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Project Management plan network installation for Aviva Insurance 

A project could be temporary venture taken to attain a purpose. This is created through dynamic elaboration and requires assets from distinctive ranges. On the other hand, project management is an act of applying the information, aptitudes, and techniques to meet the extend criteria. All project comes with uncertainty and differs from each other, well as the level of uncertainty. This is due to internal and external factors which may affect the project from meeting the project objectives.
This report will cover a project plan for 30 days to implement a Network Installation and infostructure for Aviva Insurance who have just acquired a first floor of a building in London City industrial estate. The report will identify a plan on how the project shape will look like and cover its milestones and deliverables.
A project deliverable plan to execute the project, will include building/refurbishment, Information technology improvement/design, design new network and improve it, carrying out test of hardware and software.
Project plan for time management, estimated cost, plan for resources, roles and responsibilities will be provided as part of the deliverables.
This report will Introduces project management tools and techniques and their usefulness considering the COVID-19. The report will also critically assess how useful project management tools and techniques are due to the changes that have taken place in the business environment because of COVID19 pandemic.
A clear plan for the implementation of the project and relevant communication strategies will be identified in line with pre and post COVID19 changes. These plans will also be shared and discussed with colleagues and stakeholders.
At last SWOT analysis will be done to identify strength and weaknesses in conjunction to project management skills and a self-development plan that will clearly states how project management skills can be improve.
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