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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.**  



Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)
ANSWER:

Introduction

Policing in todays society is a challenging and complex role to fulfil, with officers needing to make difficult decisions at often traumatic incidents, while remaining professional, along with being able to reflect on decisions made to assist with self-progression. I am currently approaching the end of my initial three-year probation as a police officer, having attended countless calls throughout this time, I will now be reflecting on a domestic-related incident that I have attended during this timeframe. 
The college of policing (2023) is at the forefront within the United Kingdom (UK) at aiming to make police forces more professional by implementing key guidance on professional development, setting nationwide standards that forces should aim to adhere to and training programmes. Within modern policing, it is key to understand the importance of professionalism within this role. Research conducted by Martin, D. (2021) highlights how police forces are putting more focus on professional standards, accountability as tools to increase public perception and building trust within the community. 
In this essay, I will choose a policing incident I have played a key role in, whilst reflecting on my decision making, professionalism along with the outcome of the incident. Thereby, evidencing how I am fulfilling the role of a modern professional police officer, critically reflecting on my final  year of probation, whilst taking into consideration the strategic policing requirement, policing vision 2025, the workforce transformation 2018 and the college of policing’s 5-year strategy.

Incident

The incident I will be using within this essay is a domestic-related incident that I recently attended, which was a 999-emergency call. This call relates to a domestic disturbance, whereby the victims ex-partner made threats to attend her address and burn it down. 
Upon attendance to the address, my colleague and I were greeted by the victim’s family members, who invited us into the address. Straight away, I have activated my police issued body worn video camera (BWV) as per force policy. The family members briefly started to explain the circumstances of this incident, at which point the victim has entered the room, appearing extremely upset. At this point, I wanted to get a first account from the victim to establish the exact details surround the matter, including the threat level, potential safeguarding concerns and if there have been any further offences committed by the subject. 
Whilst speaking with the victim, it was clear that she was highly intoxicated and potentially under the influence of drugs. This made the matter considerably more difficult, as the victim’s account was inconsistent and she was struggling to make sense. However, we were able to secure the voice notes and messages from the victims mobile to gain a better understanding of the situation. Although it was difficult to communicate with the victim, due to her having family present, we were able to gain assistance from them. 

During my interaction with the victim and her family, I was ensuing that I was adhering to the Code of Ethics, which are set out by the College of Policing. By doing so, I was able to demonstrate clear communication, empathy, professionalism and ensuring that the victim understood the investigative process (College of Policing, 2023). This was key to ensure that the victim felt supported throughout the process. 

Whilst initially dealing with this incident, I used the National decision-making model (NDM) to assist in in my decision-making process to ensure that I was sticking to the national framework provided by the (College of policing, 2024) . By using this framework, I was able to assess the threat, risk level posed to the victim, allowing me to take the most appropriate actions in safeguarding the victim and identify my powers. This tool helps officers ensure that their decisions are in line with professional practise. Along with utilising the NDM to assist my decision making , I also adhered to the guidelines set out within the Authorised Professional Practise (APP), which provides officers direction in safeguarding and protection the victim (College of Policing, 2023). As a result, the relevant safeguarding referrals including a Public Protection Notification, and a target hardening referral were submitted due to the nature of the call. 

Having reflected on this incident, it has enabled me to recognise how important it is to make the correct decision, and each incident is especially unique. It has highlighted how much my decision making has improved over my initial three years as a police officer, whilst gaining confidence and ensuring that national framework such as the NDM and APP is at the forefront of my decision making to provide the best possible outcome. 

Evaluation:

The College of Policing has massively contributed to in furthering professionalism within policing in the UK by providing national framework for training, development, ethical practise and evidence-based policing. 

The College of Policing has been at the forefront at promoting police forces across the UK to adopt an evidence-based policing approach to further professionalise policing. Research conducted by Sherman (2013), acknowledges the importance of police forces adopting evidence-based style of policing to ensure that decision making is guided by research, which in turn provides provide outcomes. 

Professional standards framework is crucial within police forces to ensure that officers are acting in an ethical manner, whilst maintaining accountability and integrity. These components play a vital role in creating a professional police officer. The College of Police have created national framework highlighting how officers are to maintain their professionalism, whilst setting concise expectations in relation their behaviour to improve the public’s confidence (College of Policing 2023). 

During the incident I attend, I was able to use an evidence-based style of policing to increase the chances of getting a positive outcome for the victim. As previously stated, due to the victim initially being difficult to obtain information from, we were able to view her messages and screenshots from her mobile, to help us gain a better understanding of what offences occurred whilst giving evidence to back this. Throughout my interaction with the victim, I ensured that I acted in an ethical manner, showing empathy and respect towards her. This is crucial to remain as a professional, along with improving confidence.

Another way that the College of Policing has contributed to making policing more professional is their training and development initiatives. They introduced the Policing Education Qualifications Framework (PEQF) which is an entry route that requires new officers to undertake a degree in professional policing, whilst working as a police officer for three years (College of Policing, 2018). This route allows people to join the police to achieve an academic equalisation alongside operational experience. 

A key component that makes a good police officer providing them with the opportunity for professional development, whether that’s by offering upskilling operationally or learning programmes. The college of policing are continuously providing police forces across the UK with up-to-date learning packages to further the development for their officers. This ensure that officer remain competent and remain up to date with all relevant programmes and skills (College of Policing, 2023)

Although the College of Policing has made a massive improvement in helping forces transition into professionalism, there are still some concerns being raised. Firstly, people have highlighted their concerns relation to making policing into a profession. Research conducted by Brown (2018) raised concerns in relation to the amount of paperwork and increased policies brought into practise, which is pulling front-line police officers away from carrying out their operational duties due to spending too much time filling out paperwork. Secondly, there had been debate surrounding the new entry routes such as the degree entry route. Although obtaining a degree, shows academic knowledge and improved decision making, policing is more focused around gaining knowledge through experience and practise rather than education (Punch, 2009). However, there have been further issues raised regarding the lack of continuity across the forces, with some adopting the degree entry approach and others keeping not adopting this approach. This shows a lack of consistency among forces within the UK. 

The college of policing has recently published an article in relation to their Five-year strategy. This strategy highlights their approach to making policing more professional, improving public confidence and adopting an evidence-based approach as discussed above. By implementing these objectives, the college of policing aims to improve consistency and effectiveness within forces across the UK (College of policing, 2025). These objectives align similarly with other professions such as teaching and nurses. 

Evidence of professional development

Throughout my whole three-year probation, but especially my final year of probation, my professional development as a police officer have improved massively. This is down to several factors, including experience, knowledge, repeated training and reflective practise. I feel like I have adopted the role of a modern professional police officer by utilising systems such as the NDM to assist me in decision making, along with answering 999 calls and safeguarding vulnerable victims of crime (College of Policing 2024). 

Due to there being a high demand whilst working on response as a front-line police officer, this exposure has enabled me to gain further confidence, knowledge and improve communication skills. These skills, along with identifying potential safeguarding concerns, adopting an evidence-based policing approach are imperative in becoming a professional police officer (Sherman, 2013). Along with the high demand, this has given me the opportunity to work closely with partner agencies on several occasions, which is another key factor that attributes to a modern-professional officer.

During this incident, I was able to submit referrals for the victim as she requested support. By doing so, I was working closely with the local domestic abuse team and mental health service to assist the victim during this period through the referral of my PPN. Whilst collaborative working assists our victim, it also aligns with the national guidelines such as the Policing Vision 2025, which focuses on the importance of multi-agency approach to protect vulnerable people (HM Government, 2016). 

Another part that contributes to becoming a modern-professional police officer is being able to adopt to the technology and the uses of it to carry out our daily role. 

Reflection of final year

As I am currently in my final year of probation as a police officer, I feel like I have come a long way since starting my journey as a police officer, with my decision making, confidence and leadership all increasing drastically. Upon initially starting my journey as a police officer, I was able to identify that I was heavily reliant on more experience officers making decisions when attending calls. However, over time with my confidence and decision-making skills increasing rapidly, I have become more confidence when making decisions. 

There have been numerous incidents that I have attended, whereby I have taken control and supervised scenes, ensuring that to correct protocols are followed and standards are met. I have been able to do this due to my confidence within my role increasing and being able to handle incidents more independently to allow growth as an officer. 

Throughout my three-year probation, my ability to balance between operational requirements and professional standards has improved drastically, which indicates my current development as a police officer. The Policing Vision 2025 had played a role in guiding into the correct direction when developing into a professional officer. The Policing Vision 2025 highlights the need for officers to be adaptive, striving to achieve professional development, whilst improving public trust and effective responses to emergency calls all of which I feel like I have demonstrated within my initial three-years (NPCC, 2016).

Being able to recognise and acknowledge this improvement, highlights the important of reflective practice within police and how it can benefit officers drastically. Reflective practise enables officers to learn from experiences and making improved decisions based off these previous incidents. The importance of reflective practise is highlighted from the College of Policing in assisting officer becoming more professional (College of Policing, 2023). 

Conclusion 

To conclude, the College of policing had played a crucial role in shaping police forces in a professional manner, by implementing evidence-based policing, ethical and national standards. The use of the national decision-making model was brought in to ensure that officers are best equipped to make the correct decision, ensuring that they are ethical and proportionate.  The Policing vision 2025 highlights the need for officers to be adaptive, improving public confidence and development of further skills. My confidence and decisions-making skills have excelled, which will assist me in fulfilling my role as a modern professional officer. 

Word count: 2066











































Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


  
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

Introduction

Social media plays a huge role within society nowadays, with this also influencing policing. Social media can have both positive and negative effects within modern policing, whilst changing the ways in which forces can interact with the public. The use of social media within policing is important for having a positive impact on community engagement, transparency and communication. Social media platforms such as Facebook, Instagram and X are often utilised across police forces to send out media appeals, public reassurance and offering crime prevention advice for members of the public (College of Policing, 2023). This is further backed by (Reiner, 2010). 

The college of policing promotes the use of social media within police forces, as it can be utilised for community engagement and transparency. However, they also note that when using these platforms, they need to be adhering to guidelines, professionalism and mindful of ethical considerations (College of policing, 2023)
This essay will reflect on a policing incident that I attended, whilst examining the use of social media as a way of engaging with the community. It will take into consideration the force policies surrounding this, what platforms are often used, as well as the benefits and risks of using it. 

Incident 

During my initial three-year probation as a police officer, I have attended numerous calls which have utilised the use of social media. However, the incident that I will be reflecting on, is in relation to the use of social media whilst dealing with a missing person call. 
My colleague and I attended a 999-emergency call, in relation a patient who has just absconded from a mental health hospital in the local area. Whilst on route to this call, I utilised the National decision-making to gather information and intelligence, by ringing the staff, to get an up-to-date description of what clothes the subject was last seen wearing. By getting a description of the clothing items that the male was last seen wearing, we were able to keep an eye out whilst travelling to the location, whilst also passing a description over the police radio as well as to the local CCTV camera operators. 

My role upon initially attending the mental health hospital was to speak with the staff at the institution and establish further details surrounding the subject going missing. Upon arrival, I immediately activated my police issued Body Worn Video camera (BWV) as per force policy. Once my BWV was activated, I started to go through the missing person checklist that’s located within our police issued mobile phones. This checklist contains numerous questions to assist the police to gain further information surrounding the person who has been reported missing, such as person details, occupation, medical issues, driving status, access to money, friends and family details. Once all the relevant information has been gathered, it allows us make a risk assessment to identify if the person is a threat to themselves or the public. The risk assessment grading is split into low, medium or high risk (College of Policing, 2023). In this case, our local inspector who conducted the risk assessment graded the subject as high risk. 

One of the questions within the missing persons checklist establishes if the police have consent to raise an online media appeal if needed to assist with locating the subject. Given that the subject was initially graded as high risk, we were able to get consent from the subjects parents for an online media appeal. 

Using online media appeals for missing persons is very helpful in assisting police forces generate information regarding the subject, whilst making members of the public aware, increasing the chances of officers locating the subject quicker. However, when using the media appeals, officers need to remain in line with data protection and ensure that only certain information surrounding the subject is shared (NPCC, 2024).

Two days after the subject was reporting missing, officers located him, however he was located almost an hour aware from where he was residing. The use of the social media appeal, enables members of the public to assist the police with sighting of the male, narrowing our search location down to one area, which ultimately lead to us locating the male safe and well. This incident highlights the importance of community engagement via the use of social media.
 
Social media platforms used 

Police forces across the UK utilise several different social media platforms, depending on what their goal includes, such as community engagement or crime prevention tips. The main platforms that police forces across the UK are using are X, Facebook, Instagram and more recently TikTok. Each one of these platforms contain individual benefits, downsides and varied audiences which is why it is important forces to incorporate all of them to ensure a variety of options.

Instagram enables police forces to engage with the local community using pictures and videos. The use of pictures and videos are a great tool when promoting crime prevention and raising public awareness reaching out to a larger audience (Brainard and McNutt, 2010).

Facebook is often utilised for community engagement using local neighbourhood team accounts. Due to Facebooks varied outreach, it is also great for missing person appeals. Facebooks allows members of the public to share the posts, enables posts to reach a wider audience and assisting with obtaining important information (Crump, 2011). 

TikTok  has a much younger target audience compared to the alternative social media platforms. TikTok is used to share short videos which is often utilised within police forces to make creative content in the effort to boot public perceptions. 

X enables police forces to provide fast, real-time updates reaching a vast audience. This type of platform is highly useful to police forces when major incidents or road closures occur as it allows for forces to inform members of the public of fast paced changing circumstances (Crump, 2011). 

The incident which I attended was more suited to the use of Facebook, as I was able to request for a missing persons appeal to be placed on this platform. On this occasion the use of Facebook was efficient in gathering information regarding the potential location of the subject, however if this had not been the case, the use of other platforms could have bene considered to reach a varied audience. 

Force policy / standards 

Although the use of social media within policing has many benefits, forces need to ensure that the use of it remains professional and in line with their force policy to avoid any potential backlash or loss in public trust. South Wales Police’s use of social media remains in line with the guidelines set out from the National Police Chiefs Council, ensuring that the account is verified to assist the public can locate the correct account (NPCC, 2024). 

Further guidelines are set out from the College of Policing in relation to police forces’ use of social media. The College of Policing expect officers use of social media to remain professional, and in line with the code of ethics by acting with integrity, accountability and respect. The College of Policing (2023) also highlights that these rules apply to officers when using their personal social media platforms .Officers will need to uphold their standards whilst on social media to boost public perceptions and remain professional. 

It is imperative that whilst these guidelines are adhered to, data protections are complied with. During the use of social media, officers need to ensure that the information being shared is accurate and there no leaks of personal details for those involved (GOV.UK, 2020). Effective use of social media by adhering to these guidelines will assist police forces building trust and public perception. Whilst I was requesting for a social media appeal for the missing person, I ensured that GDPR and data protection principles were complied with, to certify no personal data was leaked in the process. 

Benefits 

There are several benefits of police forces utilising social media to assist them. Firstly, as previously stated social media can be used to provide real-time updates and information quickly regarding live incidents. This is helpful when dealing with time sensitive incidents such as road closures or missing person investigations as it allows the police to get information to the public rapidly, receive responses from them and reach a wider audience (Crump, 2011).

Secondly, social media allows for improved community engagement through interactive posts. This use of social media builds relationships and trust within the local community which promotes future cooperation. Research conducted by Meijer and Thaens (2013) found that members of the public were more inclined to engage via social media due to the informality and accessibility. 

Finally, social media can assist the police with gathering new information and intelligence from the public. This is particularly useful in missing person investigations as when media appeals are posted, the public can be made aware that the person is missing, report sightings and share the post for further exposure, which can lead to locating the missing person quicker in some cases (NPCC, 2024).

The incident which I attended was assisted using the media appeal and cooperation from members of the public. Cooperation and engagement from the public played a crucial role in assisting use narrow down the whereabouts of the subject by reporting sightings. Due to the missing person being graded as high risk, it was imperative that we delivered real-time updates and responses to members of the public to allow us to effectively locate the person, whilst minimising the risks. 

Risks

Although there are several benefits of social media being utilised by police forces, it is important to recognise that there are also several risks and challenges that may present themselves. 

Firstly, and arguably the biggest risk factor associated with the use of social media within policing is misinformation being spread. Police forces need to be aware that members of the public may be inclined to spread misinformation on posts including inaccurate information. This can be a massive risk, effecting the investigation in a negative manner and cause confusion (NPCC, 2024). Luckily within my incident, there was no misinformation shared on the posts, such as false sightings of the male. This can hinder the investigation massively and waste resources which would have been harmful to my incident due to the risk to members of the public and the subject. 

Secondly, using social media within policing poses an additional risk if too much information is shared online compromising security. Police forces need to ensure they when they are using social media, it is done correctly by making sure that the correct amount of information is shared. If too much information is shared online, it could lead to suspects being made aware or possible leak police tactics used which is likely to hinder forces (Crump, 2011). The College of Policing, (2020), acknowledges this and advised that when posting on social media, the posts must be assessed before being posted to prevent this happening. 

Finally, there are often times whereby members of the public will comment negative comments or abuse on police posts, directed towards the police and individual officers. This can have a negative effect of the officers mental health and hinder the officer who is control of making these posts (Brainard, and McNutt, 2010). However, to combat this, the comment section can be turned off on specific posts in an attempt to pre-emptively prevent this occurring. 

Conclusion

To conclude, social can be seen a great tool to assist forces across the UK adapting to a modern style of policing. Through my personal experience so far as a police officer, I have been able to see how social media benefits the police in building trust, community engagement and assist with real-time investigations. Although I am yet to experience the downsides to social media, I can acknowledge the risks it poses such as misinformation and breach of data protection if it’s not managed correctly.  The incident I attended benefited massively from the use of social media by engaging with the local community to gather information surrounding the location of the subject. This incident highlighted how social media is apart of a modern professional style of policing, along with the benefit it provides. 

Word count: 2024

Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

Introduction

Leadership plays a crucial role in policing requiring officers to take control of situations, make decisions in difficult circumstances whilst managing potential risk factors. Leadership within modern policing is not solely focused on rank, there is an expectation that all officers adopt leadership to their style of policing to become more effective and demonstrate professionalism. Leadership within policing is guided by theories such as Transformational Leadership and Situational Leadership, which highlights the significance of adjusting leadership behaviours in changing circumstances (Northouse, 2021). The College of Policing (2023) highlights the importance of leadership within policing by establishing standards which outline the required skillset and behaviours that can be attributed to leadership. This essay will reflect and examine a policing incident which I attended, whilst critically evaluating my use of leadership within the context of the incident. The essay will analyse strategies I have developed to assist me operationally, whilst considering common leaderships models used in policing and how they were applied to changing circumstances. 

Incident 

The incident that I will be using within this essay is a domestic related call I attended three months ago. At the time of the call being dispatched I was solo crewed; however, further units were making their way. Whilst on route to the call, I was made aware of both persons involved, both of whom I knew from previous dealings. The incident involved two individuals who are in a relationship and who are well known to police and partner agencies due to their repeat domestic history. On this occasion, the female had been reportedly assaulted by the male, who was believed to still be on scene. 

Upon arrival to the address, I was the first officer on scene with my immediate priority being to locate and safeguard the victim. I quickly located the victim inside her address; she was visibly upset and highly emotional. Whilst speaking with her, it was established that the subject had left the address before police arrival, with his whereabouts being unknown. However, he left in a vehicle, meaning that I was able to obtain the registration and place a marker on the vehicle to assist us in identifying his direction of travel. 

As I was the first officer on scene, I took a directive leadership approach when dealing with this incident. I ensured that the victim was located so that safeguarding measures could be implemented, once my colleagues arrived on scene, I was able to direct them to outstanding actions that I wanted them to complete, such as house to house and CCTV enquiries (House, 1971). With my colleagues carrying out further enquires, this allowed me to focus completely on the victim, enabling me to obtain photographs of injuries and establish the exact circumstances. My thought process, risk assessment and decision making throughout this incident were guided by utilising the National Decision-Making Model (NDM) (College of Policing, 2024).

The main challenge within this incident was after the victim disclosed that she had been assaulted, she was not willing to support prosecution or provide police with a statement of complaint due her relationship with the subject. After hearing this, I recognised that she was likely experiencing trauma bonding, whereby she was emotionally attached to the subject and unable to cut ties with him as research from Dutton & Painter (1993) shows. 

Leadership approach 

As previously stated, my initial approach was to adopt a directive leadership style as I was the first person on scene and given the serious nature of the call. This allowed me to gain control over the situation, whilst effectively delegating outstanding enquires to my colleagues and ensuring that they were carried out with immediate effect. This leadership style aligns with Northouse’s’ (1971) concept of task-orientated leadership, which speaks to the benefits of a structured approach to leadership under intense circumstances as productivity is at its most effective. This proved to be beneficial during this specific incident as I was able to gain control, quickly identify the necessary outstanding enquires and delegate responsibilities all whilst avoiding confusion and conflict. This enabled the victim to feel reassured and strengthen her trust of the police as we acted in a calm, competent manner.

Another leadership style that was adopted during this incident was supported leadership due to the nature of the call, as the victim was visibly upset and vulnerable. This leadership style was essential to enable the victim to put her trust in us whilst building a relationship with her. I was able to apply this approach when dealing with the victim by showing empathy, respect and having clear communication to ensure that she felt heard and not ignored (House, 1971). Although this style is good for building a relationship with the victim, it is less effective at dealing with time-sensitive enquiries, which is why I needed to delegate those to colleagues.

Flexibility in leadership

Although being a police officer requires you to adopt a leadership approach, it also requires you to be flexible within this approach, requiring you to be able to switch between leadership styles quickly due to the unpredictable nature of policing. Within my incident, I needed to adapt my approach under the changing circumstances which allowed me to carry out my responsibilities effectively and professionally. 

Upon my initial attendance to the incident, I adopted a directive approach. This allowed me to safeguard the victim by managing the risks within, whilst gaining control of the situation. By gaining control of the situation, I was able to identify the necessary actions needing to be carried out, such as the golden hour enquires. Effectively carrying out the relevant golden hour enquires at the earliest opportunity impacts the outcome of the investigation (College of Policing, 2024). As a result, I delegated these enquiries to my colleagues who arrived shortly after me for an effective response.

However, after delegating the outstanding actions to my colleagues, I identified the need to adapt my approach to a more supportive style towards the victim. The ability to switch between different leadership approaches aligns with the situational approach, whereby officers adapt their approach based upon factors such as confidence, needs and the environment at hand (Hersey and Blanchard, 1988). In this incident, it was relevant to initially adopt a directive approach gain control and establish the relevant necessary actions. However, after once this was complete, a supportive style allowed me to build trust, offer clear communication and gather the relevant information from the victim. 

During this incident, I also demonstrated transitional leadership when providing support to colleagues and showing a shared understanding of the outstanding actions. I was able to communicate effectively with my colleagues to offer assistance and gain further understanding of what actions were left to be completed. Utilising a transitional style demonstrates an ethical response to the situation, along with a supportive attitude towards colleagues (Bass, 1985). 

Although I demonstrated the ability to be flexible within this situation through switching between leadership styles, upon reflection, the decision to transition was due to myself being reactive rather than anticipating what potential issues may have presented themselves. Despite this not having an effect on the incident, it has given me something to consider when dealing with future incidents of a similar nature as it may help to prevent arising issues. Yukl (2013) highlights this within his research, arguing that as well as reacting to changing circumstances, good leaders must anticipate and prepare for changing needs and scenarios. 

Upon reflecting on this incident and the leadership strategies used, it has highlighted to me that to be an effective police officer, the use of multiple leadership styles must be adopted, and one will not suffice due to the possibility of unforeseen and changing circumstances. The use of multiple approaches, in a pre-emptive manner will enable officers to achieve the desired outcome whilst remaining professional and safeguarding victims. 

Leadership strategies 

This incident required me to demonstrate several leadership strategies which I have learnt during my initial three years as a student police officer. I was able to show effective decision-making within this incident to ensure that risks were identified, the victim was safeguarded and priorities were actioned effectively. To assist me and reinforce my decision making, I utilised the National Decision-Making Model (NDM), allowing me to risk assess, whilst prioritising actions (College of Policing, 2024). 

When taking the lead within this incident, it was crucial that I provided clear communication to the victim as well as my colleagues. By utilising clear communication, it helped my colleagues understand their role and responsibilities to avoid confusion and ensure accountability. This is reinforced by the College of Policing, (2023) who highlight the importance of clear communication within an effective leader. In addition to this, to ensure an effective response to stressful situations, leaders require good team coordination and must delegate actions to colleagues based upon their individual skill sets (Yukl, 2013).

When dealing with the victim, I was able to utilise my emotional intelligence which allowed me to show her understanding and empathy which in turn allowed me to gain her trust quickly and ascertain the circumstances of the incident effectively. I demonstrated respect to her and provide her with the reassurance she needed whilst remaining calm and professional in an intense situation. Research conducted by Agyemang et al (2024), highlights the importance of emotional intelligence for police officers as it regulates their own emotions in intense situations which will in turn, reduce the likelihood of impulsive decision making. As previously stated, having emotional intelligence also assisted me with building a rapport and trust, helping the victim to feel comfortable enough to confide in me during a stressful situation. However, in being emotionally aware, Agyemang et al (2024) also suggests that emotional intelligence can put officers under more emotional stress since they are more aware of the distress of a victim and are more likely to feel emotions on a personal level. In this instance, it was important to act with professionalism and support the victim without becoming too emotionally invested to ensure the situation was dealt with in a calm and effective manner. Furthermore, research conducted by Yukl (2013) highlighted the need for officers to reflect after stressful situations to ensure there is no future impact on decision-making caused by emotional distress. Reflection is a great tool that officers can benefit from, as it allows them to identify any mistakes they made, preventing them from making the same mistakes in the future and improving performance (College of Policing, 2023). I was able to reflect on this matter upon returning to the police station utilising Gibbs’ Reflective Cycle, to help me identify what I done well, what could be improved to further my professional development (Gibbs, 1998).

Conclusion

To conclude, my reflection has highlighted my ability to utilise several different leadership styles when dealing with challenging incidents. During the incident, I was able to change leadership styles due to fast changing circumstances, which overall improved my effectiveness to carry out my role. It is crucial for officers to adopt several leadership styles in difficult situations to remain professional and improve victim satisfaction. In addition to this, I have demonstrated how the use of reflective practise has developed my confidence and ability to make consistent decisions in the future. Overall, my reflection has confirmed that effective leadership in policing needs ongoing learning and self-awareness within incidents, along with the ability to modify leadership style to fulfil operational requirements. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:

Introduction 

Coaching and mentoring play a crucial role in assisting police officers development, especially within their initial three-year probation period. Coaching and mentoring approaches aim to provide officers will the correct knowledge and guidance through clear support enabling them to develop their skillset and progressing into a competent police officer. The College of Policing acknowledges the importance of coaching and mentoring within policing as they allow officers to develop vital skills like communication, decision-making and reflective practise which are all important tools that can be utilised within policing (College of Policing, 2023).

Throughout my initial three-year probation period, coaching and mentoring has assisted me massively towards my development to becoming a competent police officer, enabling me to perform effectively with confidence. I will be critically reflecting on my three-year probation period, analysing how I have benefited from mentoring and coaching. The essay will explore  how these methods have helped meet personal, professional and organisational goals, along with how they have assisted me to learn and develop in an operational workplace. I will refer to coaching and mentoring theories throughout this essay. 

Definitions

While both coaching and mentoring are very important in helping police officers develop, their goals and methods are different. Despite their frequent confusion, they often complement each other (Garvey and Stokes, 2021).

Coaching is defined as “unlocking peoples potential to maximise their own performance” (Whitmore, 2017). Coaching if often utilised within policing as it supports operational performance and it used throughout an officer’s career, not just their initial tutorship phase. 

In contrast, mentoring is defined as “off-line help by one person to another in making significant transitions in knowledge, work or thinking” (Clutterbuck, 2014). Mentoring provides the guidance and knowledge for development. In policing context, mentoring is often utilised in an officer’s probation period when they are assigned a tutor, providing them with knowledge, support and further understanding.

Despite there being similarities between the pair, it is important for student officers to be aware of the conceptual differences as it enables them to adopt both approaches depending on their needs. This will assist them in knowing when to seek advice for short-term skill development compared to seeking longer-term professional assistance. 

Theories (Coaching & Mentoring)

There are several coaching and mentoring theories that have been created and applied within a policing context, with the aim of helping officers use reflective practise as a tool for improvement and professional development. 

One of the main models used for coaching is the GROW model, which is an acronym split into four sections which are: Goal, Reality, Options and Will. The model was created by John Whitmore to provide professions with methodical guidance for coaching that assist people to set objective, evaluate performance and created improvement plans (Whitmore, 2017). The GROW model had been applied during my probation period as a police officer whereby after attending an incident my supervisor has advised reflection on the incident, which enabled me to identify potential development areas along with decision making improvement.  Applying this model has enabled me to develop as a police officer through continued improvement. 

Another model which is widely used within policing is the Gibbs’ Reflective Cycle. This model had developed me Graham Gibbs, aiming to provide guidance that assist professionals identify lessons learned and promoting professional development. This model is split into six stages: Description, Feelings, Evaluation, Analysis, Conclusion and Action Plan (Gibbs, 1988). During my probationary period, I utilised this model post incident as it allowed to me reflect on my decision-making and identify potential improvements. 

The GROW model and Gibbs’ Reflective Cycle are similar in the sense that they both aim to identify potential areas of improvement by using reflective practise post incident. Although, they both set to achieve the same outcome, they adopt different approaches. Gibbs’ model is more introspective and retrospective, compared to the GROW model which is more goal-orientated and coaching focused. 

Another model that can be applied in this context is the Experimental Learning Theory, developed by David Kolb. This model contains four stages: Concrete Experience, Reflective Observation, Abstract Conceptualisation and Active Experimentation. The Experimental Learning model identifies the value of lessons learned through experience, allowing officers to sharpen their skills and decision making through practical application (Kolb, 1984). Personally, during my probation I found learning through practical application most beneficial as I was able to easily identity where mistakes were made, reflect on the mistake which reduced the chances of making the same mistake in the future. 

Reflection of three-year probation

Reflecting on my initial three-year probation as a student police officer has helped me recognise the extent of my personal and professional development. Personally, most of this development was gained through experience as a front-line police officer, supported by mentoring and coaching. 

Since reflecting on this period, I have noticed how reliant I initially was on my tutor and colleagues due to limited experience and knowledge within the operational role. However, as time passed and utilising support guidance, I have been able to develop an improved range of knowledge, skills, independence and confidence when carrying out my daily roles and responsibilities. Attending a vast range of different incidents, both single crewed and with colleagues, has aided me to reflect on my actions, therefore improving my professional development. The principles of the Experimental Learning Theory are reflected in this development, which is the model I have personally benefited from. 

In addition to using the Experimental Learning Theory (Kolb, 19834) for development, I have applied Gibbs’ Reflective Cycle (Gibbs, 1988) to reflectively analyse my decision making after attending an incident, to asset me at future incidents. Alongside this method, I utilised feedback from my supervisor as it promoted development and problem solving, which is outlined within the GROW model (Whitmore, 2017). In my experience, utilising both models’ hand in hand to further my professional development through reflective practise, have played a significant role over my three-year probation period. 

However, although these models have aided me in my professional development, I also acknowledge the limitations within. Policing is often a fast paced, highly intense environment, there have been many occasions whereby there is no time after an incident to reflect or seek support from a supervisor. Therefore, there are often missed opportunities for professional development, meaning that is it pivotal to reflect when the opportunity presents itself. 

Meeting personal, professional, and organisational goals 

Coaching and mentoring are highly valued within policing when it comes to assisting professional development. I have found that they have contributed to my overall development when transitioning from a student officer to a more experienced competent officer by providing growth in my skillset, knowledge, confidence, and decision-making. 

One aspect I have adopted since becoming more competent is becoming more emotionally intelligent. Emotional intelligence contains numerous qualities that are desired within policing to assist officers gain a better understanding when dealing with intense situations (Goleman, 2001). Conforming with experienced colleagues after difficult incidents helped me gain a better understanding of emotional intelligence and how it can affect decision-making if ignored. Experienced colleagues have also provided me with further insight of the policies and procedures that need to be adhered to, and how they can be applied correctly in practise (College of Policing, 2023).

In addition, coaching and mentoring have aided me by providing emotional support through a difficult learning period, due to the stress of being a front-line police officer. However, over the course of this period, my resilience to handle challenging incidents has improved as I have had time to critically reflect and seek support from my supervisor post incidents. This has provided me with improved decision-making skills, which aligns with the Experimental Learning Theory, which indicates the importance of reflection to develop professional competence (Kolb, 1984). 

Despite these benefits, coaching and mentoring can be massively affected by the quality and experience provided by the tutor or supervisor. A lack of quality or experience could mean that the student is not getting sufficient support to assist them develop fully. This is highlighted by HMICFRS (2022), which indicates that quality of service provided to student officers is heavily dependent on the tutor in which they are given. 

Coaching and mentoring has been crucial to the development of my competency and decision-making in line with my professional objectives. My ability to assess risk, consider policies and make proportionate decisions when dealing with incidents has improved due to reflective practise and support from my supervisor. 

Development through coaching and mentoring has further assisted me achieve organisational goals along the way, such as maintaining public trust and safety. An example of where this is evident was when I assisted our local neighbourhood policing team tackle an area that was experiencing high volumes of Anti-social behaviour (ASB). I opted to help them and figure out solutions to lower the volume of ASB calls within this specific area. I utilised the SARA model (Scanning, Analysis, Response, Assessment) as this model enables officers to address reoccurring problems, and tackle them using a problem-solving approach (College of Policing, 2022).Through use of this model, we were able to highlight the specific time that the public were experiencing these issues, and implement specific targeted patrol strategies to deter these individuals, which lead to a decrease in ASB calls over a period of time. 

Development 

The application of coaching and mentoring during my three-year probation period has been detrimental in adopting a leadership style of policing, allowing me to take control of situations, improving my overall confidence and performance as an officer. Mentoring has supported me adapt from a student officer, into a more competent officer allowing me to take further initiative at incidents. The leadership style of policing is evident as I have lead responses at calls, identifying initial outstanding actions, delegating roles to colleagues, and gathering information and intelligence. This reflects Situational Leadership, where the demands of the situation and experience shape a leader’s style (Hersey and Blanchard, 1969). 

I have adopted a mindset of continuous learning through ongoing development which was assisted by coaching during this period. I have been encouraged to critically evaluate my behaviour and identify areas for development through feedback and debriefs. These sessions would often be carried out with my line manager or colleagues after an incident has occurred. This type of development is highlighted within the College of Policing (2023) framework for professional development. During these reflective practise sessions, constructive criticism would often be used as a source of feedback. This type of feedback was beneficial for me when I had done something incorrect at a call, it was brought to my attention, along with methods prevent this from happening in the future. These sessions helped me understand the distinction between feedback that encourages defensiveness and feedback that fosters introspection and learning (Stone & Heen, 2014).

Conclusion

In conclusion, this reflection highlights the impact that coaching and mentoring has had on my development into a competent, professional police officer. I have been able to use and benefit from models such as GROW, The Experimental Learning Theory and Gibbs’ Reflective Cycle, allowing me to use reflective practise and improve my decision making in the future. Coaching and mentoring will remain to play a key role in assisting police officers into becoming competent and professional. However, their effectiveness will remain dependant on support, time, and the amount of effort they are willing to put in to develop students. Overall, upon reflection I acknowledge the importance of reflective practise and continuous learning has within producing professional police officers. I will continue to carry out my role professionally, in line with the code of ethics, and willingness to seek developmental opportunities when they present themselves to me. 

Word Count: 1937
1

Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.

Agyemang, S, et al. (2024) ‘Well-being among police officers: Emotional intelligence, resilience and stress’, Policing: A Journal of Policy and Practise
Bass, B. M. (1985) Leadership and Performance Beyond Expectations. New York: Free Press. 
Brainard, L. and McNutt, J. (2010) ‘Virtual government-citizen relations: Informational, transactional, or collaborative?’, Administration & Society, 42(7), pp. 836-858
Brown, J. (2018) The future of Policing.  London: Routledge. 
Clutterbuck, D. (2014) Everyone Needs a Mentor. 5th edn. London: CIPD
College of  Policing  (2018) Policing Education Qualifications Framework     (PEQF).  Coventry: College of Policing. 
College of Policing (2020). Authorised Professional Practice: Social Media. Available at: https://www.college.police.uk/app-content/communications/social-media
College of Policing (2022). Problem-Solving Policing. SARA Model. Available at: https://www.college.police.uk/guidance/problem-solving-policing/sara-model
College of Policing (2023) Authorised Professional Practise (APP). Available at: https://www.college.police.uk/app (Accessed: 11 March 2026)
College of Policing (2023) Career and professional development. Available at: https://www.college.police.uk 
College of Policing (2023) Coaching and mentoring. Available at: https://www.college.police.uk
College of Policing (2023) Code of Ethics: A code of Practise for the Principles and Standards of Professional Behaviour for the Policing Profession of England and Wales. Coventry: College of Policing. available at: https://www.college.police.uk (Accessed 10 March 2026)
College of Policing (2023) Code of Ethics: A Code of Practise for the Principles and Standards of Professional Behaviour for the Policing Profession. Coventry: College of Policing. 
College of Policing (2023) Code of Ethics: A Code of Practise for the Principles and Standards of Professional Behaviour for the Policing Profession. Coventry: College of Policing. 
College of Policing (2023) Engagement and communication. Available at: https://www.college.police.uk
College of Policing (2023) Evidence-based policing. available at: https://www.college.police.uk/research/evidence-based-policing-EPB (Accessed: 10 March(2026)
College of Policing (2023) Leadership standards. Available at: https://www.college.police.uk/career-learning/leadership-standards
College of Policing (2023) Leadership. Available at: https://www.college.police.uk
College of Policing (2023) Learning and development. Available at: https://www.college.police.uk
College of Policing (2023) Missing persons. Authorised Professional Practise. Available at: https://www.college.police.uk/app/major-investigation-and-public-protection/missing-persons/missing-persons
College of Policing (2023) Professional standards and ethics. Available at: https://www.college.police.uk (Accessed: 11 March 2026)
College of Policing (2023) Reflective practise. Available at: https://www.college.police.uk
College of Policing (2023) Reflective Practise. Available at: https://www.college.police.uk
College of Policing (2023) Workplace learning. Available at: https://www.college.police.uk
College of Policing (2024) Investigation process: Golden hour. Available at: https://www.college.police.uk/app/investigation/investigation-process
College of Policing (2024) National Decision Model. available at: httpps://www.college.police.uk/app/national-decision-model/national-decision-model (Accessed: 11 March 2026)
College of Policing (2024) National Decision Model. Available at: httpps://www.college.police.uk/app/national-decision-model/national-decision-model
College of Policing (2025)  National policing culture and illusion  strategy 2025-2030.  Available at: https://www.college.police.uk
Crump, J. (2011) ‘What are the police doing on social Twitter? Social media, the police and the public’, Policy & Internet, 3(4), pp, 1-27
Dutton, D. G., & Painter, S. (1993). Emotional attachments in abusive relationships: A test of traumatic bonding theory. Violence and Victims, 8(2), pp. 105–120.
Garvey, R. and Stokes, P., 2021. Coaching and mentoring: Theory and practice.
Gibbs, G. (1988) Learning by Doing: A guide to teaching and Learning Methods. Oxford: Oxford Polytechnic. 
Gibbs, G. (1988) Learning by Doing: A guide to Teaching and Learning Methods. Oxford: oxford Polytechnic. 
Goleman, D., 2001. An EI-based theory of performance. The emotionally intelligent workplace: How to select for, measure, and improve emotional intelligence in individuals, groups, and organizations, 1(1), pp.27-44.
GOV.UK (2020). Data Protection Act 2018 Available at: https://www.gov.uk/government/collections/data-protection-act-2018
Hersey, P. and Blanchard, K. H. (1969) Management of Organizational Behaviour. New Jersey: Prentice Hall. 
Hersey, P. and Blanchard, K. H. (1988) Management of Organizational Behaviour: Utilizing Human Resources. 5th edn. Englewood Cliffs: Prentice Hall
HM Government (2016) Policing Vision 2025. London: Home Office. 
HMICFRS (2022) Police Leadership and Development Report. Available at: https://www.justiceinspectorates.gov.uk
House, R. J. (1971) ‘A path-goal theory of leader effectiveness’, Administrative Science Quarterly, 16(3), pp. 321-339 
Kolb, D. A. (1984) Experimental Learning: Experience as the Source of Learning and Development. New Jersey: Prentice Hall
Martin, D. (2021) Understanding the reconstruction of police professionalism in the UK. Policing and Society, 31(7), pp. 931-946. 
Meijer, A. and Thaens, M. (2013) ‘Social media strategies: Understanding the differences between North American police departments’, Government Information Quarterly, 30,(4), pp. 343-350. 
National Police Chiefs Council (2024) Missing Persons Media & Online Publicity: A Good Practise Guide for Police Investigators, Force Media and Communication Teams. London: NPCC.
National Police Chiefs’ Council (2024) Missing Persons Media and Online Publicity: A Good Practise Guide for Police Investigators. London: NPCC.
National Police Chiefs’ Council and Association of Police and Crime Commissioners (2016)  Policing Vision 2025. London: NPCC/APCC. Available at: https://www.npcc.police.uk  (Accessed: 14 March 2026)
National Police Chiefs’ Police Council (2024) Advice on using social media to contact a missing person. London: NPCC. Available at: https://www.npcc.police.uk 
Northouse, P. G. (2021) Leadership: Theory and Practise. 9th edn. London: Sage
Punch, M (2009) ‘Police Corruption: Deviance, Accountability and Reform in Policing. Cullompton: Willian Publishing
Reiner, R. (2010) The Politics of the Police. 4th edn. Oxford: Oxford University Press
Sherman, L, W. (2013) ‘The rise of evidence-based policing: targeting, testing and tracking’, Crime and Justice, 42(1), pp. 377-451
Stone, D. and Heen, S. (2014) Thanks for the Feedback: The Science and Art of Receiving Feedback Well.
Whitmore, J. (2017) Coaching for Performance. 5th edn. London: Nicholas Brealey Publishing 
Yulk, G. (2013) Leadership in Organizations. 8th edn. Harlow: Pearson. 


1





 CONFIDENTIALITY and PLAGIARISM 

This is automatically checked via Turnitin submission of your workbook.

Please sign below to confirm that the work submitted is your own. 

Sign..........

Date




image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





