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Introduction

This report intends to demonstrate my project management knowledge obtained exampling a vast range of project management models learned to deliver a well detailed project plan. Academic tools and techniques used in this project were carefully chosen to best suit the needs and requirements for the project and organisation, these tools used strengthen the plan and increase the opportunity for success. My chosen organisation is within the public sector, specifically the Children Services Department in charge of arranging the first ever Care Leavers award Ceremony to have taken place. Organisations often use project management as a way of enhancing achievement of the organisations goal and to heighten the value of the project to reach the standards needed within the set deadline. Setting clear expectations and agreeing on the timing of key deliverables is crucial (Jones, 2019) This event involved hosting, catering, entertainment to name a few, organising a event as such involves a lot of planning and preparation to commit to the deadline and standard required by the organisation. While the term “soft skills” makes them sound fluffy (or squishy, or mushy), the impact they have on your team’s performance is rock-solid — and 80% of project management professionals agree (teamwork, n.d.)
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