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[bookmark: _Toc79405803]INTRODUCTION
The report is based on the effective working of an organization. That is how to maintain a positive environment in a workplace. In an organization or company, there comes a time when everything becomes complex and complicated, which can be difficult for the firm to face those issues, so confident decision making should be made to solve or meet those issues effectively.
Nowadays there is a prevalent issue in every work which is lack of communication among the employees. It can be among the top management to middle or lower management. Due to this, it can affect the effectiveness of the company. Lack of communication can cause various problems in the organization. So these issues must be dealt with effectively with proper decision making. Therefore, the report comprises scope and impact problems and issues in the workplace how these issues can be solved to meet the company's needs on a timely basis. It also comprises of what alternative solution will be required to solve the issues of a firm. It also includes a plan that must be implemented to resolve the issues of the firm. Moreover, how the stakeholders will take that issue. At the end of the report, it will require monitoring of issues and decision-making to ensure successful implementation of the solution.
0. [bookmark: _Toc79405804]Define a complex problem in the workplace, including its scope and impact:
Nowadays, lack of communication has become the most critical factor in any workplace. Every work is mainly dependent on communication because a bit of lack in communication tasks among the managers and employees can create specific issues in the working environment. (Dery, 1983)
[bookmark: _Toc79405805]1.1.1 Scope and impact:
The scope and impact of communication in the workplace have had a vital role because communication is the most critical component to deal with and convey any tasks among the co-workers and the managers. The scope and impact of a communication can help the company team to work with full collaboration. Moreover, it will boost them to achieve the task on a timely basis. While maintaining effective communication in the workplace among the employees can make them feel like they all are standing in the same position. For example, suppose one employee must be communicated and teach him all the tasks while upper management did not convey the task to another employee. In that case, it will become a rivalry conflict among them due to which it can create a big issue among the workers, managers, and supervisors. Thus, the role of communication is considered the most critical and sensitive term in the organization (Lee and Paradowski, 2007). Every employee deserves proper guidance on a specific task to achieve the company's goals and stand in a competitive market. While good communication can also create or generate a good relation among the employees, which is beneficial for both the company and its workers. Due to this, they can work in a team and try to solve any issue quickly.
0.1 [bookmark: _Toc79405806]Analyze information on the identified problem to help inform the decision-making process:
It is very known that if all the employees are working together in a team with communication skills, they can easily tackle any of the issues. Let suppose there comes an issue in the workplace. The central role of that issue is first the lack of communication among the employees (Sampson, Lenz, Reardon and Peterson, 1999). Due to which the issue occurs because any employee carefully defined the task at once, there are very few chances of issues. There is a proper chain of solving a problem that requires a proper decision-making process that includes the first term identifying the workplace problem. First, all employees should gather together and try to examine how it comes to existence. In which they communicate among them to deal with that issue hastily. However, if the employee does not communicate with other employees and tries to resolve that issue on their own, it will be difficult for that employee to get back the desired result soon.
 The communication relation among every person is considered the most critical factor, such as between worker and customer, which also plays a vital role in a workplace environment.
For resolving the issue, team members of the workplace will search for alternatives. All employees will give their different ideas. They will float different decisions to get the issue solved as soon as possible that can only happen with the help of good communication skills among the workers. Then, in the end, they all will choose to implement the final decision (Scott, 2008).
0.2 [bookmark: _Toc79405807]Propose a range of alternative solutions to the problem.
The lack of communication can only be dealt with with the only help of communication among the company members. Such it includes various alternative solution terms. The first one is to develop practical baseline communication standards among the company members both internally and externally. Due to this, can be built a strong foundation of future communication. The other alternative solution to the communication issue is creating a peaceful and safe communication place for the employees. Employee comfort level must be considered necessary that the person can easily convey any issue, or it can be the ideas such as asking questions, reporting the issues, or feeling any criticism without facing any hesitation. The next term is to be constant and consistent, that if any employee comes with the idea or anything, he must be constant or rely on his efforts, which may also include setting standards that must be consistent. The last point of alternative solutions is the feedback if the employee is not communicating or not giving any updates related to the given task.
Then the higher authority should take some steps on it by communicating with him and also make him feel free to resolve the issues together for a better chance in the company (Simon et al., 1987).
0.3 [bookmark: _Toc79405808]Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option:
While solving a communication gap among the members of a company. The decision-makers first identify the right decision that must be taken to resolve the issue hastily. May include many ideas and solutions to solve the issue, such as the higher management must need to understand the learning and listening capacity of the employee that how effectively a worker can understand the specific issue or task. While the technique is to comfort the employee that without any hesitation the person can ask specific questions to overcome the confusion. Therefore the employee can also offer ideas by having a good relationship with their subordinates and co-workers. These all things will only happen in having a good and robust communication which can be helpful for both the company and its workers also it be beneficial for all of them. Therefore, dealing with any issue, the company must focus on the appropriate option.
0.4 [bookmark: _Toc79405809]Develop a plan for implementing the solution:
The team must develop a plan while solving any issue because solving the issue can be uncertain. There are six steps in solving the issue which may require, and the first step is to brainstorm the ideas and get the desired outcome that can be feasible for the problem to be resolved in a timely. Furthermore, that brainstorming must be held in a group or among team members to get the most favorable result. The second step is after getting the desired idea in solving the issue, the following term occurs, assigning the task to those employees who can handle it perfectly because every employee has their specialty. So that they can deal with that issue perfectly, the next step is to check its risk, or a proper risk assessment must be taken to deal with the issue. Assessing its risk is also very important in taking any decision. The next step is the budget that must be kept in mind while taking any decision which may require how much equipment the software will be used in dealing with the solution. The next step is to delegate the task to the company subordinates, and the final step is implementing the schedule plan so that the issue must be solved according to the time.
0.5 [bookmark: _Toc79405810]Communicate the plan to stakeholders:
Stakeholders are the shareholders in the company that are the base of the company, which used to focus on every change arriving in the firm. They are primarily responsible for the issues that are arriving. While the team decides all the tasks and plans all the structure to solve the issue, this criterion is delivered to the stakeholders to take further action. They identify how they will take those actions to meet the desired end by keeping all the other criteria and budget of the workplace in mind.
In this, the role of an employee is to make a plan at the start. Do proper homework on that task so that it can be implemented, then they also identify the risk after doing all the work in solving the issue. They put and forward that document to the stakeholders so that they can take further action on it. To resolve the issue as soon as possible which will be very good for the company's welfare. The primary decision is must be assigned to the stakeholders so that with the help of their own experience.
 They can deal with the issue and get back the results in which communication matters because good communication can help the whole team get the desired outcome soon.
0.6 [bookmark: _Toc79405811]Assess appropriate monitoring and review techniques to ensure successful implementation of the solution:
In the end, now it is the supervisors and the monitors who used to access the whole decision plan that is the current plan will go smoothly or not or it will get also failed what will be the alternative solution with the first plan get flop. Supervisors are also used to assess what task is to be given to which employee. As multiple employees must have a different field-based specialty in their work, is the supervisor used to monitor the employees who are working accurately or not? That the current task which is assigned to the worker is feasible for him to handle or not?
Do the supervisors also bother than is the current plan executing the desired end or not? Supervisors should also develop a good communication level among their subordinates so that the junior workers can also ask the issues they are facing in their work without any hesitation. Thus supervisors are also considered necessary in every workplace. Therefore, they must be very loyal towards their work in dealing with the issues, customer dealing, employee satisfaction is also essential for them to observe (Soohyang Kim, 2011).



[bookmark: _Toc79405812]CONCLUSION
In the end, every workplace has an exceptionally standard issue wherein there is no correspondence among the representatives. It very well may be among the top administration to center or lower the board, because of this it can influence the adequacy of the organization. The absence of correspondence can cause different issues in the association. So these issues should be managed appropriate dynamic. Consequently, the report contains degree and effect issues and issues in the working environment. In this manner, the job of correspondence is viewed as the most critical and delicate term in the association that each worker merits an appropriate direction on a specific undertaking to accomplish the organization's objectives and remain in a challenging market. While a decent correspondence can likewise make or produce a decent connection among the representatives, which is helpful for both the organization and its laborers. Because of this, they can work in a group and attempt to settle any issue on an opportune premise. To settle the issue, colleagues of the work environment will look for other options, and all representatives will give their various thoughts. For example, they will coast various choices to tackle the issue that must occur with good relational abilities among the laborers and the chiefs. These individuals direct the assignment and show their subordinates by furnishing an appropriate direction in managing the issue. Then toward the end, they all will settle on a decision to execute the ultimate conclusion.
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