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INTRODUCTION

It is always a good idea to make sure that the employees in any given company are satisfied with their jobs. Job satisfaction can be a sign that the company is doing well (Bourne, 2020). According to one research, making sure that employees are happy where they are working means they are less likely to leave and this loyalty is important in ensuring that the company will have a stable future. Not to mention that making sure employees are happy means that more work will be done because they are inspired by the work they are doing. They will be happier and therefore they will work harder, not necessarily because they are being paid a lot, but because they like what they are doing. In London, real estate is constantly being developed. This means that there are a lot of opportunities for real estate developers. Many construction companies outsource their workers because this is more convenient and efficient (Mahmud, 2008). The construction industry has a long history of outsourcing work because it is more efficient for them to do so. But because they are outsourcing employees, these employees are not technically their own employees and, on the face of things, they do not have an obligation to keep them happy. But seeing as real estate development is such a huge industry in London and they do outsource their employees, it is worth discussing the potential employee dissatisfaction that contractors may have. 
Background:  
The problem that I chose as we discussed in our role play is the issue of a contractor who was scared of the investment that they made so that they could fulfil their job obligations. The company of the employee was Galliard Homes, and the site was the new Wimbledon Stadium with new residential buildings, to be built with more than 600 flats. More than 700 people worked at this site as employees, contractors, subcontractors, and managers. The problem was that the employee was only a contractor and part of his job was to bring his own tools. He worked there as a multi-trader. As a contractor, he was supposed to bring to the site his own hand tools and power tools. His professional tools are expensive, mostly electric and cost about a few thousand pounds. He started his work at the very beginning of the construction of the site when there were still not many different utility rooms. And the managers could not offer him a suitable place to store the instruments. Based on my many years of experience, he realized that if he left the tools unlocked for one night, it could be stolen. This is a significant issue of contractors because they want to complete their jobs, but they are always at the risk of losing their tools (Regan, 2018). 






Analysing the Problem: PESTLE Analysis

Policy factors

As a contractor, the job of the employee is on a project-to-project basis. There is no permanent job for contractors. So, there is not much incentive for construction managers to make specific provisions for contractors. Depending on their status, they may have more rights under current policies if they are found to be employed. In this case, the contractor can be considered an independent contractor because they are not provided the tools by their company. Therefore, the policy is not in his favour because employees have less obligations to independent contractors (Laura R, 2018). 

Economic factors

One of the reasons that real estate developers use independent contractors on their development projects is that because the nature of their work is temporary. It is expensive to hire people as a full-time employee, to have to provide insurance and tools and etcetera. Furthermore, construction projects are usually on a tight schedule to deliver on time. For all of these reasons, they will most likely hire contractors. Most companies also try to stay under budget as much as possible because developing real estate can be expensive. Wherever they can find and not do to save money, they will do it. So, for economic reasons, it is a huge consideration for a company to not provide specific utilities because it will not be used for long and it may be too expensive. 

For this case, there does not seem to be a lot of social factors that could contribute to the issue. Society and culture do not seem to have a lot of impact on company decisions to provide for their outsourced workers. 

Technological

Tools are quite expensive and a reason that companies may not want to provide them to their non-employees. What this means is that contractors will need to invest a lot of money to buy them. The employee’s professional tools are very expensive, and he personally owns them. They are professional tools which means that they need to be handled by the employee personally. They require a degree of skill to use. Companies might see this factor as a good reason to provide a utility room to allow their contractors to store their tools; otherwise, contractors will refuse to do work for their company, and they will then have no choice but to hire their own employees that can do the work. Doing this, they will have to provide the tools for these employees and fund their training to know how to use these tools. In the long run, it will be more expensive for them. 



Legal 

As a contractor, the managing company of the project is not liable for losses that the contractor will incur if it is not in the contract. Most of the time, it will not be, because construction companies prefer using contractors and subcontractors to limit their liability. And that is the biggest issue – the company will only hire contractors specifically because they will have less obligations when it comes to them and will have to pay them less. 

Environmental 

There may be environmental concerns because the project is residential and involves building homes. If the company is interested in reducing waste and not taking up too much space, then this may be why they did not immediately build utility rooms. 


FISHBONE ANALYSIS of Job Dissatisfaction due to Lack of Care for Contractors

A fishbone analysis could help us to evaluate the causes that might lead into why companies are not willing to do this immediately for their contractors.

Tasks: Is the task not too difficult for the contractor? Is it too quick a task for the company to invest in building a utility room? Perhaps, real estate companies do not see the point in investing money into helping their contractors if they are completing tasks that will only be very quick.
Work Environment:  Work environment is really important for job satisfaction. Is the work site safe and clean for workers? Construction sites have to work to a certain standard to be able to operate. It could be that companies are more concerned with spending money on keeping the work environment safe and clean for all workers, and not just the contractors. 
Salary: Salary is a huge factor when it comes to job satisfaction. A huge reason why workers choose to work independently as contractors instead of as employees is because they can control more of their work and negotiate more on their contract and their pay. Companies might say that they already pay their contractors high enough to cover any possible loss that they might incur on the site. For the employee, they must consider whether or not they personally feel that they are being paid enough. Is the salary worth it if they lose their expensive tools? 
Management: When it comes to independent contractors, they must form good relationships with their management because they have the power to make their job easier on the site. If the contractor does not have open communication with management, then this could be another reason that management does not feel as if it is important, or are maybe not aware that this may be an issue
Training: If the job is quite specialised, then the company might need to still train independent contractors. If this is the case, then they might feel like they have already invested enough in the worker and do not need to pay more to provide for them. 






SWOT Analysis

A SWOT analysis could help the employee distinguish their situation and circumstances and help them make informed decisions going forward. 

Strengths: One of the strengths of the employee is their experience. The fact that their tools are very expensive means that they have been trained to use them and they have previous experience with the company. It will be an asset for the company to retain him, rather than try to hire someone else that might not have as much experience and will not be able to quickly adapt to the job. 
Weaknesses: A weakness of the employee is that he is not technically an employee. Because he is an independent contractor, he is very easily replaceable. Should he want to ask them for a utility storage container, and they find him too demanding, they might just sever ties with him and find another contractor willing to work for less. The employee should bear this in mind when trying to negotiate.  
Opportunities: The job description that was provided indicated that this was a major job. The employee has a good opportunity with this project because it is a major project. It is a 600-home residential development in a prime location. If he continues here and does well, it could mean that he will get more jobs in the future. The company might decide to hire him again for other big projects, and this could mean stable work for him. Additionally, it could also mean that he will be able to get good referrals for other projects. 
Threats: An obvious threat to the employee could be the fact that if they want to continue on this job, and the management will not provide him storage solutions, then his very expensive professional tools could possibly be stolen. He would have to weigh this with the opportunity that he currently has. 

How to solve this problem?

It is clear from doing all the analyses that the biggest issue is the nature of the relationship between the company and the independent contractor. Because they have less obligations towards them, then they will not automatically offer solutions for their contractors. However, open communication could be the key to solving this issue. The employee in this situation should seek to have open communication with management and let them know of their need, so that they can do their job properly and be satisfied. The situation was resolved by this: after talking to the site manager, the employee was given the necessary space, and materials to build his own shed. He built it himself in one day, using wood and metal structures, installing a door and putting a lock on it. 
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