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1.Executive summery

This report was requested by the Ford CEO and seeks to provide an overview of the current sale problem faced by Ford using the analytical methods SWOT and PESTLE. According to the recache and statistic decline of ford between 2018 and 2019 was calls mostly by loosing good reputation due to unfortune recall of vehicles. To build the sale back and all strengths of company Ford needs to invest more in to smart technology as today’s market and environmental problems demands such a product. 





2.Introduction
This current report-analysis of Ford Company was requested by the Ford CEO, on 14.11.1019 and was completed by a consultant, the submission data is 06.03.2020 
The research aims to provide an analysis of Ford's current issue using SWOT and PESTLE analytical methods to gather information to provide feedback and suggestions for Ford improvements.  PESTLE analysed the market situation and prospects, in particular showing its development and decline and, indirectly, the market's competitiveness. SWOT typically analyses an idea of organisation. Recent numbers show that Ford Moto Company has fenced a decline in sale between 2017 and 2019. This report will show the and analyse the problem. There are weaknesses and threats against Ford but however there is many strengths and opportunities for Ford to fix the current problem of sale.




3.Findings
Ford Moto company [image: ]


The beginning of Ford Moto company is 1903 by the founder of the company Henry Ford. Henry Ford builds his first vehicle in 1886 the Ford Quadricycle
was not a car yet but this is only the beginning.
In 1903 Henry Ford with 12 investors with 1000 shares starting the company in the same year the company realising its first production car Ford A and by the October 1903 the company makes $37000 of profit. Ford progressing in 1906 the new model T comes on the market.(ford.com) On the beginning of Ford, only a limited number of vehicles were produced per day, With the launch of Model T in 1908, Ford's goal was to create an inexpensive, efficient and cost effective vehicle for everyone: almost half of the vehicles, Model T took over the market in US. The demand of popularity led Ford to introduce mass production processes, so 1913 Fords establish the first moving assembly line for automobiles. (history.com) In 1914 Ford interduce the “$5Day” and cutting working hours from 9 to 8 all that to improve the relations with workers. Between 1910s and 20s ford is growing, building the River Rouge Complex was the biggest factory of the decade. Ford constantly progressing trying different fields in 1925 production of Ford Moto airplanes begin and never stop progressing in today’s time Ford is concentrating on Ford Smart Mobility and creating the best self-driving cars. (ford.com)

The main product of ford are cars with big range of SUVs & Crossovers, Trucks & Vans, Electrics Cars, Commercial Vehicles, Performance Vehicles. According to statista.com ford was the bestselling brand in US in 2019, 7th in Europe and Ford Fiesta has been the best sealing can in UK.  
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However, this not changing the fact that Ford has been facing problems due to sale decline between 2018 and 2019 is $1.53 billion in revenue. 2018 brought heights expectation from Ford and Jim Hackett with a score of 5.83 % of sale made the company to become 4th worldwide vehicle seller. According to U. Farooq Ford one of strength is the fact that being so popular and recognized brings Ford loyal customers and solid position. Wagner says that the share of the market in the United States in 2018 was 14.44% the second spot of the US market as the first is General Motors. And Ford has become one of the Britain's top seller. In December 2018 in UK reached 11.44% of the market shares. One of the biggest strengths of 2018 was best-selling SUV in US with a good profit. But not long after Ford is facing another recall in 2019 losing top spot in midsize SUV. The Ford brand image was seriously hit by the announcement in June 2019 that it would call back car’s due suspension problems and the company losing about $180 million. However, Ford still sold its 8 millionth Explorer, more than any SUV brand.
 In its relaunch of the newest 2020 model, the company is spending $1 billion on renovation works in order to build the brand-new car production line. Ford struggles in the last few quarters to quickly recover from its declining results. (CNBC)


This is not the first time that ford needs to deal with faulty car issues according to 2016 CNBC announced that ford had to recall 830,000 cars due to faults, witch lower Ford reputation and put under question Ford’s quality. The bad reputation of ford brings impact on Asian market according to Winston the sale struggle which brings cuts in domestic productions. Even so the politicly stable market according to Pratap still demands their product.
The political stabilisations also have very big impact on Ford sale. Ford may be the best-selling brand in UK but unfortunately Brexit already had unwanted impact in 2018. As the situation has not  been solved yet “ Ford has said it will do “whatever is necessary” to protect its business in the face of no-deal Brexit as it ramps up plans to move UK manufacturing jobs overseas.” This move will have very bad impact on economic as this brings unemployment for money people. Ford also announce that they are going ahead with cost saving plan and cutting around 14 billion on European market. (P. Campbell)  

Regards to all unfortunate fails of Ford over the last couple years and decline of sale there is still many opportunities to solve this problem. With 48th place of the most successful brands in the world in 2019 (Forbe,2019). 
And Ford as one of the biggest moto companies has the recourse to improve the sale. Being one of the biggest cars producers still didn’t develop self-drive car and the development of driverless cars could bring lots of benefit for Ford. So far Ford has dedicated approximately of $1 billion in driverless car technology. And also concentrating on eco-friendly cars- big success with hybrid car. 
The social and environmental factors will have significant effects, young generation demands new technology which will improve the sale. Spicily Asian market like China, which is knowns from the weakness to technology, putting more attention toward this side of the world will definitely increase the revenue in the future. J. Green speak about the pollution impact of petrol and diesel cars on climate changes and looking on overpopulated counters like China self-driving eco-friendly cars definitely will attract lots of customers.  And as the Wall Street constantly demands improvements this will be a big opportunity to do so.










4. Conclusion

To conclude Ford situations is not perfect but Ford does not face any massive consequences form the fact of decline between 2018 and 2019. Fords weakness to realising faulty cars brought on company a bad reputation, drop on the market, losing the spot of best SUV and sale drop on Chinese market did affected the stock market and raise a concern if the company is doing well.
But as shows in SWOT analysis ford has may strong strengths and there are many opportunities specially investing in smart technology.
 Ford will raise aging as soon as the first self-driving cars comes on the market, but for this to happen Ford Moto Company and Jim Hackett needs time to prove to the world and Wall Street that Ford is a strong company.


5. Options and plan

The best option for the action plan is to carry on with developing and investing into green technology and self-driving car. Expanding more in Asia-Pacific area has so far, it’s been politically stable compere to UK and Europa. The time is very important 
  












6. Analysis

6.1 Ford SWOT Analysis
Strengths 
-Recognition of the brand one of the largest advantages of any company is a successful brand. The Ford brand is recognized worldwide for its product line and the groundbreaking developments which distinguish the company. The Ford brand is amongst the most popular globally, with marketability of $11.21 billion as of 2019 (statista.com), a national distributor network, and loyal customer followers. (Umar Farooq, 2019) 

-Big global network 
[image: ](ford.com)
-The supplies chin of ford is very big. The manufacturer's production and distribution are also global, Ford has 67 factories and production operation in 62 countries. Ford produces the vehicles on a systematic basis. They are also aggressively invested in several fuels.
Just only in USA ford has 18000 dealerships (Ford.com)
One of the main strengths of Ford is research and development because the organisation is dedicated to manufacturing and developing new products. They are constantly looking to improve the quality of their cars. (Umar Farooq, 2019)

-48th among the most successful brands in the world in 2019 (Forbes Media LLC, 2019) 

-Ford has been one of the world's leading carmakers. In 2018 it listed 4 with a worldwide vehicle score of 5.83 % (Wagner, 2019)


-For some of its major markets, Ford has a very solid position. The share of the market in the United States in 2018 was, for example, 14.44%. This would be actually the second spot of the US market as the first is General Motors.  Ford has become one of the Britain's top vehicle labels. In December 2018, ford in UK reached 11.44% of the market shares (Wagner, 2019).
-Diversity. Having control over multiple brands, with resonance, helps this company reach a wide audience - from buyers of very good quality cars, such as Jaguar, Lincoln, to medium quality Volvo, Mercury, Land Rover and others with lower prices, as is the case with Mazda. Within these factories are included models that meet the needs of any customer, compact, saloon, sports, field, limousines, economic. (Kassab,2015) 
-Best-selling SUV in America in 2018 Ford F-series 


Weaknesses
-Ford experienced an enormous loss and lost its brand value as a result of recalled models in May 2016. They recalculated that around 830,000 Ford and Lincoln cars had have replaced defective side door latches. This caused a serious decline. (cnbc.com) ⠀

-Ford Explorer is losing its top spot in midsize SUVs in 2019/2020. The Ford brand image was seriously hit by the announcement in June 2019 that it would call back cars. This recalled of 1.2 million SUV cars in the US because of suspension problems, makes the company to lose about $180 million (£ 140 million). In Canada, the very same issue has been identified for 28,000 cars. It should be mentioned that Ford recognised 1.1 million North America explorers in 2014. (bbc2019)

-Ford had a late start in China, and China accounts for about 30% of vehicle sales in the world and struggled to establish a good reputation and in reality, has decided to cut domestic production in the region. But Ford depends heavily on the US and European market. But however, times are changing, and Europe is now a market with big challenges. In 2017 Ford gains profit of $234 million in Europe, but unfortunately making a lost in 2018 (Winton, 2019)

-General Motors or Toyota cars having a much better reputations then Ford. (Umar Farooq, 2019)





Opportunities

-Ford has also made significant investments in the production of self-driving cars. Because such vehicles are supposed to decrease the number of accidents and reduce traffic flows, some companies, like Volkswagen and Tesla Motors, are vying to apply this technology to their cars. Ford is preparing to have cars completely and ready on the road by 2021. . (Umar Farooq, 2019)
-putting more attention to expand in Asian Market
- Increasing the service life of the sold products This is an appealing factor for buyers seeking to maximise their satisfaction, so they will always produce products of higher quality (Kabbas,2015)
- Focus on Environment Friendly Vehicles with electric cars, ford already interduce a hybrid car.


Threats
-Never ending competitions with another brands, the fact of technological progressions and pressure of developing self-diving car can be and big threat to Ford.
- threat of new failure car and another recall of cars, customers are afraid as the reputation of Ford has not been very good. 
- constant pressure from the wall street 


6.2 PESTEL Analysis of Ford Motors

Political factors

In recent years the Asia-Pacific area has so far been politically stable. In these countries, Ford's success has been nothing short of outstanding. In August 2016 sold 1 million cars in Asia. Sales in this area have risen rapidly. In most circumstances, the fact that Asians countries are politically stable also reflects economic stability, and this always has big and good impact on business. (Abhijeet Pratap, 2017) In Europe it's not the way it is. The political environment is basically not as stable as Asian. Ford's effective sales here have not been the same as in Asia. The international political situation gives Ford many risks and prospects. European Union political instability, mainly the fact of Brexit, can have a negative affect at Ford's success in certain markets. The UK risks losing access to free trade agreements with other European countries in the event of no deal Brexit. This can lead to a significant decrease in sales in that market. The European political playing field can be combined with higher international trading taxes and waits at the UK border and may cause for concern if this is a good market to expand. (Umar Farooq, 2019)
According to independent “Ford has said it will do “whatever is necessary” to protect its business in the face of no-deal Brexit as it ramps up plans to move UK manufacturing jobs overseas”


Economic factors


The economy is far more prosperous than in past years, and that also means that customers have more money to spend. They will make large transactions with more money in their pockets. So, they are more likely to buy new cars. A car is in many circumstances it is a requirement as much as it is a privilege. Ford should take advantage of selling a range of both affordable and luxury cars to maximise diversity. (Kiesha Frue, 2018) 
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But resent numbers shows that the number of car sales worldwide has recently decreased globally. Including the US, which means for Ford's highest profit margins, even emerging markets like India have seen a decline in the number of cars sold (but still very dementing market) so this seems to be one of the major factors that could drive the global economy towards a crisis. . (Umar Faroog, 2019)
Uncertainty in oil prices is an important economic factor in Ford's growth. In recent years oil prices has increased from $40/barrel up to $140/barrel.
 Facing the peak oil prices, the price per barrel will continue to increase, forcing Ford to develop more fuel-efficient and environmentally friendly cars that run on alternative energy sources(sites.google.com)

Social Factors

The competition in the automotive sector is practically overwhelming customers today. Ford can find it challenging to attract customers with lots of competitors and a crowded competition. There seems to be, indeed, a potential in the field of electric and hybrid vehicles, it has been a trend this day. And demands have been rising worldwide for hybrid vehicles, and Ford already done everything possible to launch models in these categories. Ford is becoming a big player in the hybrid car market with a growing interest in eco-friendly and fuel-efficient vehicles. (Umar Faroog,2019)
 
Technological factors

Today’s generations want their vehicles to be fitted with technology. Wi-Fi, Bluetooth, Rear Vision, etc. Many cars today can park itself without driver assistance. Without these costly improvements, cars will not attract customers no one wants to roll up their window by hand or don't allow your phone to connect to a sound system, missing tech like that will now distracts consumers and put big impact on sale. (Kiesha Frue, 2018)
The development of driverless cars is another technological progress that could benefit Ford. Ford has dedicated approximately of $1 billion in driverless car technology. Google and Tesla are the main competition for Ford, but the company aims to succeed as a top seller. . (Umar Faroog,2019)

Legal factors
Legislation have a number of impacts on Ford. Including labour laws, employee wages, and vehicle safety inspections. Ford is in particular concerned with legislation on their car’s quality and safety. When they fail these checks their cars will not be put on sale. But still the cars could have some problems. Literally ford has a history of recalls due to defective parts of the car. Ford cars in the past had issues with fuel systems, airbags, and transmissions. Over recent years Ford has concentrated on ensuring legal and ethical compliance because buyers only need little reason to change brands.

Environmental Factors

The impact of pollution on the atmosphere is immediate and long-term. Car exhausts produce a number of gases and solid materials, which cause global warming, acid rain, and pollution and human health. Noise from engine and fuel emissions are also induced. Cars, trucks and other forms of transport are the single major sources to air pollution; however, car owners may reduce the environmental impact of their vehicles changing their cars to eco-friendly. (J. Green, 2018)
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