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	Student name:
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	Programme:
	Business Management 

	Module:
	Strategic Marketing

	Module code:
	BMBM6016
	Contribution to Overall Module Assessment (%):
	50%

	Lecturer:
	Lisa Knight
	Internal Verifier:
	Gareth Hughes

	Assignment Title:
	Resit - Marketing Plan
	Word count (or equivalent):
	2,500 words 

	Submission deadline:
	22nd July 2022
	Return date of provisional marks & written feedback:
	19th August 2022

	Submission method:
	All written assessments, where practical and possible, must be submitted via Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this assessment specification into Turnitin or it will match many similarities with other students’ submissions.)
Alternative submission method (if applicable): 
Late submission of the assessment will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 40%.  Over one week late, 0%.  Only the Extenuating Circumstances Panel may approve a change to submission dates.

	Academic honesty / referencing:
	Academic honesty is required. In the main body of your submission you must give credit to authors on whose research and ideas your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have used, cited or quoted in order to complete this assessment.  

	Module Learning Outcomes 
(from module syllabus)

	Upon the successful completion of this assessment, the student should be able to demonstrate the ability to:

•	Develop an innovative strategic marketing plan which fulfils organisational objectives as well as utilises key resources and capabilities
•	Monitor, measure and adapt the marketing plan for continuous improvement 








	
TASK DESCRIPTION



Following on from the audit you’ve undertaken, you have now been asked to develop an innovative strategic marketing plan which fulfils organisational objectives as well as utilises key resources and capabilities as you have highlighted in your audit.
Please use SOSTAC to structure your plan.
As part of your report, you need to evaluate how the organisation will monitor, measure and adapt the marketing plan for continuous improvement.

The plan is required to include 1 clear organisational objective. Following the audit of the Micro and the Macro environment; weaknesses, opportunities and areas for improvement and innovation would have been identified. The Marketing plan will focus on 1 of those areas and establish an organisational objective to strengthen the Hotel. 
SOSTAC is required to structure the Marketing plan and all elements of SOSTAC must be detailed clearly. The Marketing plan should include discussion detailing how achieving the objective would enhance the Hotel.  
The Marketing plan should include discussion about measuring and monitoring the Marketing plan and its intended success. Clear KPI’s (Key Performance Indicators) should be identified prior to implementation. 
The Marketing Plan should include information about how it may be adapted to support continuous improvement. 
The Marketing Plan should be a follow on from AC1 and should be about the Marriott International Hotel Group. 
