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Executive Summary

[bookmark: _GoBack]The purpose of this report is to show whether the masterclasses helped during the projects and to show understanding and knowledge of the models of reflection. We will see if they allowed us to enhance knowledge of our previous project and if they are able to help us in the future. 

The project started of badly when working with Circus Eruption didn’t go to plan and the seemed to close down and stop business altogether, we then took on the task of planning and running the unit nineteen even which was a lot of hard work but we were able to learn a lot from it. Understanding of this project was made easier with the help of models of reflection and the masterclasses. 

The findings of the report will include the models of reflection and how they helped throughout the project and the way that the masterclasses influenced our decisions throughout the planning and execution of the project. The masterclasses taught us key skills to use in a business environment and how to use them when working and planning within the environment. 

Major ways that the masterclasses influenced my project is how they were so well thought out and how the specifically talked about different skills that everyone has, we were shown how to enhance these skills and develop them even further throughout not only our project but throughout our personal learning and development too.

Introduction

Many of the skills, techniques and business fundamentals learnt from the masterclasses used throughout the project will be mentioned and thoroughly explained throughout this well-structured report. The report will go over the positives and negatives of the masterclasses along with the positives and negatives of the skills and techniques shown for the individuals. There will be a section of the report where the experience and background of the project will be explained briefly. This report will cover all aspects of the project and the development of the skills gained through masterclass sessions and how they have helped throughout the completion of the tasks.




Report Remit

The purpose of this report is to achieve a number of goals, including whether or not the masterclasses helped with the completion of the project.  The main goal is for the reader to understand the skills that the group working on their project have gained and developed over their time working together. Masterclasses have been held over the first term which included guest speakers which all held unique qualities for all students to take on board and develop. The guest speakers shared the skills they had gained from their successful lives doing what they had passions for. Each guest speaker had made a name for their companies by working hard and they knew exactly what to do to set up and run a successful company. Understanding is needed as these skills are being shared to many people in the speech meaning it will appeal to others in alternative ways. The group were linked with Circus Eruption and the Student Showcase which you will find more about throughout the report. Some skills are essential for the world of business as if you are unable to pitch thoughts and ideas you will crumble and not take the risks to expand your thoughts. 




Brief Background on The Project

The project in which the group had to complete was setting up and coordinating a student showcase event which was to be held within Unit Nineteen. Initially the group were assigned to work with Circus Eruption, an organisation which helped cater for many people ranging from mentally ill people to refugees, teaching them skills through circus acts. Circus Eruption were in a spot of bother when they didn’t market the circus sessions correctly at the start of their annual sessions, held from September to July, leading them to the loss of their warehouse. They only had around quarter of the numbers sign up that they were used to getting annually, this is where the Universities student group came in to help. The group went to have a meeting with one of the managers of Circus Eruption and we were assigned the task to try and create higher awareness of the Circus sessions that they were running. The group started to help by releasing posters in the area and created social media pages. After this work, contact was made to Circus Eruption but a reply was never received leading the group to believe that the organisation lost all of the customers causing them to close down. Prior to this unfortunate event the group were then assigned with the task of planning and coordinating the student showcase event held in Unit Nineteen. The group were very happy with this outcome as they were able to interact with all other projects and had the ability to learn more about every individual organisation which was very helpful. The group were able to use their strengths to organise the event as some members were more able with various planning factors. 


Models of Reflection

There are a number of models for structuring your reflection. Some can be applied more generally, while others have been designed for specific situations in nursing for example. Also, these models have three common elements which include description analysis and action. The various models can provide framework for asking numerous questions, which can also prompt deeper thoughts about the whole reflection process. However, reflection is a personal process and only you can decide what works for you. (Leeds Beckett University, 2015)

After the group informing their selves into deeper knowledge of the Driscoll Three Staged Model, they used this model of reflection to aid their findings for the completion of their project. The Driscoll model focuses on three main questions, ‘what?’, ‘so what?’ and ‘now what?’. Matching these questions to a learning cycle and adding trigger questions which can be used to promote the learning experience and reflect on what was learnt. 
[image: ]

Figure 1: Driscoll’s reflective model

Driscoll’s model just like all other models of reflection has pros and cons to it. Driscoll’s model has a good use for being an organisational model and being easy to follow on from cued questions. For businesses and organisations, this is very good as they are able to reflect what they have completed from a steady structure. Another advantage of the Driscoll model is that it’s a very easy model to remember so you’re reflecting on completed tasks or projects as when you’re out and about you are able to use the simple questions of “what? So what? Now what?”. The only criticisms for Driscoll’s model is that it doesn’t lead to deeper reflection about yourself, only the situation. (Student, 2016)

Driscoll’s model was able to help the group dearly as whilst the showcase event was being held, they were able to use the three questions in which they had to ask themselves. These questions ‘What? So what? Now what?’ were able to help the group reflect on what they had done and what they could do to improve to do again. For example, two group members were presenting on the stage, after each time they went up to the stage they were able to reflect on how they did and how they could improve the next time they were required to talk. 

Gibbs’ reflective model is another common model that is used within organisations, especially the health professions. Gibbs is clear and precise allowing analysis, descriptions and evaluations of the helping experience from the reflective practitioner to make sense of certain experiences and examine their practices. All though to reflect is very helpful in the workplace, reflecting is not enough according to Gibbs, you then have to put into practice the learning and understanding gained by reflecting on what you have previously done. This is what helps people learn from mistakes and ensures us a positive change in future scenarios. (Gibbs, 2007)
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Figure 2: Gibbs reflective cycle

After the group gained knowledge of Gibbs reflective cycle, they were able to execute the cycle into the work they were completing within their project. Whilst completing our showcase we were able to reflect as we went along with a large reflection when we finished the night. This helped us all dearly as we were able to reflect then study how we performed and were then able to improve on what we had completed within the student showcase. Firstly, we were able to complete a description about what we had completed and we reflected on our feelings also. We then were able to write about our experience whilst completing the project which helped the reflective side of things the most. This enabled us to analyse what we did throughout the project and create a conclusion onto what we could have done. After all of the evaluating of the reflection we were able to create an action plan to see what we would do differently if we were able to complete this project again in the near future. 


Masterclass Sessions

During the first semester, we were enrolled into classes called masterclasses, these were help every Thursday afternoon for around three hours. Public speakers which were entrepreneurs came in during these times to talk about the skills they had gained over the years and passed these skills over to the class. These classes were beneficial to everyone as they were skills not everyone had even thought about using in the business world. 

Mr. Producer, Stifyn Parri, was the first speaker to attend a masterclass to pitch his life skills too the class. Stifyn is a man who regularly delivers workshops and private talks with students and many other people around the country, encouraging them to develop confidence in performance and sharing interview techniques to all ages and abilities. His main target market is to work within schools, drama colleges and the modern workplace, people who have undertaken these sessions have gained empowering and effective knowledge proving Mr. Producer does share well needed skills. Stifyn is a regular role model and mentor towards young entrepreneurs and works with Big Ideas Wales to inspire creativity throughout the country. Mr. Producer offers hands on training within media to groups and individuals to develop their confidence in conducting enquiries and interviews successfully. The skills are taught to help flourish on and off camera, to structure key messages and really understand how to use the media and develop a powerful relationship. Stifyn also is bilingual offering his sessions in Welsh and English. (Parri, 2016)

Everything that Mr. Producer offered I took on board, he was able to show me how I was able to express myself in many different ways throughout many situations. I was able to learn how to conduct myself in the way an interviewer would expect me to express the things I would say. For example, take control and don’t be shy. He informed the class, if you are shy and don’t talk throughout the interview, you will not be able to show who you are. The most important tip for confident and skills was, make a great, confident first impression. The interviewer will know whether they like you or dislike you from the moment you walk in through the door. Another skill I was able to learn was how to project my voice. If I was to be shy in the presence of a crowd, personally I would look to the floor where as Stifyn shared that instead of avoiding eye contact by looking to the floor, look to the further point of the room that is central, my lungs would then open and I would have the ability to project my voice over a much larger surface area.

Kates Gower Cottage Brownies was the second masterclass the group received within the first semester. Kate built her business of baking brownies through her passion of baking. Kate started selling her brownies to a local village shop in the year of 2007 where locals and tourists fell in love with them. Kate has won several awards and has appeared on TV shows throughout the years due to the success of her brownies. Kate also goes around schools and colleges to share her knowledge of the ways she created her success. Kate creating an amazing presentation to share with the group of students she was presenting to, this presentation included everything she used from her own knowledge to build her successful business, right from home.  (Kate, 2016)

From this masterclass, I learnt that whatever my passion may be, to pursue a career within its field. Kate is a prime example, she loves baking and she loves her children, so she decided to start her own baking business from home so she can do what she loves doing while spending time with her growing children. This has taught me not to allow the fear of failure to stop myself from pursuing my dream goals through hard work and determination, with Kate proving that it is possible with the correct mental attitude. 

Another masterclass that aided my knowledge of the entrepreneurial world, is one that was held by Ben Room. Ben has endured within the extreme sports lifestyle throughout his whole life, riding skateboards, scooters and surfing around the coasts of the UK. Ben has had nineteen years teaching and riding in Mountain Boarding, the sport he thought of whilst being so passionate of other extreme sports. He thought to set up this sport as surfing is only applicable within the summer months but mountain boarding is a mix of skating and surfing which you are able to do all year around. By being so passionate around sports, he was able to create a career out of it. (Room, 2008)

Ben’s masterclass session proved to the whole class that thinking outside the box and creating new passions is a viable way to enter the entrepreneurial world. He showed us that two things he was passionate about from a young age turned into one as he combined them both to create something even better that what he was doing beforehand. What I have learnt from this masterclass is that every idea is a great idea, no matter how different the idea may be, it can always work with high passion. 


Influence of Masterclass on the Project

The masterclasses all held different skills and knowledgeable influences and they helped throughout parts of the projects but overall, I’d say that they will help more if the group were to set up their own business as these were primary skills in helping a business grow. Many of the groups requirements were to raise funds, not to raise awareness as they were already established organisations, they just didn’t have the funds to expand how they would have previously wanted to. Overall, I personally fell as the masterclasses helped during the primary stages of the project as we were required to take in all the sessions and apply them to our work but many of them didn’t fit in with the requirements of the project.

Mr. Producer was the most influential masterclass towards our project in my opinion, myself and Ryan Harding, a group member of mine for the project were required to present on stage for the evening. Stifyn, was very helpful towards us as he taught us the skills to look at the furthest point of the room to allow us to project our voices and enable the best interaction with the audience. I am personally very thankful that we had the opportunity to engage with Stifyn as he aided the development of my communication skills tremendously.

Kate and ben also gave outstanding masterclasses to the group but I feel as though theirs targeted people starting a business and not helping an organisation. They shared their experiences and that working hard with great intent is the best way to kick start a career through business, they used their own incentives to motivate them and this obviously worked with them being very successful. Although, the charities that the groups were assigned with was not to establish and improve the business, it was to raise funds. 

Also during the project, the masterclasses didn’t help the project group with their ways of working. The group had an instant divide as three members had previously worked together so, the newest two members worked separately from us. Communication was very difficult from the two sides, with questions about the work being asked in a Facebook group would not be answered by the two newest members of the group and they would complete their work without consulting to the rest of the group. This shows very poor teamwork skills, and if it wasn’t for the established members completing the majority of the project, it wouldn’t have been completed up to the required standard. 


Influence of the Masterclasses on Personal Learning and Development

Masterclasses have been a great part of the first semester as they have given myself and others an insight into the business world on a local and national scale. These sessions have taught me so much and they have shown the fundamentals of starting and running a business and what is needed from an entrepreneur. I plan to develop these skills that I have learnt even further in the coming years by completing tasks that require me to use these skills. For example, I will try to undertake more public speaking roles and one to one conversations with new people to improve my communication skills. I will use the skills that Kate taught me to enhance to my advantage also, this will be developed by working extremely hard towards my dream job, every day, working and learning new things to enhance my knowledge of the field I wish to be a part of. Using the skills that Ben has said to use within a career choice is to use all passions to your advantage, using them all to create something even better for you to work towards. I will enhance these skills by figuring out what I love to do, what I am passionate about and figure out how they could all work under the same topic.




Conclusion

To conclude, this report has shown my understanding and knowledge of the models of reflection and how they have affected my understanding of my project. They have helped me through this project as I have been able to look back on certain aspects and I now know how I can improve in these fields. The masterclasses were very helpful on a personal level as they have the potential to help me when I finish University and start up my own business whereas for the projects they didn’t help as much due to us completing alternative tasks for the organisations which were provided to us.
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