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Chapter 1: Introduction
1.1 Background of the topic
Organizational behavior significantly affects employee productivity and satisfaction. According to Marlapa and Mulyana (2020), traits like individual competency and discipline positively influence organizational behavior, which in turn impacts employee satisfaction and performance. In the UK transport sector, employee engagement is relatively high, as seen in reports from Culture Amp and Transport for London (TfL). High staff retention also contributes to productivity. However, the industry faces challenges such as addressing drivers’ mental health. While TfL promotes positive organizational behaviors, there is no clear evidence that these directly enhance employee performance, indicating a research gap in this area.
1.2 Significance of the topic 
This research will contribute to the research community as data from this study can also be adopted by other scholars and researchers. On the other hand, this research will aim to focus on the challenges which have been faced by “Transport for London.” Henceforth, this research can also be significant for “Transport for London” and the other transportation companies in the UK as they can also consider adopting effective strategies and thereupon improving the organisational behaviour of management, employee performance and the overall productivity of the workforce. 
1.3 Purpose of the research 
According to Grace Lewis,37% of the workers in the UK believe that employee performance and productivity are measured by total time spent in the office which has resulted in no performative work (People Management, 2023). As a result, the performance of the employees also has been declining in the UK. Moreover, the employee turnover rate at Transport of London also has been increased by 7.7% in 2019 (London Gov, 2019) In 2023, more than 1,511 employees have left Transport of London which has also found to be a turnover rate of 5.1 per cent (London Gov, 2023). Besides that, the employees of Transport for London also have stated that they must work for long hours in bad weather and many other problems also arise due weak and poor Management and HR (Glassdoor, 2023). 
In addition to this, employees of Transport for London also stated that the company has bad assessment methods which are also not suitable for hard-working employees (Glassdoor, 2024). According to the reviews of employees, Transport of London also has been providing poor training facilities and poor management (Glassdoor, 2024). As a result, the workers of Transport for London also have been experiencing emotional and physical exhaustion due to extreme stress and over-timing. On the other hand, from the pay gap report, it has been found that the women employees are paid less hourly pay rates as compared to men which revolves around 14.8% pay gap (TFL, 2023). Furthermore, in terms of Ethnicity and disability, the pay gap at Transport for London has been reported to be 11.8% and 5.2% respectively (TFL, 2023). Therefore, the motivation level of employees at Transport for London also have been declining as unpaid overtime and pay gap beyond their contracted hours resulted in their exhaustion which caused detrimental impact on their well-being thus affecting performance and productivity. Henceforth, as the issue of lacking employee performance and productivity has seen to prevail, the research will explore the challenges and provide effective recommendations to Transport for London related to employee productivity which leads to deteriorating performance and productivity of the employees. 
1.4 Aim, objectives, and research questions 
Aim 
The purpose of the study is to investigate the role of the organisational behaviour of management in influencing the performance of employees and understanding its significance in improving the productivity of the workforce at Transport for London. 
Objectives   
· To identify the role of organisational behaviour in influencing the performance of the employees 
· To analyse the relational significance between organisational behaviour and employee productivity in the context of Transport for London 
· To assess the challenges encountered regarding employee productivity which leads to deteriorating performance and productivity of the employees in Transport for London 
· To recommend effective organisational behaviour approaches that can be implemented by Transport for London to improve the productivity and performance of their workforce. 
Questions 
1. What is the role of organisational behaviour in influencing the performance of the employees? 
2. What is the relational significance between organisational behaviour and employee productivity in the context of Transport for London? 
3. What are the challenges encountered regarding employee productivity which leads to deteriorating performance and productivity of the employees in Transport for London? 
4. What are the effective organisational behaviour approaches that can be implemented by Transport for London to improve the productivity and performance of their workforce? 
Chapter 2: Literature Review 
2.1.1 Role of organisational behaviour in influencing the performance of the employees 
There is evidence which suggest that …. Organisational behaviour is essential for improving job satisfaction and increasing job performance. In this context, in the qualitative study of Ali and Anwar, (2021), the authors said that employee motivation is fundamental in an organisational workplace to sensing and shaping organisational behaviour since it reveals how individuals behave in the workplace. In this study, the authors have highlighted that without workplace performance and motivation, it is difficult to achieve long-term success in the business in the market. On the other hand, in the qualitative study of López-Cabarcos et al. (2022), the authors commented that organisational leaders and managers must consider positive work behaviours and develop tactics to increase employee performance that leads to business performance. Positive behaviour and workplace rules and environment also influence employee performance. Thus, organisational behaviours influence the employees’ performance.      
2.2.2 Relational significance between organisational behaviour and employee productivity in the transport industry 
Organisational behaviour and employee productivity are interrelated terms in an organisational workplace. In the context of the relationship of organisational and employee productivity, in the qualitative study of Inayat and Jahanzeb Khan,(2021), the authors stated that organisational behaviour has a significant impact on the employees’ job satisfaction leads to employee performance and improves workforce productivity that resulting in efficient business performance. On the other hand, in the qualitative study of Inegbedion et al. (2020), the authors stated that the structure of an organisation influences the productivity and efficiency of its workforce. Furthermore, organisational management’s attitudes impact organisational interactions and the approaches to managing issues within the organisational workplace. Thus, organisational behaviour helps in enhancing employee productivity in the transport industry.          
2.2.3 Challenges Encountered in Employee Productivity that deteriorates employee performance in the transport industry. 
There are several challenges that are encountered in employee productivity that downsides employee performance in the transport industry. In this context, in the qualitative study of Venus et al. (2022), the authors stated that lack of visibility and transparency deteriorates employee performance in the transport industry related to trip rostering which results in employee frustration and decreased productivity. Along with this, in the qualitative study of Dal Corso et al. (2020), the authors mentioned that a poor employee wellness system also encompasses employees' physical and mental well-being which results in employee burnout. It negatively affects employee concentration and productivity. Therefore, these are the challenges that are encountered in employee productivity.     
2.2.4 Recommended effective organisational behaviour approaches that can be implemented to improve the productivity and performance of employees in the transport sector. 
There are some effective organisational behaviour approaches that can be implemented to improve the performance and productivity of employees in the workplace. In this regard, in the qualitative study of Sharpe and Fard, (2022), the authors suggested that transport organisations can launch new programmes and policies to improve employee motivation in doing their job to enhance their productivity rate and improve well-being as well. On the other hand, in the qualitative study of Nouri and Mousavi, (2020), the authors suggested that transport organisations or bodies can offer reward and recognition programmes to their employees to foster employee motivation which can influence the motion of doing work more in their job roles. Therefore, these approaches can be implemented to improve the performance and productivity of employees in the transport industry.  
2.2 Theoretical Framework 
Scientific management theory 
According to the author, Smith, (2023) scientific management theory is a method of improving efficiency in the workforce that results in employee productivity which includes planning, implementing, and monitoring. Corresponding to this theory in this context, it can be understood that transport organisations must provide different programs regarding employee wellness and motivation which can result in increased employee productivity in the organisational workplace.   
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Figure 1: Scientific Management Theory 
(Source: Smith, 2023)  
2.3 Conceptual Framework 
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Figure 2: Conceptual Framework 
(Source: Self-developed)  
2.4 Literature Gap 
From the literature study, the researcher has obtained that in the transport industry, how organisations behave with their employees causes employee wellness in the organisational workplace. However, the researcher has not obtained the defined and strategic approaches that are used to increase employee satisfaction that leads to employee productivity in the transport sector which can be considered as a literature gap. 
Chapter 3: Research Methods and Methodology 
3.1 Research Philosophy/Paradigm 
A research philosophy can be explained as the knowledge or assumption of the study. Different types of research philosophy are pragmatism, positivism, interpretivism and realism (Turyahikayo, 2021). In this research, the Interpretivism research philosophy will be applied. The study of Alharahsheh and Pius (2020) has suggested that an interpretivism research paradigm enables a study to provide an in-depth insight by seeking perceptions and experiences of a particular context. In this same context, an interpretive research philosophy will enable the study to explore the experiences and perspectives of managers of Transport for London. Besides that, the interpretivism research philosophy will also benefit in understanding the key challenges which have been faced by managers of “Transport for London'' in managing employee productivity and their productivity which is a key objective of the study.  
3.2 Research Approach 
A research approach is basically the procedure used for the collection, analysis and interpretation of data. Inductive, deductive and abductive approaches are the widely applied research approaches. This research will be conducted by considering the deductive approach. According to the opinion of Pearse (2019), the deductive qualitative research procedure also has the potential to develop a more systematic development of the body of knowledge of the social and behavioural process which takes place in business and address the shortcomings of the inductive approach. Moreover, the deductive approach will also help in following a logical approach in which the study will be developed from general ideas to specific conclusions regarding the relativity existing between organisational behaviour and employee performance as well as productivity.  
3.3 Research Design 
A research design can be considered as the framework of research techniques selected to conduct a study. Various kinds of research designs are descriptive, experimental, exploratory, and correlational (Kumatongo and Muzata, 2021). A descriptive research design will be applied while conducting the study. As per the literary work of Siedlecki (2020), a descriptive design helps researchers explore multiple variables and identify the problems that exist within an organisation or a unit. In addition to this, the descriptive design will also benefit in exploring the challenges faced due to deteriorating performance and productivity of the employees at Transport for London. Moreover, the descriptive design will also help the research focus on the impact of organisational behaviour and the role of organisational behaviour in influencing performance and employee productivity.  
3.4 Research Strategy 
A research strategy has been identified as the overall step-by-step plan for conducting the study. According to the views of Takahashi and Araujo (2020), a case study as a research strategy also allows a researcher to apply multiple epistemological conditions for which the case study strategy has been widely studied in social science and management studies. Similarly, the case study research strategy will also benefit the research in analysing the relational significance between employee productivity, employee performance and organisational behaviour. Besides that, the case study strategy will also help in providing real-life case studies and practical examples of Transport for London which has been facing lower employee performance.  
3.5 Sampling Methods 
A purposive sampling technique will be used in order to select the participants of a research. In addition to this, as argued by Campbell et al. (2020), purposive sampling helps in identifying the better match of the sample in relation to the aim and objectives which also improves the trustworthiness and rigour of the study. A purposive sampling technique will also benefit the study in selecting 5 managers from Transport for London on the basis of their LinkedIn profiles. A purposive sampling also will help the research in focusing on certain criteria for the selection of managers such as a minimum of 3 years of experience at Transport for London 
3.6 Data collection methods 
There are two types of data collection processes which include primarsey and secondary. In this research, both primary qualitative research methods and secondary qualitative methods will be followed for the data collection process. An interview will be conducted in order to extract primary qualitative data directly from the managers of Transport for London who will be communicated through LinkedIn messenger to attain their consent following which a Google Meet link will be forwarded to individual participants to join for a virtual round of interviews. On the other hand, secondary data also will be collected from different sources such as news reports, government documents, magazines, company annual reports, academic websites, business reports, and other websites via the Google Search Engine while using relevant keywords to enquire upon the essence of organisational behaviour practices being adopted by other transportation organisations and state its impact on the performance and productivity of employees.  
3.7 Data Analysis 
According to Mezmir (2020), data analysis can also be perceived as the process of interpreting raw data in a systematic manner. In order to interpret the primary qualitative data, axial coding techniques will be followed in the study. The technique will consider generating codes based on the transcript generated from the interview session which will contribute towards developing themes that consequently will address the objectives proposed in the study. Moreover, the process of thematic analysis will be followed by the analysis of secondary qualitative data. In the study of Labra et al. (2020), the process of thematic analysis enables identifying codes, reviewing them, defining themes and developing key themes. As such, the technique will consider generating a theme wise presentation in its analysis while presenting the comprehensive data systematically while bearing correspondence with the objectives. 
3.8 Time prospects of the research 
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Figure 3.1: Research Timeline 
(Source: Self Developed) 
3.9 Ethical consideration 
The research also will be conducted in compliance with the principles of the “Data Protection Act of the UK” which was implemented in 2018. Moreover, a consent form and participation information sheet also will be provided to the participants to gain consent from them and inform them regarding the purpose of the research. In addition, the data also will be secured in a password-protected system. Furthermore, the anonymity of the participants also will be maintained in the research in order to ensure their protection.  
4.0 Conclusion 
From this study, it is concluded that organisational behaviour influences the performances of the employees and improves the productivity of the employees. It is also obtained that the researcher will accept primary quantitative and secondary qualitative methods to research investigating the role of organisational behaviour in influencing the employee performance and productivity as well at Transport for London. The researcher will also conduct an interview on 5 organisational managers of Transport for London to obtain the result and explore their experiences and concerns regarding employee performance, productivity, and organisational behaviour. 
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