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Limited 
Est:2021 	 





	 
	Contract:   
	SA1 Waterfront Residential &  
Rental units 
	 

	 
	Purpose:  	  
	Fortnightly client meeting 

	 
	Venue, Date & Time:  
	118/119 CWIC, Wednesday 20/10/21,10am 

	 
	Present:   
	Alliance: SPG, JW, TE, AD, EW 
UWTSD: Debbie Hughes, Alan Nantel, Gavin Taylor 

	 
	Absent:   
	Alliance:  
UWTSD: 

	 
	 
	 

	Item 
	 Add in any additional lines or site-specific headings in appropriate sections as required 
	

	1.0 
	Sustainability 
	

	1.1 
	BREEAM excellent? 
	

	1.1.1 
	Ideas used in IQ & Y FForwm 
· Natural ventilation  
· Low energy lighting 
· Low transmittance glazing  
· Rainwater harvesting  
· Photovoltaic panels 
· Waterless urinals  
· Solar Panels  
	

	
	
	

	1.1.2 
	Ground source heat pump 
	

	1.1.3 
	Underfloor Heating 
	

	1.1.4 
	Smart heating & control systems (PIR sensors) 
	

	1.1.5 
	Consider appliance heat output for considering heat output for a room. (TV, Laptop, ect) 
	

	2 
	Site Ground investigations 
	

	2.1 
	Potentially contaminated ground, 1.8m removed, cleaned and replaced prior installing concrete piles for IQ & Y Fforwm. 
	

	2.1.2 
	Steel piles could corrode from contaminated ground. 
	

	3 
	Building Contract  
	

	3.1 
	JCT Design and Build Contract 
	

	 
	Lump sum option with a “not to exceed offer” to provide greatest certainty and value for UWTSD 
	

	3.1.1 
	 Shared risk allowance due to unexpected ground conditions and contamination 
	

	4.0 
	Community 
	

	4.1 
	Options for work placement for students 
	

	4.1.1 
	 Apprentices 
	

	4.1.2 
	Undergraduate employment offers 
	

	4.1.3 
	Work for local sub-contractors 
	

	4.1.4 
	University visits 
	

	5. 
	Design 
	

	5.1 
	Any specific design requirements? 
	

	5.2 
	Steel frame, Internal retail fitout layout for Steel column layout? 
	

	5.3 
	Timber frame upper floors 
	

	5.4 
	No ceiling in retail area 
	

	5.5 
	Possibility of bathroom Pods 
	

	5.6 
	Possibility of a community fitness suite for rental.  
	

	5.7 
	Service yard entrance on the kings dock road. Construction works deliveries (artic lorry) also. 
	

	6.0 
	Strategic definition (RIBA plan of works) 
	

	 
	Client requirements? 
	

	 
	Any project risks? 
	

	 
	Project Budget? 
	

	 
	Previous Feedback from previous projects. 
	

	 
	Any site appraisals? 
	

	6.0 
	Preparation & Briefing 
	

	 
	 
	

	6.0 
	Risks identified by Alliance 
	

	6.1 
	Unexpected ground conditions and contamination  
	

	6.2 
	Fire Safety/ protection, Intumescent coatings for steel 
	

	6.3 
	Sprinkler System. Off mains or Tank supply? 
	

	6.4 
	Program risk. Financial implication not completion to program. 
	

	
	
	Responsible 

	Minutes  
	Client – The client required the in-depth breakdown of job allocations sheet stating who is responsible for what section of the integrated sections of the work within the feasibility study file, ground investigation, environment impact report, foundation work. (To be completed at the next meeting.)

Alliance – Alliance team need to take minutes of all team’s meetings to be provided in the client portfolio, demonstrating project development throughout the time frame.

Client – All buildings and rooms with the development need to be maximum fit, to maximise rental income. Also, student and family rooms (private kitchen, bathrooms, 2 bedroom and living room spaces to be included in the dwellings. 

Alliance- look at online case studies to determine the size of the living quarters and commercial units.

Client & Alliance – Provide in draft design sketches at future client meetings. 
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