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Marketing is one of the essential components that an organisation should focus on for becoming successful in business. Through the means of proper marketing, it becomes easier for an organisation to cover a large amount of audience and customers in the market.  An effective marketing strategy can also make an organisation get a proper insight into the market trends. In this context, this essay is going to discuss the marketing choices of Marriott International and Hyatt Hotel Corporation as well as their current marketing positions. This essay will also highlight the marketing strategies of these two hotels and their considerations related to sustainability and green messaging. This essay will also address their positioning during the period of Covid 19 and their marketing strategies as well.
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Marriott International is based in America's hospitality sector and has a presence in more than 131 countries. The management of this hotel aims to target the customers having similar demographic traits such as luxury travellers, corporates who conduct meetings, over the road travellers and many more (Shastri, 2021). Therefore, it can be observed that this particular hotel aims to target people from all demographics so that a sense of diversity can be maintained within the entire culture. This has been one of the key factors that have positively affected the brand value of the hotel. Targeting customers from all demographics has also enhanced the chances for the company in enlarging the customer base in the market, hence gaining a competitive advantage over the rivals.
On the other hand, Hyatt Hotel Corporation is also considered one of the largest hotel chains with more than 843 properties which are helping in strengthening the base at the international level. The management of this particular hotel has been focusing on bifurcating their services in four different categories such as full service, select service, wellness and resort brands (forbes.com, 2019). Through the means of these four services, this particular hotel has been providing services to customers from different demographics as well as income levels which has helped in increasing the market base in a significant way. The focus of the hotel has also been on providing affordable accommodations to the people which also played a key role in enhancing the brand image at the international level.
It is found that the product strategy of Marriott International is unique because the management of the hotel has focused on understanding the choices and preferences of the customers. This particular step of the management has been one of the crucial steps that helped in maintaining brand equity at the international level. On the other hand, the management of Hyatt Hotel Corporation has also been quite careful in maintaining the requirements of the customers in their products. In this case, both the hotels have been quite active in upgrading their services following the demand of the customers. Therefore, it can be stated that the product strategy of both hotels has been quite successful in gaining a competitive advantage in the market.
In the worldwide market, Marriott International holds a very strong position with a market share of around 3% which is just over $300 billion (marriott.gcs-web.com, 2021). This factor signifies that the hotel did hold a very strong position at the international level that too with a strong base in the market. It is found that the management of Hyatt Hotel Corporation has been able to generate an increase of 165.2% in the second quarter of the year 2021 (csimarket.com, 2021). Therefore, at the global level, both the hotels have been able to maintain a stronghold in the market. As far as maintaining the cost of services as well, the hotels were able to provide good quality services at reasonable prices. This also added value to the brand of the hotels in a significant way which further helped them to be in an advantageous position as far as maintaining the competition is concerned.
One of the current marketing strategies of Marriott Hotel is promotion through the means of advertising and digital promotions. This has proved to be one of the key components of the hotel that helped in targeting the maximum number of customers in the market (page.mysoftinn.com, 2019). The use of digital media platforms has certainly played a key role in propagating clear messages about the details and specifications of the services to the customers. It is also found out that the management of the hotel has also been quite active in using social media to get connected with customers all across the globe. In other words, the use of social media has helped the management of Marriott Hotel to increase the level of communication with the customers. This has resulted in identifying the issues and problems faced by the people, hence framing proper strategies to mitigate them. The use of digital and social media has also proved to be beneficial for the hotel because understanding the choices and preferences of the customers became much easier. This has helped the hotel to modify the services accordingly to meet the requirements effectively.
On the other hand, the management of Hyatt Hotel Corporation has focused on the strategy of maintaining a cultural touch in the services. This has resulted in attracting more customers to the market. Cultural touch in the services played an extremely crucial role in increasing the brand equity among the customers (Kamath, 2021). The fact is that maintaining a sense of vulture touch in the products and services leads to maintaining a sense of diversity which further enhances the brand equity to a significant extent.in other words, this particular step of the hotel has helped in being in an advantageous position as far as maintaining competition in the market is concerned.
Another key strategy that both the hotels have approached for getting successful in their respective business was that of a decentralized supply chain. Decentralization of the supply chain has helped both the hotels to increase the level of efficiency to a significant extent. As per the statement of Cui and Idota, (2018), an efficient supply chain not only helps in maintaining the productivity of an organisation but also helps in reducing the cost of production by a significant extent. This particular statement signifies that both the hotels were able to maintain their respective productivity but also maintain the price as well. 
As far as maintaining sustainability is concerned, the management of Marriott Hotel has been extremely active in following the 2025 sustainability goals. The hotel aims to contribute 15 million hours of volunteer service for supporting priorities and engagement strategies. The management also aims to include 80% of the hotels in sustainability programs by 2025 (serve360.marriott.com, 2021). It is also stated by the management of the hotel that all of their outlets will be involved in sustainability actions and will pursue LEED certificates by the year 2025. On the other hand, the management of Hyatt Hotel has aimed to become environmentally sustainable by the year 2030 and reduce the greenhouse gas emission as well as carbon footprint which will revitalize the entire organisation further making it strong (hyatt.com, 2021).
During the outbreak of the global pandemic, the management of Marriott focused on closing the hotels for maintaining safety for the employees (Fox, 2020). The management of the hotel has actively taken part in helping the owners to shut down the hotels for maintaining safety as well as social distance. The hotel management also arranged for Covid tests for the employees so that rapid detection of cases can be performed. On the other hand, the management of Hyatt Hotel Corporation has focused on monitoring every guest carefully so that any Covid cases can be detected as early as possible (hyatt.com, 2021). The management of the hotel also took initiatives regarding spreading awareness among the employees and customers about the importance of maintaining guidelines of the World Health Organisation (WHO). The authorities of the hotel made sure that masks were made mandatory in the hotel premises so that the chances of getting infected gets minimized.
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It can be concluded from the above discussion that through the means of proper marketing, efficient promotion of products and services becomes possible. In this case, the use of digital technology and social media has been extremely effective and efficient in covering maximum customers in the market. In this context, the management of both the hotels has been successful in framing proper marketing strategies. Product and pricing strategies have been some of the key factors that have made the organisations able to be in an advantageous position as far as maintaining competition is concerned. This particular strategy has also helped the hotels to attract more customers in the market. Maintaining cultural touch and diversity within the working system also played a key role in customer satisfaction and enhancing the overall brand equity. Maintaining ethical norms and corporate social responsibility also has one of the strengths of both the hotels in sustaining in the market. Several actions in the pandemic situation have also added to the brand value of the organisation.
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