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[bookmark: _1fob9te]Task 2
[bookmark: _3znysh7]Introduction 
Personality development is an integral step in a person’s life in order to make oneself more appealing to the society around. Not only it helps to adapt to several situations but brings a sense of acceptance with the different aspects around him or her. Perhaps, self-analysis is one of the most critical and difficult tasks that need to be dealt with. There are several ways to enhance this process but one of the key metrics is through SWOT analysis. A SWOT analysis is a simple tool that helps in the analysis of one’s strengths, weaknesses, opportunities, and threats involved with that person. It evaluates the past, present, and future of an individual. A personal SWOT analysis is made in pursuit to achieve excellence in their career. This helps the person build on his relationships and maintain prosperity in the personal aspects. (Hansen, 2007)
[bookmark: _2et92p0]SWOT analysis
[bookmark: _tyjcwt]Strengths
For strengths I should focus on the benefits that I should over others, how one is better than others, the personal resources that the person has access to, the traits that others see as a strength in that person, achievements, values, principles, and morals. Generally, I focus on my academic and professional aspects which help me to identify my talents and relevant skills that others do not possess. In several situations, I demonstrated a creative and innovative mindset as well as an open mind which becomes one of the major strengths. Quick adaptability is also one of the strengths. It is generally known that a good quantity of resources is required for proper development and achieving strength. But I believe in the quality of resources that are available to a person. If the quality is high, then it helps to build on the strength for a longer period of time. 
[bookmark: _3dy6vkm]Weaknesses
Weaknesses also play a significant role in this aspect and it is inevitable in nature. Every person has some or other weaknesses. One needs to understand and identify their weaknesses and work on them. For weaknesses, I focus upon the work that is being ignored by an individual for lack of confidence, perception of people about an individual, negative habits, and traits that hold back an individual. Due to excessive emphasis on the professional aspects, I tend to ignore the other essential aspects like family and other relationships in life. I dislike taking risks above a considerable level. I have a fear of missing out on things in situations. Depending on the situation, I also introspect whether the expansion in the horizon of knowledge and technical skills is required. Weaknesses do lead a person towards the wrong path if it is not dealt with in the given time frame. So, I try to identify my weaknesses as fast as possible so that I do not deviate from my goals.  It will major hindrances in the growth of an individual and stunts the overall development. Dealing with the weaknesses not only boosts my confidence but also brings in a sense of motivation to take up more responsibilities (Rangkuti, 2015).
[bookmark: _1t3h5sf]Opportunities
Opportunities also help an individual to identify how one can enhance his or her skills. These are those skills or situations which are present and if they are harnessed properly, they can be useful in exceeding the existing level of goals for a person.  For opportunities, I focus upon the new technologies, how the advantage of the new market state can be undertaken, the current state of the economy, and an area that can be worked upon in the long run. Trends of opportunities can be seen at a macro level and at a micro-level as well. At a macro level, I spend time exploring the education policies, the restrictions on digitalization of education, and other social aspects which can lead to my growth. Similarly, on a micro-level, I do look at the job opportunities and situations where I can outdo the others. I have undertaken several opportunities like internships and working under the founders of several organizations that have helped me explore and identify my areas of interest (Rubens et al., 2020). I like to create opportunities for myself as I believe that I am responsible for bringing out the best in myself.  This motivates me as an individual and makes me more efficient in their work. I wish to enhance my negotiating and convincing skills as it creates avenues for various opportunities. A logical and structured thought process with flexibility is something I wish to enhance. (Catherwood et al., 2015)
[bookmark: _4d34og8]Threats
Threats can create problems in attaining goals in the career. Threats can be viewed as opposing competition, internal struggles, and external obstacles. To identify the threats I focus on the hindrances facing at work, co-workers competing against you, dynamic job roles, technological changes creating problems, and whether the weaknesses can lead to threats (Kinicki et al., 2009). I have two major threats in my path of career. One is the competition that I may get from others in the same field as I am working. Secondly, I also give up on advancing my skills and upgrade my work styles to increase productivity. As the business world is dynamic and everything is changing at a constant pace, I need to keep up with the skills and increase my productivity. Lastly, I want to see myself as a person who still wishes to learn on a professional and personal front at the same time.
[bookmark: _2s8eyo1]Continuous Learning Process
The learning cycle theory that has been chosen in this case is Kolb’s experiential model. This focuses on four aspects, that is, concrete experience, reflective observation, abstract conceptualization, and active experimentation. Concrete experience refers to the first hand experiences that were faced by me during my employment. This helped me to understand through my experiences. Following the first step reflective observation is required. In this case, the experiences that I have faced should be understood and introspected accordingly. The next step includes understanding and bringing the same to a conclusion is important for any employee to introspect and come to a conclusion in order to take the step.

Roleplay 
1. Interviewer role
Using Gibbs reflective cycle I understood what are the things that I could change when doing an interview. My client, Cosmina Mihalcea, was applying for an assistant manager role in a restaurant. After looking at the application form sent by the client I prepared some questions that would help me understand if she was fit for this job. The application form was looking very good and from that I knew my client was well prepared for the interview. I started by asking her some things about herself and if she knew why a department needs an assistant manager. Following I asker her how she would decide how to delegate responsibilities, what was her experience with hiring personnel and if she could do a SWAT analysis about her. 
     She was very prepared and she knew every aspect of this role. She gave detailed responses and demonstrated ambition, explained previous work experience well and showed a lot of interest in the position. It looked like this was the thing she liked to do. She was vey open and talked about this with confidence. I am sure she will be a great manager in the future, this role really fits her and based on her skills she will become a manager in a short period of time. 
     After the interview I noticed there were some things I should have changed. The first thing that came to my mind was that I told her she was very young and I realized that some people can be offended by that even if this was not the case. Some people can feel discriminated.  At the beginning I could have explained in more details what would happen during the interview.
2. Interviewee role
     After have been working as a delivery driver for Amazon for almost 3 years now and I have decided that it is time to change my career and apply for another role in this company. During these past years I learned everything about the delivery companies, how it works, what the drivers need and what they expect from their manager. I also learned about the managing roles. I decided I want to continue working in this business but as a fleet manager. I am confident I can do this job properly and it is the next step for my career. 
     The interviewer Cosmina Mihalcea gave me an introduction about the interview first. She welcomed me and asked me to talk about myself at first. This was very helpful for me because it made me feel more confident and relaxed. She then asked me several questions about the position that I have applied for. She asked me why I want to change my position and about the previous jobs I had. She put me on a decision making situation and asked me what would I do if certain problems come up during the day. I answered all her questions and I believe she liked my responses. At the end of the interview I had some questions for her too. I asked her about the team I will be working with and the training programs that they can offer. 
     I think the interview was a success but I could have changes some things to make it better. I could have given more detailed answers and be less nervous about the interview because it really is the thing I want to do in the future and I am prepared for it.
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APPENDIX



Private & Confidential
Application for Employment


To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	
Position Applied For 

	
Amazon fleet manager

	
How did you learn about this vacancy?
	On the job



	1. Personal Details

	Title
	Mr


	Surname
	Serban


	Previous Name
	


	Forenames
	Cristian


	
Address

	Field End Cottage, Porlock Avenue





	Post Code 
	HA2 0AS


	Telephone number
	0778374873

	Mobile No
	

	E-mail address
	CristianSerban@yahoo.com


	National Insurance
Number
	SZ0938847B



	




	1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
	X
	No
	

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
	X
	No
	




	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Parcel Connect

	
Address

	2 Eastman Way

	Postcode
	HP2 7DU

	Job Title
	Driver

	Dates of Employment
	From

	01.01.2018
	To

	Date Present

	Reason for leaving
	
	Salary
	130/150 day

	
Brief outline of main responsibilities and key duties
	Driving.
Safely delivering amazon parcels to customers.
Collecting parcels from amazon hubs.






	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Parcel Connect

	
Address

	2 Eastman Way

	Postcode
	HP2 7DU

	Job Title
	Driver

	Dates of Employment
	From

	01.01.2018
	To

	Present

	Reason for leaving
	
	Salary
	130/150 day

	
Brief outline of main responsibilities and key achievements 
	Driving.
Safely delivering amazon parcels to customers.
Collecting parcels from amazon hubs.






	Previous Employment
	

	Employers Name
	London Removals

	Job Title
	Driver/worker

	Dates of Employment
	From
	01.01.2016
	To
	01.012018

	Reason for leaving
	A better paid job and a more flexible schedule
	Salary
	£8/h

	
Brief outline of main responsibilities and key achievements 
	Driving the company van.
Safely moving customers furniture from a place to another.





	Previous Employment
	

	Employers Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	





Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	 Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Production and maintenance of electric/electronic components
	22 October 2013
	2
	83 out of 100
	IPSIA A. Pacinotti



	 Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Certificate of higher education in skills for the workplace 
	
	4
	
	University of Wales Trinity Saint David



	Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	IT essentials: PC hardware and software
	21 June 2013
	1
	100
	CISCO





	CPD / Training and Development
	

	Brief description / course title 
	Date Taken 

	








	





	4. Interests and hobbies
Please provide details of your hobbies / leisure activities / voluntary work

	

I like travelling, fishing and going to the gym.















	5. Referencing
Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	

	References (Current or most recent employer)
	

	Name of Referee
	Daniel

	Job Title
	Fleet manager

	Employers Name
	Parcel Connect

	
Address

	2 Eastman Way

	Postcode
	HP2 7DU

	Telephone Number
	0788736456
	Ext. Number
	

	E-Mail Address 
	DaniAmazon@yahoo.com

	Are you willing for this referee to be approached prior to interview?
	
Yes 



	References 
	

	Name of Referee
	

	Job Title
	

	Employers Name
	

	
Address

	

	Postcode
	

	Telephone Number
	
	Ext. Number
	

	E-Mail Address 
	

	Are you willing for this referee to be approached prior to interview?
	
Yes           No





	6. Reason for applying

	

	Please detail below reasons for applying for the position including your skills, experience and attributes.

	
I have been one of the best drivers on my fleet for more than 2 years and I want to become something more. I have gained a lot of skills working all these years and I know this is the next step for my career. I have excellent verbal communication skills and the ability to process information clearly and effectively. I also have great time management skills and the ability to prioritize tasks.















	Please specify how you meet the criteria for this role.

	
I know everything about this job, what the drivers need and what I will need to do. My organizing skills will help me take the team to the higher rankings. I will make sure to satisfy every drivers needs so they can be safe on the road.



















	7. Declaration

	
Please complete the following declaration and sign it in the appropriate place below. 
I certify that:
· All the information given to me on this form is correct to the best of my knowledge
· All questions relating to me have been accurately and fully answered
· I possess all the qualifications which I claim to hold
Signed:    Serban                                                                                     Date: 05.04.2021

Print Name: Cristian Serban
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