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1. Introduction
Business environment is the combination of all external and internal elements that can impact an organization. External elements and internal elements can impact on each other, and both operate to impact an organization. There are five components of Business Environment: Economical Environment, Social Environment, Political Environment, Legal Environment, Technological Environment. 
Business Environment helps in identifying opportunities and making the first move is an advantage and helps identifying threats and can be an early warning signal. It can help with rapid changes and improving performance. 
Microenvironments are external small elements within the organization that can impact the capacity to serve its consumers. Macroenvironments are external bigger societal elements that affect the microenvironment. Internal environment is an environment that can be managed, and it cannot impact an external environment. 
However, for a better understanding of a Business Environment, many analyses can be done as SWOT analysis, PESTLE, Porter’s Five Forces and Value chain. 
These analyses help the managers of the organizations to understand better the Business Environment and to be up to date. They are using these strategies to reach an objective and it is the direction of a company for a long time. Being a competitive business environment, the organizations need to plan their objectives, development, and to apply a strategy and to make adjustment if it needs to. 
2. Business Environment’s Analysis
The SWOT Analysis is a practical instrument for analysing and understanding all type of business and organization’s terms and situations, The SWOT analysis is composed by Strengths, Weaknesses, Opportunities and Threats. The SWOT analysis is useful for the strategy applied within the company, to plan the business, marketing, to assess the competitors, for the company and product expansion and research reports. The elements Strength and Weaknesses are internal elements, and the other two elements, Opportunities and Threats are external elements and can be identified by the PESTEL analysis. (Weihrich, H., 1982)
PESTEL Analysis is a structure of macro-environmental elements used in the environmental examining the part of strategic management. P-political, E-economic, S-socio-cultural, T-technological, E-environmental, L-legal are the factors that help to make this analysis. It is beneficial to understand if the market is growing or decreasing, position of the company, prospective and direction for future actions.  (Michael E. Porter 1980)
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Source: Weihrich, H. (1982) “For convenience, the matrix that will be introduced is called TOWS, or situational analysis”. p. 46.
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Source: Aguilar, F. (1960) “Scanning the Business Environment”.


Groupe PSA (Peugeot Societe Anonyme) is an old automobile manufactures which was founded in 1810 as a metal organization and because the industrial revolution became bigger, they launched into cars. PSA made the first car in 1890 and the first union was with Citroen in 1976 to become the PSA Peugeot Citroen Group. 
The Group’s mission statement is “Our vision: to become a leading car manufacturer and a provider of mobility solutions to enhance our customers’ freedom of movement on a day-to-day basis and around the world”.
3. PSA Peugeot Citroen Group’s SWOT Analysis
Strengths: 
· Consumers’ satisfaction is a big centre of attention for the company.
· Big expansion in used car service segment.
· Big product mix offers.
· Evolution of a powerful technology platform called FREE2MOVE.
· Big financial production and point of view.
PSA has few of the most recognized marques in the domestic trading where it works. Brand recognition helps very much to attract new customers.
Higher-level product and higher quality of the services can make PSA to have a bigger market share in the future as the present customers are loyal to the brand. 
The domestic trading where PSA is working is an origin of strength and barrier to the extension and transformation of the business. For its growth, the company can easily do it with no big transformation, but it needs funding for the future to use into research and transformation to join international market. 
PSA has a big victorious track record for having new products in the domestic trading but also serve to the diverse market following the insights from local buyers. PSA has tried out many ideas in distinct markets and launched the successful Global Business solutions. 
Powerful Balance Sheet and Financial Statement of PSA can assist the company to put money into new and different ideas that can diversify in the future the revenue stream and grow Return on Sales. 
PSA has the advantage of the first mover in number of divisions. The company tried in various areas Mergers and acquisitions. The Global Business solutions and strategies has assisted PSA in approaching with individual solution to tap the new markets.
Powerful relationship with the regular distributors – PSA has powerful connection with the company’s distributors and many collaborators of the supply chain. The company can enlarge products and services by inspiring from the skills of its distributors and supply chain collaborators.
Weaknesses:
· Powerless to keep market share in the Chinese market.
PSA has lack of critical abilities, more in the technology’s area and digital transformation. The organization is trying to reorganize processes by expanding in Artificial Intelligence and machine learning.
The demand of the products did not go down but there is a customer dissatisfaction among the PSA’s consumers. The company need to focus on the sectors where it can upgrade customer purchase and post purchase experience. 
PSA’s business model can be simply duplicated even with the number of patents and copyrights the organization own so that makes it a weakness for the company. 
PSA’s track record on environmental problems is not so good and this can conduct to consumer backlash as people is now taking into consideration environmental protections as essential part of making business.
PSA has consolidated technology in the backend procedures, but it has not been capable yet to tackle the power of technology in the front-end procedures. 
Project Management is very concentrated on internal delivery when it should take into consideration all the needs of external stakeholders. This point of view can conduct to poor public relation and customer backlash. 
Opportunities:
· Develop in electrified mobility.
· Having a vertical integration in the electric vehicles area.
· Growing market share by expanding into countries across the globe.
· Evolving in Europe with LCV market.
· Collaborations to be reached by the PSA-FCA union.
· Having digital stores to sell cars online.

PSA can use expansion in artificial intelligence to better anticipate customer needs, serve to niche areas, and make greater advice engines.
Machine learning and Artificial Intelligence innovation is changing the technology landscape that PSA works in. The company can use the expansions in upgrade efficiencies, lowering costs, and transforming procedures.
PSA is experiencing now restricted access to big level talent market caused by the limited budget. If PSA is expanding into international market, can lead to tap into international talent market. It can also assist to bring the talent into domestic market and expanding into new segments Merges and acquisitions. 
The ingress of new consumers has conduct to development of customers preferences and tastes. Because of this, PSA has faced two big challenges: how to keep loyal consumers and how to reach the new consumers. The company has attempted to expand first using many brands and then by attach numerous characteristics based on consumer tastes. 
E-commerce business version can assist the organization to make connections with local suppliers and logistics provider in international market. It can assist to decrease the cost of joining a new market and get to consumers at a smaller marketing budget. 
Threats:
· Because of Brexit, many businesses and jobs can be lost. 
· Covid – 19 crises.
· Dropping in revenue because of the exchange rate fluctuations.
· Downturn in the world auto market.
Growing costs component for operating in expanded market because of environmental regulations – PSA must deal with these costs as governments are trying to impose bigger environmental taxes to encourage cleaner options. PSA can pay more for logistics and packaging. 
The company has concentrated on China for its next level of expansion but there is expansion pressure between US China trade connections, and it can conduct to protectionism, more grating into international trade, bigger costs in terms of labour cost and making business cost.
Expansions like Brexit, Russian sanctions, foreign exchange disaster, smaller oil prices, etc. are affecting international business environment. PSA needs to concentrate on these circumstances and make them part of strategy making. 
During the time, the bargaining power of consumers of PSA has become bigger and is having influence on prices. PSA can follow horizontal integration to integrate and bring efficiencies and it needs elemental transformations to business model rather than cosmetic changes. (SWOT & PESTLE.com, 2022)
4. PSA Peugeot Citroen Group’s PESTLE Analysis 
PESTEL Analysis is very important to recognize the external threats and opportunities appearing caused by the macro environment expansion. Transformations in macro environment elements can affect the Porter Five Forces.
Political:
· Several taxation metrics in Eurozone now intersecting to CO2 taxation.
· United States forced sanctions over Iran and will cause big dropping in business.
Economical:
· COVID – 19 effects on automobile industry.
· Argentina’s currency disaster has an impact on sales.
· Brexit effect on the automotive industry.
Social:
· Big amount of job losses in Opel factory because of cost-cutting.
· Transforming customers tastes regarding transportation. 
Technological:
· Moving to devoted EV construction by 2025.
· Slowdown in expansion of fully autonomous vehicles.
Environmental:
· Group PSA in CDP’s “Climate Change A-list”.
· Concentrated on expansion to minimise the environmental effect of materials.
Legal:
· Anti-trust worries by EU regarding PSA-FCA union.





5. Porter’s Five Forces of Peugeot
Porter’s five forces model is used to recognize threats and business opportunities met by Peugeot in the automotive world.
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The automotive industry is the most competitive market around the globe. In Europe are very few big automakers of the globe. That makes the market saturated. In the area, Peugeot’s competitors are Renault and Volkswagen. 
Peugeot has big competitors in the European market because of the existence of the other strong automobile organizations. The company would need to expand the market variety to support its business share to play with this kind of car makers. 
The electric car world is a real threat to old car makers all around the world. The innovation in technology and the bigger fulfilment of the consumers in battery electric vehicles are expanding very fast. Peugeot had produced electric cars. Because of the rapid innovation in electronic battery, Peugeot need to increase their effort to keep up with the competition.
The threat to join the automotive market is small now. That is caused by the bigger investment and launching the new ingenious product. The start-up needs to come with a better ingenious product and keeping the price tag in consideration. The company can play with those start-ups because of the product’s diversity and ingenuity in products. The general threat is small in that instance. 
The market is full of companies nowadays; can be found many products with many options in the market. The customer can apply its bargaining power if there are various options available in the market. Most customers are individual customers. They can easily move to another brand. Peugeot needs to expand with new products as well as to keep their quality. If the company can do that, will maintain safety into the market. Buyer power is higher now. 
The automotive market has a compound supply chain structure. The market has many distributors connected with it which come up with components. The car maker builds them to finish the product. Most of the automobile industry is horizontally integrated. The market is full of manufacturers. It gives an advantage to the distributor. The distributor has big bargaining power in this situation.
6. Conclusion
The external marketing environment is composed by social, demographic, economic, technological, political, and legal, and competitive variables. Sellers cannot manage the elements of the external environment, but they need to realize how the external environment is transforming and has an effect of that transformation on the choose market. Peugeot needs to expand more to have success in the future. It needs innovation into electric cars and finding a way to have loyal customers. Following all these factors, businesses can be successful and can see the areas where the companies need improvement. 
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