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[bookmark: _Toc46000876]Part 2: Reflection on Skills developed during the Business Plan Project 

I have used the Gibbs. (1988) reflection model to ensure that I learn from my experiences. I will use a reflective approach to gain better insight and understanding of how I completed my business plan. I will be using this for my ongoing development. (Jasper, 2013).

[bookmark: _Toc46000877]2.1 Description

I have enjoyed business planning even though this has been challenging for me in some areas. My idea was a cake baking business called SLICE operating from my home kitchen. This is something that I would love to do in the future. I completed a business plan which included a business overview explaining what I envisioned for my business. I researched target markets and local competition. I also looked at the marketing of the business and where my products would be positioned in the market. I looked at who would manage the business and what support services I would need. I completed a checklist of equipment needed, what suppliers I intend to use and where my business will be operated from. Lastly, I completed financial forecasts so that I could see if the business would be viable. These forecasts showed number of sales, split into months and then over the year. It also included cashflow and profitability. After completing this business plan, it made me recognise that I would be able to start this business and make it a big success with opportunity for growth in the future.

[bookmark: _Toc46000878]2.2 Feelings

I have found this assignment extremely difficult to complete. Covid-19 has us in lockdown and I am currently working from home. I am also homeschooling my 3 children whilst trying to study and complete assignments. This has had a huge impact on me. Online classes are difficult as I don’t take on the information as well as in the classroom and I don’t feel that I have enough time in the day for everything. I feel that I could have completed a better business plan if I did not have these issues. I am, however, happy that I managed to submit a business plan on time.   
I was confident that I could make amazing cakes but unsure that I would be able to complete the business side of things as it isn’t something that I have done before. I have experience with making cakes and always get approached by family and friends to make theirs. I understood that by running it from my home I would not have any start-up costs especially as I already have all the equipment I would need, relevant training and a food safety certificate. I feel that my business plan was good and that I would be able to take this forward in the future and make it a thriving business. It has boosted my confidence and made me believe that I can do this.  
[bookmark: _Toc46000879]2.3 Evaluation and Analysis

I used a strategic planning cycle (ManagementGuru, 2014) before I started completing my business plan so that I could understand my goals for the business. It made me realise what my goals were, what will be the desired outcomes and how I can achieve these. It also made me look at targets for the business and how I will manage the success of the business. Once this is up and running, I will then look at the results and assess what I can improve upon. I found this tool really helped me to understand what I needed to do to get this business started and what I needed to do make it a success. 
As part of my assignment, I conducted primary research to capture key information. I enjoy researching and as I am passionate about this topic and have a good understanding of the cake industry, I found this very straight forward. I needed to understand the market and look at different trends. I also needed to understand my competition and the customer needs and wants. Completing market research with consumers made me understand consumer behaviors and what is important to them. I realised that most sales would come from customer referrals and building trust with the customer is very important. Also, I would need to have a high level of customer service and be professional at all times. From this research I made the choice to come away from the traditional fondant iced cakes and use ganache and thin printed icing sheets instead. This would be my unique selling point and make me stand out from the competition which is important in a saturated market. I made 2 cakes, one in fondant icing and one in ganache so that I could see how long it would take to make each cake. The ganache covered cake took almost half the time of a fondant cake but looked more on-trend and fresh. I realised from this research that I would be able to make more ganache covered cakes in a day, therefore, this would mean that I would be able to take on more cake orders than my competitors which in turn means more profit for the business. This assignment has helped me to see how hugely important marketing is for success or failure. It has also helped me to understand research and why we use it especially after using it in a practical way in my business plan. 

I have never completed a business plan so was very unsure to begin with but the more I researched the clearer I became. I knew that time management would be extremely important and as I will be running SLICE alone, I should make sure I do not overstretch myself. I am very organised and knew this would be a huge benefit. I was able to determine that my planning skills will bode me well when opening a business. I am a busy mother of three which means that I have to be very organised. I can transfer my organisational and planning skills over to the business to make it successful. I work on reception so deal with many customers which will also help the business. I do, however, have difficulty in making decisions and seek reassurance. This is probably why this business has never materialised in the past. I second guess myself and lack confidence. However, after completing this business plan it has made me aware that I am more than capable of making this happen. This will help me to move the business forward. 
I was confident that I would be able to complete the financial forecasts having worked in an accounting environment previously. This experience really helped me understand the excel spreadsheet formulas and figures and why we were completing these forecasts. These forecasts showed me that the business could be profitable each year. I enjoyed this part of the business plan. I was also confident in my business model and marketing strategy. Having researched other local businesses I knew that I would be able to stand out and offer something different. I did, however, find it difficult to determine who my target market would be. I wasn’t sure who would purchase my cakes. I found it difficult to pick a price point as I did not want to make the business so expensive people would buy from my competitors. I also did not want to be too cheap as people may think that the product isn’t good. I was worried that by making my cakes on the higher side I would lose out on potential customers. This business plan has also shown me how important it is to believe in my talents. People will pay premium for beautiful handmade cakes made with fresh, organic and Fairtrade ingredients. 
I will need to complete Quick Books training as this is software that I haven’t used before. I have previous experience of bank reconciliation and payroll so am hopeful that this training will be something that I can pick up quickly. I also mention that I must have my kitchen inspected for business use. This is daunting as I have no previous experience but have all the relevant information to make sure that my kitchen complies. 
I used a S.W.O.T analysis (Morrison, M. 2020) to understand what the businesses strengths, opportunities, weaknesses and threats were. The results showed me that I have many strengths and should look to maintain and build on them in the future. It also showed that I have good opportunities to grow the business in the future and build on this. I should make sure that these opportunities are prioritised. The weaknesses section pointed out that I need to change or stop somethings, like finding recipes for people with dietary requirements. This would turn my weakness into a strength as I will then have more choices for my customers. It has shown me that the main threat for SLICE is that there is lots of competition. I must make sure that I manage this threat and keep up to date with what my competitors are offering their customers. This will ensure that the competition is not a threat to my business in the future. I am not able to control this threat, but I am able to manage it. 
I also found it difficult to choose a name for the business and a brand logo. This process took a long time as I struggle to make decisions so asked my family for reassurance. I don’t have any design background although I am quite creative. I would probably ask for a professional company to design the logo for the business or get some feedback on my name and design from potential customers.  
[bookmark: _Toc46000880]


2.5 Conclusion

I ran out of time to update my reference section at the end of my business plan. I put this error down to not planning my time well as I have had extra pressure from covid-19, working from home, homeschooling and constant distractions. Lockdown has affected my mental state at times but on my next assignment, I would try to stay more positive and believe in myself. I must make sure that I manage my time better and do a little each day so that it isn’t as overwhelming for me. Completing this reflection assignment has also made me aware that I should take some extra time after each online lesson to go through the slides so that I make sure I understand everything before the next weeks class. 
 
[bookmark: _Toc46000881]2.6 Action Plan

If I had to do another business plan, I would make sure that I spent less time finding a name and logo for my business and be more decisive. I would also manage my time better so that I did not rush my business plan. I would make sure that I plan my time and do a little each day so that I do not get overwhelmed closer to the deadline. I would make sure that I have the relevant Quick Books training before completing my business plan so that I could show that I possess this skill for my business. I would also work on my confidence and believing in myself and my products. 
‘Commit to your business. Believe in it more than anybody else.’
										Sam Walton, 1993.
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