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1. [bookmark: _Toc138843138]INTRODUCTION

Corporate governance practices in different countries are guided by a combination of corporate codes, statutory regulations, and market practices. It is regarded as a System of rules, practices, and processes by which a company is controlled and directed. It mainly includes behavior options of businesses which are determined by their corporate governance practices and also pose a significant influence on the broader external environment in which they are operating (Cucari, 2019). The present report is based on analyzing the different theories principles and motivations behind the business actions in corporate governance. Further, there is an analysis of the way businesses are involved in the process of making a profit or the major reason for these actions as part of external macro environment efforts.



































[bookmark: _Toc138843139]2. MAIN DISCUSSION
[bookmark: _Toc138843140]Corporate governance practices required:
Corporate governance is very important because it helps in shaping the legal requirement of voluntary court of conduct an industry standard for an Organisation. Several theories are mentioned below that guide and explain these practices: 
Agency theory: According to this theory there is a natural contact of interest between shareholders principles and managers because of separation for ownership and control and modern corporations. Therefore the UK companies act 2006 is combined with UK corporate governance codes which can address agency problems by emphasizing the role's responsibilities of directors and encouraging shareholder engagement and promoting board independence. This theory also highlights the importance of aligning the interest of managers with those of shareholders to enjoy effective corporate.  
Institutions theory: According to this theory, there is the influence of external forces such as regulations laws, industry norms, and societal expectations on corporate governance practices (Aguilera and et.al., 2021). In the UK the financial reporting plant cell has played important crucial corporate governance but development of the UK corporate governance code. The courts have set various provisions and principles that companies are required to adopt to enhance their governance practices. The institutional theory recognizes that corporate governance practices are the shape of the institutional context in which organizations are operating. 
Resource dependency theory: This theory suggests that organizations are required to manage the dependencies on external resources such as talent, capital, and information to survive. In UK corporate governance practices are affected by the need for organisations to retain and attract investment. London stock exchange has also imposed listing requirements that promote accountability transparency and good governance practices for organizations that were required to be listed. This theory highlights the importance of effective governance in attracting resources and maintaining a competitive advantage (Sharma and et.al., 2021).  
[bookmark: _Toc138843141]2.1 Major forces shaping the global business environment 

The adoption of corporate governance practices by various businesses is influenced by different principle theories and motivations. Specific factors which may vary depending on Organisation in the industry but there are some common considerations as mentioned below: 
Legal and regulatory compliance: Business is motivated to adopt corporate governance practices to ensure compliance with specific laws and regulations. By following corporate governance guidelines it helps organizations to avoid legal penalties focuses and reputational damage associated with non-compliance. 
Shareholders value and profit maximization: Key principle behind corporate governance is to enhance shareholder value and maximization of profit. By adopting good governance practices business organisations are willing to enhance finance operational efficiency and focus on informing strategic decisions by mitigation of risk ultimately leads to improving financial performance (Almagtome, Khaghaany and Önce, 2020).  
Risk management: corporate governance practices assist organizations to assess, identify and manage risks effectively. By implementing robust governance mechanisms businesses can focus on the reduction of financial, legal, operational, and reputation risk by protecting shareholders' value and long-term sustainability. 
Stakeholder protection and engagement: The business recognizes the importance of satisfying and engaging stakeholders including employees, suppliers, customers, and the broader community (SekharAshalatha. and Gorkhe, 2022). Strong corporate governance practices ensure ethical behavior and fair treatment by building trust and long-term relationships. 
Long-term sustainability: The business acknowledges the importance of sustainability and responsible business practices. Corporate governance practices incorporate social, environmental, and governance considerations to help organizations address environmental and societal challenges by ensuring long-term sustainability.  
Regarding forces shaping the global business environment, some key factors are explained by the application of pestle analysis. 
Political factors: The recent BREXIT has created pressure on organizations to focus on adopting corporate governance as an important scenario for functioning across different organizations. 
Economic factors: There are various economic factors such as economic inflation, growth interest rate, and political events which have significantly affected the Global Business environment. For instance, the recent covid 19 scenario created economic pressure on organizations to adopt corporate governance practices to make informed business decisions and manage risk effectively.  
Social and cultural factors: There are various social and cultural factors associated with changing demographics evolving societal expectations and cultural shapes which are influencing customer behavior and market dynamics. Business is required to respond to understand the changes to effectively retain and target their customers. 
Technology factors: There are various rapid advancements and Technology based on artificial intelligence, and digital transformation automation which are reshaping industries and Business models (Kaura and et.al.,., 2019). Companies are required to adapt to these changes by following corporate governance policies to capitalize on emerging market opportunities. 
Legal factors: Various legal factors are associated with government and regulatory bodies that are continuously willing to evolve policies and regulations affecting business functioning (Danoshana and Ravivathani, 2019). The organization is required to stay updated and comply with changing legal requirements to maintain good governance and mitigate risk.  
Environment factors: Changing the external environment has created urgent requirements in terms of environmental sustainability which has become a global issue and businesses by analyzing growing expectations are required to operate in an environmentally responsible manner. Therefore organizations are adopting sustainable business practices focusing on reducing carbon footprint and alignment with Global sustainability goals.  

[bookmark: _Toc138843142]2.2 Apply relevant business models

The adoption of corporate governance practices by businesses is influenced by several principles, motivations, and theories. These factors shape the provision way organizations are approaching governance and determining the extent to which they implement framework and model (Jebran and Chen, 2023). 
Porter's diamond model: 
Porter's diamond model is a diamond shape framework with focuses on explaining the way certain industries in a particular nation are competitive internationally. In the context of corporate governance practices things model is explained as per the below-mentioned analysis:
[image: ]
Source: Porter's Diamond Model: Why Some Nations Are Competitive And Others Are Not 2018

Firm, strategy, and rivalry: In the National context organizations that are operating determine the way organizations are created organized, and manage it affects strategy and the way they are structuring themselves. Intense competition and focus on long-term strategies help businesses to adopt corporate governance practices and gain a relevant competitive advantage.  
Factor condition: It is regarded as capital, natural and human resources which are available because some countries are very rich in natural resources. Competitive advantage results from the presence of world-class institutions which creates specialized vectors and then continuously work towards upgrading them. The presence of Technology infrastructure strong human capital and financial resources contribute to the development of innovation and skilled labor. 
Demand condition: The demand affects the way favorable industries because a larger market means more challenges but at the same time it is also creating opportunities to grow. The presence of sophisticated demand conditions from local customers may post organizations to innovate grow and improve their quality (von Koch, Ludvigsson-Wallette and Nilsson, 2020). In the context of corporate governance a sophisticated and demanding domestic market drive business to adopt corporate governance practices to meet customer expectations.  
Related and supporting industry: A developed ecosystem of supporting industries innovation and collaboration which is further driving businesses to adopt robust corporate governance practices. 

Value network 
Value network emphasizes the interdependence and collaboration of different stakeholders in a business ecosystem. Business is willing to adopt corporate governance practices in the UK to recognize the importance of maintaining a strong relationship with stakeholders. Key motivation factors are mentioned below:
Shareholders' value: By adopting strong corporate governance practices help in the process of improving transparency, accountability, and investor confidence which leads to increased shareholder value. 
In the context of Marks and Spencer, the organization collaborates with different shareholders for announcing their present offered value in terms of value network including supplier’s employees, investors, customers, and community. Through effective corporate governance practices, Mark and Spencer show accountability, transparency, and responsible decision-making in the value network. The further organization is also engaged in the process of ensuring fair treatment of suppliers by engaging in ethical sourcing practices and promoting sustainability throughout its existing supply chain.  

Five forces model: 
Porter's five forces model evaluates the overall competitive forces in the industry including different external factors which affect the overall business functioning. 
Bargaining power of suppliers: Marks and Spencer and other UK-based organizations rely on supplies for raw materials and finished products. Implementation of strong corporate governance practices the organization is willing to maintain mutually and fair beneficial relationships with us appliers and helps in the process of reducing the high threat of supplier bargaining power (Chan and et.al., 2021). 
Bargaining power of buyers: The bargaining power of buyers is affected by several other similar sellers who are willing to offer the same quality products to their target audiences. But with the development of effective corporate governance practices Marks and Spencer is willing to understand and discount as per customer needs they are also willing to ensure customer loyalty and help in the process of managing the present bargaining power of customers.  
Threat of new entrants: Through the implementation of effective corporate governance practices the organization can create barriers to entry for new organizations. Marks and Spencer has established a brand reputation customer loyalty and a strong governance structure which is acting as a barrier for new competitors.  
The threat of substitution: It is evaluated that Marks and Spencer are facing a threat of substitution from both online and traditional retailers (Aslam and Haron, 2020) . By continuously focusing on monitoring market trends and customer preferences the branch is willing to adapt product offerings and maintain its present competitive position.  
The intensity of competitive rivalry: Marks and Spencer is facing high competition from both domestic and international players. By having strong corporate governance practices the brand can differentiate itself to sustainability quality and customer-centric strategies.  
It is summarized from the discussion findings that these models are helpful in the process of understanding the way different theories, principles, and motivations associated with corporate governance practices are adopted by Businesses like Marks and Spencer in the UK (Aslam, Haron and Ahmad, 2021). The organizations are focusing on taking advantage of market dynamics and value networks thereby informing and focusing on corporate governance decisions and strategy formulation process in the long term
[bookmark: _Toc138843143]2.3 Reasons why organizations engage in corporate governance: 
Effective corporate governance is very important for the sustainability of organizations that are engaging and international trade. There are some reasons for organizations to engage in international trade and the wave of corporate governance practices plays a crucial role 
Market expansion: organizations are engaging in international trade to tap into a new market and expand their existing customer base (Kolev and et.al., 2019). To enter the international market organization are required to diversify their revenue sources and reduce dependence on a single market along with accessing large customer populations. Effective corporate governance practices help organizations to establish trust and creativity and international stakeholders including customer investors and regulatory authorities by facilitating market expansion and market entry. 
Access to resources: International trade organizations access resources such as labor, raw material, technology, and capital which may not be readily available or cost-effective in their domestic market. By adopting effective corporate governance organizations can establish joint venture strategic alliances and partnerships with international entities to secure access to these resources (Dianova and Nahumury, 2019). 
Cost efficiency: By engaging in international trade can help in the process of offering cost advantages through factors such as lower production, economies of scale, and accessibility to cheaper input. Efficient corporate governance practices are based on enhancing management and international internal control which help in the process of optimization of operations managing cost effectively and ensuring compliance with international regulations and standards.  
Competitive advantage: International trade is based on organizations willing to manage Global competition and force them to enhance competitiveness. Corporate governance practices help in the promotion of accountability transfer and ethical behavior which help organizations differentiate themselves and build up a strong brand reputation.  
Risk diversification: By engaging in international trade helps an organization diversify its business trip by operating across multiple markets. Corporate governance practices play a very important role in managing and identification of risks associated with international trade centers' political instability, currency fluctuation, supply chain disruption, and legal and regulated differences. Robust governance practice frameworks help organizations in the process of mitigating and assessment of risk by enhancing their resilience in the global market.  
It is summarized that organizations who are willing to engage in international trade can access resources, expand the market, achieve cost-effectiveness, and focus on innovation by diversification of risk. In Retail sector organizations like Marks and Spencer effective corporate governance practices are very important to navigate the complexities of International Trade, build up trust with stakeholders and ensure long-term success in the global marketplace.  

Assessment of markets in action by understanding macro and micro environment factors 
Board composition and independence: Corporate governance codes in the United Kingdom emphasize the importance of independent directors on both to ensure objective decision-making. For example, UK corporate governance court suggests that half of the organizations including the chairman must comprise independent non-executive directors. It helps in the process of promoting accountability, and transparency and is aligned with the organization's market demand and strategies (Vadasi, , Bekiaris  and Andrikopoulos, 2020).  
Shareholders' rights: The UK's well-established tradition of protecting shareholder rights that is the companies act provides stakeholders with specific rights such as the ability to vote on significant corporate decisions appoint directors and receive timeline accurate financial information. It is based on the protection of shareholders' right to enhance market efficiency and courage investor confidence (Mohanty. and Mishra, 2022). 
Disclosure and transparency: UK operation corporate governance by promoting disclosure and transparency. Organizations that are listed on the London stock exchange are required to compare with transparency and disclosure rules which create a need to accurately disclose information to the public and shareholders. Transparency helps market participants to make informed investment decisions. 
Takeover regulations: In the UK there is a robust framework for regulating takeovers and mergers. The takeover code provides rules and guidelines for acquiring control of publicly traded organizations. This regulation protects the interest of shareholders and also ensured treatment in take-over transactions by facilitating confidence in market stability. 
Executive remuneration: Corporate governance practices in the UK emphasize the need for fairness and transparency in executive remuneration (Sadegh., Shah Hosseini and Heidari, 2020). UK corporate governance code requires organizations to focus on ammunition committees that designed executive compensation packages which are aligned with long-term organizational performance. Further, it helps in ensuring that executive pay is linked to the organization's financial health and encourages a responsible decision-making process. 

  

[bookmark: _Toc138843144]3. CONCLUSION

It is the concluded from discussed perspective that there are key components of corporate governance that mainly include shareholder rights, stakeholder engagement, and accountability on the part of organizations. There are specific actions of business behavior that process a direct influence on the broader external environment.
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