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[bookmark: _Toc534817342]Introduction
This assignment is basically a portfolio which will indicate the lifeline and career developments of mine along with the evidences of my learning about the skills and knowledge which I required to have to be able to become a competent professional in my desired job sector. The assignment will further disclose my goals and objectives which I intend to achieve in the future and the specific plans which I have to make that happen. I will make an extensive review about the world employment in this assignment and at the same time I will also carry out a self-evaluation review which will indicate my skills and motivations. Lastly a personal development plan will be provided by me that will demonstrate the plans which I have to fulfill the aspirations I possess regarding my professional career. 
[bookmark: _Toc534817343]Lifeline
My lifeline will provide a picture of the incidents which I have encountered throughout my career life. I have left my educational life at a very young age of 19 which was a low point of my life. I joined at the McDonalds as a crew member at the age of 20. After working there for several years, I was promoted to the post of shift manager at the age of 28. Those were the high points of my life. Closely after that I started attending classes at the university again aiming to acquire more professional skills and knowledge and this was another highpoint attained at the age of 41. This has also been high point in my life. My entire lifeline can be shown with the help of the following graph-
[image: ]Promoted to Shift manager
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[bookmark: _Toc534817344]Review of employment world
There are some specific rules and regulations to recruit employees of any kind of organization. Firstly a recruitment team is formed whose aim to find the right candidate for the job by following all the rules, regulations and policies of the organization regarding recruitment (Borthwick, et al 2008). The employer of the company instructs the recruitment about what specifications should be needed for the employee to have and make a proper job description according to that. It is very much crucial that the job description includes all the details about the skills and abilities needed by the employee and the same time the details of the job and the company. The government has a set of rules as well regarding this matter. There are a number of legislations which should be followed very strictly if an organization wants to hire some employees for them. Under the Equality Act of 2010, every organization should recruit their employees without making any discrimination regarding cast, color, culture, race, religion etc. (Cottrell, 2010). The employer of the organization monitors the whole process very attentively and the right candidate is chose by a fair and extensive process. 
The job description generally describes all the details which any candidate would want to know about the position and the company they are applying for. Besides, another aim of the job description is to include all the skills and abilities which the candidate should have. The candidates can match their qualities with the ones which the job demands and apply to the jobs which are compatible to their abilities. After the candidates drop their CVs for the position in the organizations, it is the duty of the recruitment team to go through each and every one of those to find out a bunch of potential candidate for their company (Mc Kee, et al 2012). After they have found their candidates, they call them for an interview and every candidate is interviewed by expert interviewer to assess the skills and nature of the potential candidates. After the interview, all the candidates are examined by the help of person specification method. Person specification is a definite process which examines the skills and abilities which the company wants and which the candidate possesses. This process also helps the recruitment team to compare among the candidates. The candidate whose score is the highest in that generally obtains the job. It is a heinous act to take bribe and offer the job to the person who does not deserve the job. For this reason, the organizations should strictly follow the rule to avoid these kinds of practices (Mc Kee, et al 2012).  
Besides the Equality Act there is some other legislation which are also important in the case of employment and which have to be abided by the companies while recruiting their employees. The Human Rights Act of 1988, the Employment Act of 2002, the Employment Relations Act of 2004, the National Minimum Wage Act of 1988 are some of those (Maund, et al 2017).
[bookmark: _Toc534817345]Self-evaluation Review
Self evaluation is basically the process by which an individual can assess his/her own position and actions regarding the professional career (Pritchards, 2008). Besides, the term can also refer to the assessment done by a specific group of people. The self-evaluation is usually done by people to understand about their own conditions and make strategies in order to stabilize that condition or to develop that. 
There are a number of ways by which I can conduct my self-evaluation regarding the development of my professional career. One of the best ways to do is the SWOT analysis. The SWOT analysis describes the strengths, weaknesses, opportunities and threats which I have within myself as a professional (Reynolds, 1993). 
                         [image: Image result for swot analysis]
                                   Fig: SWOT Analysis (Mc Kee, et al 2012). 
The SWOT analysis for me is carried out below-
[bookmark: _Toc534817346]Strengths
· One of strengths as a professional is that I can handle any critical situation very well. Being the crew member of McDonalds for a long time and after that performing the activities of the shift manager of the company, I had to face a lot of critical situations. Facing those situations and mitigating those have made me stronger in this area.
· Another strength which I possess is a sense of good and effective communication. I believe to have this quality is very important for anyone to be a competent employee. As I have been working as the shift manager, I have to deal with the employees all the time and manage them and at the same time their duties and responsibilities. This has made me skilled in the sector of communication. 
· Besides these skills, I also have the ability to handle excessive amount of pressure. McDonalds is one of the largest restaurant business of the world and which is why, the work pressure in this company is also high. Working years after years in this company has made me able to handle a huge work load and yet keep the head cool. 
[bookmark: _Toc534817347]Weaknesses
· I have the weakness to not finish some activities given to me in due time. I have faced several situation while working at McDonalds when I failed to finish the tasks assigned by my senior professionals and it became a matter of great shame for me and it hampered my professional career by a bit. 
· Another weakness which I have faced during my professional career that I do not have much knowledge about different subject matters. A competent professional should contain enough enriched knowledge about different subject matters, which I lack. 
· There is a huge competition in the job sector now-a-days and all the candidates for the jobs are very much talented and skilled. Besides having experience and skills, it is also needed that a candidate has enriched knowledge. As I am deprived of that knowledge, I will fall behind in the competition in the job sector. 
[bookmark: _Toc534817348]Opportunities
· There are a lot of trainings and workshops available in these days which can help to further develop my condition as a professional. This can be a great opportunity for me to attend those trainings and workshops. 
· As I have recently joined the university to gain the knowledge which I need to attain to be a competent and ideal candidate for the job sector of this age, I can take the chance of that opportunity and give my best to acquire the highest amount of knowledge to make myself a potential candidate for any kind of job. 
· I can also take the chance of utilizing the opportunity of being an experienced professional in the food and beverage sector. As I have worked for so many years in this industry, my experience can be treated as valuable and I take that as an opportunity. 
· As I have good communication skills, this can be a great opportunity for me to use that and satisfy the customers more and more. At the same time, the good relationship which I maintain while communicating with my colleagues and the management of the company can also come in use and I may get the opportunity to be appointed as a senior official of the company because of this. 
[bookmark: _Toc534817349]Threats
· As I have mentioned, the competition is very high in the job sector of this age and for this reason, the candidates who are even more experienced than me and the candidates who have more academic knowledge than me will get preference from the employers. Thus these candidates with more potential can prove to be as threat for me.
· If I become lazy or derailed from the focus which I have set to obtain, that can also become threat for me. It is very important to remain focused and become active while doing the activities of the organization which I need to maintain. 
· It is a must for every professional to know and understand all the weaknesses which he/she has. There may be sometimes, when I might overlook my own weaknesses. That can be a threat for me. 
· As I have mentioned that I have some difficulties to manage the time allotted for me to perform any work, if I continue to do that and do not overcome this weakness, I might bring in a negative attitude in my employers regarding me. And this continuous negative impression can turn out as a threat and hamper my career and ruin my reputation. 
[bookmark: _Toc534817350]Personal Values and Principles
The term personal values and principles refer to the qualities regarding morality and ethics which are present within an individual (Cottrell, 2010). These values and principles are very much essential for any professional to have besides their professional skills and abilities because without being empathetic no person can ever be a god employee. The personal values and principles are generally the core concepts which the individual have in him/her and which ultimately reflects upon his/her behavior or attitude (Hightower, 2011). 
The personal values and principles which I contain myself are honesty, loyalty, creativity, trustworthiness, determination and so on. Most of these values have been obtained by me from my family and the cultural background in which I have lived for my whole life. Honesty and loyalty are two values which I will need to a great extent in my workplace because these qualities make me trustworthy to work at any organization. Besides, creativity will also be needed by me if I want to do better and bring in new ideas and concepts wherever I work in future. Determination is another personal value which will help me in my workplace to be focused and achieve the goals and objectives targeted by the organization. 
[bookmark: _Toc534817351]Skill audit
(See Appendix A) 
Skills Audit is the personal rating of mine which has indicated about the skills and abilities which I have regarding my academic career and my upcoming professional career as well. It is clear from the tables that, to my knowledge, I have proficient knowledge regarding handling customers and other employees and effective communication along with the knowledge to serve the customers with quality care. 
[bookmark: _Toc534817352]Self motivation quiz

(See Appendix C)
From the scores, it can be seen that I have scored 28 which indicates I have been amazing in my professional career and I have the right skills and abilities which can make me successful in my life. I will have to out more focus on the sectors which I still lack and continue doing the hard work which I am now doing and all these hardship will bring me a glorious future regarding my career. 

[bookmark: _Toc534817353]Learning styles
Learning styles are the methods by which an individual can acquire and gain the knowledge and skills which he/she requires to have in his/her academic or professional career (Borthwick, et al 2008). The learning style of different people are different and generally do not match. It is the specific process by which people enhance their abilities and capabilities in order to develop their conditions in life. Learning styles are very necessary for anyone to achieve professional and academic development in life. 
[bookmark: _Toc534817354]Importance of learning styles
The traits and nature of every learner is different and which is why, it is also imperative that the learning styles made for them are made different (Cottrell, 2010). The learning styles help the pupils to understand everything in a more detailed and convenient way and helps the teachers to deliver their knowledge to the students in an easy way as well. Moreover, if a student can find out which learning style is suitable for him, it will be comfortable for him to make the strategies regarding academic career and will also make him able to avoid any kind of poor instructions if he should receive. Various sorts of learning styles help people to gain cognitive abilities and also make the training process more rapid and smooth (Reynolds, 1993).  
[bookmark: _Toc534817355]My own learning style
There are innumerable learning styles available which make the learning process of a lot of people easier. Some of them are VARK, Honey and Mumford learning style etc. (Maund, et al 2017). The learning style which I think is the most suitable for me is the Honey and Mumford learning style. 

[bookmark: _Toc534817356]Honey and Mumford learning style
Based on  the Honey and Mumford learning style, there are basically four types of learning style which can enable any learner to learn whatever they are in need of learning by a very detailed and extensive process. This learning style was first introduced by Peter Honey and Alan Mumford (Van Emden, et al 2010). The four learning preferences identified by Hunny and Mumford are- Activists. Theorists, Pragmatists, and Reflectors. 
                        [image: Image result for honey and mumford]
                 Fig: Learning styles of Honey and Mumford (Mc Kee, et al 2012). 
The activists are the learners who have the tendency learn by performing various activities. They keep a really open mind and get in the field to gather their required knowledge. On the other hand, the theorists are the ones who would rather prefer the theories to learn other than being in the action (Fuse Universal, 2011). They have faith in the models and concepts instead of tools and techniques. Pragmatist learners are those who have the need to see the theories to get into activities in the real world. They have the tendency to experiment different kinds of techniques to apply the theories they have learned. Lastly, the reflectors are the kind of learners who learn from their experiences and have the urge to observe the findings of any kind of incident. They generally keep themselves in the back and observe and collect necessary data and information and learn in that way (Wilson, et al 2009).
My learning style will be found out on (Appendix B) with the help of Honey and Mumford model-
Based upon the statements which I have given a tick to, it can be said that I have a dual nature to adopt the learning style of both realistic and activist. I want every work done by actions and I do not depend on the theories modes and assumptions much to do that. I have the urge to see what goes on really and I do not mind getting my hands dirty to get the operation done, which makes me an activist. At the same time, I am also a realist because I know what the actual world looks like and go on and I take my decisions and perform my activities getting the real picture of what would happen if those happened in the real world. 


[bookmark: _Toc534817357]Johari Window
Johari window is a model which is used for establishing effective communication among people at different places with the help of understanding oneself and understanding others as well (Bellanca, 1996). This model was introduced by two psychologists Joseph Luft and Harrington Ingham. There are basically four areas or quadrants of this model, two of which represents the traits known to self and the other two represents the traits which are unknown to self but exposed to other people. The information which is supposed to be delivered generally passes from one area to another gradually by the help of trust among the sender and the receiver and the feedbacks which have been received from the members of the group. This model has helped me a great deal to understand the communication skills of mine.
                                     [image: C:\Users\user02\Downloads\download (1).jpg]
                                Fig: Johari Window Model (Bellanca, 1996). 
The open self is the area where the information about me, by behavior, attitude etc. are known to me and at the same time to others. Most of the communications occur in this quadrant and the vastness of the area determines the level of communication (Wilson, et al 2009). Blind self or blind spot is basically the area where the information related to me will be known by others which I do not know or cannot interpret easily by myself. The hidden self area contains the information which is known by me but totally unknown to the other people as those information are personal. This area is also known as the façade (Wilson, et al 2009). 
The Johari window will now be used by me to assess my own communication condition. In the area of open self, I have the qualities of honesty, integrity, loyalty and my hardworking nature. There is some other information about me besides these as well which will fall into this quadrant. This is because all these qualities and information about me are known to me and the people who work beside me in my workplace know these as well. There are many other qualities or information about me which are not known by me but others know it. In order to excel in my professional career, it is imperative that I gain knowledge and find out about that information so that I can extend my open self area to the blind spot area as well. I have already started doing that by asking my colleagues about my behavior, attitude and level of knowledge and asking them for honest feedbacks. From the feedbacks, I have learnt that sometimes I get over anxious about my works and forget to take any rest. This can be harmful for me in the long run by affecting my health. After learning that, I have started to rectify myself by reminding myself to take a break every now and then between the activities of the day. Besides all these, I have also started to extend my information sharing to the hidden part also. There is some information about me which no one knows at my workplace. 


[bookmark: _Toc534817358]SMART Objectives
The SMART objectives are the criteria which indicate if the targeted goal reachable or not. Those criteria are specific, measurable, achievable, relevant and time-bound (McMillan, et al 2006)
                  [image: Image result for smart objectives]
                                 Fig: SMART Objectives (Hightower, 2011). 
The skills or goals which I have targeted are shown with the help of SMART objectives templates-
(See 

Appendix ) 
I have demonstrated my goals which I have to become a manager at my workplace with the help of SMART objectives and I have made it clear that my goals are specific, measurable, achievable, relevant and also time-bound. 
[bookmark: _Toc534817359]Reviewing own potentials
The skills and abilities which I have generally denote my potentials as a professional. I have the ability to lead people and supervise them to do their own activities. I have gathered this vast knowledge to handle the employees by working as a shift manager of my workplace and my communication level got strong when I worked as the crew member of the same workplace. Besides, I can work under pressure and meet the deadline to do any kind of work all the time. I also have the ability to handle any critical situation regarding the workplace. Different types of conflicts which occur among the employees of my workplace have been resolved by me at multiple occasions. 
[bookmark: _Toc534817360]Ambitions and aspirations
After reviewing my own potentials I have acquired the aspiration to become a manager at my own workplace. I have been working at McDonalds for a very long time now. At first I joined this company as a crew manager and after that; I had been promoted to the post of shift manager. I have been working as a shift manager for almost 5 years. I have gathered a lot of experiences while working as the shift manager. Whenever my shift comes, I have to perform the duty of the manager of the whole restaurant which has taught me a lot many things. I learned how to manage the customers and the employees at the same time. I also learned how to lead all the people in order to meet the organizational goals. For these reasons, I have developed the belief that I will portrait a picture of a good and efficient manager. 
Short-term goals- My short-term goal is to acquire and develop more skills and knowledge about managing and handling customers and employees of any organization.
Mid-term goals- The mid-term goal I have is to become a branch manager at McDonalds or any other organization in the food and beverage industry.
Long-term goals- The long term goal of mine would be to become regional of McDonald or another organization in the food and beverage industry. 
[bookmark: _Toc534817361]Personal Development Plan
A personal development plan is a scheme work which is designed by an individual to develop and achieve a set of targeted goals and objectives (Hightower, 2011). It is a very essential concept because a personal or professional development plan (PDP) helps people to make the process of achieving the objectives which are set in a very systematic manner and enable them to make different strategies in regard of that (Morgan, 2016).
My professional development plan in order to become an effective manager of my workplace is demonstrated in the Appendix. (See Appendix E (Personal Development Plan)
[bookmark: _Toc534817362]Conclusion
This assignment is the portfolio which has been prepared to demonstrate my personal career development. My life experiences and history has been shared in this report along with the skills and abilities which I possess and which I lack. With the help of SMART objectives, the goals and objectives of mine have been justified as well. The report consists of my personal SWOT analysis which has helped me to find out my weaknesses and opportunities. Lastly a personal development plan is also showed in this report which gives a clear picture about my plan for the future along with my ambitions and aspirations. 
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[bookmark: _Ref534816297][bookmark: _Toc534817364]Appendix A(Skills Audit)

	Skills and knowledge necessary for my academic career
	              Rating of my ability (1-5)

	Knowledge regarding hotel and restaurant businesses
	                                     3

	Advanced knowledge about handling employees and customers 
	                                     4

	Detailed knowledge about the food and beverage industry
	                                     2



	Skills and knowledge for my future career
	             Rating of my ability (1-5)

	Organizational skills
	                                     1

	Customer service providing skills
	                                     4

	Expertise to handle critical situations
	                                     3

	Skills and knowledge about effective communication
	                                     4



Rating ability
1= No ability or knowledge
2= Some amount of knowledge, but not enough
3= Decent amount of knowledge and ability to use it
4= Proficient regarding the knowledge
5= Expert and highly competent in the matter
[bookmark: _Ref534816745][bookmark: _Toc534817365]Appendix B (Learning Styles)
Honey and Mumford questionnaire: 
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The rating for this quiz is-
Never= 1
Rarely= 2
Sometimes= 3
Often= 4
Most of the times= 5
Thus my total for this quiz becomes 28. 
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Appendix (Smart Objective)
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Appendix E (Personal Development Plan)
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