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 Task 1 
    Introduction
A company needs an official who is responsible for hiring the employees in the organisation. The HR is the human resource recruitment official who is responsible for the hiring and selection of the employees in the company. The HR of M&S plans and coordinates the working structure and the culture of the employees (LEARN, 2016).
Summary 
An interactive set of standards which aims at guiding and navigating those who serve in the human resource, whose goal is ultimately to develop the working structure of the organisation is the CIPD map. The whole map draws out the goals and the achievements that the HR	 need to top in for the purpose of the work with full confidence and the working of the human resource official. This process teaches confidence and the energy to work for the company. If separated, the CIPD map constitutes the following factors (Beatty and Queen’s, 2019),
[image: ]
Figure 1: CIPD profession map
(Source: Webber, 2020)
Core knowledge: It is important for the M&S to patrol the working of the company and the correct application of then CIPD map to the company, to do not fall back from other company comparatively. The HR, according to the core knowledge should be very much capable and versatile that will let the individual to work in the organisation peacefully and with pride. Apart from this, the individual should also be well experienced with the digital technology and the virtual space that is mandated to gel up the work culture of the company. The digital means are preferred now days to work in the company. The HR acts as a bridge between the working of the employees and the company (Davies, 2017). 
Core behaviours: An HR is someone who holds knowledge regarding the working of the learning values and the work structure of the company. The HR professional is also concerned with the ethics and the regulations that is required to be performed and maintained by the employees of the organisation according to the core behaviours. The HR professional is concerned for making the understandings of the company and regulates the feedback of the company that is received for the good working of the company (Tosey and Marshall, 2017).
Specialist knowledge: According to the specialist knowledge, the working of the employees, experience of the employees is examined. The relation of the employees with the company and the co-workers determines the nature of the employees. The learning and development of the people for the working of the company is important as there are rewards also which are provided to the employees in the form of compensation. The development and design of the M&S plays an important role according to the CIPD map. Also, the analytics and the working of the people is important for the maintenance of the engagement of the employees in the M&S (Anderson, 2017).










Conclusion
The CIPD map and the HGR professional, the M&S HR acts as a link between the company and the recruitment of the employees who will truthfully and trustworthily serve the company that will in turn help the M&S in earning profits and goodwill in the long run.



















Task 2

[bookmark: _Toc57265169]Introduction
M&S is a famous brand that deals with the clothing, food, and several other supplies. Firstly, the report deals with the functions and the activities that the HR is responsible to deliver. Secondly, the process of improvement with the current employer and the working pattern will be investigated. The M&S runs with an employee count of more than 10,000 and with 32 million satisfied customers (Marksandspencer.com. 2020).















   The organisational objectives of the M&S are the objectives and the goals that the company aims to achieve within a specific time and working method. The objectives of the organisation are required for the purpose of the allocation of resources of the company and the assistance in the completion of the work by the employees. The aim that is planned to be achieved by the company can be short or long-term objectives. The team and the groups of managers and leaders help in the achievement of the goals and the working of the company is regulated by the working structure of the organisation. The various objectives of the company are mentioned underneath (Owusu and Mardani, 2020),
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          Figure 2: Sales structure of the M&S, UK (Source: Mark, 2020)
 Planning: The planning by the HR is the set up and writing out of the plan consisting of the working structure that involves the planning and structuring of the working of the company. The planning is mainly done by the HR of the company by grouping out the managers and the competent people those who are involved in the work of the company. The working of the company so, is very important when a plan is developed. A plan planned by the managers and the workers of the company who manages to plan the rules and regulations that will be followed while doing the work. The planning sector is important that carries out the working of the company and helps in navigating a path towards the goals and aims of the company (Geertman and Stillwell, 2020).
The whole planning team should constitute a team and group of people where the company plan about the various working of the organisation. The planning and the decision of the working of the people is required to work and the process of change in the company. The planning process elevates the spirit of the employees and the working structure of the M&S is also upgraded if a good planning team is set up (Wan, et al., 2017).
 Recruitment: The recruitment is a healthy and structured process where the HR professional conducts the process of interviewing, recruitment, selection in various modes to the candidates. The process of recruitment of the people of the company is important as it supplies the company with talented and hardworking people those who work in the company. It is the responsibility of the leaders and the HR to recruit the candidates based on the size of the company. The overflow or the increase in the number of the workers in the company can be disadvantageous for the functioning of the company. The recruitment involves the identification of staffs of the company and the requirement of filling the same. The recruitment goals constitute the employment of the right and competent people in the company who will prove to be an asset for the working of the company (al Habibi, 2019).
[image: ]
                       Figure 3: Revenue of M&S, UK (Source: Statista, 2020)
In M&S the recruiter can find out the several modifications and inventions that will let the selection of the employees in a peaceful and a good manner. These modification helps in the minimisation of the time involved in the process of interview and selection of the candidates for work. Finding the right people at the right time and for the tight position is very essential as it involves the working of the company in a good way and the ability of the future needs of the company (Jones and Comfort, 2020).
 Selection: The selection is the stage of the recruiters that involves the final selection of the employees who will work in the company. The final selection of the employees will be required for the process of the recruitment. The selection of the employees in M&S passes through the few stages as mentioned underneath (Bocciarelli, et al., 2017),
 Job announcement: The announcement of the job is done for the purpose of the working of that will allow apply in the position of the job mentioned. The announcement of the job is required for the purpose of the announcement of the job (Miah, 2017).
 Applications review: The applications and the resumes of the candidates are reviewed by the leaders and managers of the company. The review of the applications is required for the purpose of the fulfilment of the goals and the people who are appointed should be vested with responsibilities (Taylor, 2019).
 Final selection: The final selection of the application is required after the interview process and the selection procedure is important for the people to work and serve the basis in the company. A candidate is finally selected after the completion of all the procedures and the rules that are required to be followed (al Habibi, 2019).
 Testing: This stage involves conducting the test and the examination of the employees for the purpose of the observation that is done on the employees after the formalities are over (Fakhimi, et al., 2017).
 Making an offer: The offer for employment is required for the purpose of the final call to the selected individuals to join the company and the working of the newly selected employees will be conducted from that point of time (Butler and Hammer, 2020).





   
         An organisation needs to continuously evolve to work with the structure and culture of the employees and this helps in the synchronisation of the factors of M&S. The workings of the employees are very crucial for the maintenance of the working structure of the company. The several ways in which M&S is evolving are:
Working timing: The working structure has gone over a lot of changes in M&S. Previously, there was bit of rigidity in the working structure which has recently become much more lose. This working structure has proved to be very effective and good for the working of the company. The working structure of the company is required for the purpose of the control of the employees in the company. The structure change has happened due to the change and modification of the managers and the leaders. This has also changed the way the company sees the working of the employees. In the current situation, there are ways in which the official of the M&S supports the working of the employees in the organisation (Wulfert, et al., 2019).
Facilities for work from home: With time, there are changes in the facilities of the working of the people in the company. The change in the facilities include work from home facility for the employees those who will be unable to serve the company during the tough times or due to any other reason. Along with it, there are facilities of providing laptops and systems at home itself, offering that the employees can conduct their tasks peacefully without any hesitation. If there are such employees cannot work from home every day of the week then, the employees can take an alternative day for work from home and the other days the individual can serve from the office (Janda, et al., 2016)
Restructuring the roles: The roles and the tasks of the companies need to be shuffled by the employers and the leaders of the company and the restructuring of roles refers to the shuffling of roles and positions of work between the employees. For example, the manager of the M&S can be restructured or 	move to other higher position in the working group. Similarly, the caretaker of the M&S store can be shifted to the position of store. The restructuring of the employees helps in the motivation and boosting the energy levels that will lead the working of the company. This helps in the assistance of the working of the people of the company. The working structure of restructuring gives a fresh look to the whole working structure. So, restructuring of M&S has helped with the working of the company in various ways (Yu, et al., 2019).
[bookmark: _Toc57265173]Covid 19 safety measures: In this grave pandemic situation, the working of the M&S needs to be taken care of, and health and safety of the workers is also required to be taken care of. The working of the employees in the pandemic situation itself involves a lot of risk. The working of the employees needs to be taken care of by the checking on the temperature of the employees, sanitising the store and the workplace every day. Apart from this, the temperature check and regular care of the immunity of the employees is very much required. M&S should every employee to use masks and face shields while working. 



















Conclusion 
[bookmark: _Toc57265174]Combining the whole working style, the HR of M&S must take care of the recruitment, selection and planning that will let the working of the M&S get a new charm. In the pandemic situation there are some strict steps that are taken by the M&S that will assist and protect the working of the staffs employed in M&S. 
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Revenue of Marks & Spencer worldwide from 2010 to 2020* (in million GBP)
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