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[bookmark: _Toc99358791]i Introduction 
This paper sets out to address three key topics studird under Professional Career Development Module. 
Section one of  will  focus on assessing and evaluating my personality, skills and competencies using ‘Self-awareness analytical tools - ‘Johari’s Window’ and ‘Personality Test. Section two will  address the Training, Learning, and Development  Needs assessment theories  as a manger to selecting the best  learning  needs for both new and existing employees  at ‘Individual Care Services’. Section three will evaluate on learning outcomes  of this module – (open book assessment, mock interview and UK employment legislation etc)   using Gibbs reflective model.  Section four will be the conclusion followed by the reference list of materials used on this report and appendixes. 


 
   
[bookmark: _Toc99358792]Section One: Self-awareness Analytical Tools
[bookmark: _Toc99358793]1.  Self-Awareness Theories (SAT)
Self-awareness tools or theories consist of several methods of assessing one’s knowledge and hidden skills, personality, and competencies to linked it with organisations strategy for effective and efficient work-life 
Out  of the various  tools learnt on this module, Johari’s Window and Personality Test are the tools that I consider best suited to evaluate my own skills and competencies (Carden, Jones, and Passmore, 2021 pp.142-145),

[bookmark: _Toc99358794]1.1 The Johari Window 
Johari Window developed by Joseph Luft and Harry Ingham  has  four parts representing information about the individual (See table below). 
	The Open Area
The information known to both me and my colleagues such as I am a dedicated and compassionate work and can drive teamwork. 
	The Blind Area
The information my colleagues know about that I do not know such as too much stress to do the right think and not delegating most of the team assignment 

	The Hidden Area
The information I know about myself that my colleagues do not know such as my personal relationship/medical information   
	Unknow Area 
Information unknown to both me and my colleagues such as my characteristics/personality which is revealed through test as being ‘Consul’, ‘Helper’ and ‘Pleasing’ (see appendix 1 and 2)


(MetaPeople development – the Johari window, 2015). 

[bookmark: _Toc99358795]1.2 Personality Test Analytical Theory (PTAT)
PTAT, enables individuals to measure and ‘uncover predisposition behaviour in certain way across broad range of situations’ (Oxford dictionary, 2022).
My personality traits from three different tests revealed Protagonists and ‘Consul’ (see appendix  1 and 2) which means that I have a charisma and potential of leadership and can positively inspire others. I also discover that I am a helper and good communicator which are required skills for ‘Social care worker.  It never down to me that I possess these characteristics.  PTAT also indicated  that,  I place a lot of pressure on myself and colleagues in achieving results, thus putting a lot of pressure on my colleagues and affecting my health.
Self-awareness tools enables me to change the awareness I held about my Real-self  from constructive feedback. This will facilitate building trust and interpersonal relationship with colleagues as well as building own PCDP. Also   work on closing any skills/competency  gap to  link  personality to that of LS. .

[bookmark: _Toc99358796]Section Two: Learning Needs Assessment for Social Worker 
[bookmark: _Toc99358797]1 Training, Learning and Development Needs (TLDN) Description 
TLDN are those skills and competencies an individual possesses to enhance work-life effectiveness and efficiency. Having knowledge of both the Real-self and that of the Ideal-self from previous section, it is important to assess the Learning Style (LS). LS are the theories that brings out the way we learn.  As human being we are all different in nature therefore differently in the way we learn.  (Neugebauer and Evans-Brain, 2016) 
The Training and Development Manager 
The Health and Social Care disciple operates in a rapidly changing environment both in terms of policies, procedures, and equipment. This being the case as the  manager I have to update with changes and technologies in the field. My responsibilities are to ensure that employees (both new and existing) are also all fit with these changes; conduct regular staff review for training needs. Plan and conduct the appropriate training sand development to fill the existing gaps for effective and efficient workforce (CIPD, 2013). As a manager, it is important to understand that LS has an impact on Training and Career Development as it will revealed the individual’s personality for proper linking with their learn LS. Let’s take a look at Honey and Munford LS.  
[image: ]
	Fig 2 Honey and Mumford LS  from 




Analysis of TLDN tools for Employees 
Out of the many TLDN models such as: Best Value Learning and Development; Mmentoring;  Continuing Professional Development (CPD); Reflective and Active Learning (RAL) and  Performance Reviews I believed that RAL will best suit for new employees and CPD for existing employees. 


	Employee status
	LS Description
	Benefits
	Shortcomings
	Reason for Selection 

	New Employees
	Reflective and Action Learning - Action learning (and its closely linked concept of reflective learning) is  practical  learning originated from the works of  Professor Reg Revans. Revans believed that “real learning only took place when it was supported by real-world experiences – not in formal courses and lecture theatres”.
	
	
	

	Existing Employees 
	CPD -
	
	
	

	Table 2 TLDTN assessment  




TLDN assessment will ensure mapping skills and competencies with organisation strategy  for productive work-life both inside or outside the organisation, in the short to medium term as well as your longer-term career development and your employability chances

[bookmark: _Toc99358798]Section Three: Reflection on Learning Outcome 

3 Reflective Models - are there to help us understand the work and or life experiences we have gone through to enable turning weaknesses and threats to strengths and opportunities. This will improve continuous work performance as well as personal career development. From the many ‘Reflective models’, I prefer the Gibbs model, (1998). Though it is an old model it is easy to understand and can still fit on modern time (see fig 3.1).
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Fig 3 reflective model from lifelong learning website  

[bookmark: _Toc99358799]3.1 Gibbs Model for the Open Book Assessment 
Description Open Book Assessment on Mental Health issues affecting the workforce, the organisation as well as the society 
Feeling - I initially felt under pressure and agitated of not being able to finish on time. I am presently of struggling with my vision, and it is taking me loner to research and type at the same time.  
Evaluation The good thing about the assessment is that it opens a new view about mental health and how it is affecting work health environment. It also helps in working towards target. I’ve learnt powerful and useful information on mental health.  The down side of it is that my time management was not good even with my extra time allocation. h 

Analysis is a learning circle. I have developed both the theoretical and practical application of techniques learnt. I now know how to work to target from the general feedback of the lecturer.
Conclusion If I were to be in the situation again, will seek help by using the ‘Dictate’ menu button available on work for faster typing in effect manage my time well..   
. 
Action Plan revise well before the day and constantly updating my knowledge and skills on IT.   I will use the facilities available for editing the work and faster typing (use dictate menu). Seek for more training on finding information and research
[bookmark: _Toc99358800]3,2 Gibbs Model on Mock Interview 
Description - mock interview for the preparation of real-world  job selection and  application, and selection , cv and cover letter creation for the right career pathway  
Feeling -  under pressure and helpless as unclear about the best health and social care pathway. Was initially struggling on the suitable health and social care disciple to choose from before  receiving clear and precise explanation of CPCD with  lecturer, coupled with my vision issues. . 
Evaluation The exciting and interesting   thing about the whole process of mock interview is that it opens a wide range of both practical and theoretical experiences on job searching, utilising provided application for cv and cover letter creation. Also giving the opportunity for real-time mock interviews practice with instant feedback for improvement.  A guidance and template for cv creation with grading and instant feedback. 
The career development tool available for students boost my mock interview performance (see appendix 3 marks and feedback).  It also helps in working towards targeted timeframe for future interviews. I’ve learnt powerful and useful information for continuous career development.  The downside was my over-confidence and did not check on plan of action for the mock interview and  in answering question to the point.  

Analysis is a learning circle. I have developed both the theoretical and practical approach on job selection, application, and interviews. I am confidence on my career pathway and have the know-how for improvement from constructive feedback of the lecturer.

Conclusion If I were to be in the situation again, will engage more on questions and answer techniques eek help on basic IT skills as a lot of my time was spent trying to figure out how to use the application, and spend more time on the literature review to gain more knowledge experience.   
. 
Action Plan constantly updating the knowledge and skills learnt for future employment acquisition and retention.   I will also seek help on editing the work by more than three people as what one cannot pick up on at least the others can pick. Seek for more training on finding information and research. Re-organise my personal development plan even though I finished all my activities on time
3.3 Gibbs Model on UK Employment  Legislation Learnt  
Description   As part of career development, it is important to be knowledgeable  on the  UK employment legislation. The employment legislation is a formation of  laws set put to regulate the relationship between employers and employees (CIPD, 20--).   
Feeling -   Pleased and happy to discover in detail the Key legal issues posing risk to both employees and employer. 
Evaluation The legality governing important policies and regulations between employers and employees are now clear. The contents is in simple English and easy to understand. It is good to know what is required of you as an employee as well as that of your employer to avoid any gross misconduct that might lead one to heavy fines or imprisonment. 

Most organisation back themselves more than they back their employees by using clause that are hard to understand as no proper training is mostly received. I now know where and how to get the legal information that concerned me  

Analysis it is a very important session of this module as it gives legal framework on all aspect of employing and the relationship between employers and employees. I have developed knowledge employment legal aspect to guide throughout my work-life career. 

Conclusion   Built connection with legal advisers and join workers union for continuous guidance.   
. 
Action Plan constantly updating the knowledge and skills learnt for future career development.  
Reflective models helps in evaluating skills and knowledge for personal career develop both within and outside your. organisation and 


[bookmark: _Toc99358801]4 Conclusion 	
Self-awareness tools enables me to change the awareness I held about my Real-self  from constructive feedback. This will allow me to  you work on closing any  gap and link my  personality to that of your LS to get the required training and development needs. Also monitor and evaluate progress and gaps for future improvement. In this way,  mapping skills and competencies with organisation strategy  for productive work-life both inside or outside the organisation, in the short to medium term as well as your longer-term career development and your employability chances
 This needs to be evaluated to 
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Appendix 1 : Personality Test Result
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Appendix 2:  Personality
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