
Identify the existing logistics arrangements in operation within an organisation with which you are familiar.    
Consider the environmental, legal and technological requirements of the existing arrangements and what trade-offs may arise if alternative methods of meeting customer demand were to be implemented (Assessment criteria 2.1.1, 2.2.1, 2.3.1,2.4.1,2.5.1,2.6.1 and 2.7.1)





	Learning Outcome - The learner will:
	Assessment Criterion - The learner can:
	Background Reading

	2.1
	Understand what is meant by market orientation
	2.1.1
	Analyse the position and role of an organisation in the market
	 (Murphy and Wood, 2013) 
(Fugate et al., 2008) 

	2.2
	Know the importance of an appropriate marketing mix
	2.2.1
	Identify and assess the logistics components of a marketing plan
	 (Murphy and Wood, 2013) 

	2.3
	Understand the principles of supply, demand and price
	2.3.1
	Analyse the effectiveness of supply arrangements to meet demand
	 (Rushton et al., 2014)
[bookmark: _GoBack] (Christopher, 2004) 

	2.4
	Understand the contribution to competitive advantage from effective logistics thinking
	2.4.1
	Critically assess the role of existing logistics arrangements in meeting corporate objectives
	 (Frazelle, 2002) 
 (Christopher, 2004) 

	2.5
	Understand the types and mechanics of trade-offs in logistics and transport
	2.5.1
	Assess and implement trade-offs that will contribute to corporate objectives
	 (Lammgård and Andersson, 2014) 

	2.6
	Understand the impact of local, national, EU and international legislation on logistics operations
	2.6.1
	Demonstrate how to manage logistics operations to ensure compliance with legal requirements
	 (Rushton et al., 2014) 
 (Murphy and Wood, 2013) 

	2.7
	Know the importance of sustainability in logistics and transport
	2.7.1
	Demonstrate how to manage logistics and transport operations to minimise their impact on the environment
	 (Wolf and Seuring, 2010) 
(Dekker et al., 2012) 
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