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Executive Summary
The information collected in the report shed lights upon the need for the development of the existing employability skills along with the different approaches that can be made for identifying the possessed skills. The sills that are looked upon by the employer in an employee ae also evaluated with the application of personal development plan and time management change. Moreover, the need for development of the employability skill has been discussed with the references catered from the graduate employers for their better future scopes and opportunities. 
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[bookmark: _Toc501385490]Introduction
The importance of employability in terms of education helps the individual to understand the dynamics between employability and education along with their potential impacts on the students (Taylor 2016). Therefore, the am of this report is to analyse the skills of employability in respect to the employer and the candidates for getting recruited. Moreover, the data collected further shed lights upon the existing skills of an employer along with the need for its further development. In addition to the above, the skills of employability that must be present in an individual has also been discussed for making their selections worth by an employer for the suitable job vacancy. 
[bookmark: _Toc501385491]Analysing employability skills present within an employer
In an organisation, the need for a eligible and experienced employer is highly in demand. That is the organisation that works s per  the guidance and skills sustained by their employers can avail and further recruit highlight skilled workers working their workforce (Tan 2016). The skills of employability on the other hand, are the special characteristics that are present within an individual in order to manage the faced issues or pressure in a workforce. In an organisation, the skills of employability are best applied within the specific discipline. Therefore, this discipline specific approach tends to emphasize the significance of mapping the skills as per the stresses and curriculum importance of employers and universities working in a collaborative form. However, as commented by Gray (2016), the employability skills are known not only to gain employment but also to enhance the progress within the workforce. Therefore, from the perspective of employers, there are some of the core skills to stay active within and the person to take effective decision for the overall organisation. The following are some of the skills being active within an employer for making suitable recruitment for the company:
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Figure 1: Employability Skills present in an Employer
(Source: Created by Self)
Therefore, for completing the process of recruitment and selection for an organisation, the appointed employer must possess the above mentioned skills of employability. The above-mentioned eight skills of employability sustained by an employer can avail the workforce with hard working candidates as per the job requirements. These skills also fall under the Employability Skills Framework that further helps an individual to guide themselves with the information of the employability skills. However, as commented by Ayoubi et al. (2017), the skills related to communication process is the main base on which the overall conversation works for identifying the strength and weakness of the candidates. Thus, for an employer, asking questions to the candidate is the vital activity that remains constants throughout the process of recruitment and selection. In addition to the held discussion, the employers can further take reference from the Pareto 80-20 rule for the process of recruitment and management of the workforce. The Pareto 80-20 rule is the most applied management tool that is commonly utilised by the employees of big organisations. Therefore, it can be said that the application of Pareto 80-20 rule efforts to manage the pressure and complex issues rose within the o\workforce. However, the employability skills present within an employer can thus be utilised well with the application of Pareto 80-20 skills in the process of selection and recruitment. In an organisation, the process of recruitment is the most vital phenomena that can be performed by the employers. Thus, the required skills of employability are observed in both the employer and the candidates that are selected for further recruitment.   
[bookmark: _Toc501385492]Need to enhance the skills for future credibility in employment opportunities
The need to enhance the possessed skills of employability deals with the development of future scope of credibility in the employment opportunities of the company. In addition to the above discussion, the significance of developing the skills of employability relates to the quality performance of the overall workforce of an organisation. Therefore, in order to achieve the desired job role for a famous company, constant effort must be made to develop the possessed skills of employability (Tymon and Batistic 2016). The application of Eisenhower Method can be made for developing the present skills of employability within an individual. However, as suggested by Bhatnagar and Agarwala (2017), the Eisenhower Method is the collaboration of suitable actions as per their requirement within the workforce. The application of Eisenhower Method is done in terms of a template, that further highlights the important and not so important activities of an individual in their workforce. The following is the template utilised as per the skills that are required to be developed within an employer: 
	 
	URGENT
	NOT URGENT
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	These activities usually get done.
-Communication
-Teamwork
- Problem Solving
-Planning and Organising
	These activities are high impact. Make them a priority.
-Technology
-Teamwork
-Note Taking
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	These activities are deceptive – don’t confuse urgent & important. Minimize these.
 
-Getting diverted from the assigned job
-Working for long hours
	These activities are usually a waste of time. Avoid them.
-Personally taking attendances of the employees
- Prevalence of miscommunication among team members


 Table 1: Eisenhower Method for Developing Skills
(Source: Created by Self)
In addition to the above-mentioned template of Eisenhower Method, the concerned employer would be able to analyse the skills that actually needs development for the future credibility. Therefore, the need for analysing the self-possessed skills of employability always affects the overall performance of the concerned individual in respect to their collaboration to the activities of the company. However, as stated by Messum et al. (2016), the time management of the different activity within an organisation is well appreciated by an employer and is further expected from a successful employer of an organisation. An employer that takes the responsibility of the overall firm always needs to understand the value of time. This management of time in the organisational activity further extends the scope of future growth of the employees as per their capabilities of taking and working under pressure. In addition to the above made discussion, the importance of time in an active organisation always tends the workforce to work in a systematic manner. This further result for an active unity among the team members thus, resulting for the delivery quality service and products to the target audience of the company.  
[bookmark: _Toc501385493]Identifying skills of employability in an individual
The skills of employability present within an individual must be identified in order to understand efficiency sustained by the concerned person. There are different approaches made for the identification of the employability skills catered within an individual (Sin and Amaral 2017). Any skills present in an individual apply at a university level and identified at discipline, faculty, subject level and qualifications. All the above are judged through a range of approaches that comprised of consultations with students employers along with professional bodies. In addition to the above made discussion, the personal development planning for an individual can be taken as the best approach to identify the skills being possessed with an individual. However, as commented by Refozar et al. (2017), the skill of learning is a proactive and a reactive process designed to support the immediate development requirements by an individual. From the application of a Personal Development Plan (PDP), an individual is able to identify the core areas of development and learning activities required for acquiring new of enhance the existing skills. These development marks the following purposes to be achieved within an organisation: 
1. Addressing changes in the present role of the person
2. Enhancing performance
3. Addressing aspirations to career for future goals
In addition to the held discussion, the following are the steps required to identify the skills of employability sustaining within an individual:
1. Taking relevant decision of the set goal
2. Evaluating present position
3. Developing a plan
However, in case of the academic graduates, the presence of skills relates to the effective learning form the training being provided by their employers (Ali 2016). This would further advance them in term of their learning skills. The research related skills marks for writing, critical analysis, referencing, creative thinking along with sharp memory of the individual can develop the personality of an individual before their employer. Moreover, the activity related to self-reflection marks the manner in which an individual reacts to the skills being sustained for getting recruited. The approach made in terms of self-reflection tends to highlight the actual way or process that is practised by the concerned person for their employability skills. In addition to the held discussion, the approaches made for the identification of the skills relates to the application of different worksheets. Therefore, the application of worksheets further avails the concerned individual to keep a constant track of the skills utilised as per the occurred situation. In order to make the employee or the employer assured for the eligibility of themselves, the identification of the employability skills can also be performed with the help of the peer reviews. The application of review session from the peers would be more genuine and effective, as they would know the actual nature of the employees with respect to their skills of employability (Peet 2016).     
[bookmark: _Toc501385494]Skills marked by an employer to recruit candidates
As referred to the graduate employers, the skills of employability present within a candidate are thoroughly cross-checked by the respected employer. Therefore, for recruiting an active workforce within an organisation, the employers of the firm are required to select the most eligible candidate for the required job vacancy. Thus, in order to select such individuals as the employee of the company, the application of Employability Skills Student Worksheet can be done. Moreover, for the recruitment of an employee the employers with the application of the above-mentioned work sheet get a list of catered skills of every candidate visiting for the interview session. Thus, the after process of the recruitment deals straight with the areas that are strong within the skills of employability sustained by the individual candidates. In addition to the held discussion, there are list of key skills of employability that are looked upon by the employers of organisations. This key skill that must be present in n\an employee deals with the following:
· Communication skills
· Commercial awareness
· Persuasion and negotiation skills
· Teamwork skills
· Ability to solve problems
· Ability to leadership
· Organisational skills
· Motivation
· Confidence
· Ability to work under pressure
As indicated by Peet (2016), there are specified attributes that are looked upon by the employers for recruiting the graduates. These attributes are marked as the following:
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Figure 2: Attributes for Recruitment
(Source: Created by Self)
The attributes related to the recruitment deals with the ability of the employers to think in a critical manner. However, the employers of the organisation tend to select the candidates as per their qualities and the interview session that is held within the organisation. Moreover, throughout the career of an employee, the most important factor that is noted by the employer relates to the credibility of the concerned person. The reputation of the candidate created at the initial stage of the interview further creates a positive impact of the individual person. Thus, from the list of the required skills within an employee, the employer gives more importance to the skill of team working. The teamwork in an organisation always contributes to the positive result. As for instance, during pressure hours, the active teamwork can help the company to achieve the desired goals within time. The customers can thus be retained in terms of delivering quality service and products that too within the pressure hours. This would increase the brand loyalty and image of the concerned firm.    
[bookmark: _Toc501385495]Conclusion
From the information collected in the above discussion, it can be concluded that in order to get the desired job in an organisation, the minimum requirement in terms of employability skill must be developed within an individual. Moreover, the application of different approaches is also evaluated for identifying the skill possessed within an individual. The application of Eisenhower Method, Personal Development Plan, peer reviews and such other approaches are thus utilised for gaining proper information in terms of the level of qualifications sustained by the selected candidate for being recruited within the firm. 
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