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[bookmark: _Toc204277383]Introduction
Leadership plays a crucial role in shaping how organisations grow, adapt, and succeed in a competitive environment. This essay explores the concept of leadership, its importance, and the different styles leaders may adopt as their organisations evolve. It begins by defining leadership and discussing its impact on organisational performance and culture. The essay then evaluates how leadership styles must adapt at different stages of organisational growth, using relevant models such as Lewin’s leadership framework, Greiner’s Growth Model, and Situational Leadership Theory. Real-world business examples are used to support the discussion. The essay also identifies the essential skills leaders need as organisations expand and provides recommendations for effective leadership in today’s dynamic business landscape. The aim is to demonstrate how flexible, well-informed leadership is vital to sustaining growth, motivating teams, and leading successfully in complex, modern environments.
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[bookmark: _Toc204277384]Leadership and Its Importance
Leadership is the process of influencing and guiding individuals or groups toward the achievement of goals (Northouse, 2021). It plays a central role in shaping an organisation’s culture, direction, and performance. Strong leadership helps organisations adapt to change, build effective teams, and maintain employee motivation (Mullins and McLean, 2020).
There are several recognised leadership styles, each with its own advantages and drawbacks. One widely used framework is Lewin’s classification of leadership into authoritarian, democratic, and laissez-faire styles.
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AI-generated content may be incorrect.]Authoritarian leadership involves centralised decision-making and tight control over subordinates. This style is effective in crisis situations or where tasks must be completed quickly. An example can be seen in Amazon under Jeff Bezos, where operational control and high-performance standards were strictly enforced, helping the company scale rapidly. However, critics argue this style has contributed to high stress and staff turnover in some departments (Dastin, 2023). While efficient, it can lower morale and limit employee creativity.
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AI-generated content may be incorrect.]Democratic leadership encourages participation and values employee input. Google (Alphabet Inc.) exemplifies this style, particularly through its team-based project development and open communication practices. Employees are encouraged to voice opinions, leading to innovation and job satisfaction. However, involving many voices can slow down decision-making and create uncertainty in high-pressure situations (Robbins and Coulter, 2018).
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AI-generated content may be incorrect.]Laissez-faire leadership gives employees a high degree of autonomy, with minimal direct supervision. This style works best with skilled, self-motivated staff. At 3M, employees are allowed to spend a portion of their time on personal projects, a policy that has led to the development of major products like the Post-it Note. This fosters innovation but may result in a lack of direction or coordination if not managed well (Daft, 2016).
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AI-generated content may be incorrect.]The importance of leadership goes beyond day-to-day operations. At Microsoft, Satya Nadella’s transformational leadership led to cultural renewal and a shift toward cloud computing and collaboration. His focus on empathy, learning, and innovation revitalised both employee engagement and company performance (Ignatius, 2015).
In summary, leadership is essential for achieving organisational goals, maintaining a productive work environment, and guiding teams through change. Effective leaders create a shared vision, build trust, and align individual efforts with strategic objectives (Northouse, 2021). They also improve communication, boost morale, and support long-term development (Mullins and McLean, 2020). The right leadership style helps organisations respond to challenges; for example, Satya Nadella’s transformational leadership revitalised Microsoft’s culture and performance (Ignatius, 2015). Democratic leadership, such as that seen at Google, fosters innovation and employee engagement (Huczynski and Buchanan, 2019). Ultimately, there is no single best style—leaders must adapt based on organisational needs and context to remain effective and resilient (Daft, 2016; Robbins and Coulter, 2018).
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[bookmark: _Toc204277385]How Leadership Styles Should Change as Organisations Grow
As organisations evolve, their leadership needs become more complex. Leadership styles that are effective in a small, entrepreneurial business often become less suitable as the organisation scales. This is because growth brings changes in structure, workforce size, strategy, and the level of coordination required (Mullins and McLean, 2020). Therefore, leaders must adapt their style to meet these changing demands, using a mix of established theories and practical understanding of organisational life cycles.
In the early stages of growth, a more authoritarian or directive leadership style is often necessary. According to Lewin’s model of leadership styles, the authoritarian style focuses on centralised decision-making, which works well when quick decisions and clear direction are needed (Northouse, 2021). Start-ups like early Amazon or Tesla under Elon Musk exemplify this. Jeff Bezos initially led Amazon with tight control over operations and decision-making, which helped speed up development and maintain consistency during rapid growth (Dastin, 2023). This aligns with Greiner’s Growth Model, which outlines the challenges organisations face at different stages. In the early “Creativity” phase, strong individual leadership helps drive vision and innovation (Greiner, 1972).
However, as the organisation grows, this style often leads to a crisis of autonomy, where employees seek more responsibility and input. At this point, a shift towards democratic or participative leadership becomes more effective. This allows for greater collaboration and delegation, which is critical in managing larger teams and functions. Google is a good example. As it expanded, its leadership encouraged participation and openness, with cross-functional teams and platforms for employee voice (Robbins and Coulter, 2018). This aligns with Situational Leadership Theory (Hersey and Blanchard, 1982), which argues that effective leadership depends on the maturity and competence of followers. As teams become more capable, leadership should shift from directing to supporting and delegating.
Further growth introduces structural complexity and the need for coordination across divisions. At this stage, leadership may need to adopt a transformational style. Transformational leaders inspire through vision, values, and motivation rather than direct control (Bass, 1990). Satya Nadella at Microsoft is a strong example. After taking over in 2014, he shifted the company culture towards collaboration, continuous learning, and empathy, which helped Microsoft innovate and grow its cloud services (Ignatius, 2015). This style is particularly effective in large organisations facing rapid change and technological disruption.
Additionally, as firms internationalise, cross-cultural leadership becomes crucial. Hofstede’s cultural dimensions model suggests that leaders must adapt to cultural expectations, such as power distance and individualism, when managing global teams (Hofstede, Hofstede and Minkov, 2010). For example, McDonald’s leadership adjusts its approach depending on regional values—being more hierarchical in countries with high power distance like India, and more inclusive in countries like Sweden.
Adapting leadership styles as organisations grow is not only strategic but also essential for performance. According to Daft (2016), misaligned leadership styles can lead to disengagement, inefficiency, and resistance to change. Conversely, adaptive leadership supports employee development, improves communication, and helps maintain agility in the face of growth challenges.
In conclusion, leadership should not remain static. As organisations grow from small start-ups to complex global entities, leaders must evolve their style—from directive to participative, and eventually towards transformational—based on structural complexity, employee capability, and cultural context. Applying models like Greiner’s growth curve, Situational Leadership Theory, and transformational leadership theory helps explain how leadership style impacts performance and why adaptability is key to sustainable success.
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AI-generated content may be incorrect.]Essential Skills Leaders Need as Organisations Expand
As organisations grow, leaders must develop a broader and more advanced set of skills to manage increased complexity, diverse teams, and strategic decision-making. One essential skill is strategic thinking — the ability to set long-term direction and align resources with organisational goals. As Daft (2016) explains, strategic thinking becomes more critical as operations expand across departments or markets.
Emotional intelligence is also vital. Leaders must be able to manage their own emotions and understand others’, fostering collaboration and resilience during times of change (Goleman, 1998). This is particularly important in larger organisations, where employee engagement can directly impact performance.
Communication and delegation are equally important. As leaders can no longer manage everything directly, they must be able to delegate tasks effectively and communicate clearly across teams (Northouse, 2021).
Finally, cultural awareness and adaptability are crucial when operating across global markets. Leaders must adjust their style based on regional norms and team diversity (Hofstede, Hofstede and Minkov, 2010). For example, global firms like Unilever or McDonald’s train leaders to adapt communication and leadership approaches in line with local expectations.
These skills ensure leaders can maintain performance, alignment, and engagement during organisational expansion.
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AI-generated content may be incorrect.]Recommendations 
In today’s fast-changing business environment, leaders must go beyond traditional management skills. It is recommended that leaders develop adaptability and technological awareness to stay ahead in digitally driven markets. As Mullins and McLean (2020) note, modern leaders must navigate uncertainty, which requires being open to change and innovation.
Another key recommendation is to strengthen emotional intelligence, particularly empathy and self-regulation. Leaders who understand and support their teams build stronger relationships, which is essential in hybrid or remote work settings (Goleman, 1998). Similarly, cross-cultural competence is increasingly important in global organisations. Leaders must understand and respect cultural differences, adapting their communication and decision-making styles accordingly (Hofstede, Hofstede and Minkov, 2010).
Strong strategic thinking and vision-setting remain crucial. Leaders must anticipate future trends and align teams around a shared direction (Daft, 2016). Finally, investing in communication and delegation ensures that growing organisations remain cohesive and efficient (Northouse, 2021).
In summary, as organisations expand, leadership must evolve. Styles should shift from directive to participative and transformational. Leaders must develop skills in emotional intelligence, strategy, cultural adaptability, and communication. These capabilities are essential for sustaining performance, motivating teams, and navigating complex organisational challenges.
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