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Introduction 
Today’s world is created from the infinite demand of the services and goods that are empowering creating businesses to supply the satisfaction. In 70 years globally was created a chain of companies with different activities that are depending on each other. Beside just having a profit, companies are bringing innovation, opportunities to grow and comfort. The essay will discuss the activity of companies that provides products (ZARA), services (Starbucks) and both and the same time (Apple) and how they create value for the customers. Company is operated by the humans’ resources, but exactly it is maintained by the stakeholders that are having different responsibilities for keeping the business running. The paper will examen internal and external stakeholders of the Apple Inc. and their roles on the impacts of the marketing situation of the organization. Especially will be described the activity of employees, managers, owners, society, government, and customers and their roles of the company’s marketing success.

Zara
In 1975 Zara has started as a family business in downtown Galicia in the northern part of pain. It brings into the market clothes and accessories for men, women, and children. The store was featuring low-cost products equivalent to popular, qualitative clothing and fashion and before the global market in first 8 years the founders managed to open 9 stores into biggest cities of Spain what captured consumer’s attention (Martin Roll.com, 2021). Amancio Ortego, one of the founders, incorporated Inditex as a holding company, what founded the distribution system for shifting market trends in a quickly way. He brought a new process of design, manufacturing, and distribution that was saving time. Until 2000 Zara managed to extremely expand into global markets, and one of them are: Portugal, Mexico, Belgium, Greece, Sweden, Cyprus, Israel, Paris (France), and even New Work (USA) which is another continent. Zara extremely expanded its brand through the world and created value and name. Right now, are operating 2,264 stores in main cities of 96 countries and ZARA is the world’s largest fast fashion retailer and leading brand of Inditex. It’s operating online as well, and it is available on different multi-retail online shopping platforms. Based on shoppers’ preferences and data of the store ZARA is bringing new clothes and styles into market within shortest time possible. Zara launches at least 10,000 new designs in a year, and if is sold out there are fast refreshed stocks for the customers.
Zara is bringing products with HIGH-END quality at cheap prices. Comparing to GUCCI or PRADA, ZARA creates a fashion affordable to low class financial standards. Zara is setting market-based pricing strategy sets the price for consumer to buy. Compared to competitors it provides overall low-cost structure, what creates specific prices for the country’s economic situation. The brand is bringing in market a various sales promotion scheme. With low discounting around the year Zara is giving discount sales of ‘’50% and more twice in a year’’(Mbaskool.com, 2021)Zara is not spending anything on advertising and unlikely big brands, Zara does not appear on the TV. Avoiding the television, Zara uses outdoor banners that focuses more on youths’ tastes and new fashion. According to Lopez(2009) advertisement campaigns are organized just at the beginning of sales or at the opening a new local store. Instead investing in several unlimited advertisements, Zara is investing in new store and uses it’s product as a promotional tool.Zara is reacting rapidly if in the stock is not existing any product demanded. In 2015 some ladies desired a pink scarf that was absent in the stock, and after one week time Zara started selling of pink scarfs, and sold 500,000n pieces in 3 days. (martinroll.com, 2021).
  

Starbucks
Starbucks was founded in Seattle in 1971. This is an American company that brings a high quality coffee world-wide, and at the beginning they’ve been selling coffee beans. When in 1986 Howards Schultz became the CEO of the company, they started to prepare coffees and sell them in morning and lunch times. In 2021 the number of registered locations is 33,833 in 84 countries. Basically, Starbucks is the biggest coffee-making company in USA. Starbucks is popular for its unique locations, and they are present in all largest cities of Europe. The company is well known on the Asia markets of Japan and China. It is operating in outdoor stores and online through delivery.
The staff is trained in unique style with ethical rules of barista knowledge. In addition to coffee the company is having a list off fast meals and deserts with company’s signature. Beside diverse kinds of coffee, Starbucks makes teas and cold drinks. Beside indoor take out, Starbucks provides drinks in grocery shops, and the most bestseller ones are Doubleshot espresso introduced in 2002.
Starbucks is concerned about the good customer service and in-store experience. They are putting the customer’s demand in the centre of their activity. They prefer to consider buyers opinion just to improve their structure of sales (Talpau and Boscor, 2011). From 2012 Starbucks is starting to sign costumers’ cups with their names, and from the variety of techniques in making coffee, is created special language (Morris, 2012) what customers use to orders their needs.
.From 2006’s Starbucks extremely is promoting the green marketing and environmental protection (Starbucks, 2022). Green products are usually defined as safe products and friendly for environment (Fraccascia et al., 2018). Tsai (2020) concluded 3 aspects of company’s operations to impact the problematic situation in the environment: (1) resources of coffee, tea, and paper; (2) new way of transportation product and personnel; and (3) operational methods, such as waste recycling and power consumption. Starbucks encourages customers to bring their personal cups in the moment of purchase. The company decreased the number of packaging layers in the products and rejected the use of any harmful material. (Li et al., 2019b) 
With so viral number of stores over the world, Starbucks like Zara is avoiding promotion on television. Instead, they use information through physical speaking in various locations of the cities where store is operating. Buyers are having chance to have a fidelity card to gain loyalty and claim bonuses. The main ways of the marketing are constructed on socio-ethical profile in mix with the efficiency of public relations on the social media (Haskova, 2015).

Apple
The company was established in 1976 Steve Wozniak and Steve Jobs, and until the present days, the company is an icon on electronic market. For its great success and ability to always look fresh Apple inc. has created a unique reputation what keeps the loyalty of customers switched.

The main reason of Apple’s popularity is its unusual innovation brought to the world and is the highest brand. From 1984 was introduced Macintosh. At that time, it was first individual computer with a mouse and graphical user interface. Its software is creating the harmony of comfortable work and the basics of interface are organized in the simple way. Every year company is bringing to the market better version from the last product. Some of the MAC projects are MAC Pro, MacBook air and Pro, iMac. Beside stationary computer the biggest success are portable phones. The iPhone is designed as a capable smartphone with simple graphic interface projected on a diverse ‘multi-touch’ screen that is processed on the 3.5-inch touch screen and just one button for main control (Sliwinska et al, 2008). Apple maintains the regularity of bringing a new version of iPhone product every year, and customers are always satisfied. The company is concerned about the simplicity of design and creates a unique picture for caching buyer’s eye. The colour of the phone is usually mixed between two and it is gradually increased from black and white, Bright black and grey, rose and gold, yellow and white etc.
Comparative to other innovative companies, Apple’s prices of the phone are at the premium rates. He (2012) assumed that Apple uses the method of price skimming. It consists of selling at high price as advantage for people to think that the product is worth that price. On the launching iPod in 2001 it was $399. But anyway, it was-best teller in Apple’s history and its quality is worth price. In the stationary computers Mac’s are as-well expensive but using them is bringing productivity at its customers and guaranty 10 years of working without any internal problems accrued from cheap pieces. Even if Apple is an icon in technology, it is not prominent, but after its greatest success in the past the price-skimming is still survives (HE, 2021)
Apple has three channels of selling their products and service. The first is in directly from the own stores. Normally they are in the main cities and the whole store sells just Apple products. The staff is well trained to acknowledge the customers with any misunderstanding. The second one is through big malls. This strategy allows apple products to be sold along with other brands. The customers with other favourites might experience and have inspiration from unexpected inspiration. The third one is selling online. Apple is operating on the personal website and as well it’s got partnership with companies like Amazon and eBay. Normally if the product is checked out from the official Apple’s website, it will be delivered in next half an hour if there is a store around.


Stackholders 
Stakeholders are the groups of people that promotes the company and input in an effort to keep the business operating (Freeman p.31, 2010) There are two types of stakeholders: (1) Internal that are the part of within activity of the company and some of them are employees, managers and owners; (2) External are the individuals or groups from outside parties that are creating the business environment and they are government, society, customers, suppliers, creditors. As an example of company for stakeholders’ analysis will be used the Apple’s Inc case.

Internal stakeholders of Apple

-Employees 
Employees performance is playing a role of achieving the success through activity in the work jobs of the business corporation. Their performance is productive from the method of how they are conducted (Adel et al, 2021) In great company are working great people, and companies are using employer branding (Kumar, 2016) for good performance on the labour market. Apple created a unique employer brand to the point that its products are more efficient the investing in it.
Apple is educating the employees with measured performance of speed and efficiency. Having a responsibly of two million jobs in the US, Apple Inc is one of the biggest creators of jobs for 80,000 employees, 450,000 of suppliers and manufacturers, and 1,530,000 jobs supported by the App Store (Apple.com, 2017).  In the big stores of apple, the staff is dotted with all the needed knowledge to make the consumer comfortable while his purchasing experience. Apple created a demand for quality applicants, that are willing to learn or share their ideas for the collectively changing (Kumar, 2016) the technology worldwide. For improving workers’ lives, the company manages a ‘’Supplier Employee Education and Development (SEED) program throughout supply chain’’ (Nagamia, 2015). They provide training for technical skill, engineering skills, speaking skill, management skill, and socio-environmental responsibility. Employees are continually reporting every year their feelings from experience, and these trainings are completely free. It’s a company’s obligation to provides its insurance of high sustainability, and Apple is concerned about its impact on workers thinking. Beside that, some employees are having part of covered college education and bachelor’s degree (Apple, 2022). The company is abstained from giving excessive hours in work and is preferable the underage individuals for entering the job. The concept of company is about working with youth as their view is bringing fresh ideas and talents.

-Managers 
Manager’s job is to increase the productivity of the task from the employees, projects, and processes of the organization. The main functions of the manager are planning, organizing, leading, and controlling. This are the employees that showed their loyalty in the company and are willing for more just to improve the results of the company’s success. Basically, this is the chance to identify through experience the leadership talent. This is the motivation that believes to be a central engine for improving leadership skills and constantly improve the company’s production (Galli, 2020) The leadership requires certain intelligence for facing several obstacles in the today’s business environment. The company is achieving its managers loyalty through giving opportunities to grow, specialised training, and certain responsibilities.
The Apple’s Inc structure for management was established by Steve Jobs, and after his death in 2011, his roots are keeping the company on success. Today’s CEO Tim Cook is keeping the roots of its legacy, but he made changes to the structure and the culture of the company, that made Apple pass $700 billion valuation (Cohen, 2015) The company’s development of any product begins with senior managers, who’s task is providing enough information about discussed products. The process of developing is controlled by the Global Supply Managers (GSM) and the Engineering Product manager (EPM). This stage does not create the visual concept of the product but brings the tough sketches of the product before the idea is moving forward. Every week they are making sure that the team members are working the certain place where the development is concerned. Through these meetings team members review bits of the production process.   The EPM and GSM are obligated to collect feedbacks and reviews about any beta product and its final quality (Apple’s New product Process)
-Owners 
Owners of the company are shareholders that are having an own share from the action on the market. Each member is having his right of voice and if there are more than one owner, the last decision is taken by voting. Their task is to keep company at its creative success and come with innovative ideas. In wide well-known companies, shareholders are most likely to not be informed at hundred percent about the whole activity, and they are abstaining their personal time from monitoring (Andres, 2008). For these functions they have managers. Particularly Apple is having 3 individuals inside shareholders and three Institutional shareholders (Reiff, 2021) Their role is basically the face of the company and always come with prompt decisions in unexpected challenges. Arthur Levinson, the co-lead director is having three committees: examination and evaluation of financial statement, assisting the Board in fulfilling its oversight responsibilities, and right for compensation for does with good performance or difficulties in life. Tim Cook, the CEO of the company, is playing a key role in constant developing the collaboration with another firms and relationship with the supply power. Jeff Williams, the Chief Operating Officer, supervises Apple’s global operations regarding to Apple’s Watch and generally all the company’s health initiatives. Other three institutional shareholders are Vanguard Group Inc., Blackrock Inc, and Berkshire Hathaway Inc. These institutions are holding the biggest part of the Apple’s shares.

External stakeholders of Apple

-Society 
Society is playing and huge role in the taking a decision into a company. The environment around is bringing common reason for everybody to open and dialogue on the certain topic that might catch the attention in mass and create a relation that is reflected in the quality of the company’s marketing (Maak, 2006). There are Corporate Social Responsibilities (CSR) (Liang, 2017) that are brought by country’s legal regime, and it determines the providing of the ‘’public goods’’ from a private sector. It brings the explicit and implicit shades as well between stakeholders through the effect of the governance methods and taking decision.
Apple’s structure regarding to corporate social responsibilities are focused on the three P’s – people, planet, and progress (Apple, 2018. Before building credibility in CSR, Apple has constructed a supplier audit mechanism through collaboration with other organizations. Apple is offering global programs through partnership with suppliers, and this collaboration brought opportunities to the employees as well as to the society. The responsible supply chain of Apple’s major mission is to leave planet better than it was founded. Apple is making anything possible to fight continually with climate change, trying to reduce the water use. In fabricating operations, the company is engaging in using green chemicals, and is eliminating the waste in a safe way. The company promised that its operations are carbon neutral. The Apple’s goal is to reach carbon neutrality across the world by 2030 (Apple, 2021) It is willing to transit the entire supply chain to 100 percent renewable energy. As well company operates with the goal of doing more and waste less. Apple claims it’s responsibility towards environment to reduce waste on every level of production cycle – from begging of design to the end of life.

-Government 
The government is the regulation of the area where the business will provide its product or service. There is a structure of rules that are creating the pattern of globalization. The government data is a growing practice with a particular expansion occurred into individual governments such as the USA and UK(Gonzalez-Zapata, 2015) and has been driving by the World bank and United Nations. To establish any business needs to have permission from government to run. There are monetary measures installed in the country that are obligation to pay. For Apple, operating on the global level, is obligation to pay annual taxes. 
There are regulation of consumers and policy provided by government that can’t be ignored. The company provides devices for private use, and its interest is respecting consumers privacy more than government’s standards. In 2016, Apple confronted the Federal Bureau of Investigations (FBI) in court from the request to unlock coded iPhone 5C by San Bernandino attacker in December 2015 (Npr, 2016). Apple orderly argues the mandatory governments’s commands of exceptional access and it is claiming it as a threat to million customers worldwide (SCHULZE,2017) Tim Cook claims that the company are following the country’s bases of human rights values (Cook, 2016). The creating a piece of soft that are accessed by authorities Apple view as a bringing cancer to software.
Beside US its retail stores are around in all major cities of the entire world. Its lifestyle is implemented in all unique cultures of Europe and Asia. The companies interests and peace are more important that just high financial success. In 2022 during the invasion on the Ukraine, Russia received economical sanction’s that stopped the partnership with the West side. Apple’s Inc banned all the operating systems (Bourne, 2022) and servers, including Apple Pay, and App Store. Their understanding of the human existence is opposite to the ideology of the governments country but turning down the services Apple lost millions of customers. Apple had a huge success through Russian market, but by misunderstanding between governments, and requests for a possible help as Mikhailov’s Fedorov addressed in letter to CEO of the company (Olinga, 2022) to sanction the aggressor side. The exit from providing services brought $3 million daily loses (Major, 2022)

-Customers 
Customers are creating demand for the services and products. According to Chen (2007) requirement classification drives the creative team to assess the difficulties related to change of requirement. They are giving a requirement to always come with new relevant ideas. The relationship with customer is building a mutual expectation of trust and good faith based on interactions. The leader of the firm is obligated to bring the product in ethical form to satisfy the diverse desire of different buyers’ preferences (Ferrell, 2004).
 Apple’s consumers are having a huge impact of psychological factors, such as personality, brand loyalty, and lifestyle. The product is the symphony of professionalism, high-and technology, and sophisticated simplicity that are influencing their clients to avoid carrying about paying extra money. The design of the product is attracting ‘’high maintenance’’ humans who are giving attention to the state of their belongings (Nagamia,2015). Throat the years, Apple created and long-life loyalty with the clients. In 40 years of existence Apple faced tech-challenges, and even after it’s CEO Steve Jobs passed, the consumers are loyal and are buying the products even if some of them are less competent hardware. The company created lifestyle worldwide and it is influencing the behaviour of consumer in all the major countries from all the continents on the Earth. Apple uses a ‘’multi-channel platform integration through contract or intellectual property’’ (Montgomerie, 2013) as a structure to govern users activity for purchasing the product or use a service. The integrated platform is successful, and it catches the consumer’s attention to the habits. The apple stores are providing the service of exchanging the old phone on the new one for an additional price, and if there occurs and tech-problem, it can be reported to the staff. This method is creating a chain of customers for a decade time loyalty. 

Conclusion
Year by year new companies appears on the market with different ideas and strategies that are improving the globalization. Every company is operating in its own style, but the patterns of surviving are basically the same. There are thousand ways of promoting the product or bring the unique service that would become a regular basic in the everyday routine.
The success of the organization is reflected in the harmony of well installed role of stakeholders. They depend on each other, and their sustainability is playing the key concept of the long-time productivity.
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