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Executive Summary
This report sheds light on developing workplace and critical thinking. The report is based on a UK based Company, Fortnum & Mason. The role of a Human Resource Manager has been highlighted along with the behaviour in regards to attitude, value and belief. Using of logic and three behavioural factors has been discussed briefly along with the techniques of comparing and evaluating alternative propositions critically. Main theory that is related to the Human Resource Manager is Herzberg's two factor theories. Apart from that, several other theories are also used such as Human Relations theories, contingency theory, systems theory, chaos theory and Scientific Management theory to describe Human Resource. A brief description of an HR manager is also provided with suitable examples to signify belief, attitude and value to shape human behaviour. The management theories, which are relevant to the workplace behaviour, have been discussed in this report. This report also has explored the role of the HR manager along with the theoretical aspects of various theories of human resource management. The report has discussed with the two factors such as hygiene factors and motivator factors of Hezberg’s motivation theory in relation to the role of Human Resource manager of the above mentioned company. After the entire discussion regarding other management theories, along with the relation to the role and management style of this organization has been showed. Finally, the report ends with a recommendation for Fortnum & Mason for implementing various management theories in order to develop the business.     
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[bookmark: _Toc521598984]Introduction 
In modern days, organizations are no longer casual businesses that run on one focusing area of expertise or philosophy. In present days of globalization, organizations are more like breathing and living organisms, which are focusing on many brands as well as sectors. Moreover, it can be stated that businesses face various challenges recently regarding competition, growth and need of changing with fast moving economy of the world. This report has focused on the way by which values, beliefs and attitudes impact on the workplace as well, as how it affects the businesses of the organization. 
Fortnum & Mason employ me as a human resource manager of the organization. This is a renowned retail store of UK. It can be observed that in case of Fortnum & Mason, the issues related to human resource affect not only the employees but also the business by decreasing number of customers. It has decreased near about 23000 customers and has faced shortage of staffs (theguardian.com, 2017). However, it also can be reported that the sales of this organization has increased from 14% to 23% (Fortnum & Mason, 2018).  
[bookmark: _Toc521598985]1. Critical assessment of own attitude, values and beliefs 
[bookmark: _Toc521598986]1.1 The difference between attitude, beliefs and values of a workplace
Value and attitude are two important features that everyone possesses. Apart from value and attitude, belief plays a vital role in human behaviour. These three factors highly influence our behaviour towards other people and shape our life for future. However, the features are different from each other. A brief description of these features has been discussed below.
Value is a factor, which is related to our ethical and moral standards and how we see things around us. It also reflects our behaviour towards our duty, loyalty and purpose in life. Pooley et al. (2017, p.515) stated that every individual or an organisation makes decisions and goes through some change every day. The decisions they take and changes they accept reflect their value. Generally, there are four types of values that can be found on an organisation, namely individual values, relationship values, organisational values and societal values. Individual values show a person’s principles for life including creativity, humanity, enthusiasm, choices and many more. Relationship values reflect how an individual build relationship with others and relate themselves with friends, family or colleagues from work. Organisational values paints a picture of financial growth, productivity, teamwork and networking of an organisation that is observed by the world and last but not the least, societal values are how an organisation or individual relates to society.
[image: ]
Figure 1: Types of values
(Source: Pooley et al. 2017, p.516)
Attitude is a behavioural feature that shows how a person reacts to his surrounding, another person or any object. According to Sorokin (2017, p.08), an individual build his attitude over many years of experience along with conscious and subconscious aspects. Attitude differs from person to person as well as other factors such as cultural aspects, beliefs, place, time, economy and so on. For an example, for a beggar different people have different attitudes. Attitude is very important for people to succeed in life. It is actually the growth of a person internally and externally. A good attitude can lead a person to ultimate success. However, a bad attitude might make things worse. A person with positive attitude sets goals and tries hard to achieve it. They are tending to be more productive and creative.
Belief is nothing but assumption that people make for the world, everyday life, people, places and society. It is generally possessed from family background and spiritual and religious ideas. In simple words, belief is someone's opinion about life with various characteristics. Piscicelli et al. (2015, p.24) shed light on the fact that an individual’s belief reflects his or her individuality and behaviour towards life. It is the foundation one’s life. There are two types of beliefs, which people follow in order to develop their organizational purpose. The first is religious beliefs and the other is personal belief. A group of people devoted to religious actions and ideas sets religious beliefs. People with religious belief always follow a religious group or idea set by certain people. However, personal beliefs are completely a person’s own assumption and principles. People with personal beliefs do not necessarily follow religious views of other people. Although value, attitude and belief are present in every person, these features differ from each other. By acquiring a positive behaviour with these factors, a person can shape his future.
[bookmark: _Toc521598987]1.2 Explanation of own role in workplace along with management theories
It can be stated that my behaviour and attitude to the organizational purpose can be affected by my personal values and beliefs. It can be depicted that though my own beliefs and values may be varied from other employees of this organization all the managers need to agree with some of my opinions. I think the manager needs to focus on the factors related to behaviour of the workplace and should take a prompt action regarding this. As a human resource manager of Fortnum & Mason, I pay attention to the motivational factors, which can help the organization to retain the employees. Personally, I value ethical consideration, integrity as well as honesty. I believe that these are crucial part and personality trait to be possessed by managers. Influenced from the views of Gururaj and Schat (2016, P.165), it can be stated that in case of developing the business policies and purposes, the organization must concerned with the management team, on which the nature and progress of the organization based on. The HR managers should take the responsibility not only to motivate the team and the employees but also to focus on the proper process of recruiting the authentic and efficient employees in the workplace. The nature as well as attitude and behaviour of the employees need to be reviewed by the management team and value the honesty of the employees. Based on the views of Samnani and Singh (2014, P.12), it can also be depicted that my behaviour and attitude towards the employees can motivate the employees. No One can deny that the beliefs of a HR manager can be different from other employees. 
In this respect to workplace culture, it can be mentioned that Herzberg's Two Factor Theory is much relevant. In order to motivate the employees to the workplace, it can be mentioned that the easiest way is to decrease dissatisfactory elements and focus on the personal interest of the employees. However, as per theory of Herzberg, it can be stated that this is not the only way to satisfy the employees. The hygiene and motivation factors of the Two-factor theory of Hezberg are based on the assumption that the factors can influence motivation within the organization by the process of enhancing satisfaction or hindering. The first factor is hygiene factor that has been described as cause of dissatisfaction at workplace. This factor is linked with job security, compensation, working condition, policies of the organization. Moreover, relationship between the employees and hierarchy and quality of leadership are also related with this hygiene factor. Based on the views of Hur (2016, p.12), it can be stated that hygiene factors are regarding making an employee feel secure, happy as well as comfortable. On the other hand, it can be observed that the other factor, motivator factors are related with dependent and intrinsic condition regarding the job. The factors, which are related with satisfaction, can include job satisfaction, achievement, responsibility, advancement and opportunities for growth.  
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Figure 2: Components of Herzberg’s Two factor Theory
(Source: Alshmemri et al. 2017, p.14)
Based on the views of Sanjeev and Surya (2017, p.172), I have acknowledged the fact that there is a need for motivational factors related to work that is termed as job enrichment. The manager has to focus on the evaluation process to determine the way how it can be made more satisfying as well as better to the employees. I want to provide opportunities for the achievement and most importantly, I focus on the proper recognition process regarding contribution of the workers. Based on my own values and beliefs, I want to match the abilities and skills of the employees. Influenced from the views of Alshmemri et al. (2017, p.15), it can be suggested that it is important to give the responsibilities to each team members as much as possible. Moreover, inspired by the concept of Hezberg’s two factor theory we are offering development and training opportunities so that the interested people can pursue the desired positions within the workplace. I have selected Hezberg as a particular theorist in this study as well as for development of our organization. I have chosen this theory as it has two different factors for evaluating workplace culture along with human relationship and attitude, values and beliefs (Refer to appendix 1)
[bookmark: _Toc521598988]1.3 Critical evaluation regarding impact of attitude, beliefs and values of own behaviour
Being a human resource manager, I have experienced and learned a lot to organise official tasks and behave properly with other employees of my organisation. It is, no doubt, a challenging task but work ethics and attitude makes it interesting from every aspects. In my journey as an HR, I have come across some situations that are very tough to handle. I have faced many contradictions with my own beliefs, attitudes and values while working as an HR manager of Fortnum & Mason. As an HR manager, I have worked with a diverse range of people, one thing I have noticed is that attitude, beliefs, and values of people are completely different from one another. Thus, my aim as an HRM is to manage work and people with innovative techniques. There were times when my ideas on value, attitude and belief reflected a complete contrast. Many times my attitude with the employees and my staff created conflicts. However, there were some times when I had easily resolved issues and conflicts with my attitude. I can say from these experiences that attitude of people fluctuate from time to time and environment they are in. A bad attitude towards my employees has resulted in poor productivity and team management. Influenced from the views of Chaffee and McLeod (2017, p.60), I strongly believe that a person should take the responsibility of his duty and actions.
Loyalty towards company and your promises to the team paints a picture of great value in yourself (Ladhari and Tchetgna, 2015, p.470). I have also learned to accept and appreciate employees so that they get the space to work properly without feeling left out. I am always dedicated to my job and do my works efficiently. I also do my job on time and I have showed the same to my employees so that they can follow the same and keep the work environment healthy. Apart from attitude and values in my behaviour, I have a personal belief and always stick to my principles. This has significantly helped me to stay positive and act reasonably. However, Ifinedo (2014, p.73) opined that it very unethical to impose one’s beliefs on someone as respect for individuals is a necessary requirement. My beliefs and attitude has helped me to build a strong relationship with my employees. 
Yet, I have come across some people who have lied about their work and behaved rudely. In these scenarios, my behaviour is changed surprisingly and I had lost trust employees for a long time. However, because of my values and beliefs, I have figured out a way to make things right between my employees and me. Therefore, I conducted a meeting with my employees and asked for their advice as a manager. They have cleared their views and provided some amazing ideas to keep the workflow running. I understood their requirements and expectations and worked accordingly. Now, I am working with a team that is working hard to make our organisation grow and I am doing my duty as an HRM with a positive attitude and value.
[bookmark: _Toc521598989]2. Critical assessment of Theoretical aspects in relation to attitude, values and beliefs
[bookmark: _Toc521598990]2.1 Relevant management theories
It can be stated that the process of being accountable, focusing on the entire thing, making a difference can be considered as the values of the workplace. Moreover, as per the views of Quested et al. (2017, p.266), it can be opined that proper identification of values can influence process of decision-making. A positive attitude at the workplace can be able to help the employees for accomplishing tasks faster and in a better manner. In order to make effective relationship with the employees, the management needs to use basic principles of logics. It can be depicted that proper behaviour and attitude towards the employees can be able to enhance skills in process of presenting debating viewpoints and rational arguments. Deci and Ryan (2014, p.31), shed light on the fact that a good relationship can be formed at the time while the employees can demonstrate a positive attitude towards both colleagues and work.
Values of a business organization can be considered as very important one as it is able to inform the thoughts and actions regarding the work. In case of taking decision for the organization, it can be observed that the decisions are a reflection own beliefs and values. According to Afsar et al. (2016, p.80), it can be stated that these values and beliefs always are directed to some certain purposes of the organization. I think as the values are related to thoughts and actions, it can be stated that these are essential as the values can help our organization to grow or enhance the business purposes. Influenced from the views of Samnani and Singh (2014, p.14), it can be stated that certain values as well as positive attitudes can be able to help us to achieve future goals by assisting us in taking serious decisions based on own thoughts and actions. It can enhance the skills of employees and can help them to enhance the interest in work process. The positive attitude to the employees can enhance communication level between the employees and workers of the organization. 
The enhanced thinking skill of the employees can influence the decision making process of the business organization.  It can also be depicted that personal values and beliefs of others needs to be accepted for the betterment of the organization. I can state specifically that in our organization, Fortnum & Mason, we provide strong ethical support to the employees, responsibility and dependability towards the environment of the workplace. Moreover, adaptability, integrity and honesty can be considered as the essential factors to enhance the process of self-motivation among the employees. It also can be able to make strong self-confidence, which can contribute a better quality performance in the organization.   
In case of this workplace motivation, models of Maslow’s Hierarchy of Needs can be mentioned along with advanced needs. The basic needs are safety needs, social needs, and psychological needs. Most importantly, it can be stated that after fulfilment of the needs of self-actualization and esteem, a person can focus on their behaviour on the bases of the needs of further process. As per pyramid of Maslow, it can be observed that the lower levels need to be fulfilled before an employee will consider needs of higher level. Maslow’s theory of motivation can be used as a great tool to use for the betterment of the organization by maintaining these strategies for retaining employees. It is important for the individuals to be satisfied at the lower level before progressing to the higher level. (Refer to appendix 2)    
[bookmark: _Toc521598991]2.2 Critical evaluation of impact of attitude, beliefs and values related to the role
In field of business organization as well as management, values and beliefs are considered as most common for the betterment of the organization.  The values can describe the important way of the management styles of the business and can influence on actions, behaviour and decision making process of an organization. Based on the views of Zhong et al. (2016, p.824), it can be stated that beliefs, attitude and values are the interrelated factors regarding the business management. From the perspective of the HR manager, I can mention that all of these factors are also related to my role. The management principles of our organization sometimes rely on my own values, and ethical principles. The proper as well as positive attitude or behaviour towards the employees of the organization can be more effective and it has a positive impact on the performance of the employees of our organization. Moreover, according to the views of Dumont et al. (2017, p.616), it can be depicted that value, beliefs as well as emotions can affect rational discourse. It can also be stated that different techniques can be used to resolve such issues related to human relationship within an organization. The values related to the job roles can be evaluated by some techniques or strategies related to age and gender discrimination, racism. Similarly, as per the views of Linehan and O’Brien (2017, p.777), the ethical behaviour regarding religious issues, culture and language can reflect on the workplace environment. In case of belief, I can depict that beliefs come from realistic experiences. Sometimes, values and beliefs can be able to affect the performance quality of the work as well as the relationships. 
However, I think our beliefs are based on reality but these beliefs can govern our experience. Attitude can be referred to a group of feelings, behavioural tendencies or beliefs which are directed to certain groups, objects or ideas. According to Engelbrecht et al. (2017, p.369), an attitude can be considered as a belief regarding something which can describe the way of our thinking. A strongly positive attitude can also be considered as a value. Positive attitude to an employee within an organization can motivate them and bring better performance to the organization. I can state that my own personal values, attitudes and beliefs can affect the performance of the employees. Guerci et al. (2015, p.326) shed light on the fact that some of the important personal values are related to respect, honesty, health, success.    
[bookmark: _Toc521598992]2.3 Critical evaluation regarding the way of interpreting theories with values, attitude and beliefs
Some of the other managers of Fortnum & Mason have argued with my management style based on the other management theories. I have a belief that it is important to maintain such attitude for supporting the employees as they can achieve their target of the work. Though there are many contradictions regarding my opinions or views points within the organization, I fulfil my responsibilities with ethics and as well as honesty. Recently, I have experienced such an incident, which has been resolved by me. An employee of our organization is off leave on some health issues and he was allocated with an urgent job which needs to sum up within a short period of time. The other employee who was participating in the job instead of him was not able to know the entire process. Then I have supported him, despite of demotivating by giving pressure to him. In addition, I help him to get training which can be able to make the performance better.   
It can be stated that along with technological knowledge, managerial knowledge are considered as necessary to succeed at workplace (Christina et al. 2014, p.164).  The process of possessing a management skill can be considered as imperative to be the part regarding the profile of the manager. The theories related to management, human relation and the scientific management theories can be able to help in increasing the quality of the service and also the productivity of the organization. There are various management theories, which are relevant for the purpose of activities regarding management.
However, the most common theories related to management are as follows:
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Figure 3: Types of management theories in relation to values, attitude and beliefs
(Source: Linehan and O’Brien, 2017, p.765)
Contingency theory
As per the contingency theory, it can be stated that, this theory can emphasise the decisions taken by the managers, which are based on the present condition of the workplace. According to Otley (2016, p.47), the main premises of the contingency theory is related to the way for leading an organization. As per this theory, it can be stated that the leaders can exert more influence if they have good relationship with the workers of the organization. Additionally it can be depicts that this theory management can be able to maintain the proper workplace management. In an organization, proper management style along with proper attitude and values can be effective for the organization like Fortnum & Mason.     
Chaos theory
In case of chaos theory, it can be stated that change is considered as perceptual and essential. Based on the aspects of this theory, the certain events or situations of the organization can be resolved or controlled. In respect to the chaos theory, it can be identified that change cannot be avoid and can rarely be controlled (Davies, 2018, p.23). Along with the advancement of the business organization, possibility for susceptible events, intricacy may increase. As the company invests more energy, more structure is needed in order to maintain the stability of the organization and the organization continues to change and development in management. In case of Fortnum & Mason, it can be observed that based on the chaos theory, the organization can progress with the advancements of management style. 
Systems theory
The managers of the organization can identify the way by which the employee affects the entire systems based on systems theory of management. As per the views of Giachetti (2016, p.37), the systems theory can be considered as a broad viewpoint which can enable the managers in order to observe the patterns and events within the organization. In case of business organization, this theory can help the managers for match up the programs to perform in order to complete organizational goal. Implementation of this systems theory can be effective for Fortnum & Mason.     
Based on these management theories, I can depict that I believe that positive attitude and proper management values can be effective for our business organization. Though some of my colleagues have different opinion regarding implementing these theories in our business I have a strong belief that it will help us to develop the business and retain the employees as well.  
[bookmark: _Toc521598993] Recommendation and Conclusion 
[bookmark: _GoBack]Most importantly, it can be stated that the efficient employees associated with the organization can shape the organization effectively which are considered as attitudes and values of the organization. In case of employee engagement, it can be depicted that attitude, values and beliefs have played an important role in human relations within a business organization. This report has introduced the differences of the values, beliefs and attitudes. It can be analysed that positive attitude towards the employees of an organization can not only motivate them to participate in the work process but also help the organization to achieve success. Personal value of a manger can influence also the productivity as well as the service of the company. By implementing two factors such as hygiene factor and motivator factor of Hezberg’s two-factor theory can motivate and satisfy the employees. It can also be depicted that HR manager has an important role to play by balancing between these two factors. Without an efficient manager as well as employees can affect the organizational performance. Along with the detailed descriptions of other management theories, it can be observed that there is a positive relationship between job performance and job satisfaction. Both of the factors are interrelated with each other. It can be recommended that implementing these management theories can help the organization to progress in future. Moreover, it is assumed that by most of the people who are related with movements of human relations that human relations can be described as an attempt in order to increase productivity of the organization by the process of satisfying the needs of employees.   
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Herzberg’s Two-Factor Theory
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Maslow’s Higherarchical needs
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