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[bookmark: _Toc131192099]Introduction 

The purpose of this reflective report is to discuss about my experience of working in a team. As a tool for the reflection about my experience, I will use Kolb’s Experimental Cycle. In the first part of the report, I will present what is Kolb’s Experimental Cycle and detail all four stages of this framework, and in the second part I will apply Kolb’s model on my personal experience. In the last part of the report, I will be concluding with the outcome of my reflection. 

[bookmark: _Toc131192100]Kolb’s Experimental Learning Cycle

Reflective cycles are used to describe the way individuals can learn from own experiences. The purpose of these learning cycles is to help individuals to understand the process, but also to develop and improve professional practice and learning techniques. (Bassot, 2020)
Kolb’s (1984) Experimental Learning Cycle is a framework highlights how individuals are able to learn from previous experiences. This cycle is formed by four stages and all of them are connected to each other. (Bassot, 2020)
According to Kolb (1984), this reflective cycle can mostly be used by starting from a concrete experience which can be assess through individual’s reflective observations; afterwards, follows the abstract conceptualisation part, where appear new ideas and thoughts, which are put into the active experimentation phase, preparing the individual for new experiences upcoming.  
1. [bookmark: _Toc131192101]Concrete experience – in the first stage, the individual takes part in a new experience that may produce confusion in their beliefs and assumptions. The individual takes part in an experience where gains information according to their senses, (Kolb,1984)
2. [bookmark: _Toc131192102]Reflective observation – second stage in this learning cycle is about the personal reflection, where the individual reflects and observes what happened and what he felt, but also about what others experienced. The individual tries to understand the meanings by observing the situation from different perspectives. (Kolb, 1984)
3. [bookmark: _Toc131192103]Abstract conceptualisation – third stage is about forming new concepts and ideas, based on the observations from the second stage. The individual tries to generalise situation and make assumptions and hypotheses which could give explanations about the experience. (Kolb,1984)
4. [bookmark: _Toc131192104]Active experimentation – last stage in this cycle, where the individual will take action and will put in practice the new concepts and ideas formed. Also, individual will try to apply and experiment new ways of doing things on new situations to see results in practice. (Kolb,1984)
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[bookmark: _Toc131192105]Figure 1 – Kolb’s Experimental Learning Cycle (Bassot, 2020)

[bookmark: _Toc131192106]Personal Reflection 

As a student, I have been part of several group projects, and I have come to realize the importance of effective communication and clear roles and responsibilities in achieving team goals. I would like to share my experience from one particular project where I consider that me and my team performed well. Me and my team had to prepare a presentation for the module Introducing the Modern Workplace. The task was to select an organisation in the UK and do research about it and analyse it critically, by using theories and concept studied at this module.
Our team had five members and it was already formed from previous term, when we had to do a similar assignment as a team. It is important that we already worked together, and we already had our own ways of how to communicate effectively and complete the task successfully. As a team leader, I already knew what to expect from each member and how to approach them. 
At the beginning, each of us chose one topic, decided about the organisation – JD Sports, we discussed about the key points that should be highlighted in the presentation, we created a WhatsApp group especially for this assignment and we set up a deadline for a mock presentation. During this time, we used the group chat to exchange ideas, change opinions and ask others for help if in struggle. As a team leader, I had to collect everyone’s part, put them together and create the design. After our own deadline, which was two days before the presentation day, we had a videocall where each member presented their slides and the rest provided feedback. Also, we created together the Introduction and Conclusion slides and made few adjustments. 
On the day of the presentation everything went well, apart from the part that one of our colleagues was sick and was not able to come to university, but I considered that is important to make his work visible and I also made a short summary about his topic. The feedback that we received about our research seemed positive and was also appreciated the way how we worked as a team and we decided to cover our colleague’s part. 
Kolb’s Experimental Cycle helped me to identify the key learning points from this experience: 
1. [bookmark: _Toc131192107]Concrete experience - at the beginning of last term I felt frustrated and overwhelmed because I struggled to communicate my ideas and I did not want to say something wrong. As we started to work together, I understood how important is to communicate effectively, listen actively and create a good morale and positive environment.
2. [bookmark: _Toc131192108]Reflective observation – during this time while preparing for the presentation, I spent some time reflecting on previous experience with my team and I was considering how we can communicate better and develop teamwork skills, so I decided that is important to bond together even on a day-by-day basis at classes, not just for the presentation. By doing this, I have observed how our ideas are complementing and helped me to value the diversity in our team.
3. [bookmark: _Toc131192109]Abstract conceptualisation – based on my reflection from the second stage, I came up with a plan on how I can improve my skills as a leader and as a team member. I realised I should be willing to compromise sometimes, improve my time management and communication. As for some members was still unclear the format of the presentation, I have decided to take my time to spend with each of them to explain to what they have to do. I researched few collaboration and communication strategies that could improve the teamwork in a more effective and profitable way for the common goal.
4. [bookmark: _Toc131192110]Active experimentation – my new ideas and strategies that I put in practice were about the effective communication, so I was communicating with them regularly, checking up on their progress and helping them with any problems that were facing. This helped me to develop my abilities of providing constructive feedback and listening more actively. Personally, I made an effort to spend more time that I initially planned, to work more collaboratively and effectively and in the end to produce a good presentation. 

[bookmark: _Toc131192111]Conclusion

In conclusion, Kolb’s Experimental Cycle helped me to learn from this experience of working in a team. Following a cycle of concrete experiences, reflective observation, abstract conceptualisation and active experimentation, I could identify my own strengths, weaknesses and be able to improve and develop strategies of communication and teamwork skills. This whole experience showed me how important is to be collaborative, good listener, active feedback provider, to value the diversity and to promote reflection within a team. I will definitely continue to apply these concepts and principles in my team’s future projects, but also in my work and personal life. 
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IMPORTANCE OF 
UNDERSTANDING TEAM 
BEHAVIOUR
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• Building strong teams
• Able to work together effectively
• Shared goals



Robbins S.P. et al (2017)
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FACTORS INFLUENCING JD
TEAM BEHAVIOUR
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•
• Leadership
• Communication
• Diversity 
• Roles and responsibilities 
• Team dynamics
• Rewards and recognition
• Organisational culture 



Hackman J.R. (2012)
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BENEFITS OF EFFECTIVE 
TEAM BEHAVIOUR



• Increased productivity
• Better decision-making 
• Higher employee morale
• Innovation and creativity 
• Improved quality of work
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Kozlowski, S.W. & Ilgen, D.R. (2006)
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CHALLANGES TO 
EFFECTIVE TEAM 
BEHAVIOUR



• Groupthink
• Social loafing 
• Conflict
• Lack of accountability
• Miscommunication  
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Tuckman B.W.  (1995)
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