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Executive Summary
This report has been undertaken to investigate into the online news and broadsheet newspaper outlet, The Guardian.  Analysis of the guardian will be conducted using Porters Value Chain framework model in addition to Strengths and Weaknesses analysis that forms part of a SWOT analysis. 
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The Guardian newspaper was founded in 1821. The Guardian (2021) states that “it is a global news organisation that delivers fearless investigative journalism. Independent ownership structure means it is entirely free from political and commercial influence.” The Guardian is owned by the Scott Trust, making it the only shareholder of the newspaper whereas its competitors are owned by conglomerates. 
The newspaper industry today is currently under threat in light of digital disruption which has been exacerbated by the pandemic leading to print decline with a move to online news reporting. As Schlesinger, P (2015) states that “ the journalistic landscape is changing its focus from print to digital”, for this reason the Guardian is having to adapt and implement a range of marketing strategy mixes as recommended by McMarcthy, E.J  (1960) based around Product, Price, Promotion and Place to remain sustainable in today’s fast paced digital era. 
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Millar et el (2018) states that “innovation disruption occurs when an innovative substitute interferes and changes the way that services/ products are deployed”. Furthermore, Skog et el (2018) states “digital disruption may shake the core of every industry”. 
As consumption of news moves away from print to online, the guardian is implementing a range of successful transformations to optimise and widen their online reach to their readership. Guardian’s success is attributed to its highly trusted journalistic marketing brand and strategy where it is in a good position to adapt. 
With the introduction of social media, news has now moved mostly online where breaking news is reported instantly making it easy to share news online. 
Torres, A (2021) states that “86% of Americans read the news on digital devices, meaning that paper newspapers are becoming artifacts of the past. For newspapers, it’s not a question of whether they will survive–plenty of them are thriving in the digital world. Instead, these companies need to formulate business models that support the future of online news”
Guardian is undergoing a business model change, by not having commercial shareholders who would want maximum profit means that the guardian is in a unique position to operate flexibly based on the journalistic content it produces and the value it delivers to its readers (Rusbridger, A 2019)
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Tarver, E (2021) states that “a value chain is a combination of the systems a company or organization uses to make money”. Porters Value chain model is a management tool used to analyse a companies value chain to improve services, reduce costs and create value. (Porter, M 2004).
Delloitte (2019) states that “media companies are leveraging audience data to increase engagement on their digital platforms and drive value through monetization.”
Porter’s values chain analysis has been conducted: 
Primary Activities:
· Inbound Logistics
The main product that the guardian sells is information in the form of the news which is based on fact checked information. The inbound logistics will primarily be input of news content from reporters and editorial team. Information will be derived and compiled from many sources such as from government, news agencies such as Associated Press and Reuters and confidential sources for exclusive content. (Tassell et el, 2020)
· Operations 
It is at operation level where true value is added to the guardian and its readership by thoroughly reviewing the content of news it is to publish before print/publishing deadline.  The guardian does not outsource its procurement of news content as it is a creative content commodity derived from analysis for readership consumption for this reason the guardian would aim for its main product the news and its content to go through fact and quality checks before online publishing (Khumalo, S 2017). It is through the operation level where the guardian has been able to maintain such a strong news brand where trust and confidence in its news content is held in high trusted regard as it stays close the values it was founded on (Viner. K 2021). 
· Outbound Logistics
In regard to print, the guardian utilizes third party distributors and sellers such retailers outlets to sell its print. In addition to print, online content is published on its main distribution channel, its website which can be accessed through a wide range of technological devices (Xiaoge, X 2019)
· Marketing and Sales

Strong marketing value is evident where online readership has increased year-on-year. Where print revenue has declined at times the guardian has launched marketing campaigns and promotions. With online readership growing the guardian is able to attract readership away from their competitors where they are able to market their advertisement features to an online global audience of 35.6 million visitors a month (Guardian Advertising, 2021) 
· Service
The guardian builds a loyal readership through high levels of customer service in the form of providing good value for money to its readership in the information they publish. It delivers good service by enhancing visitor journey to their website where the guardian has redesigned and developed their website to be more user friendly and easy to use therby converting non-paying readership to becoming subscribers out of choice and loyalty adding to financial revenue (O’Reilly, L 2014). 
Secondary Activities: 
· Infrastructure
Support system departments such as accounting, legal, administration and management are all required in running of the newspaper however editorial, advertising, circulation, printing and IT departments are mission critical as without these key department working as a collective the company fails to produce its main product, the news. 

· Human Resource Management
The guardian is required to recruit, train, motivate and rewards the best talent available in the market to keep on outputting news content created by its staff. However, in 2019 during the pandemic revenue decreased by £25m which led to the guardian cutting 180 jobs in the organization though revenue growth from online reader contributions increased making up for a fall from advertising revenue (Osborne, A 2020).

· Procurement
Procurement supports all the primary activities by serving the function of purchasing where it has to procure all raw material required to output its final product, information and news. 

· Technology Development

The guardian’s use of technology is evident in its investment and design of its dynamic online website to connect to its readers worldwide. Global scope allows the guardian to deliver news in addition to advertising worldwide delivering value to its advertisers and readers. With a global online presence technology development within the organization is critical in addition to managing and processing information within the organization. Guardian continues to invest in technology by developing its own news app available on Android and Apple stores where customers and readers can access the news app from their phones (Kobie, N 2009).

Margin:
· Margin

[bookmark: _Toc81689280]Secondary Activities support primary activities in outputting guardian main product. Porters value chain analysis has identified value in the main business cycle of the guardian where it contributes to growth of the company. Primary and secondary activities combined lead to a healthy profit margin, however in a declining print industry this isn’t always possible (Graham et el, 2009).
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50Minutes (2015) believes that “a swot analysis is used as a decision-making tool and to facilitate the development of strategic plans”.  A strengths and weakness analysis has been conducted which forms part of a wider SWOT analysis



Strengths:
The Guardian has many strengths
· Loyal readership of 100 million unique visitors to website everyday (Stationary Office, 2015)
· Trusted and reliable news provider (Sweeney,M 2020)
· Strong global international reputation and brand with global online readership increasing year on year (Bladh, K 2010)
· Offers choice of subscription to support newspaper therby allowing consumers a choice 
· Strong history and heritage in the UK Journalism as it was founded in 1892

Weaknesses:
The Guardian has many weaknesses:
· Audience perception of newspaper restricting readership attraction due to left political leaning
· Financial dependence on declining prints sales and advertising
· Dependent on Scott Trust with lack of profit-making strategy leading to limited financial growth and return 
· Resistant to implementing paywall on online website (Kung, L 2015)
· Limited in non-English speaking markets and unwillingness to enter new markets
[bookmark: _Toc82526470]Conclusion
With the explosion of digital media, consumers have been put in the driving seat where they can instantly view content on what they want, when they want and on which device they want and how much they want to pay for it too giving them purchasing and bargaining power on the market (Porter, M 2004).
Despite these new technological and societal developments changing the news industry in addition to pressures that pandemic has placed on the guardian recently, their unique reader relationship model has proved successful in addition to the marketing strategy they’ve applied has proven that they can remain sustainable without having to become too aggressively commercial (Kung, L 2015)
The guardian has adapted and is regarded as an incumbent, it has adapted to digital transformation rather than giving up they have taken advantage of online platforms thereby maintaining a competitive advantage, whereas new entrants who had entered the UK news market to compete with the likes of the guardian ended up being financially unsuccessful such as BuzzFeed and were forced to close (Tobitt, C 2020). 
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