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	1.Research-informed Literature
	
	
	
	

	Introduction
	
	
	
	5/5

	Literature Review
	
	
	
	
8/10

	Comments:

Good introduction to the purpose of the project concentrating on how the team operated rather that technical nitty gritty of the task. The objectives of the report were made clear and were delivered in most areas.

A good balanced literature involving technical managerial and systems papers.

	 
	
	
	
	

	2. Knowledge and Understanding of Subject
	
	
	
	

	Understanding own Role
	
	
	
	5/5

	Communication with Team
	
	
	
	3/5

	Requirements/Design
	 -
	 -
	 -
	4/5

	Comments:  

Own role clearly understood and critiqued.

Communication within the team is ALWAYS seen as an issue. It’s the forming, storming norming cycle that always occurs. The methods were described in the paper. Perhaps some examples (Meeting records, decision logs, screenshots from the group chat) would have helped illustrate the issues. “Warts and all” doesn’t matter here.


	
	
	
	
	

	3. Analysis
	
	
	
	

	Output to team
	
	
	
	17/20

	Conclusions and Recommendations 
	
	
	
	8/10

	Comments:  


The output to the team was well documented and formed an interesting read. Were the inputs to the presentation delivered in your own format or were there requirements imposed? How was the consensus reached? This goes back to recording your decision points and illustrating them in the comms section.

Conclusions delivered to the presentation team were sound and were amalgamated into he presentation


	 
	Survey
	Review
	Experiment
	Development

	4. Practical Application and Deployment
	
	
	
	

	Design Solution
	 -
	 -
	 -
	7.4/10

	Presentation
	 -
	 -
	
	7.4/10

	Comments: 

Gave introduction on mission scenario and described threat.
Requirements set. Who are the stake holders? What is the view point
Primary use case …..Good way of starting. Alternative and exception flows
Use case should derive operational functions

T&E 
Operational. Safety, environment
Requirements listed, Target requirements set, so the target values for test understood.
Control and command system. Investigate using FMEA or Stamp.
Don’t quite get the priority of test factors these all looked similar are they all important?

Environmental testing described
Vibration testing described. Hazard on platform understood
Can you relate functional metrics to the original requirements set?
Feedback into team illustrated.

Good volume and pace of delivery. Nice open body language to begin with but then you started presenting with hands in pockets for your T&E requirements section (however this didn’t last long so I won’t tell you off too much!). Reasonable attempts at interacting with the audience but a bit more reading from the slides than I would like. This could come across as being unprepared or unfamiliar with the topic, but this is clearly not the case. Clear understanding of requirements and stakeholders. Detailed test plan with distinct phases that are well defined.



	 
	
	
	
	Development

	5. Skills for Professional Practice
	
	
	
	

	Reflection
	
	
	
	 9/10

	Quality of Report
	
	
	
	8 /10

	Comments:

A very good report that made interesting reading. Perhaps the closest one I’ve seen to the intention of the report brief.

Reflections were considered from both the team and personal perspectives. An important part of personal career development. 
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