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[bookmark: _Toc8071342]1.0 Introduction
Within this report the reader will gain an understanding of what the two new digital marketing objectives are for 11o. These objectives will revolve around their social media pages and the website. Through focussing on the website and social medias the reader will see the segmentation, targeting and positioning of elven degrees and how they achieve these objectives. The objectives that are set are there to help improve the companies digital engagement and improve the image amongst the customers and target audience. 

[bookmark: _Toc8071343]2.0 Digital marketing objectives
The first objective to be set will be to improve the public knowledge of their Klarna plan. The Klarna plan is a chance to try the clothes before you buy. This is an opportunity for companies that are based online to allow their customers to try the clothing on before the purchase it, this helps to eliminate the risk factor because the customer has the chance to see what they product are like in physical form rather than what it’s like online. A lot of customers don’t know that they offer this because its located right at the bottom of the website therefore a lot of customer may not scroll to the bottom to see this a key point to improve the awareness of this plan could be having the Klarna plan based at the top where the other tabs for products on the website are. The second objective that has been set is to make their social medias more inclusive, all the images that are posted are just the models where as having customers that have previously bought the products makes it that bit more personal. People are able to compare the clothing on the average person rather than a model. Having the goals outlined and means that the internal teams are able to refer back to them throughout the year, this is to help keep them on track to completing them or to see the progress they have done and the potential progress they could complete in the future. 

[bookmark: _Toc8071344]2.1 Segmentation 
Ensuring that segmentation is used correctly for the objectives that have been laid out is crucial in them being completed and being smart objectives. “To be useful, market segments must be measurable, accessible, substantial, differentiable and actionable” (Kotler , et al., 2018). Applying all these factors to the objectives ensures that the segmentation is being performed correctly. Therefore, the first objective was to boost awareness of the Klarna plan, therefore eleven degree’s need to look and see if it’s accessible. If they reviewed it from the website, they would see its accessible yes but not easily accessible, so their customers are missing out on a key deal that’s slightly hidden in the business. How they will  measure the success of the Klarna plan would be simple in the sense that they would look at the figures that would be generated from the customers using it and they would be able to see what products are “hot” and what’s not being bought or looked at. By breaking down the segmentation into specific sections Eleven degrees will be able to see if its compatible with their digital marketing objectives. They could measure the other objective by how many submissions they get from previous customer, this would also link with their sales and would be able to make their customers have more of a personal relationship with the brand. This makes it more inclusive with eleven degrees which will have a positive effect on the business.  
[bookmark: _Toc8071345]2.3 Targeting
Targeting is key when focusing on the target market, the reason for this is because you need to ensure that the audience is getting the information you are putting out. Therefore, when trying to promote the Klarna plan it may be a good idea to send out emails so that potential customers are hearing about the plan. Targeting for this objective would be people who have potentially viewed some new clothing, but the risk factor may have been too high for them therefore putting them off purchasing the clothes. It will also appeal to customers that have seen products they like but many not have the money at that moment in time, therefore having an option where you can try before you buy is very beneficial to attracting new customers. When targeting new customers through their social medias it tends to be a little bit trickier, they could try and feature on the featured pages or Instagram. This is where a lot of popular brands and advertisements are featured because this is looked at by a lot of users. Having the chance to target previous customers by appealing to them to send photos of them wearing products will help to achieve their goal of getting the customers more involved with the brand by having them submit images of them wearing the products. 
[bookmark: _Toc8071346]2.4 Positioning

“Positioning is the process whereby the brand is perceived by the consumer/stakeholder to be differentiated from the competition, to occupy a particular space in the market, and will achieve the business goals” (Fill, 2013). This is where the customer views the brand, eleven degrees is one of the leading companies in the casual/streetwear brands. Therefore, they are viewed quite highly.  There competitors (Hera, SikSilk and bee inspired) are all viewed highly too therefore the dominance in the customers eyes is very competitive. Having something like the Klarna plan will definitely help to boost their position because it will generate positive feedback and good reviews. This will help to generate word of mouth through the customers, they can then take to the social media platforms giving reviews on the products that are offered. This very key because it can help to link both objectives into one, by getting people who’ve used the Klarna plan to feature on the eleven degrees Instagram. This will defiantly boost the position in a beneficial way, the Klarna plan is a key tool in helping the position of the brand because a lot of clothing companies are trying to implement new ideas into attracting new customers, for example Boohoo are offering something known as a “meal deal” within this you get,  shoes a dress and a bag of choice, this is all for £30. (WWW.Boohoo.com, 2019). Therefore, having this sort of option offered to customers means they’ll look straight for this sort of deal on other clothing websites because it’s a great value for money and also, it’s a great way to boost their position in the public’s eyes. Eleven degrees having the Klarna plan is the answer to having the “meal deal” in the sense that appeals to new customers and gives them a chance to show off the clothing. 

[bookmark: _Toc8071347]3.0 Conclusion 
Having a strategy, position and targeting plan is very beneficial when trying to achieve the digital objectives. After analysing each section eleven degrees is able to see the benefits of the objectives being completed because these can generate new customers, more money and put them in a better position. This would help them to gain the competitive edge against their competitors. This would help them become a bigger name in the clothing industry and make them more of a people’s brand because they would be including new customers into their social media pages and help generate a positive image in public’s eye.
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