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Management marketing and its effects on the evolution of organizations and the process of making business choices will be the focus of the following essay. The Midlands Greek and Cypriot Association, which has been selected for debate, will have its growth and development reforms quickly recalled for evaluation and discussion. Analysis of the company's internal and external environments, from the micro- to the macro-level, have been presented. Following, we'll focus on the business marketing implications and its primary emphasized changes, both of which contribute to the introduction and implementation of new business decisional elements. It will emphasize the potential for business and its impacts in target markets while also providing the spectrum of developmental changes and their assessment. In addition, a few proposals will be explored, within which the management challenges and other ramifications will be elaborated upon, so emphasizing the influences of business and other aspects. The business essay assignment and other changes have also been analyzed for their potential impact on The Midlands Greek and Cypriot Association and the business environment there.
[bookmark: _Toc131575155]Main Body
In 1974, the Midlands Greek and Cypriot Association was founded. The organization's goal is to strengthen the Greek and Cypriot community in the Midlands by providing a wide range of services and facilities. An organization's ability to increase its productivity, revenue, and sales—as well as its ability to remain competitive in the marketing industry—can be attributed in large part to its adherence to the marketing concept, which consists of a set of plans and procedures in which the organization examines and analyzes the requirements and necessities of its consumers and applies those strategies in order to fulfill the requirements (Krizanovaet al.,2019). Many marketing ideas are used by businesses and their employees to better serve their customers and promote their goods. Understanding the value that a company's goods and services provide to its ideal clients is essential for effective concept marketing. When businesses have a good grasp of the marketing idea, they are more equipped to develop their marketing strategy, which in turn drives higher sales and income. Since it raises consumers' awareness of the existence of a firm and its goods or services, facilitates customer engagement, and aids in the formation of purchasing choices, marketing is an essential function for every business or organization (Morganet al., 2019). A well-thought-out business strategy and plan aids an organization in meeting its design, demand, image, and competition objectives. When it comes to the success and profitability of a company, marketing is crucial. Customers need to be actively engaged by businesses and organizations. By enlightening consumers with information they need and providing them with high-quality material centered on the company's offerings, businesses may increase customer engagement. How well the company grows and develops through time is crucial to both its long-term viability and its public profile (Petrouniaset al.,2023). This is where marketing comes in to assist establish a company's credibility among consumers. The Midlands Greek and Cypriot Association is a thriving company that has successfully expanded across national and international borders to meet the demands of customers everywhere.
[bookmark: _Toc131575156]PESTLE Analysis 
One of the most useful tools for assessing the external opportunities and dangers that may affect an organization's internal environment and performance is the PESTLE analysis, which was developed for the Greek and Cypriot community in the Midlands.
[bookmark: _Toc131575157]Political factors
When it comes to the efficiency and effectiveness of a company or organization, political stability is crucial. In order to retain stability in the face of any future shifts in government policy and legislation, the midlands Greek and Cypriot association will need to be adaptable and prepare their business plans accordingly (Chapman, 2021). The Greek and Cypriot business community in the Midwest is impacted by governmental taxation, health and security regulations. The organization must keep the workplace environmentally friendly and clean at all times.
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Social media's influence, generation x and y's rapid ascent to cultural dominance, and their penchant for dining at upscale establishments provide a perfect chance for the Midlands Greek and Cypriot Association to expand its customer base and enhance its bottom line. Increases in the price of labor and transportation have the potential to dampen the efficiency of an organization, resulting in decreased profits.
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Midlands Greek and Cypriot Association's development and productivity may be impacted by the increasing number of individuals who are concerned about their health and who are speaking out in favor of more environmentally friendly and nutritious food options. In addition, the busy lifestyles of individuals have led them to rely even more heavily on ready-to-eat or packaged meals and beverages than on those they prepare themselves (Mavroudi, 2023). Those who have such lifestyles contribute to the development and revenue of the company.
[bookmark: _Toc131575160]Technological Factors:
With the advent of new software and technologies, such as mobile payment processing and online meal ordering and delivery, the Midlands Greek and Cypriot Association now has a chance to increase its online visibility and output. With the aid of social media and other tools, the company may increase its online presence and better engage with its target audience.
[bookmark: _Toc131575161]Environmental Factors
Hygiene and cleanliness in the food service business are priorities for diners everywhere. In addition, the Midlands Greek and Cypriot Association may work on new approaches to trash reduction and recycling. The group must collaborate to maintain a good standing with the law and with the government (Chairtaet al.,2020). As a result, individuals will be less likely to encounter environmental degradation on their travels.
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The restaurant industry is particularly sensitive to legal considerations. The Midlands Greek and Cypriot Association must likewise act and modify its business strategy and tactics to keep up with the ever-evolving regulations. Under the heading of "products and commodities safety," the quality of food given by the organization and the cleanliness maintained by them are two of the most significant considerations. Apart from that, the company has to adopt measures to ensure the safety and well-being of its employees and promote equality in the workplace if it wants to remain competitive in the marketing sector.
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	Strength: 
Solid consumer commitment, Midlands Greek and Cypriot association has high levels of customer loyalty and trust; the breadth and depth of the organization's product and service offerings facilitate deeper customer interaction; and the pricing strategy of the business is moderately affordable. Everyone of whatever socioeconomic status may afford this.
	Weakness:
The lack of options for vegan clients is a major problem for the Midlands Greek and Cypriot Association.
The company is unable to satisfy the needs and desires of the clients, and its low level of participation in social media and the Internet may stunt its expansion.

	Opportunities:
Using technology and software that aids in engaging with a broader set of audience Allows the company to put more of its attention on corporate social responsibility
	Threats:
Dietary shifts among consumers as a result of health and wellness initiatives promoted by the government.
Transportation costs and shifting weather patterns are driving up the price of food and services, which poses a risk to the business.
Threat from formidable rivals who have made a name for themselves in the business world as effective marketers


Table Number 1: SWOT Analysis
The Midlands Greek and Cypriot Association's product and service offerings may undergo revision in light of findings from an examination of the local and global economies, as well as the market. Increasing the number of vegan options on the menu would attract more vegetarian clients from all across the areas where the company operates (Stavrou et al., 2023). The restaurant's development and sustainability depend in large part on the restaurant's capacity to analyze its external and internal environments and then act in accordance with the government's laws and rules.  Data from local and global research may be used to make predictions about the company's visibility on social media and the level of service they give. In addition, the Midlands Greek and Cypriot Association needs to build a website, adopt new technology and software, and invest in their staff so that they may better serve their clients and grow as an organization.
The age range of the people The Midlands Greek and Cypriot Association mostly serves is 18-34.
Organizational efforts to ensnare consumers include things like advertisements, electronic mail, verbal communication, content creation, and reporting.
[bookmark: _Toc131575164]STP of the Midlands Greek and Cypriot Association
[bookmark: _Toc131575165]Segmentation
The Midlands Greek and Cypriot Association bases its pricing strategy on giving customers "value for money," which aids in preserving the high standard of the association's goods and services. The Greek and Cypriot Association of the Midlands uses a price-cutting approach.
[bookmark: _Toc131575166]Targeting
The age range of 18-34 is where The Midlands Greek and Cypriot Association sees the majority of its potential clients. The Midlands Greek and Cypriot Association is aiming for consumers of all ages since it is a high-end restaurant that appeals to both young people and families.
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 The Midlands Greek and Cypriot Association is able to set itself apart from competitors in the restaurant sector because to the high quality of the food and service it provides (Hansford et al., 2022). The organization must realize that the quality of its offerings, rather than their perceived premium price, should be the foundation for difference.
[bookmark: _Toc131575168]Positioning
Midsland Greek and Cypriot Association
The Kitchen restaurant
Italian restaurant
Behind Restraunt

Figure 1: Created by Student
As compared to its rivals in the marketing sector, the Midlands Greek and Cypriot Association offers very inexpensive prices for its high-quality food and services. The Midlands Greek and Cypriot Association has been successful in maintaining its position in the market by maintaining an inexpensive pricing approach while yet providing high-quality goods and services.
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Products: The items sold by the Midlands Greek and Cypriot Association come from some of the most trusted names in the restaurant and catering business. A variety of food and drink items are available to consumers of the firm (Chen et al., 2019). The firm has invested much in the quality of its services, and as a result, it has a positive reputation and a spotless public image.
Price: The Midlands Greek and Cypriot Association provides high-quality products and services at unexpectedly affordable costs. The business has carved itself a niche as a supplier of middle- to upper-priced goods. The products and services provided by the Midlands Greek and Cypriot Association are offered at a premium. Place:  Food and services from the Midlands Greek and Cypriot Association may be obtained either in-person at their restaurant or through their website. The business is also developing a delivery service system to better serve its clientele.
Promotion: The Midlands Greek and Cypriot Association uses social media like Facebook, Twitter, and Instagram to spread the word about its wares and services. Throughout the course of many years, the company's advertisements have appeared in newspapers, television, and social networks.
[bookmark: _Toc131575170]Discussion
The homepage, courses, and goods pages of the Midlands Greek and Cypriot Association are some of its most important marketing platforms. In addition, the company promotes its wares through channels inside social media platforms including YouTube, Twitter, and Facebook.
 The Midlands Greek and Cypriot Association communicates with its clients and intended audience through phone, online chat, and in-person meetings (Janto et al., 2019). The company uses techniques like SEO and email marketing to boost efficiency and effectiveness.
To retain its reputation and visibility in Britain's second largest city, the Midlands Greek and Cypriot Association started a campaign in 2008 called HMRC, making it eligible to get gift assistance on the generous contribution.
The group has also conducted a fundraising effort, which has helped them maintain and improve their standing in the hospitality business. The group is hoping to secure ongoing financial support in the form of weekly or monthly contributions (Shah et al., 2020). The organization may use this plan to guarantee that the center and its amenities will be open to the public and employees for the foreseeable future.
One of the best ways to reach a wide audience all around the world is via digital and e-marketing. It also makes communication between the company and its customers more simpler and more efficient. The Midlands Greek and Cypriot Association is able to better understand its clients' wants and needs because to the internet marketing platform it provides. This, in turn, fosters more customer trust and loyalty.
Midlands Greek and Cypriot Association has been able to gather the funds necessary to pay and provide financial aid to the Greek and Cypriot midlands and people via the program run by the organization and conjunction with other organizations. From March 2022 to December 2022, HMC earned around 556.1 billion Euros in total. In addition, the organization's Contribution program, through which members of the local and global communities may contribute to the well-being of the Greek and Cypriot population in the heartland, has been a huge success. With their help, the Greek and Cypriot communities benefited to the tune of over 400.2 million Euros (nar et al., 2020). With the aid of public funding and donations from local organizations, the Midlands Greek and Cypriot Association has been able to improve its services and commercial initiatives. The group attracted the interest of many individuals from all over the globe by publishing a campaign and a contribution program on the internet to address the problems that the local community and the company are experiencing. With an increase in involvement of 50% year over year, the company's official website and other social media channels have attracted a total of 10.02 million views and engagement.
A metric is a quantifiable and observable criterion. They are utilized by the company to monitor critical operations and metrics like the marketing and sales conversion rate. For the Midlands Greek and Cypriot Association to succeed and expand, its employees and workers need to be familiar with the value of key performance indicators (KPIs). Midlands Greek and Cypriot Association staff members report receiving constructive criticism on a daily basis and half of the workforce feels they are recognized for their contributions and accomplishments. With 1028 workers contributing, the company received a perfect score of 100.
[bookmark: _Toc131575171]Marketing strategy
The marketing efforts of the Midlands Greek and Cypriot Association have paid off, allowing the group to expand its reach and increase the efficiency of the programs it runs to improve the lives of the region's Greek and Cypriot residents. The group ensured the community's financial security. The team members, managers, and employees of the Midlands Greek and Cypriots Association also play an effective and crucial role in the organization's growth and development. The organization should also expand its visibility in the digital sphere by taking part in a wide range of promotional events and initiatives designed to attract customers from all over the world.
Choosing the right marketing channel is crucial to the success of any restaurant business, since the distribution channel is one of the primary means by which a company achieves its marketing goals within the framework of its marketing strategy. In recent years, restaurant marketing has grown more complex and important. The Midlands Greek and Cypriot Association's business has become difficult and complex for a number of reasons, including shifting consumer tastes. To maintain their position as a dependable player in the market, businesses in this circumstance need to constantly innovate their marketing strategies. The marketing strategy used by the Midlands Greek and Cypriot Association has allowed them to meet the needs of their target audience with competitively priced, high-quality goods and services. Campaigns to raise money and spread the word about the organization improved its performance and the effectiveness of its services to the public significantly. These kinds of advertising made the center more accessible to the public and helped the organization expand its services to the Greek and Cypriot populations in the area. The company's future growth is bright now that the cafes and restaurant are under new management. The management and personnel of the Midlands Greek and Cypriot Association work tirelessly to maintain the company competitive by increasing brand recognition, providing excellent service to customers, and coming up with fresh ideas for expanding the company's operations.
[bookmark: _Toc131575172]Managerial implications
The above marketing study of The Midlands Greek and Cypriot Association shows that reducing waste is one of the most pressing problems facing the organization, and has important management consequences. It has a negative effect on the day-to-day operations of a hotel management company and on their marketing and expansion efforts. One of the most pressing problems today is how to reduce businesses' environmental impact while yet being profitable (Pedersen et al., 2020). In addition to meeting customer needs, the company is under pressure to improve its bottom line and meet other expectations related to the growth of its operations. Despite the market's favorable position and development, it is also recognized that long-term company profitability and growth potential are not being prioritized or developed to their full potential. Waste and carbon emission of company are related with the need for plans and future development programs that meet the changes and driving factors of The Midlands Greek and Cypriot Association (Kraus et al., 2020). Business' operational adjustments and challenges have been characterized as surpassing and expanding the problems of community outreach and other logistical difficulties in order to bring about social changes in relation to the company' social drivers. A company's market share, position, and profit margins are all affected by how well its strategic alliances are managed and developed.
One of the most important management consequences of technology progress is how it affects the numerous sectors of business and the many aspects that impact the success of The Midlands Greek and Cypriot Association.
Business performance in the market and how it connects to the company's overall success are also often discussed (Sestino et al., 2022). There's also the fact that as time goes on and technology improves, so does the number and variety of data-driven tactics that may be used. The negative rate of dependence and other changes in price determination that aid in adversely deciding and increasing the sale of such meals and services are directly related to the rules and management of businesses. Because of their importance to supermarkets and long-term economic success, supermarkets are often seen as a limiting factor in the growth of organizations and other aspects of public business (Whitley, 2019).
Other variables related to the adoption and improvement of business elements include declining interest in the firm and its supplementary features. The company has built its own difficulties in value proposition and development based on market study, with one of the least important business concerns being the relationship between consumer genre and hotel business management. Its rivals will feel effects connected to the issue-drawing procedure, which will lower their trust rating and divert their attention elsewhere in the business process (Su et al., 2019). Business growth, client recruitment, and other processes that rely on customer effectiveness are all intertwined with this source of revenue, which is widely recognized as one of the most important and vulnerable. The complexity of business and other significant aspects become connected under higher and enlarged business terms, so social change and examination of business are pursued in terms of their dangers and other volumes of profitability.
[bookmark: _Toc131575173]Development and Conclusion 
Developing a marketing plan that takes into account the company's many different global markets and the unique qualities of each product is another key area of growth. It will aid the company in attracting new customers, expanding its product line, and offering a wider variety of services. By the use of several indirect and direct marketing channels, we may achieve our goals of widespread service recognition and increased business convenience. In addition, the demonstrated spectrum of activity linked to company efficiency and other areas for development may be used to directly build marketing channels (Ritter et al., 2020). Existing business functions are also evaluated and reformed based on factors such as the system and function of company, the practical scope of business, and other technology advancements. Range of services and other promotional access related to sales and business growth linked to prepositioning and prominence of company provided as per convenience. In addition, the Midlands Greek and Cypriot Association is concerned with the selection and recommendation system about the business functions and other reductions in policy and business, as well as the competitive range of action concerning such matters (Androniceanu et al., 2020). Organizational efforts should also concentrate on strengthening the company's long-term viability and external corporate relationships. In addition, one of the most essential and advanced groups of business needs, according to the process of business and marketing with business (Ünal et al., 2019), is veterinarian development and other business requirements. Business problems and pushback mean the company has to tap into a wide variety of resources to implement the kinds of changes that will expand the company's opportunities for collaboration and other types of discourse. In addition, the created set of procedures, including backlashing, will aid the company in rapidly creating and implementing assessment and development road plans. It's useful for laying the groundwork for long-term success in areas like resource development, market and advertising strategy, and brand positioning and premium product design. The company should also pay attention to its process of creating and differentiating a range of reforms that create an environmental campaign and other comprehensive range of business information providing important development and reforms of business (Sheth, 2020). Thus, the Midlands Greek and Cypriot Association has to pay attention to its members' ability to disseminate and evaluate a wide variety of business developments and features related to a certain rate of platform and business functions. The endorsement stage, which is related to the distinguishing characteristics of sectors and businesses, may be prioritized by the company in light of its positioning process. Finally, it is necessary to incorporate the company's delivery range within business activities and development, since this is how product promotion and high-level business assessment are connected under more stringent management and business standards.
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