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Executive Overview
This report examines how Vodafone can achieve sustainable growth following the merger between Vodafone UK and Three UK. The merger created one of the UK's largest mobile network operators, serving around 27 million customers and supporting a major investment in 5G infrastructure (Vodafone UK, 2025).
The report analyses Vodafone's current business environment using strategic tools to identify its main strengths, weaknesses, opportunities and threats. Although the company benefits from a larger network and stronger market position, it still faces intense competition, changing customer expectations and regulatory requirements.
Based on the analysis, this report recommends that Vodafone focus on developing 5G business solutions for organisations across the UK. By combining high-speed connectivity with services such as cloud computing, cybersecurity and Internet of Things (IoT) technology, the company can create new sources of revenue and strengthen its competitive advantage.
The report concludes that this strategy is suitable, practical and aligned with Vodafone's long-term objectives. A phased implementation, supported by employee training, stakeholder engagement and regular performance monitoring, will help Vodafone successfully deliver the proposed strategy and achieve sustainable long-term growth.

Vodafone and Its Strategic Direction
Vodafone is one of the world’s leading telecommunications companies, providing mobile, broadband and digital services to individuals, businesses and public organisations. The company mainly operates across Europe and Africa and uses technology to help people communicate, work and access important services. Vodafone’s mission is to connect everyone, while its vision is to create a secure and connected future for customers and society (Vodafone Group, 2025a).
Vodafone UK entered a new stage of development when its merger with Three UK was completed on 31 May 2025. The merger created Vodafone, which is 51% owned by Vodafone Group and 49% owned by CK Hutchison. The combined business serves around 27 million customers and plans to invest £11 billion in its UK network over ten years. This investment is expected to improve network coverage, capacity and access to reliable 5G services across the country (Vodafone UK, 2025).
Vodafone’s current strategy is based on three main priorities: customers, simplicity and growth. This means improving the customer experience, making business operations easier and developing services that can produce long-term growth (Vodafone Group, 2025b). The company’s culture, known as the “Spirit of Vodafone,” also encourages employees to work responsibly, support inclusion, cooperate with others and maintain customer trust (Vodafone Group, 2025c).
This report will examine Vodafone current business environment and recommend a strategy that uses the company’s stronger network and larger customer base to create sustainable growth in the UK telecommunications market.

Review of Vodafone’s Current Business Environment

Vodafone operates in a fast-changing and highly competitive telecommunications market. The merger between Vodafone UK and Three UK has given the company a larger customer base, more network capacity and stronger financial resources. However, the company must also manage strict regulatory commitments, high investment costs and strong competition from EE, Virgin Media O2 and smaller mobile providers.
PESTEL Analysis
PESTEL Analysis
Political:
The UK Government supports investment in digital infrastructure and the expansion of 5G networks. This creates opportunities for Vodafone, but the company must also meet the conditions agreed with the Competition and Markets Authority following the merger (Competition and Markets Authority, 2024).
Economic:
Vodafone plans to invest £11 billion in its UK network over the next ten years and expects to achieve around £700 million in annual cost savings through the merger (Vodafone UK, 2025). However, rising operating costs and strong price competition mean the company must find new ways to increase revenue.
Social:
Customers expect fast, reliable and affordable mobile services. Demand for digital connectivity continues to grow as more people work, study and access services online. Vodafone must maintain high customer satisfaction to remain competitive.
Technological:
The rapid growth of 5G, cloud computing, cybersecurity and the Internet of Things creates significant opportunities for Vodafone. The company is investing in network improvements to deliver faster speeds, wider coverage and support for new digital services (Vodafone Group, 2026a).
Environmental:
Vodafone is committed to reducing carbon emissions and improving energy efficiency. The company plans to increase the use of renewable energy and recycle network equipment where possible, supporting its long-term sustainability goals (Vodafone Group, 2026a).
Legal:
Vodafone must comply with UK competition law, data protection regulations and consumer protection legislation. It must also continue meeting the legally binding commitments made during the merger process to protect customers and maintain fair competition (Competition and Markets Authority, 2024).

Porter’s Five Forces Analysis
Competitive rivalry is high. Vodafone competes directly with EE and Virgin Media O2. These companies also invest heavily in 5G, broadband and customer offer. Competition is based on price, network quality, coverage, customer service and additional benefits.
The threat of new entrants is low to moderate. Building a national mobile network requires large amounts of money, access to radio spectrum and regulatory approval. However, mobile virtual network operators can enter the market by purchasing network access from larger providers.
Customer bargaining power is high. Customers can compare contracts online and move between providers. Many services are similar, which means customers may change providers because of a small price difference or a poor service experience.
Supplier bargaining power is moderate. Vodafone depends on network equipment businesses, technology companies, phone manufacturers and cloud service providers. Some suppliers have specialist technology and therefore have negotiating power. Vodafone’s increased size should, however, help it negotiate better contracts.
The threat of substitutes is moderate. Customers can use Wi-Fi, internet messaging applications, fixed broadband and satellite services instead of traditional mobile calls and data. Ofcom reported that Starlink had more than 110,000 UK connections in 2025, with many customers located in rural areas (Ofcom, 2025).
SWOT Analysis
Vodafone’s main strengths are its large customer base, well-known brand, increased network capacity and £11 billion investment programme. The merger also creates opportunities to reduce duplicated costs.
Its main weaknesses include the difficulty of combining two large companies, possible differences between their systems and organisational cultures, and limited growth in traditional mobile services. Network integration could also temporarily affect customer service.
The strongest opportunities are standalone 5G, cloud services, cybersecurity, the Internet of Things and digital solutions for businesses. Vodafone Business recorded strong demand for digital services in 2026, with digital services representing 26% of its business service revenue (Vodafone Group, 2026c).
The major threats include aggressive competition, strict regulation, cyberattacks, rising technology costs and customer dissatisfaction. The company must also ensure that the promised benefits of the merger are delivered on time.
Overall, Vodafone has a strong market position, but the merger alone will not guarantee growth. The company must use its improved network to create services that are different from those offered by competitors.
 


Growth Opportunities and Recommended Direction
Potential Growth Options
The first option is market penetration. Vodafone could try to sell more existing mobile and broadband services to UK customers. This could be achieved through family packages, competitive SIM-only contracts, loyalty offers and combined mobile and home broadband deals.
This is a relatively low-risk option because Vodafone already understands the UK market. However, it may be difficult to produce strong growth because the market is mature and customers already have many providers to choose from.
The second option is market development. Vodafone could use its network to target customers in underserved rural areas, small towns and regions with weaker broadband coverage. It could also increase its focus on smaller businesses that may not currently use Vodafone’s business services.
The third option is product development. This would involve creating new digital services for Vodafone’s existing UK customers. These services could combine standalone 5G connectivity with cloud storage, cybersecurity, artificial intelligence and Internet of Things technology.
The final option is diversification. Vodafone could enter newer areas such as autonomous transport systems, advanced smart-city infrastructure or digital healthcare platforms. These markets offer long-term potential, but they would require high investment and involve greater risk.
Recommended Strategy
The recommended direction is a differentiated 5G business solutions strategy. Under this strategy, Vodafone would provide complete digital service packages for small and medium-sized enterprises, larger organisations and public-sector customers.
For example, a small business package could include reliable 5G connectivity, cloud-based software, cybersecurity protection and technical support under one monthly contract. A manufacturing customer could receive private 5G coverage, connected sensors and real-time equipment monitoring. A public organisation could use secure connectivity for remote working or digital public services.
This recommendation mainly represents product development within the Ansoff Matrix because Vodafone would offer expanded digital services to customers in its existing UK market. It could later support market development by targeting rural businesses and new sectors.
The strategy also follows Porter’s differentiation approach. Instead of competing only by offering the lowest prices, Vodafone would compete through network quality, security, convenience and specialist support. 
There is already evidence that this area can support growth. Vodafone Business’s digital services revenue increased by 14.2% during the 2026 financial year. Vodafone also introduced services involving cloud technology, software-defined networking, artificial intelligence and cybersecurity for smaller businesses (Vodafone Group, 2026c).
Vodafone has an advantage because it can combine these digital services with its larger UK mobile network. Competitors may offer similar products, but Vodafone can provide connectivity and digital support through one supplier. This would make the service simpler for customers and could create stronger long-term relationships.
The strategy supports Vodafone’s three priorities of customers, simplicity and growth. It improves customer experience by offering reliable and secure services. It creates simplicity by placing several digital products into one package. It supports growth by creating new income beyond traditional mobile contracts (Vodafone Group, 2026a).
It also supports Vodafone’s environmental and social values. Connected technology can help businesses reduce travel, monitor energy use and operate more efficiently. Packages could include refurbished devices and energy-efficient network equipment. Vodafone should also provide affordable packages and digital training for smaller organisations.
The strategy should first be introduced through a pilot programme involving selected small businesses, manufacturers, healthcare providers and local authorities. Feedback from these customers could then be used to improve the packages before a wider UK launch.
Overall, the proposed strategy is more suitable than competing mainly through price. It uses Vodafone’s network investment, business experience and digital capabilities to create services that are valuable, difficult to copy and capable of producing sustainable growth.

 Assessment of the Recommended Strategy
The Suitability, Feasibility and Acceptability framework, also known as the SFA framework
Suitability
Suitability considers whether the strategy responds to the opportunities and threats identified in the business environment. The proposed 5G business solutions strategy is suitable because it uses Vodafone’s improved network to respond to growing demand for cloud services, cybersecurity, the Internet of Things and reliable business connectivity.
The UK mobile market is highly competitive, which makes it difficult for Vodafone to achieve long-term growth by selling standard mobile contracts alone. The proposed strategy would allow the company to move beyond basic connectivity and offer higher-value digital packages to businesses and public-sector organisations.
There is already evidence of demand in this area. Vodafone Business reported that its digital services revenue grew by 14.2% during the 2026 financial year. Digital services, including cloud, security, IoT and software-defined networking, represented 26% of Vodafone Business service revenue (Vodafone Group, 2026a).
The strategy also supports Vodafone’s main priorities of customers, simplicity and growth. Customers would receive several services through one provider and one contract, making their digital operations easier to manage. Vodafone would benefit from new sources of income and stronger customer relationships (Vodafone Group, 2026b).
Feasibility
Feasibility examines whether Vodafone has the resources, skills and finances needed to implement the strategy. The organisation has committed to investing £11 billion in its UK network over ten years. This gives it a strong technical foundation for delivering advanced 5G services to business customers (Vodafone UK, 2025).
Early network progress also supports the feasibility of the strategy. By July 2026, approximately 70% of the UK population could access Vodafone’s 5G speeds, which had improved by around 50% compared with the previous year. Vodafone also reported that its network integration and first-year cost-saving plans were progressing as expected (Vodafone Group, 2026c).
Vodafone already has experience in business connectivity, cloud services, cybersecurity and IoT. However, the company would still need to train sales and customer-support employees so they can explain more technical services in a simple way. It may also need partnerships with software, cloud and cybersecurity specialists.
The main financial risk is that network integration and product development could cost more than expected. Therefore, the strategy should begin with a smaller pilot programme before being introduced across the UK.
Acceptability
Acceptability considers whether the possible benefits, risks and results are acceptable to stakeholders. Shareholders are likely to support the strategy because it could increase business revenue and reduce dependence on the mature consumer mobile market. Business customers could benefit from faster connectivity, stronger security and simpler service packages.
However, some customers may consider the packages expensive or complicated. Employees may also be concerned about additional responsibilities, new systems or possible restructuring following the merger. These concerns can be reduced through clear pricing, employee training and regular communication.
Regulators will expect Vodafone to continue meeting the legally binding network investment and customer-protection commitments attached to the merger. These include completing the agreed network plan and protecting certain retail customers and mobile virtual network operators (Competition and Markets Authority, 2024).
The evaluation assumes that business demand for digital services will continue to grow, the £11 billion network programme will remain funded, and Vodafone will retain the employees and partners needed to deliver the services. It is also assumed that no major regulatory change will prevent the company from offering combined connectivity and digital packages.
Overall, the strategy is suitable, feasible and acceptable. However, it should be introduced gradually, tested with selected customers and adjusted using customer feedback and performance results.

Stakeholder Impact and Engagement
Business customers are likely to receive better connectivity, improved cybersecurity and simpler digital services. However, they will expect clear prices, reliable performance and quick technical support. Consumer customers may benefit indirectly because investment in the business network could also improve general network coverage and capacity.
Employees would need training in 5G, cloud technology, cybersecurity and customer support. The strategy could create new technical and sales roles, but integration and automation may also create concerns about job security. Vodafone should communicate openly with employees and provide opportunities for retraining.
Investors and Vodafone’s board will be interested in revenue growth, cost control and the financial return from the network investment. Regulators such as the Competition and Markets Authority and Ofcom will focus on competition, fair pricing, network delivery and customer protection.
Vodafone can use this model to decide how each group should be managed.
	Stakeholder group
	Power and interest
	Main impact
	Engagement approach

	Board and investors
	High power, high interest
	Financial returns, risks and business growth
	Monthly performance reports and quarterly strategy reviews

	CMA and Ofcom
	High power, high interest
	Compliance, competition and customer protection
	Formal progress reports, audits and regular meetings

	Business customers
	Medium power, high interest
	Service quality, security, price and reliability
	Pilot programmes, account managers and customer surveys

	Employees
	Medium power, high interest
	Training, workload, job security and career opportunities
	Staff meetings, training programmes and regular feedback

	Technology partners and suppliers
	Medium power, medium interest
	New contracts and delivery requirements
	Service agreements and joint project meetings

	Local communities
	Low power, medium interest
	Better coverage, jobs and environmental effects
	Public updates and local consultation


The most important stakeholders should be managed closely throughout the implementation. Vodafone should also publish clear progress information so customers and communities can see whether the promised benefits of the strategy and merger are being delivered.

Putting the Strategy into Action and Measuring Progress
Vodafone should introduce the proposed 5G business solutions strategy gradually rather than launching it across the whole UK immediately. A phased approach will reduce financial risk, allow customer feedback to be collected and help the company correct problems before wider expansion.
The first stage should focus on planning and preparation. During the first three months, Vodafone should create a project team involving network specialists, cybersecurity experts, sales employees, finance managers and customer-service representatives. The team should identify suitable services, customer groups and technology partners. The company should also confirm that the strategy supports its priorities of customers, simplicity and growth (Vodafone Group, 2026).
The second stage should involve product development and employee training. Vodafone should create different packages for small businesses, large organisations and public-sector customers. Services could include 5G connectivity, cloud storage, cybersecurity protection, connected devices and technical support. Employees should receive training so they can explain the packages clearly and provide effective support.
The third stage should be a six-month pilot programme. Approximately 100 organisations from areas such as manufacturing, healthcare, retail and local government should be invited to test the services. The pilot should be introduced in regions where Vodafone already has strong 5G coverage. The company’s £11 billion network programme provides an important foundation for this strategy, including plans to extend 5G Standalone coverage to 99% of the UK population by 2030 (Vodafone UK, 2026).
The final stage should involve a wider UK launch. Customer feedback and pilot results should be used to improve prices, service features and technical support before expansion.
	Objective
	Main actions
	Responsibility
	Key performance indicators

	Develop the new packages
	Research customer needs and create service bundles
	Product development team
	Three packages ready within six months

	Improve employee capabilities
	Deliver technical and customer-service training
	Human resources and department managers
	90% of relevant employees trained

	Test customer demand
	Run a pilot with selected organisations
	Sales and project teams
	At least 100 pilot customers

	Increase business revenue
	Launch services nationally after the pilot
	Vodafone Business leadership
	10% annual growth in package revenue

	Deliver reliable services
	Monitor speed, security and network availability
	Network and cybersecurity teams
	At least 99.9% service availability

	Improve customer satisfaction
	Collect feedback and resolve complaints
	Customer-service team
	Customer satisfaction above 85%


Progress should be reviewed monthly by the project team and quarterly by the board. Financial performance, customer numbers, service reliability, complaints and employee training should be recorded in a performance dashboard. Vodafone should also provide Ofcom and the Competition and Markets Authority with the required information about its network investment and customer-protection commitments (Competition and Markets Authority, 2024).
This plan assumes that Vodafone will provide enough funding, technical employees and network capacity to support the pilot. If the targets are not achieved, the company should review the pricing, package design or customer segment before continuing with national expansion.

Final Recommendations
Vodafone is in a strong position to achieve growth following the merger of Vodafone UK and Three UK. The combined company has a larger customer base, greater network capacity and an £11 billion investment plan that can improve 5G coverage and service quality across the UK.
However, the telecommunications market remains highly competitive, and growth from traditional mobile contracts may be limited. For this reason, Vodafone should use its improved network to provide differentiated 5G business solutions. These packages should combine connectivity, cloud services, cybersecurity, technical support and Internet of Things technology.
The proposed strategy is suitable because it responds to growing demand for secure and reliable digital services. It is also feasible because Vodafone already has relevant technology, business experience and financial resources. A phased implementation, beginning with a pilot programme, would help reduce risk and improve the services before a national launch.
Overall, this strategy can help Vodafone create new income, strengthen customer relationships and build a sustainable competitive advantage in the UK telecommunications market.
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