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Abstract 

The mental health and wellbeing of police officers has become an increasingly important issue within UK policing due to rising organisational pressures, increasing workloads, staff shortages and the growing complexity of policing responsibilities. This dissertation investigates the impact of increased workload on the mental health and wellbeing of police officers in the United Kingdom. A qualitative secondary research design was adopted, drawing upon peer-reviewed academic literature, government publications, policing reports and professional body guidance. An interpretivist research philosophy and an inductive approach were employed to identify recurring themes through thematic analysis.
The findings indicate a clear relationship between increased workload and adverse mental health outcomes. Organisational factors, including staff shortages, administrative burdens, overtime, shift work and increasing operational demand, were consistently identified as significant contributors to stress, anxiety, depression, burnout and emotional exhaustion among police officers. The analysis also found that while national wellbeing initiatives, such as Oscar Kilo, occupational health services and counselling provision, have improved awareness and support for mental health, barriers including workplace stigma, inconsistent access to services and persistent workload pressures continue to limit their effectiveness.
The study concludes that improving police officers' mental health requires organisational as well as individual interventions. Reducing excessive workloads, improving workforce planning, minimising unnecessary administrative demands and strengthening organisational support are essential to promoting sustainable wellbeing within UK policing. Although the study is limited by its reliance on secondary data, it provides a comprehensive synthesis of current evidence and highlights the need for further primary and longitudinal research. The findings contribute to the growing body of knowledge on police wellbeing and offer recommendations to inform future policy, practice and research aimed at supporting the mental health of police officers.
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Chapter 1: Introduction
1.1 Background
Police officers play a vital role in maintaining public safety, preventing crime, and protecting communities across the United Kingdom. However, the nature of policing has changed significantly in recent years due to increasing demands on police services. Factors such as rising crime complexity, budget constraints, staff shortages, growing administrative responsibilities, and increased public expectations have contributed to a substantial increase in police workload (HMICFRS, 2025). As a result, police officers are often required to work longer hours, undertake additional responsibilities, and manage increasingly challenging situations while maintaining high standards of service delivery.
Policing is widely recognised as one of the most demanding and stressful professions. Police officers are regularly exposed to traumatic incidents, violence, public scrutiny, and emotionally challenging situations (Porter and Gavin, 2024). While these occupational pressures have always been associated with policing, increasing workload demands have intensified concerns regarding officers’ mental health and wellbeing. Research suggests that excessive workload contributes to stress, anxiety, burnout, fatigue, and depression, which can negatively affect both individual officers and organisational effectiveness (Police Foundation, 2018).
The issue of police mental health has received growing attention within UK policing. The College of Policing (2025) highlights that officers working in high-risk roles are particularly vulnerable to psychological hazards associated with anxiety, depression, trauma, and stress-related conditions. Furthermore, recent evidence suggests that mental health-related absences among police officers have increased substantially, reflecting wider concerns regarding workforce wellbeing (Police Life, 2025). Poor mental health can affect decision-making, job performance, absenteeism, staff retention, and the quality of service provided to the public (College of Policing, 2022). Consequently, understanding the relationship between workload and mental health has become an increasingly important area of research.
1.2 Research Rationale
The rationale for this study stems from growing concerns regarding the wellbeing of police officers in the UK and the sustainability of current policing practices. Despite increased recognition of mental health issues within policing, workload pressures remain a significant challenge. Evidence suggests that excessive workloads, lack of resources, time pressures, and staffing shortages continue to place considerable strain on officers (College of Policing, 2022).
Previous research has identified both operational stressors, such as exposure to trauma and violence, and organisational stressors, including administrative burdens, management pressures, and excessive workloads, as key contributors to poor mental health outcomes among police officers (Porter and Gavin, 2024). However, there remains a need for further investigation into how contemporary workload pressures specifically affect officers’ mental health and wellbeing within the UK policing context.
This study is significant because police officers are essential to maintaining public safety and confidence in the criminal justice system. Supporting their wellbeing is crucial not only for individual officers but also for organisational resilience and operational effectiveness. The Police Covenant Annual Report (Home Office, 2025) identifies organisational stressors, fatigue, trauma prevention, and psychological risk management as key priorities for improving police wellbeing. By examining the relationship between workload and mental health, this research seeks to contribute to current knowledge and provide evidence-based recommendations for policy and practice.
1.3 Aim and Objectives
The aim of this dissertation is:
To investigate how increased workload has impacted the mental health and wellbeing of police officers in the UK.
To achieve this aim, the study will address the following objectives:
1. To examine the extent and nature of workload increases within UK policing in recent years.
2. To explore the common mental health issues experienced by UK police officers, including stress, anxiety, burnout, and depression.
3. To analyse the relationship between workload pressures and mental health outcomes among police officers in the UK.
4. To identify the key factors contributing to increased workload, including staff shortages, administrative demands, overtime, and shift patterns.
5. To evaluate the support systems and mental health resources currently available to UK police officers.
6. To assess the effectiveness of these support mechanisms in reducing the negative impact of workload on officers’ mental health and wellbeing.
7. To provide recommendations for policy and practice aimed at improving police officers’ mental health and managing workload more effectively within UK policing.
1.4 Structure of the Dissertation
This dissertation is organised into six chapters. Chapter One introduces the research topic by outlining the background, rationale, aim, objectives, and overall structure of the study. Chapter Two presents a review of relevant literature, examining workload pressures within UK policing, occupational stress theories, burnout, mental health challenges, and existing wellbeing initiatives. Chapter Three outlines the research methodology, including the research design, data collection methods, sampling strategy, ethical considerations, and data analysis approach.
Chapter Four presents the findings of the study, identifying key themes and patterns emerging from the collected data. Chapter Five discusses these findings in relation to existing literature and theoretical frameworks, analysing the extent to which increased workload influences mental health and wellbeing among police officers. Finally, Chapter Six provides a conclusion by summarising the key findings, identifying limitations, and presenting recommendations for future policy, practice, and research.
1.5 Conclusion
In conclusion, increasing workload pressures have become a significant challenge within UK policing and have raised important concerns regarding the mental health and wellbeing of police officers. Existing evidence suggests that excessive workloads, organisational stressors, and resource constraints may contribute to stress, burnout, anxiety, and depression among officers (Porter and Gavin, 2024; College of Policing, 2025). As policing demands continue to evolve, understanding the relationship between workload and wellbeing is essential for maintaining an effective and resilient workforce. This study seeks to contribute to this understanding by examining workload increases, mental health outcomes, and the effectiveness of current support systems, ultimately informing recommendations aimed at improving officer wellbeing and organisational performance.














Chapter 2: Literature Review
2.1 Introduction
Mental health and wellbeing have become increasingly important concerns within UK policing due to rising workloads, resource constraints, increasing public expectations, and growing organisational pressures. Police officers operate in demanding environments characterised by exposure to traumatic incidents, long working hours, shift work, and increasing administrative responsibilities. Although operational policing exposes officers to traumatic and high-risk situations, organisational factors, including excessive workloads, administrative demands and management practices, have also been identified as significant contributors to occupational stress and adverse mental health outcomes among police officers (Shane, 2010).
The purpose of this literature review is to critically examine existing research regarding the impact of increased workload on the mental health and wellbeing of police officers in the United Kingdom. The review explores workload trends within UK policing, common mental health challenges experienced by officers, theoretical explanations for occupational stress, organisational factors contributing to increased workload, and the effectiveness of current wellbeing support mechanisms. The chapter concludes by identifying gaps within the existing literature that justify further research.
2.2 Workload Pressures within UK Policing
Policing has undergone substantial changes over the past decade. Budget reductions, increasing demand for police services, and changes in crime patterns have significantly affected officers' workloads. Modern police officers are expected to respond not only to traditional criminal activity but also to increasingly complex social issues, including mental health crises, domestic abuse, cybercrime, safeguarding concerns, and vulnerability-related incidents.
According to Purba and Demou (2019), organisational demands such as excessive workloads, long working hours, staff shortages, and administrative burdens represent some of the most significant stressors experienced by police officers. Their systematic review identified strong evidence linking workload pressure and organisational stressors to negative mental health outcomes among officers.
The expansion of police responsibilities has further intensified workload pressures. Police services increasingly act as first responders to situations involving mental health concerns and social care issues. This has led to concerns that officers are spending significant amounts of time dealing with incidents that fall outside traditional law enforcement duties. Such additional responsibilities contribute to role overload and place greater demands on already stretched resources.
Research by Porter and Gavin (2024) highlights that UK police officers frequently experience pressure from both operational and organisational sources. Officers reported feeling subjected to "constant pressures from all angles," reflecting the cumulative burden of increasing responsibilities, organisational expectations, and public scrutiny. These findings suggest that workload pressures extend beyond the quantity of work and encompass broader organisational challenges.
Workload increases have also been linked to declining officer numbers in some areas and difficulties in recruitment and retention. Reduced staffing levels can result in officers carrying larger caseloads, working overtime, and experiencing reduced opportunities for recovery between shifts. Consequently, excessive workload has become a defining characteristic of contemporary policing.
2.3 Understanding Mental Health and Wellbeing in Policing
Mental health refers to an individual's psychological, emotional, and social wellbeing, while wellbeing encompasses broader aspects of quality of life, job satisfaction, resilience, and overall functioning. Within policing, mental health and wellbeing are influenced by both operational and organisational factors.
Historically, research on police mental health focused primarily on officers' exposure to traumatic events. Police officers routinely encounter violence, death, abuse and human suffering, all of which can contribute to psychological distress. More recent research, however, has highlighted that organisational factors, including workplace culture, leadership practices and excessive workloads, are also significant predictors of poor mental health outcomes (Violanti et al., 2017).
Common mental health issues reported among police officers include stress, anxiety, depression, burnout, post-traumatic stress disorder (PTSD), sleep disturbances, and emotional exhaustion. These conditions can affect officers' personal lives, professional performance, decision-making abilities, and relationships with colleagues and the public.
Stress is particularly prevalent within policing. Occupational stress occurs when job demands exceed an individual's ability to cope effectively. Excessive workload, lack of control, conflicting demands, and insufficient support can all contribute to chronic stress. If left unmanaged, prolonged stress may develop into more serious psychological conditions such as anxiety disorders or depression.
Mental wellbeing is also influenced by organisational culture. Traditional police culture has often emphasised resilience, toughness, and emotional control. While these characteristics may support operational effectiveness, they can also discourage officers from seeking support for mental health difficulties. Consequently, some officers may continue working despite experiencing significant psychological distress.
2.4 Theoretical Perspectives on Workload and Mental Health
Several theoretical frameworks help explain the relationship between workload and mental health within policing.
Job Demand-Control Model
The Job Demand-Control Model, developed by Karasek (1979), suggests that occupational stress occurs when employees face high job demands while having limited control over how work is performed. High workloads combined with low autonomy create conditions that increase psychological strain.
Within policing, officers often experience significant demands while having limited control over workload allocation, staffing decisions, and operational priorities. Administrative requirements, emergency call demands, and organisational targets may further reduce officers' perceived control over their work environment. As a result, the Job Demand-Control Model provides a useful framework for understanding how workload contributes to stress among police officers.
Job Demands-Resources Model
The Job Demands-Resources (JD-R) Model offers a more comprehensive explanation of occupational stress. According to Bakker and Demerouti (2007), every occupation contains specific demands and resources. Job demands include workload, emotional demands, time pressure, and role conflict, while resources include supervisory support, autonomy, training, and wellbeing initiatives.
The model suggests that excessive demands contribute to burnout and psychological strain, particularly when resources are insufficient. In policing, increasing workloads combined with limited organisational support can create conditions that negatively affect wellbeing. Conversely, effective support mechanisms may reduce the impact of workload pressures and improve resilience.
Burnout Theory
Burnout theory is particularly relevant to policing due to the emotional and psychological demands associated with the profession. Maslach and Jackson (1981) describe burnout as consisting of emotional exhaustion, depersonalisation, and reduced personal accomplishment.
Emotional exhaustion occurs when individuals feel depleted by work demands. Depersonalisation refers to emotional detachment from colleagues or members of the public. Reduced personal accomplishment involves feelings of ineffectiveness and diminished professional achievement. Excessive workload is widely recognised as a major predictor of burnout among police officers.
2.5 Stress, Anxiety, Depression and Burnout Among Police Officers
A substantial body of literature demonstrates a strong relationship between police work and mental health difficulties. While operational exposure to traumatic incidents remains an important factor, increasing attention has been directed toward organisational stressors.
Purba and Demou (2019) found significant associations between organisational stressors and occupational stress, psychological distress, depression, and burnout. Factors such as heavy workload, administrative pressure, lack of support, and long working hours were consistently associated with poorer mental health outcomes.
Stress is often identified as the most common psychological challenge faced by police officers. High workloads, unpredictable work environments, and exposure to critical incidents can create persistent stress responses. When stress becomes chronic, officers may experience physical symptoms including fatigue, headaches, sleep difficulties, and cardiovascular problems.
Anxiety is another frequently reported mental health concern. Officers may experience anxiety related to workload demands, fear of making mistakes, disciplinary investigations, or exposure to potentially dangerous situations. Continuous exposure to high-pressure environments can lead to heightened vigilance and difficulty disengaging from work-related concerns.
Depression has also been identified as a significant issue within policing. Research indicates that excessive workload, lack of organisational support, and prolonged exposure to stress can contribute to depressive symptoms. Depression may negatively affect motivation, concentration, and interpersonal relationships, potentially impacting operational effectiveness.
Burnout has emerged as a particularly important concept within policing research. Emotional exhaustion resulting from excessive workload and insufficient recovery time can reduce job satisfaction and increase intentions to leave the profession. Burnout may also contribute to absenteeism, reduced productivity, and poorer decision-making.
2.6 Organisational Factors Contributing to Increased Workload
Numerous organisational factors contribute to increased workload within UK policing.
Staff Shortages
One of the most frequently cited contributors to workload pressure is insufficient staffing. When officer numbers decline or fail to keep pace with demand, remaining officers must absorb additionalresponsibilities. Increased caseloads, mandatory overtime, and reduced opportunities for rest can significantly affect wellbeing.
Administrative Burden
Administrative tasks represent another major source of workload pressure. Modern policing requires extensive documentation, evidence management, data recording, and compliance with regulatory requirements. While accountability is essential, excessive bureaucracy can reduce time available for frontline policing activities.
Shane (2010) identified administrative and organisational pressures as significant sources of occupational stress among police officers. In particular, excessive paperwork, bureaucratic procedures and managerial demands were found to increase frustration by limiting officers' ability to focus on frontline policing responsibilities.
Overtime and Long Working Hours
Long working hours are consistently associated with poor mental health outcomes. Overtime can reduce opportunities for recovery, disrupt family life, and contribute to fatigue. Officers may experience cumulative exhaustion when extended shifts become routine.
Research has demonstrated that long working hours are associated with increased psychological distress, emotional exhaustion and common mental disorders among police officers (Demou et al., 2016). These findings suggest that workload management strategies should prioritise adequate rest and recovery periods to support officers' psychological wellbeing.
Shift Work and Fatigue
Shift work is an unavoidable aspect of policing. However, rotating shifts and night work can disrupt sleep patterns and negatively affect physical and psychological health. Fatigue may impair concentration, decision-making, and emotional regulation.
The combination of shift work and excessive workload can create significant wellbeing challenges. Officers experiencing chronic fatigue may be more vulnerable to stress, anxiety, and burnout.
2.7 Police Culture and Mental Health Stigma
Police culture plays an important role in shaping attitudes toward mental health. Traditional policing values often emphasise strength, resilience, and self-reliance. While these characteristics can be beneficial operationally, they may discourage help-seeking behaviour.
Several studies suggest that officers may fear being perceived as weak if they disclose mental health difficulties. Concerns regarding career progression, professional reputation, and peer judgement can create barriers to accessing support.
Research has shown that organisational culture plays a significant role in shaping police officers' experiences of mental health. In particular, concerns about stigma, appearing weak and the potential impact on career progression were identified as important barriers to discussing psychological difficulties and seeking support (Bell and Eski, 2015).
Stigma can be particularly problematic because early intervention is often critical in preventing more severe mental health problems. Organisational cultures that normalise mental health discussions and encourage support-seeking may therefore contribute positively to officer wellbeing.
2.8 Mental Health Support Systems in UK Policing
Recognition of mental health challenges within policing has led to the development of several wellbeing initiatives. Support mechanisms include occupational health services, counselling programmes, trauma risk management systems, employee assistance programmes, and specialist wellbeing services.
The National Police Wellbeing Service, commonly known as Oscar Kilo, was established to improve wellbeing support across UK policing. The initiative provides guidance, resources, and evidence-based interventions designed to support officer mental health.
Similarly, the College of Policing has developed guidance relating to officer wellbeing, resilience, and psychological support. These initiatives reflect growing recognition of the importance of mental health within policing organisations.
Despite these developments, concerns remain regarding accessibility and effectiveness. Some officers report delays in accessing support services, inconsistent provision across police forces, and limited awareness of available resources. Additionally, organisational stigma may discourage officers from utilising support mechanisms.
Research indicates that improving police wellbeing requires organisational interventions alongside initiatives aimed at strengthening individual resilience. Measures such as reducing excessive workloads, improving staffing levels and enhancing organisational support have been identified as important components of effective stress management (Patterson, 2003).
2.9 Gaps in the Existing Literature
Although substantial research has examined police stress and mental health, several gaps remain.
First, much of the existing literature focuses on trauma exposure rather than workload-related organisational stressors. Consequently, there remains a need for research exploring how increasing workloads specifically affect officer wellbeing within contemporary UK policing.
Second, many studies adopt cross-sectional designs, limiting the ability to establish causal relationships. Longitudinal research examining mental health outcomes over time would provide a more comprehensive understanding of workload impacts.
Third, there is limited evidence regarding the effectiveness of existing wellbeing interventions. While support programmes are increasingly available, relatively little research evaluates their long-term impact on mental health outcomes.
Finally, variations between police forces remain underexplored. Differences in organisational culture, resources, leadership approaches, and workload management practices may influence wellbeing outcomes.
2.10 Conclusion
The literature demonstrates a clear relationship between increased workload and negative mental health outcomes among police officers. While operational exposure to traumatic incidents remainsimportant, evidence increasingly suggests that organisational stressors such as excessive workload, staff shortages, administrative burdens, long working hours, and insufficient support significantly contribute to stress, anxiety, depression, and burnout.
The Job Demand-Control Model, Job Demands-Resources Model, and Burnout Theory provide useful frameworks for understanding how workload pressures affect officer wellbeing. Existing research also highlights the importance of organisational culture and support systems in moderating these effects.
Despite growing recognition of police mental health challenges, gaps remain regarding the specific impact of workload increases within UK policing and the effectiveness of current support mechanisms. This study therefore seeks to contribute to the existing literature by examining how increased workload affects the mental health and wellbeing of police officers in the UK and evaluating the adequacy of current organisational responses.



















Chapter 3: Methodology
3.1 Introduction
This chapter outlines the methodological approach adopted to investigate how increased workload has impacted the mental health and wellbeing of police officers in the United Kingdom. Due to practical and ethical constraints associated with accessing serving police officers and collecting primary data, this study employs a secondary research design. Secondary research involves the collection and analysis of existing data generated by other researchers, organisations, and government bodies (Saunders et al., 2019). The use of secondary data is particularly appropriate for this study as a substantial body of literature exists concerning police workload, occupational stress, burnout, and mental health within UK policing.
The chapter discusses the research philosophy, research approach, research design, data collection process, inclusion and exclusion criteria, data analysis method, ethical considerations, reliability and validity, and the limitations associated with the chosen methodology.
3.2 Research Philosophy
Research philosophy refers to the beliefs and assumptions that guide the collection and interpretation of data (Bryman, 2016). This study adopts an interpretivist philosophy. Interpretivism recognises that social phenomena are complex and influenced by individual experiences, perceptions, and organisational contexts (Creswell and Creswell, 2018).
The mental health and wellbeing of police officers cannot be understood solely through numerical indicators such as sickness absence rates or reported stress levels. Instead, understanding requires consideration of the experiences described in existing studies and reports. An interpretivist perspective is therefore suitable because it enables the researcher to explore how workload pressures are understood and experienced within the policing profession.
3.3 Research Approach
This study follows an inductive research approach. Inductive research involves developing broader conclusions from observations and patterns identified within collected data (Saunders et al., 2019). Rather than testing a specific hypothesis, the study seeks to identify recurring themes and relationships within existing literature concerning workload and mental health among police officers.
An inductive approach is particularly relevant because the study aims to develop a comprehensive understanding of how workload influences wellbeing across different policing contexts. Through reviewing a range of academic and professional sources, patterns relating to stress, burnout, anxiety, depression, fatigue, and organisational support can be identified and interpreted.
3.4 Research Design
A qualitative secondary research design was selected for this dissertation. Secondary research refers to the use of existing information collected for previous research purposes (Johnston, 2017). The study relies on academic journal articles, government publications, policing reports, professional body publications, and relevant statistical data.
The qualitative design was chosen because it allows for a detailed exploration of experiences, perceptions, and organisational factors influencing mental health and wellbeing. Although quantitative data such as sickness rates and workforce statistics are considered where relevant, the primary focus is on understanding the relationship between workload pressures and psychological wellbeing through thematic interpretation of existing evidence.
Secondary research offers several advantages. First, it provides access to a broad range of data from multiple sources, enabling researchers to compare findings across different studies and organisations. Second, it facilitates the examination of historical trends and developments over time. Third, it is generally more cost-effective and less time-consuming than collecting primary data, making it particularly suitable for large-scale or policy-focused research (Bryman, 2016).
3.5 Data Collection
Data were collected through a structured literature search of academic and professional sources. The search process aimed to identify literature relevant to workload pressures, occupational stress, burnout, mental health, wellbeing, and organisational support within UK policing.
Academic literature was accessed through electronic databases including Google Scholar, Sage Journals, ScienceDirect, Taylor & Francis Online, and Emerald Insight. In addition, grey literature was collected from government and policing organisations, including the UK Home Office, the College of Policing, the Police Federation of England and Wales, and Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS).
Keywords used during the search process included:
· Police workload UK
· Police officer mental health
· Police wellbeing
· Police stress and burnout
· Occupational stress in policing
· Police workload and wellbeing
· Police mental health support
· Police fatigue and shift work
· UK policing workforce pressures
The search focused primarily on literature published between 2014 and 2024 to ensure relevance to contemporary policing challenges. However, seminal studies relating to occupational stress theories and burnout were also included where necessary to provide theoretical foundations.
3.6 Inclusion and Exclusion Criteria
To improve the quality and relevance of the review, specific inclusion and exclusion criteria were applied.
Inclusion Criteria
· Peer-reviewed academic journal articles.
· Government reports and official policing publications.
· Studies focused on UK policing.
· Research examining workload, stress, burnout, mental health, or wellbeing.
· Sources published in English.
· Literature published between 2014 and 2024, with exceptions for foundational theoretical works.
Exclusion Criteria
· Studies focusing exclusively on non-policing occupations.
· Sources lacking clear methodological rigour.
· Opinion articles without empirical evidence.
· Literature unrelated to workload or mental health outcomes.
· Duplicate publications.
Applying these criteria ensured that only relevant and credible sources were included within the review.
3.7 Data Analysis
The collected data were analysed using thematic analysis. Thematic analysis is a widely used qualitative method that enables researchers to identify, organise, and interpret patterns within data (Braun and Clarke, 2006).
The analysis followed six stages proposed by Braun and Clarke (2006):
1. Familiarisation with the data through repeated reading of selected literature.
2. Generation of initial codes relating to workload pressures and mental health outcomes.
3. Identification of recurring themes across studies.
4. Review and refinement of themes.
5. Definition and naming of themes.
6. Production of findings and interpretation.
Several themes emerged during the review process, including:
· Increased administrative workload.
· Staff shortages and resource constraints.
· Overtime and extended working hours.
· Stress and psychological strain.
· Burnout and emotional exhaustion.
· Anxiety and depression.
· Organisational support and wellbeing initiatives.
· Barriers to seeking mental health support.
Thematic analysis was considered appropriate because it enabled the integration of evidence from multiple sources while identifying common experiences and trends across UK policing.
3.8 Reliability and Validity
Reliability refers to the consistency of research findings, while validity concerns the accuracy and credibility of conclusions (Bryman, 2016).
Several measures were implemented to enhance reliability and validity. First, data were obtained from reputable academic journals and recognised policing organisations. Second, multiple sources were used to allow triangulation of findings. Triangulation involves comparing evidence from different sources to improve confidence in the conclusions reached (Creswell and Creswell, 2018).
Furthermore, a systematic search strategy and clearly defined inclusion criteria were applied throughout the review process. This helped reduce researcher bias and improved transparency in source selection.
Despite these measures, it is acknowledged that secondary research is dependent on the quality and scope of existing studies. Consequently, any limitations present within the original research may influence the findings of this dissertation.
3.9 Ethical Considerations
Although this study does not involve direct interaction with human participants, ethical considerations remain important. Secondary research generally presents fewer ethical concerns than primary research because no new personal data are collected (Johnston, 2017).
All sources used within this dissertation have been appropriately acknowledged through Harvard referencing to avoid plagiarism and ensure academic integrity. Furthermore, data have been reported accurately and objectively without misrepresentation of original findings.
The study also recognises the sensitive nature of mental health within policing. Care has been taken to present findings respectfully and avoid stigmatising individuals experiencing mental health difficulties.
3.10 Limitations of the Methodology
Several limitations are associated with the chosen methodology. First, secondary research limits the researcher's ability to collect first-hand accounts from police officers. Consequently, the findings depend upon the availability and quality of existing literature.
Second, some studies may have been conducted within specific police forces or geographical areas, limiting generalisability across the entire UK policing system. Third, publication bias may exist, as studies reporting significant findings are more likely to be published than studies reporting insignificant results.
Finally, policing continues to evolve in response to changing crime patterns, public expectations, and organisational reforms. As a result, some literature may not fully reflect the most recent developments affecting police workload and wellbeing.
Despite these limitations, secondary research provides a robust and appropriate methodology for examining the relationship between workload and mental health among UK police officers. The approach enables the synthesis of a broad range of evidence and supports the identification of key themes and trends relevant to the research aim and objectives.
3.11 Chapter Summary
This chapter has outlined the methodological framework adopted for the study. An interpretivist philosophy and inductive approach were employed within a qualitative secondary research design. Data were collected through a structured review of academic and professional literature and analysed using thematic analysis. Measures were implemented to ensure reliability, validity, and ethical integrity. The next chapter presents the findings derived from the analysis of the selected literature.







Chapter 4: Results
4.1 Introduction
This chapter presents the findings derived from the thematic analysis of secondary data examining the impact of increased workload on the mental health and wellbeing of police officers in the United Kingdom. The findings were generated through analysis of academic literature, government publications, inspectorate reports, wellbeing surveys, and professional policing reports published between 2014 and 2025.
The analysis identified six key themes:
1. Rising workload demands within UK policing.
2. Organisational factors contributing to workload pressures.
3. Stress, anxiety and depression among police officers.
4. Burnout, fatigue and emotional exhaustion.
5. Effectiveness of wellbeing support mechanisms.
6. Barriers to accessing mental health support.
Across all sources reviewed, a consistent pattern emerged demonstrating that increasing organisational demands have had significant implications for police officer wellbeing.
4.2 Theme One: Rising Workload Demands Within UK Policing
The first theme identified from the reviewed literature was the increasing workload experienced by police officers across England and Wales. Evidence consistently demonstrated that policing demand has risen substantially over the past decade, placing significant pressure on frontline officers and reducing investigative capacity.
HM Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS, 2025) reported that police-recorded crime per 1,000 population increased by 44% between 2015 and 2025. During the same period, workload per constable increased by more than 32%, reflecting the growing demand placed upon individual officers. The report also identified a decline in investigative outcomes, with the proportion of investigations resulting in a positive outcome falling from 25% to 11% over the last decade. In addition, more than 9,000 police officers left the service in the year ending March 2023, highlighting continuing workforce pressures.



Table 4.1: Published Indicators of Increasing Policing Demand in England and Wales
	Indicator 
	Published Finding 

	Police-recorded crime per 1,000 population since 2015 
	44% increase 

	Workload per constable since 2015 
	More than 32% increase 

	Positive outcomes from police investigations 
	Declined from 25% to 11% 

	Police officers leaving the service (year ending March 2023) 
	More than 9,000 officers 


Source: HM Inspectorate of Constabulary and Fire & Rescue Services (2025).
The reviewed literature further indicated that the nature of police work has become increasingly complex. The College of Policing (2025) highlighted that officers now routinely respond to incidents involving mental health crises, domestic abuse, child protection, safeguarding vulnerable individuals and digital investigations, extending responsibilities beyond traditional crime prevention and law enforcement duties.
Similarly, the Police Foundation (2018) reported that police officers increasingly undertake work traditionally associated with healthcare and social care services due to reductions in partner agency capacity. Consequently, rising workload reflects not only an increase in the volume of incidents attended but also the complexity of cases requiring prolonged investigation, inter-agency collaborationand specialist knowledge.
Collectively, these findings demonstrate that increasing operational demand, expanding policing responsibilities and workforce pressures have significantly altered the working environment for police officers. The literature suggests that these changes contribute to higher workloads and form an important contextual factor influencing police wellbeing and mental health.
4.3 Theme Two: Organisational Factors Contributing to Workload Pressure
The second theme identified from the reviewed literature concerned organisational factors contributing to increased workload pressure among police officers. Across the literature, staffing shortages, administrative demands, organisational support and extended working hours were consistently identified as major contributors to occupational stress and reduced wellbeing.
The Police Federation of England and Wales (2019) reported that organisational pressures, including excessive workloads, insufficient staffing levels and limited organisational support, were strongly associated with poorer psychological wellbeing among officers. Respondents frequently described reduced staffing as increasing individual workloads and requiring officers to assume responsibilities that had previously been shared across larger teams.
Administrative workload was also identified as a significant source of organisational pressure. Documentation associated with criminal investigations, safeguarding referrals, disclosure obligations and evidence management has increased substantially in recent years, reducing the time available for frontline policing activities (College of Policing, 2022). Porter and Gavin (2024) similarly identifiedbureaucracy, administrative demands and organisational pressures as persistent contributors to poor mental health among UK police officers. Participants described these demands as ongoing sources of occupational stress alongside the challenges associated with operational policing.
Long working hours and overtime were also repeatedly linked to workload pressure. The Police Federation of England and Wales (2024) reported that workforce shortages and increasing operational demand frequently required officers to work beyond their scheduled shifts, reducing opportunities for rest and recovery. Similarly, the Police Federation of England and Wales (2025) found that high workload and poor work-life balance remained among the most frequently reported factors affecting officers' wellbeing.
Collectively, these findings demonstrate that organisational pressures extend beyond operational policing and represent a significant source of occupational stress. The evidence suggests that staffing shortages, increasing administrative responsibilities and prolonged working hours contribute to cumulative workload pressures that may adversely affect both officer wellbeing and organisational performance.
4.4 Theme Three: Stress Among Police Officers
Occupational stress emerged as one of the most frequently reported mental health outcomes across the policing literature. Maran, Magnavita and Garbarino (2022) found that organisational stressors, including excessive workload, inadequate organisational support, staffing shortages and bureaucratic demands, were consistently associated with increased occupational stress and psychological discomfort among police officers.
National findings from the Police Federation of England and Wales (2025) further demonstrate the extent of this issue. The Pay and Morale Survey 2024 found that 44% of officers described their role as very or extremely stressful, while 81% reported experiencing stress, low mood, anxiety or other wellbeing difficulties during the previous 12 months. Among those reporting these difficulties, 93% believed that work had worsened their mental health. High workload (60%) and poor work-life balance (51%) were the most commonly reported work-related contributors to poor wellbeing.



Table 4.3: Reported Stress and Wellbeing Among Police Officers
	Survey Measure 
	Percentage 

	Very/extremely stressful job 
	44% 

	Experienced stress, low mood, anxiety or other wellbeing difficulties 
	81% 

	Work worsened wellbeing difficulties 
	93%* 

	High workload contributed to poor mental health 
	60%* 

	Poor work-life balance contributed to poor mental health 
	51%* 


Percentages relate to respondents who reported work-related wellbeing difficulties.
Source: Police Federation of England and Wales (2025).
Stress-related symptoms reported across the literature included sleep disturbance, emotional exhaustion, irritability, physical fatigue, impaired concentration and conflict between work and personal life (Purba and Demou, 2019; Porter and Gavin, 2024). The Home Office (2023) also found that 38% of newly recruited police officers believed work-related stress negatively affected their personal lives, while almost half reported lacking sufficient energy to participate in activities outside work. Collectively, these findings indicate that occupational stress affects both workplace performance and officers' wider health and wellbeing.
4.5 Theme Four: Anxiety and Depression
The fourth theme identified from the reviewed literature concerned anxiety and depression as important mental health outcomes associated with excessive workload and organisational pressures. Across the literature, prolonged exposure to high workload, inadequate organisational support and sustained occupational stress were linked to increased symptoms of anxiety and depression among police officers.
Maran, Magnavita and Garbarino (2022) concluded that organisational stressors, including excessive workload, staffing shortages, bureaucratic demands and inadequate organisational support, were consistently associated with poorer mental wellbeing among police officers. Similarly, Collins and Gibbs (2003) found that officers identified excessive workload, administrative pressures and limited managerial support as significant contributors to occupational stress and psychological distress.




Table 4.4: Mental Health and Wellbeing Reported by Police Officers
	Survey Measure 
	Percentage 

	Experienced stress, low mood, anxiety or other wellbeing difficulties 
	81% 

	Work worsened wellbeing difficulties 
	93%* 

	High workload contributed to poor mental health 
	60%* 

	Poor work-life balance contributed to poor mental health 
	51%* 


Percentages relate to officers reporting work-related wellbeing difficulties.
Source: Police Federation of England and Wales (2025).
The evidence suggests that prolonged occupational stress may contribute to the development of anxiety and depressive symptoms when officers perceive workload demands to exceed available organisational support. Persistent exposure to excessive workload, limited recovery time and ongoing organisational pressures may therefore have cumulative effects on psychological wellbeing. 
4.6 Theme Five: Burnout, Fatigue and Emotional Exhaustion
Burnout emerged as one of the strongest themes identified across the reviewed literature. Officers consistently described prolonged exposure to excessive workload, organisational pressures and insufficient recovery time as contributing to emotional exhaustion and declining wellbeing.
Van der Velden et al. (2013) found that chronic organisational demands, including high workloads and inadequate organisational support, were associated with emotional exhaustion and reduced psychological wellbeing among police officers. The authors suggested that prolonged exposure to these workplace pressures increased the risk of burnout and diminished occupational functioning.
Similarly, Gershon, Barocas, Canton, Li and Vlahov (2009) reported that organisational stressors, such as excessive workload, staffing pressures and insufficient managerial support, were significantly associated with adverse mental health outcomes among police personnel, highlighting the importance of addressing organisational factors alongside operational demands.
Fatigue was also identified as a significant occupational health concern. Shift work, extended working hours and overtime reduced opportunities for rest and recovery, increasing fatigue and impairing officers' wellbeing. The College of Policing's Authorised Professional Practice recognises that fatigue can adversely affect concentration, judgement, decision-making and operational performance, emphasising the importance of appropriate fatigue management within policing (College of Policing, 2024).
National survey findings further illustrate the cumulative impact of workload on officer wellbeing.
Table 4.5: Work-Related Factors Affecting Police Officer Wellbeing
	Survey Measure 
	Percentage 

	Officers experiencing stress, low mood, anxiety or other wellbeing difficulties 
	81% 

	Officers reporting work worsened these wellbeing difficulties 
	93%* 

	Officers identifying workload as contributing to poor mental health 
	60%* 

	Officers identifying poor work-life balance as contributing to poor mental health 
	51%* 


Percentages relate to officers reporting work-related wellbeing difficulties.
Source: Police Federation of England and Wales (2025).
Collectively, these findings indicate that burnout and fatigue are closely associated with sustained organisational pressures, excessive workload and insufficient recovery opportunities. The reviewed literature suggests that these factors have important implications for both officer wellbeing and operational effectiveness.
Mental Health-Related Sickness Absence
A particularly significant finding identified within the literature was the increasing number of police officers taking sickness absence due to poor mental health. National data published by the Police Federation of England and Wales, based on Freedom of Information requests submitted by Police Oracle, demonstrated a substantial increase in officers being signed off work because of stress, anxiety, depression or post-traumatic stress disorder (PTSD).
Table 4.6: Police Officers Signed Off Work Due to Mental Health Difficulties
	Financial Year 
	Number of Officers Signed Off 

	2012–13 
	6,294 

	2023–24 
	14,508 

	2024–25 
	17,700+ 


Source: Police Federation of England and Wales (2024; 2025), based on national Freedom of Information data collected by Police Oracle.
The number of officers absent due to poor mental health increased from 6,294 in 2012–13 to 14,508 in 2023–24, representing a 130% increase over an eleven-year period. More recent data indicate that the number exceeded 17,700 officers during the 2024–25 financial year, a further 22% increase compared with the previous year. These findings suggest that psychological ill health has become an increasingly significant cause of sickness absence within UK policing.
The Police Federation of England and Wales attributed this increase to a combination of sustained workload pressures, inadequate resourcing, repeated exposure to traumatic incidents and limited opportunities for recovery. Together, these findings reinforce the wider evidence presented throughout this chapter that excessive workload and organisational pressures have significant consequences for police officers' mental health and wellbeing.
4.7 Theme Six: Evaluation of Existing Wellbeing Support Mechanisms
The final theme concerned support systems designed to improve officer wellbeing.
The analysis identified several initiatives currently operating across UK policing:
Table 4.7: Wellbeing Support Services Available in UK Policing
	Support Mechanism 
	Purpose 

	Oscar Kilo 
	National wellbeing guidance 

	Occupational Health 
	Mental health assessment 

	Counselling Services 
	Therapeutic support 

	Trauma Risk Management (TRiM) 
	Trauma interventions 

	Employee Assistance Programmes 
	Advice and counselling 

	Peer Support Networks 
	Informal support 


Source: College of Policing (2022); Home Office (2025).
Most sources acknowledged improvements in organisational awareness of mental health.
The Police Covenant Annual Report (Home Office, 2025) identified officer wellbeing as a strategic priority and highlighted ongoing investment in mental health support programmes.
However, the findings also suggested that support mechanisms alone cannot fully address workload-related stressors.
Purba and Demou (2019) argued that interventions addressing organisational causes of stress are likely to produce more substantial improvements than programmes focusing solely on individual resilience.
4.8 Barriers to Accessing Mental Health Support
Despite the increasing availability of mental health support services, research indicates that several barriers continue to discourage police officers from seeking help. Mental health stigma remains one of the most significant obstacles, with officers often fearing that disclosing psychological difficulties will negatively affect their professional reputation, career progression and operational credibility (Ricciardelli et al., 2018; Martin et al., 2021). Concerns regarding confidentiality and being perceived as weak or less competent further discourage help-seeking (Haugen et al., 2017; Watson and Andrews, 2018).
Police culture also reinforces these barriers. Traditional expectations of resilience and mental toughness can discourage officers from expressing emotional distress, while those seeking psychological support may fear social exclusion from colleagues (Berg et al., 2006; Tuckey, Winwood and Dollard, 2012).
Organisational demands further limit access to support. Heavy workloads, shift work and operational commitments often reduce opportunities for officers to attend wellbeing appointments or counselling services, leading many to delay or avoid seeking help (Martin et al., 2021). Similarly, Ricciardelli et al. (2019) found that concerns about organisational perceptions caused many public safety personnel to suppress symptoms and postpone accessing mental health support. Collectively, the literature suggests that both organisational culture and workplace pressures remain significant barriers to effective help-seeking among police officers.
4.9 Chapter Summary
The findings demonstrate a clear relationship between increased workload and negative mental health outcomes among UK police officers. Rising demand, staffing shortages, administrative burdens, overtime requirements and organisational pressures have significantly increased workload intensity across policing.
The analysis found substantial evidence linking workload pressures to stress, anxiety, depression, burnout and fatigue. Mental-health-related sickness absence has increased considerably over the past decade, while survey data indicate that many officers perceive workloads as excessive and policing as highly stressful.
Although wellbeing initiatives such as Oscar Kilo, counselling services and occupational health support have improved awareness of mental health issues, significant barriers remain. Stigma, workload pressures and inconsistent service provision continue to limit access to support. Overall, the findings suggest that organisational reforms addressing workload and resource pressures are likely to be essential for improving police officer wellbeing in the long term.

Chapter 5: Conclusion
This dissertation set out to investigate how increased workload has impacted the mental health and wellbeing of police officers in the United Kingdom. Through a qualitative secondary analysis of academic literature, government reports and policing publications, the study achieved its overall aim by demonstrating a clear relationship between increasing workload demands and adverse mental health outcomes among UK police officers. The findings consistently indicate that workload pressures have become a significant organisational challenge with implications for individual wellbeing, workforce resilience and operational effectiveness.
The first objective was to examine the extent and nature of workload increases within UK policing. The findings demonstrated that policing demand has increased substantially over the past decade, with officers managing greater volumes of work alongside increasingly complex responsibilities. In addition to responding to traditional crime, officers are now routinely required to manage safeguarding investigations, domestic abuse, mental health incidents and digital crime, all of which place additional demands on frontline policing. The evidence therefore confirms that both the quantity and complexity of police work have increased significantly.
The second objective sought to explore the common mental health issues experienced by UK police officers. The literature consistently identified stress as the most prevalent psychological outcome, alongside anxiety, depression, burnout, fatigue and emotional exhaustion. These conditions were frequently associated with prolonged exposure to organisational pressures and excessive workload, demonstrating that mental health concerns have become a significant occupational issue within contemporary policing.
The third objective was to analyse the relationship between workload pressures and mental health outcomes. The findings identified a clear association between excessive workload and declining psychological wellbeing. Organisational stressors, including high caseloads, prolonged working hours and increasing administrative responsibilities, were consistently linked with elevated levels of stress, burnout and emotional exhaustion. The application of the Job Demand-Control Model, the Job Demands-Resources Model and Burnout Theory further supported the conclusion that high job demands combined with insufficient organisational resources increase the risk of poor mental health outcomes.
The fourth objective was to identify the key organisational factors contributing to increased workload. Staff shortages, administrative burden, overtime, shift work and limited opportunities for recovery emerged as the principal contributors across the reviewed literature. Rather than operating independently, these factors interact to create cumulative workload pressures that adversely affect both officer wellbeing and organisational performance.
The fifth and sixth objectives focused on evaluating existing mental health support systems and assessing their effectiveness. The findings demonstrated that UK policing has made important progress through initiatives such as Oscar Kilo, occupational health services, counselling provision and Trauma Risk Management (TRiM). However, the evidence also suggests that these interventions alone are insufficient to address the underlying organisational causes of poor mental health. Heavy workloads, staffing shortages, stigma surrounding mental health and inconsistent access to services continue to reduce the effectiveness of current support mechanisms.
The final objective was to provide recommendations for policy and practice aimed at improving police officers' mental health and managing workload more effectively. Based on the findings, this dissertation recommends that police organisations adopt a more preventative and organisational approach to wellbeing. Priority should be given to improving workforce planning, reducing unnecessary administrative burdens, managing workload more effectively, increasing staffing resilience and ensuring that officers have sufficient opportunities for rest and recovery. Continued investment in accessible mental health services should be accompanied by organisational cultures that encourage early help-seeking and reduce the stigma associated with psychological ill health.
This study also acknowledges several limitations. As a secondary research project, the findings are dependent upon the quality and scope of existing literature and official publications. The absence of primary data means that the experiences of serving police officers were interpreted through previously published evidence. Furthermore, much of the available research adopts cross-sectional designs, limiting the ability to establish causal relationships between workload and mental health outcomes. Future research should therefore consider longitudinal studies and force-specific evaluations to better understand the long-term effectiveness of organisational interventions.
In conclusion, this dissertation has demonstrated that increasing workload represents one of the most significant challenges affecting the mental health and wellbeing of police officers in the United Kingdom. The evidence indicates that excessive workload, combined with organisational pressures and insufficient resources, contributes to stress, anxiety, depression, burnout and fatigue, while also increasing mental-health-related sickness absence. Although significant progress has been made in developing wellbeing initiatives, meaningful improvements will require organisational reform that addresses the underlying causes of workload pressure. By implementing sustainable workforce strategies, reducing unnecessary administrative demands and promoting a supportive organisational culture, UK policing will be better placed to protect the wellbeing of its officers while maintaining an effective and resilient police service for the future.
5.2 Recommendations for Future Research
This dissertation has demonstrated that increased workload is associated with negative mental health outcomes among police officers in the United Kingdom. Whilst the study provides a comprehensive synthesis of existing literature, several recommendations are proposed to strengthen future research in this area.
Firstly, future studies should incorporate primary data collection to provide a more detailed understanding of police officers' lived experiences. This dissertation adopted a qualitative secondary research design, relying on previously published literature, government reports and organisational publications. Although this approach enabled the analysis of a broad range of evidence, primary research involving serving police officers would provide richer insight into how workload pressures are experienced within different policing environments. Semi-structured interviews or focus groups would allow officers to discuss the organisational challenges affecting their wellbeing in greater depth and provide contemporary evidence that reflects current policing practices.
Secondly, future research should consider using a mixed-methods approach by combining qualitative and quantitative methods. While qualitative research provides detailed insight into officers' experiences, quantitative surveys could measure the prevalence of stress, anxiety, burnout and workload pressures across a larger sample of police officers. Combining both approaches would strengthen the reliability and validity of findings through methodological triangulation and provide a more comprehensive understanding of the relationship between workload and mental health.
A further recommendation is that future studies should examine differences between police forces. Most of the literature reviewed presented findings at a national level; however, organisational culture, staffing levels, operational demand and access to wellbeing support can vary considerably between forces. Comparative studies examining metropolitan, rural and specialist policing environments could identify examples of good practice and determine whether certain organisational approaches are more effective in supporting officer wellbeing.
Longitudinal research is also recommended. Much of the existing literature relies on cross-sectional studies, which provide only a snapshot of officers' experiences at a single point in time. Longitudinal research following police officers throughout their careers would enable researchers to examine how sustained workload pressures influence mental health over time and whether organisational interventions have a lasting effect on wellbeing. Such research would provide stronger evidence regarding causal relationships between workload and psychological outcomes.
Future research should also evaluate the effectiveness of existing wellbeing initiatives. Although programmes such as Oscar Kilo, occupational health services and Trauma Risk Management (TRiM) are widely implemented across UK policing, relatively little published evidence evaluates their long-term impact on officers' mental health. Further research examining officers' experiences of these interventions would help determine whether current support mechanisms adequately address workload-related stress and identify areas for improvement.
Finally, future studies should broaden the range of participants included within police wellbeing research. Most existing studies focus on frontline police officers, yet police staff, detectives, firearms officers, custody officers and call handlers may experience different workload pressures and psychological demands. Comparative research across policing roles would provide a more complete understanding of occupational stress within UK policing and support the development of targeted wellbeing strategies.
In conclusion, while this dissertation provides a comprehensive review of the relationship between workload and police officer mental health, further primary, longitudinal and comparative research is required to strengthen the evidence base. Expanding future research in these areas would improve understanding of organisational stressors and support the development of more effective policies and interventions aimed at protecting the mental health and wellbeing of police officers across the United Kingdom. 
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