Diageo and
Yanghe Distillery

Zhong Shi Ji™ ‘a premium taste of
EaSt and WESt' (Carruthers, N. 2019)




YANGHE DISTILLERY

DIAGEO (SUJIU GROUP)
* Global company (180 countries) isto, 2019) e China’s third largest Baijiu distiller. puceo, 2019)
e Eg Captain Morgan, Smirnoff, Tanqueray, * 1,300 year history of liquor production piceo,

. . 2019)
Baileys and Guinness.

(DIAGEO, 2019)

Zhong Shi Ji whisky is mastered through Chinese ceramic pot maturation piceo, 2019
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Hofstede’s cultural
dimensions theory

Provide an evaluation on a global
viewpoint, by analysing cultures
under several factors

(Hofstede, 2021)
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Hierarchical examples in Chinese
culture as sign of respect:

Guanxi

Sober dress code
Obijections are discussed
privately

Look down

Handshake



* Individualism - collectivism -
%% - Masculinity - femininity

- Long-term orientation - short-term orientation %

* Indulgence - restraint -

(UTA, 2021)




Uncertainty avoidance woses o

Need for stability

Uncertainty
avoidance Challenge negotiators with
= CHINA m UK uncertainty




* SUMMARY

UK vs China, a comparison

United Kingdom x

89
80
66 b6
35 30 35
I [ I I
Power Individualism Masculinity Uncertainty
Distance Avoidance

* estimated

87
69
51
I ,

Long Term Indulgence
Orientation

(UTA, 2021)

Challenges:

Power distance
Individualism

Indulgence

Long term
orientation



uanxi (HROne,

2020) .
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Goal oriented —
high Keep it private @@
competition /‘
‘/ ‘ o
Napping (HROne, ( )
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Freedom in
joining social
activities

®
(no social /
obligation)
y
y

Humor and

Courtesy
® /

Give ita go



RECOMMENDATIONS




NEGOTIATION

Ed @

* Avoid confrontationon * Relationship oriented
private topics (Hrone, 20200 * Respect
* Value of individual in the

e Set a goal and avoid

expectations on deadlines company
(Deresky, 2016, pp 198, 199) (HROne, 2020)



Work on international management

77N
Leadership

(Deresky, 2016, pp 458)

N

=

Motivating
N

(Deresky, 2016, pp 458)

N T

.. Understand
Communication ) .
diversity
\/ \\/

(HROne, 2020) (Deresky, 2016, pp 199)

=

Patience
N

(Deresky, 2016, pp 199)



REFERENCE

e Carruthers, N. (2019). Diageo and Yanghe Baijiu Owner Launch New Whisky. [online] The Spirits Business. Available at: https://www.thespiritsbusiness.com/2019/04/diageo-and-
yanghe-baijiu-owner-launch-new-whisky/ [Accessed 22 Jul. 2023],

e Deresky, H. (2016). International Management : Managing across Borders and cultures, Text and cases, Global edition. Ninth ed. Pearson Education Limited, pp 198, 199, 458

e DIAGEO (2019). Diageo and Jiangsu Yanghe Distillery Form Joint venture; Launch new-to-world Whisky in China, [online]. Available at: https://media.diageo.com/diageo-corporate-
media/media/swafujpx/302 launch-of-new-to-world-whisky-in-china-19-april-2019.pdf [Accessed 22 Jul. 2023].

* Hofstede, G. (2021). Dimensionalizing cultures: The hofstede model in context. Online Readings in Psychology and Culture, 2(1), pp.1-26. doi:https://doi.org/10.9707/2307-
0919.1014.

*  HROne (2020). Work Culture in China: Strategies & Tips to Manage Employees - HROne. [online] www.hrone.com. Available at: https://www.hrone.com/blog/work-culture-china/.

e  TechnologistConfidan. (2021). Understanding the Work Culture in the UK. [online] Available at: https://www.technologistconfidant.com/post/understanding-the-work-culture-in-the-
uk.

«  UTA, I.-C. (2021). What Is Hofstede’s Cultural Dimensions theory? UK Vs China, a Comparison — BRAND MINDS. [online] brandminds.com. Available at: https://brandminds.com/what-
is-hofstedes-cultural-dimensions-theory-uk-vs-china-a-comparison/ [Accessed 22 Jul. 2023].

*  Wisenetasia (2021). Everything you need to know about the working culture in China | Recruitment and Job Agency - Singapore, China, Malaysia Everything you need to know about

the working culture in China. [online] Available at: https://wisenetasia.com/everything-you-need-to-know-about-the-working-culture-in-
china/#:~:text=In%20China%2C%20most%20employees%20regularly [Accessed 22 Jul. 2023].



https://www.thespiritsbusiness.com/2019/04/diageo-and-yanghe-baijiu-owner-launch-new-whisky/
https://www.thespiritsbusiness.com/2019/04/diageo-and-yanghe-baijiu-owner-launch-new-whisky/
https://media.diageo.com/diageo-corporate-media/media/swafujpx/302_launch-of-new-to-world-whisky-in-china-19-april-2019.pdf
https://media.diageo.com/diageo-corporate-media/media/swafujpx/302_launch-of-new-to-world-whisky-in-china-19-april-2019.pdf
https://doi.org/10.9707/2307-0919.1014
https://doi.org/10.9707/2307-0919.1014
https://www.hrone.com/blog/work-culture-china/
https://www.technologistconfidant.com/post/understanding-the-work-culture-in-the-uk
https://www.technologistconfidant.com/post/understanding-the-work-culture-in-the-uk
https://brandminds.com/what-is-hofstedes-cultural-dimensions-theory-uk-vs-china-a-comparison/
https://brandminds.com/what-is-hofstedes-cultural-dimensions-theory-uk-vs-china-a-comparison/
https://wisenetasia.com/everything-you-need-to-know-about-the-working-culture-in-china/
https://wisenetasia.com/everything-you-need-to-know-about-the-working-culture-in-china/

