to theme 1, it has been discussed that strategic management makes a positive impact on the business process of Tesco. The financial performance of Tesco has been improved through SBM practices, and the resources of the company have also been developed. Tesco also, through its hybrid leadership, became able to manage business strategically. Tesco focused on SBM and provided all-time services to the customers, and the quality of the products and consumer value are followed by the company (Tesco PLC, 2025a). The LR section evaluated that business growth is secured through the application of SBM in business. Clear visions and business direction are useful for the business growth enhancement of companies. Long-lasting competitive edge is also provided through SBM, and companies gain profitability and growth in the market. Modern organisations, through SBM, have developed the decision-making process of the companies. Calculated decision-making in organisations improved the growth process and made the business more profitable (Pu et al. 2025). 
Theme 2 elaborated on the main practices that were adopted by Tesco in managing the business strategically. Secondary information gives the description that Tesco focused on the differentiation strategy and made the brand different from others. Operating costs of the company have also been reduced, and it has also followed value maximisation from the property. Innovation strategy has been followed for the service process development in the business, and the company has also reduced the operating costs (Tesco PLC, 2025b). According to the LR section, innovation and adaptability are followed in the business for strategic management. Innovation and creativity are embraced by businesses as they are helpful for long-lasting business success. Continuous monitoring is also followed by the business as an SBM practice that helps in solving business issues. Companies also followed regular mobilisation and review for production development (Issifu and Agyapong, 2023). 
Secondary data about theme 3 reflected key challenges that were presented in Tesco related to business management. There has been a lack of coordination among the leaders, and team members have created threats. Communication challenges have been presented in the national market, and it has become a serious threat to the company. Software issues of the company have created serious problems in the business management strategically, and it has created major business threats. Customer demand in the international market has not been fulfilled by the company, and it has also enhanced threats in SBM (McMahon, 2025). The LR section mentioned that resource management is a crucial threat to the business, and a lack of knowledge and skills has created major business threats. Globalisation and high competition in the market have created threats for companies to manage their strategic resources, and it has affected the business (Cristofaro et al. 2025). 
Theme 4 discussed that Tesco needs to focus on a better leadership style that is useful for the development of the business's strategic planning. Proper innovation focus through technology could be helpful for the SBM development of the companies. There needs to be a focus on the approach based on the customers, and that could be effective for business development. Sustainable policies need to be developed further, and recycling and waste reduction processes could be followed by the business. Tesco could focus on the better leaders in the business to manage the business strategy (Cortes and Herrmann, 2021).  The LR section needs to focus on fostering an innovative culture, and technological disruption needs to be reduced. There could be a focus on effective resource management and resource levelling that needs to be followed. The digitalisation process should be followed in the business, and the generation of unique products should be followed (Elkliny et al. 2023). 
[bookmark: _Toc213965536]4.4 Summary 
It has been summarised that SBM practices are useful in the retail sector for better business management. Tesco, by focusing on the SBM process, has been able to improve its business growth. There are practices such as innovation, resource management and operational cost reduction presented in the business that helped in the overall business development. Issues such as improper communication and a lack of leadership practices have created major threats in the business process of Tesco. Tesco can focus on the better leadership process and sustainable policies, following which it can develop the strategic management process. 


[bookmark: _Toc213965537]Chapter 5: Conclusion, General Limitations & Recommendations
[bookmark: _Toc213965538]5.1 Conclusion
Based on the above topic analysis, it has been concluded that in business, strategic management is important. SBM has been adopted by Tesco, which developed the overall business planning and execution and decision-making process is also developed. Tesco followed practices such as operational cost reduction and innovation management that helped in the business growth. During the business process, the company faced threats such as a lack of communication among staff and leadership issues. Better leadership and resource management need to be followed in the business. This study has adopted a secondary method to collect information about SBM, and Tesco’s case study has been followed. 
[bookmark: _Toc213965539]5. 2 Linking with objectives
Objective 1
This objective focused on the positive impact of the SBM practices on the business. Secondary information has reflected that Tesco, through following these practices, enhances consumer satisfaction and develops business processes. This process enhances the business growth and decision-making of Tesco, which has become better (Vuong, 2025).
Objective 2
According to this objective, different types of SBM practices help in the business growth of companies. Tesco focused on practices such as innovation and reduction of the business operations cost, and it helped in the business success. Customer trends are also followed by Tesco, and their needs are fulfilled in the business (Tesco PLC, 2025c). 
Objective 3
As per objective 3, retail companies have faced various challenges regarding the SBM application. Tesco, as per secondary resources, faced issues such as communication errors and technological problems. Customers, due to software and technological threats, have not been getting the orders properly online (McMahon, 2025). 
Objective 4
Objective 4 suggested the strategies that companies followed to develop business success. Tesco can focus on its online presence and technological infrastructure development for better business. The company should prefer customers first, and this approach could be helpful for the business success enhancement (Azeem et al. 2022). 
[bookmark: _Toc213965540]5.3 Recommendations
Strategy team creation and the right people's involvement 
Dedicated and skilled team creation could be useful for Tesco and other teams, as that could be helpful for business development. A communication strategy should be followed, and that can be aligned with the organisation. The right people should be involved in the business process for better management of the strategy. Strategic conversation is useful for companies like SBM and Tesco by following the way that they become able to develop better relationships with the workers. Digital transformation needs to be followed, and the communication process has to be developed for better business management (Rêgo et al. 2022). 
Strategy evaluation and control with continuous monitoring 
Progress needs to be evaluated properly, and the strategic management needs to be controlled properly. A specialist team should be hired in the business that could control and manage the strategy implementation process. Tesco needs to focus on the continuous monitoring process in the business, which could be helpful for better SBM. Continuous planning should be followed by the company, as that helps in the overall business process development. Management process development could be an important sign of good governance in the business (Tokhirov and Abdurakhimjanov, 2021).  
[bookmark: _Toc213965541]5.4 Limitations 
Limited resources have been used in this study, so there has been an issue regarding its quality. This study lacks information from the participants, as there has not been any primary research conducted. This research lacked the view of customers or company officials who could give information about SBM and its importance. Budget issues are also presented in this research, and subscribing to articles and journals has not been possible. This research was completed in a tight schedule, and it affected its quality. 
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