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Introduction
[bookmark: _Int_ORj4VHjx]Pestle is an abbreviation of Political, Economic, Social, Technological, Legal, and Environmental factors. Pestle is used to analyze and monitor the external environment that may affect a business (Johnson et al 2008). Organizations need to fully understand Pestle factors to deal with the complexity of the external environment. This is extremely important as it helps make strategic business decisions, manage risks, innovate, and keep a competitive edge. Political is all about government policies which include tax policies, restrictions that can affect trade, tariffs, and any kind of political stability. Economic refers to any economic factors that can affect a business such as interest and exchange rates, economic growth, and inflation (Lynch, 2018). Social factors are associated with demographics, population growth rates, cultural trends, education levels and health awareness. Technological factors are linked with advancing technologies, innovation, research, development, and automation. Legal factors are consumer protection laws, property laws, employment laws and health and safety regulations. The last pestle factor, which is environmental, consists of climate change, environmental regulations, and sustainability (Ciltiki and Akbalik, 2020). This essay will go through a pestle analysis going through each stage giving examples related to the retail giant Tesco.
Main body
Successful businesses are usually consistent in what they are doing, a key component to success and sustainability is consistency. According to Shtal (2018) ‘Successful business strategy depends crucially on developing a rich, accurate and timely understanding of the business environment'. To achieve success on a global scale all businesses must investigate the external factors that can have an impact on performance, their operations, and strategies. Carrying out a pestle analysis of external environment can significantly aid in accomplishing successful outcomes (Ciltiki and Akbalik, 2020).
Political factors significantly influence the external business environment. Businesses must stay informed and knowledgeable about political factors that could affect how the business is operating. Political stability is something a business should research before expanding into that country (Adagba and Shakpande, 2017). When a country has a stable political environment, it is known to have a more balanced and foreseeable business climate. When a country is politically unstable this can lead to a decrease in foreign investment, different countries have different laws and regulations these laws can either restrict or even expand business activities and success. Governments can affect how a business can operate in their country for example excessive taxation can create extra costs which can limit its ability to develop and expand. Interest rates are also controlled by the government, high interest rates can increase borrowing costs. This can become difficult for businesses to raise funds for expansion and growth (Adagba and Shakpande, 2017). Public health policies can also impact a business. When the Covid 19 pandemic spread all over the world it drastically changed consumer behaviors and retail operations with all the new public health policies put in place. Globally Tesco had to quickly adapt to these new policies by implementing social distancing measures in all stores, upgrading their online shopping platforms so they are easy to use and managing all supply chain disruptions (Makos, 2024).
Economic factors can impact a business's profit and how it operates. Economic growth is when the country's economy is growing so businesses will see more of a demand for their services and products, leading to higher sales and profits (Morrison, 2017).  As the world has become unpredictable economic downturns can occur like a recession, during a recession people will start spending less and businesses will sell less of their services and products leading to less profits and on occasion business closures. Unemployment, demand and supply and inflation and exchange rates are all economic factors that can affect a business's operations and decisions (Adagba and Shakpande, 2017). Exchange rates impact an economy's supply, the price of imported products, and the costs of exporting goods. Tesco is a multinational company and must deal with multiple currencies and with this it is exposed to fluctuating exchange rates, this can impact on Tesco's profits, their costs and pricing strategies. Imported goods will be more expensive when the British pound is weak, nevertheless a strong pound can increase Tesco's purchasing power in international markets (Makos, 2024). Tesco struggled when opening business in Argentina as the country had high inflation rates and Tesco was struggling to set stable prices in stores
Social factors are anything related to general society that can impact or affect your business. Demographics like age distribution, gender, or population size and population growth are social factors that influence the success of an organization. Tesco product mix and even store layouts are adjusted in all its stores to accommodate demographic changes so all age groups can access accordingly to their needs (Makos, 2024). The size of a population or how rapidly it is growing can change the demand for products and services (Hans, 2018). In the Chinese market Tesco faced challenges with disparities in urban and rural regions, Tesco had to change pricing and even store layouts to cater for customers of different income levels. Lifestyle trends, beliefs and attitudes, education, social media and communication trends are all social factors that impact external business environment. Social media is changing rapidly, and the way people interact with different communication habits can affect how a business will interact with consumers (Alstrom and Bruton, 2010). Organizations all use a variety of media platforms to communicate with consumers and try to keep up to date with the latest social media trends. 
Technological factors in the external business environment are about how businesses use technologies to operate, interact with their consumers and how they compete with other businesses (Hans, 2018). Technologies are constantly changing and advancing these can help businesses by creating new opportunities but can also create challenges, for example a small business like a local store uses simple methods to operate they can lose out on customers who find it easier to shop from home using the latest technologies. Technological factors can also pose challenges for businesses such as a DVD company can lose customers as they will find it easier to stream movies online which is easier and cheaper. Communication and collaboration tools, research and development, automation and efficiency are all technological factors that can affect the external business environment. In automation robots have taken over humans in factories and warehouses working on the production line and even picking and packing this is a more cost-effective way with enhanced productivity. The importance of sustainable technologies is recognized by Tesco. Tesco has reduced its carbon footprint by investing in green technologies. They have electric delivery vehicles and energy efficient stores nationwide (Makos, 2024).
Tax laws, trade laws, data protection and privacy laws, consumer protection and employment laws are all legal factors that affect external business environment. Legal factors set rules that businesses must comply with managing legal factors can help a business operate smoothly with a stronger competitive position and better risk management (Walsh, 2019). Enviromental laws are regulations that all businesses are required to abide by to operate sustainably and minimize environmental impact. Organizations must manage their waste, keep an eye on emissions and the resources they use. If businesses fail to abide by the laws and regulations, there is usually legal action taken against them with hefty fines which can also have a great impact on the business reputation. Data protection and privacy laws like GDPR (General data protection regulation) are extremely significant with the rise of digital technologies. All businesses need to be vigilant that all customer data is being handled responsibly abiding by all the rules and regulations, this helps to attain customer trust (Shtal, 2018). In 2004 a code of practice was introduced by the food retailing Commision (FRC) this government policy had a direct impact on Tesco as they could not change prices of products without notice also, they could not demand payments from suppliers was a new policy. Tesco did try to facilitate these policies by offering reduced price fuel in line with the amount spent on grocery shopping in stores (Makos, 2042).
Enviromental factors that affect the external business environment range from climate change to natural disasters and environmental regulations. When climate changes take place, this can directly impact resource availability. It can also affect the supply chain and the overall operations of a business (UNEP, 2024) Naturel disasters for instance a hurricane, flooding in areas or even earthquakes can disrupt supply chain and operations of a business. Governments have put increased pressure on businesses to address environmental issues and incorporate them into their operations. Tesco has set itself a target and has reduced its carbon footprint by 50% it has also permanently removed 2.3 billion pieces of plastic from its own brand products, in 2020 Tesco switched to 100% renewable electricity across its group. All of Tesco's beef is British sourced they stopped supplying from Brazil due to deforestation concerns (Tesco, 2024).
Conclusion
Pestle analysis is extremely important to aid in understanding the external business environment. Political factors are something businesses need to research thoroughly especially if they are expanding into the global market, as every country has different political stability. Government policy changes and how stable a government is in different countries can affect business operations, investments and even the supply chain. Tesco had plans to expand in Thailand this was put on holt due to political turmoil in the country which deeply affected store operations and expansion plans. In 2008 Tesco had plans to take steps into the Indian market which were also faced with major political obstacles, thorough research into political factors that can affect business environment are crucial when setting up business nationally and globally. Carrying out a pestle of the external business environment before opening a business can guide in strategic decision making and give a better understanding of possible threats that may arise in the future.
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